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10:00 am - Introductions

10:30 am - Engagement workflows

12:00 pm - Lunch - 'Aha moments'

12:45 pm - Echo / Flow discussions

   2:00 pm - Improving workflows

   3:30 pm - Review issues + ideas

   5:00 pm - Roundtable ends
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Workflows



• support current editors

• recruit new editors (the right kind)

• improve their workflows

• build core features  (to make this happen)

Engagement goals



Engagement Funnel
En-Wiki / month

~ 300M

~ 150k

~ 6k

~ 32k

~ 3.2k

 

~ 1.5k 

Readers

New members

New editors 
(10+ lifetime edits )

Active editors 
(5+ edits/mo.)

Very active editors 
(100+/mo.)

Admins

Note: ~0.05 % of visitors create new accounts in a month, ~0.01 % are active editors.

Source: Wikimedia Foundation - CC-BY-SA

Acquisition

Activation

Retention

Resurrection



Active editors  (for all Wikimedia projects - 2011-2013) 

An active editor is a registered and logged-in person (not known as a bot) who makes 5 or more edits in any 
month in mainspace on countable pages. As of Aug. 2012, editors in Commons are now included in the overall 
total, and users who share a name across multiple projects are counted as the same user.

Source: Wikimedia Foundation - reportcard.wmflabs.org/graphs/active_editors

http://reportcard.wmflabs.org/graphs/active_editors


Engagement Tools

Examples of engagement tools under development by Wikimedia Foundation -- or targetted for 2013, 2014 or 2015.



Here are some common workflows on Wikipedia:

• a content collaboration between two users

• a request for help to an experienced user

• a welcome message to a new user

• a discussion about a new page  with multiple users

Workflow Examples



Purpose: 
Help another user improve an article

Users: 
• New user: Jane 
• Experienced editor: Paul 

Steps:
1. Jane leaves a message on Paul's talk page to copyedit an article
2. Paul responds on his talk page with suggestions for improvement
3. Jane responds on Paul's talk page with a question about spelling
4. Paul edits the article 
5. Paul leaves a message on Jane's talk page
6. Jane gives a barnstar to Paul on his talk page

Content collaboration



      
...........

Collaboration workflow

Jane Paul

Paul's  page

      
...........

Mary's page

I need 
help I want to

help

Purpose: a new user wants to get help from an experienced user.



      
1. ...........

Collaboration workflow - Step 1

Jane Paul

Paul's  page
1. post

Hi Paul, can 
you help me?1

       ...........

Mary's page

I need 
help I want to

help

Step 1: Jane leaves a message on Paul's talk page to copyedit her article.



      
1. ...........
2. ...........

Collaboration workflow - Step 2

Jane Paul

Paul's  page
1. post

Hi Paul, can 
you help me?1

      
...........

Mary's page 2. reply
2

I need 
help I want to

help

2

Step 2: Paul responds on his talk page with suggestions for improvement.

Yes, here are
some edit tips.



      
1. ...........
2. ...........
3. ...........

Collaboration workflow - Step 3

Jane Paul

Paul's  page
1. post

Hi Paul, can 
you help me?1

      
...........

Mary's page

3. reply

2. reply
2

Can you edit 
my page?3

I need 
help I want to

help

Step 3:  Jane responds on Paul's talk page with a question about spelling.

Yes, here are
some edit tips.



      
1. ...........
2. ...........
3. ...........

Collaboration workflow - Step 4

Jane Paul

Paul's  page
1. post

Hi Paul, can 
you help me?1

      
4. ...........

Mary's page

3. reply

2. reply

4. post

2Yes, here are
some tips.

Can you edit 
my page?3

4

I need 
help I want to

help

Glad to help. I
just edited it.

Step 4: Paul edits the article and leaves a message on Jane's talk page.



Engagement loops

get a
message 

form a
collaboration

leave a
response

An engagement workflow that keeps looping -- and builds productive collaborations on Wikipedia.



• a series of tasks towards a desired outcome

• usually involves multiple participants

• can be sequential or parallel

• can be repeated

What's a workflow?



What are some of the workflows 
you use on Wikipedia? 



• join a discussion group

• pick a workflow

• define its purpose

• identify its users

• list its steps

• any issues?

Workflow discussion tips



Lunch



Share 'aha moments' that made 
you more productive as an editor.



Notifications



• inform you of new activity 

• help you take quick action

• unify your user experience

Why notifications?



Notifications

• talk page messages

• mentions 

• thanks 

• page reviews 

• page links

• edit reverts

• user rights 

• welcome / get started 



Flyout



Demo

Learn more:

wikipedia.org/wiki/WP:Notifications

https://en.wikipedia.org/wiki/WP:Notifications
https://en.wikipedia.org/wiki/WP:Notifications


• what do you think?

• how can we improve this tool?

• how can it support your workflows?

Questions



Flow



What is Flow?

• a new collaboration system for Wikipedia

• helps users communicate and interact better

• supports discussions, feeds and workflows



Demo:

unicorn.wmflabs.org/flow

Learn more:

wikipedia.org/wiki/WP:FLOW

http://unicorn.wmflabs.org/flow/
http://unicorn.wmflabs.org/flow/
http://en.wikipedia.org/wiki/WP:FLOW
http://en.wikipedia.org/wiki/WP:FLOW


• what do you think?

• how can we improve this tool?

• how can it support your workflows?

Questions



Improving
Workflows



• step through your workflow, in detail

• play different user roles 

• for each step, write what the user sees on a card

• post each card on one of these pages:
- your talk page
- your notifications page
- your feed

• any issues? braintorm possible solutions

Improve your workflows



Reviews



What did you learn about this workflow?

Show us your:

• list of steps 

• user talk pages

• notifications

• feeds

• issues

• ideas

Present your findings



Conclusions



Which of the issues you found 
seem most critical?



Which ideas seem 
most promising?



How can we 
increase participation 

on Wikipedia?



How did this roundtable 
work for you?



Learn more:
meta.wikimedia.org/wiki/Roundtables/Roundtable_1

Editor Engagement Features
e2@wikimedia.org

Editor Engagement Team
Wikimedia Foundation

wikipedia.org/wiki/WP:Editor_Engagement

http://meta.wikimedia.org/wiki/Roundtables/Roundtable_1
http://meta.wikimedia.org/wiki/Roundtables/Roundtable_1
http://meta.wikimedia.org/wiki/Roundtables/Roundtable_1
http://meta.wikimedia.org/wiki/Roundtables/Roundtable_1

