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» HE 'DOUART 5RE
. HE/DQUARTERS ’"ND SERVICE COMMAND
GENER’L HE'DQUARTERS, FAR B/ST COMM NI
PO 50O
X" 3 " HCALL.(GA) 21 April 1951

SUBJECT: Revisel Indigenecus Budget Estimete for Fiscel Year 1952

10¢ Chiefs ef Staff Seotiens and Unit Cemmancers,
Headquerters nnd Service Command

le This herdquertors has beon directed to submit a revised budget estimate
for Fiscal Yoer 1752 (1 July 1951 <« 30 June 1952), The Japrnese Labor Centrol

*  Divieien, 3l Seetion, this herdquarters, has been designeted as the cecerdinnting
office for prepareticn of the lndigencus labor porticn of this revised budget,

. 2 The purpcse of this letter is te obtrin buiget cstimctes fer indigencus
lober only, frem each vsing unit, astaff saecticn ecr other sgency, Instructions
perteining to budgeting for cther services °nd supplies has been furnishe? undor
sopnrnte ecvor,

3 Each steff section, unit cr cther cotivity utilizing Aircetly employed
Japenese lebor sutherized on menning levels ef this hoadquartere will propere
the atteched form "Revised FY 52 Requirements", (Inclosure 1) in eccordance with
ingtructions (Inclegure 2), The cemplete! form will bdo submitted se rs to reach
the Japenese Lebor Contrel Divieion, Gl Section, this herdquorters, ne eorly =8
possible, an? in nny event net later then 1780 hours 24 /pril 1951,

4e Bu'get cptimates for leber submitted in nceordrnnee with this letter
will be checked by the Japenese Laber Centrel Division ond forwerded % the
Bulget end Fisenl Divisicn, Comptrellor Seetion, this hendquartors, for consclle
dntion with budget estimntos submitted for other scrvices and supplies,

S« The instructions, =8 cut! ined in inelesure 2, will he strictly ecdhered
tes /ny further infermaticn or assistence necessary to complete this estimet
may be cbtained by eontacting the Japanese Laber Contrel Divisden, Gl Seetien,
Room 243/, Finenee Builiing, telephcne 26-6739,

BY COMM/ND OF BRIGADIER GENERALR.!MILBURN :
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CLARENCE Q, GRAH/M
Celenel 1GC
2 Inels: AdJutant Generrl
1l « Form, "Revise! FY 52 Requiremcents, Inclu'ing
TOY Type on! Kerean Suppert bty /ppropriatien
an? Preject by Object",

2 = Instructions for Cempleticn cf Ferm "Rovise! FY 52
Requirements, Ineluiing TO™ Type and Kereen Swppert D . - - - _ .
by /ppreprincticns and Preject bv Object”, NERT /L & O L8257
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STAFF SICTION, UNIT OR "SING ACTT 7TTY A ROIRIATION ROT0T

!

!

| TOTAL KOREAM

. - - - - -
| S'TP7ORT REQUYRENENT

OWRST - 01 | TOTAL REQUTRE EMT . TOTA", TO" TYPE

1 July 51 - 30 June 52|

(Columns 3 + L=2 | | ;

*

wud-0BJECT - IVDIGENO'S | 1 July REQ'M RE}'ENT

P———

' NUMBER

!

TYFE OF FERSOMNEL :
OPERATI ONAL | .
Category 1 |
Category 11 j

POTALS ;
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INSTRUOT IONS_FOR OOMPLETION OF FORM "REVISED
FY 52 REQUIREMENTS, INCLUDING TO" TYPE
A'D XOREA' SUPFORT BY /PPROFRI/TION AND

PROJECT BY OBJECT"

le Generel. Ferms will be eempleted in triplicate, one copy te be retained
in preparing units files, the eriginc~l anl cne cory te be ferverdo? to
the Jepoancgo Leber Centrel Divisien, Cl Sectien, Meem 2434, Finsnee
Bufl Ting, A seperste set ef ferms wil)l be prepered feor each pre ject
reportod eon,

e Staff section unit or using getivity, Enter the complete designatien
of the staff seetion, unit or cthor sctivity submitting the estimate,

2 Jlppropristien an'! Preject A roviser ﬁccnunting clngsificetien systonm
fer the purpesc of this estimato will be used with a. cenversion. sche4ul.
n8 fellows: . .

