
Engage new editors by 
reducing barriers

     Matthew Flaschen / [[User:Superm401]]
     Pau Giner / @pauginer
     Vibha Bamba / @vibhabamba
     Jared Zimmerman / @jaredzimmerman
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It shouldn’t be this hard
● Tailored to one learning style
● Technological barriers
● Inefficient social interaction
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How to solve them
● Level the playing field with improved usability
● Build tools that create community 
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How not to solve them
Feminine stereotypes

Pandering

How not to fix this
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Guided Tour
● New ways of teaching a wiki
● Showing and doing
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Not everyone reads the 
manual
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Getting Started
● Give new users something to work on
● Learn by doing
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Where to go now?
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Article creation
● Start small
● Avoid conflicts
● Show positive impact
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"I heard back in about a month. My 
article had been rejected."

- Roy Tennant,
The Winter of Wikipedia's Discontent
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It’s amazing “to find out that something you started 
[...] influences more than one thousand people."

- Ravan Jaafar Altaie
The Impact of Wikipedia

http://www.youtube.com/watch?v=QpqqWJ2hmpI


Language support
● Display content regardless of font availability
● Write in all scripts regardless of keyboard support
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Knowledge is better if 
you can understand it
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RTL support
● Guided Tour has full right-to-left support
● Determines whether to flip based on tour code location
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Article translation
● Make content available in my language
● Ensure quality of content
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Currently, not a fluent 
process
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Keep experimenting 
with new ideas

Wikimedia Diversity Conference    #DivCon #wiki4all / @wikimedia



New ways to contribute
● Allow users to contribute in meaningful ways
● Tasks for different interests, devices, and 

expertise levels.
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Learn about our users
● Discover the varying needs and motivations of 

users
● Improve tools for getting relevant usage data
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You cannot fix what you 
are not aware of
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Credits
● Pink Stereo - schnaars - CC-BY-SA 2.0
● Books - Andrew Lorien - CC-BY-SA 2.0
● Yellow Signs - Aidan - CC-BY 2.0
● Mary Wright Pratt - PD
● Ravan Jaafar Altaie - Victor Grigas - CC-BY-SA 3.0
● Cuneiform - Adam Jones - CC-BY-SA 2.0
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https://secure.flickr.com/photos/schnaars/1431131318/in/photostream/
https://secure.flickr.com/photos/schnaars/1431131318/in/photostream/
https://secure.flickr.com/photos/andrewlorien/7109029953/
https://secure.flickr.com/photos/andrewlorien/7109029953/
https://secure.flickr.com/photos/aidanwojtas/3283870897/
https://secure.flickr.com/photos/aidanwojtas/3283870897/
https://commons.wikimedia.org/wiki/File:Mary_wright_pratt.jpg
https://commons.wikimedia.org/wiki/File:Mary_wright_pratt.jpg
https://commons.wikimedia.org/wiki/File:The_Impact_of_Wikipedia_Ravan_Jaafar_Altaie.webm
https://commons.wikimedia.org/wiki/File:The_Impact_of_Wikipedia_Ravan_Jaafar_Altaie.webm
https://secure.flickr.com/photos/adam_jones/5793940771/
https://secure.flickr.com/photos/adam_jones/5793940771/


Credits
● Notepad - Juan Sanabria - CC-BY 2.0
● Microscope - dave.dave.dave - CC-BY 2.0
● Hotel Attraction - Antoni Gaudí - PD
● Wafer and Magnifying Glass - Don DeBold - CC-BY 

2.0
● Wikipedia text - Various - CC-BY-SA 3.0
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https://secure.flickr.com/photos/numberjuan/2220850552/
https://secure.flickr.com/photos/numberjuan/2220850552/
https://secure.flickr.com/photos/dave_see/7109248893/
https://secure.flickr.com/photos/dave_see/7109248893/
https://commons.wikimedia.org/wiki/File:Hotel_Attraction.jpg
https://commons.wikimedia.org/wiki/File:Hotel_Attraction.jpg
https://secure.flickr.com/photos/ddebold/5900035793/