“evise! Acecunting
Classifiention te Yo

rresent Aecounting use'! in prepering Lstimete! ‘nnusl Salery
Classificn_@_;cn bU"‘f’Ct gstimntos ~ Por Eg_._[i_gvut: by Preiect
approp=Fre j=0bject - \pprep=Pre i=0bjoct .
0106=412-01 : 2] 10502«544-01 ¥ 192,000
##0106~702-01 2110502-544-01 135,000
010E~413-01 2111005«544-0) 178,000
0115=410-01 | 2110905~322<01 223,000
0125-437-01 2110905~322-01 182,000
#0115-701-01 2110905«322-01 25,000
0116-416~01 | % 2110805«416<0] 156,000
Ol1fF=«413-01 2110425«413=0] 156 ,00(¢
0121-434-01 2110502-434~01] J 191,000
0121=441-01 ' 2110502-441-01 1A0,0N0
*0121-701-01 2110502-441-01 " . 145,000
*#0121-702-01 2110502«441-01 123,000
0135=451-01 2112409-451-01 214,000
0137=404-01 2110502=404~01 152,000
*%0137-702-01 2110502=404=01 . 135,000
0139-503-01 2110502-50¢ =01 144,000
0129-504-~01 | 2110502«50¢F «01 162,000

( * or **% gsee per 5, below)

4e QObjoct and Sub«Object, Object Ol (Persenncl) on' sub=ebiject (In‘igencus)

- will be the srmo fer ell using activities. (/ready entered en form).

>« Lypg of Pepscrnel,

ne Qperationel, Perscnrel chargerdble te unmerke! scccunting clessifi-
cntions ms shewn under "Ppesent /cccunting Clessifiertion" in paree
graph 3, sbeve,

be Lategery I, Persennel chargenable te eccecunting classificntions
merked with e single asterisk un'er "Prosent /ccounting Classifi-
caticn" in parcgraph’'3, cbeve,

4)/‘:: (\\./ ’ ’/ ‘-' J y !/' o
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c, Lotcgory II,"Peracﬁno} chergeehle te acceunting classificnticns
mavkod with » deuble esteriek under "Present Accounting €lassificatier
' in peregraph 3, ebeve,

(Netd: Core must be exorcised in the Frerk lewn ef ‘peysonncl ~n
funds entere? oppesite the types. ef persennel sihce it ‘is
peseible te have all three types within the seme rovisgeA
acceunting classifiertien,)

64. Column 2 « Trtal Reguirement (Numbe rorsennel gtrongths enterel in
cclumn 2 will be ferecested requirements for indiguncus persennel for
: FY 52, Inesfar de is consistent with anticipated requircments, the
currcnt autherizatiens fer indigencus persennel will be used,
7e Ceclumn 2 « Total Reguirement (JMOM'T), Oppesite eech type ef persenncl
enter the smeunt cbteined by multiplying the annual salary ns liste
uncer "Estimated Annuel Srclary por Empleyce by Pre ject: in peragraph 3,
ebeve, by the number of persennel in the feorccasto! requiroments,

¢y (Mete: The annuel selarics heve beun cemputed on » ecommandwnide dbasie

: using loteet date aveailable te this healquarters, In view of
the recent weage incregee for intigoneus persennel, ne true
experience feeters arc evaileble, thereforc, any unit or scctien
which belioves the snnuel selary ie net applierble te such unit

cr sectlien sheuld centact the Japencse Labor Contrel Division
for ingtrueticens,) |

B = Jotal TOV Type Requirements, Entor the ameunt ebteine by
‘edueting estimatel Xorcan support. requircments frem Toetel Mequiremont
g’ ameunts a8 listod in ecelumn 2, 2
9. Colurn 4 = Totel Keporn 8 pert Roguirement, Enter the smeunt of

estima‘ed requirements fer Kerean support,

. ' '

et (Fotes  Colurn 3 and 4 must equal celumn.2,)
' 10., Justification and Werkloads, Requiremcnte for erch preject must be

‘eseribed and fully Jjustifiel! including supperting werklord dats te
suppert the number of empleyees in ench preject reperte! en, Inasmuch
as Justifiecsticns and werkleads will be ugal te 4afen! the overall budpot
for this cemmend, it is ipper:stive that thoy be cenprehongive, yot écneis
+ Leng norrative justifications arc net ‘esipe’, Every effert must be .matc
te provide sufficient substantiatien in g8 for werls re bessibla, ;
Justificetlons and wierkloads deta which conte'n elassific? information

will be.submitted en separete shects an? preporly claseificA, Buipgct
estimetes will be unclassifio?,

\

11, Signeture; Forms will be slgnc*""by the sectlen chief, unit commandor _
or the individual respensible fer the cperatien ef the 'sing fgancica, ‘
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