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Personnel Interrosated and Background of Each:

s TAC-IBANA, Kanichiro Fead of Administration Dept., Yawat= Works
_ KAZARU, Mikiji Head of the Bl=st Furnane Dept., Yawat= Works
’f ‘HACHIYA, Shigeo Head of the 0den Hearth Dept., Yawata Works
<OHIRA, Isamn Eead of the Special Stesl Dept., Yawatzs Works
SUNAGA, Miyoji Head of No, 1 Rolling Mill Dept., Yawata Works
ATAXI, Yukio Head of the Purchasineg & Selllno Dent., Yawata
YITAMURA, Mokio Head of the Operations Section, Yawata Werks
KUME, Masao Head of the ILabor Section, Tawata Works
SFIMAMURA, Tetsuo Central Office of Nivnvon Seitetsn Co., Tokyo
NOMURe., Makuichl Contrzl Office of Nlvvmon S=21t:tsu Co., Tokyo
UCT-IYAY:, Satoru Central Office of Nipwon S-2it-tsu Co., Teckyo
Where Interviewed: Yawat=. plant offices of Nippon S:itoetsu
Intarrogators? R, H. DORR, Iieout., USNR, R. I. GALLAND, It.(jg), USHR
Int2rorat oy R. P, ALEXAND™R. Civilian
summarys

Snorta;7-s of coolie labor =t Yawatzs made tranvortation within th~ plant
2 bottl. n=ack. Production less=s due to 2air r=id alarms and damaz:s woere
sctually morc delays in productirn. For by the tim: raids r:duced production,
the vlant w=s operating =t l:ss than capacity bocaus~ of a lack of botn
or> and coal, Flant capacity was not roducad by 2ir raid damage to th- point
whor> available raw matcorials could not be mrecessod. A shortage of rollling
stock tc transport finished sterl beeame acutc in Octob:r 1944.
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Q. With roference to Tabl- No. 8 "Ewployment Data" doos th- column "Aveorage
Porsons on 2ayroll" includ: persvns who ware draft-d into 2rmed forces but
who continu & to receive service vay even though %hey were no$ available 2t
work.,

A, Yos, we will furnish 2 new t2bl> separstinge out those persons in military
sarvice or otherwisa not on th» working force. ‘

Q. I note a discrepancy batwe-n columns "Daily “lann~d Manhours" and "Daily
Actual Manhours " Did you fall behind in production hecaus: of this; that
is, was there ~»ver 2 tim: during tha war whon op~rations were held up be-
cause of labor shortage?

A. ot until “ay 1944, becaus: of shs Compulsory Labor Law. Tn May many
work-rs w.r~ conscrinted into military service. (We had only 1000 of

80,000 work:rs declar=d cssential.) Th- lavor shertzg s was £-1t part-
jeularly in transportation, that 1s moving materiels inside tho plant. Mals
cooli: labor was 2 problem all alons. They ri~rat d from piant to plant.
Th.r- was no ffactive government control. W2 spplind to the Labor Control
Association but it had no »ffective conirol. Tron w2 111 bzck on the lLabor
Conserivtion Law, hirins workmeon and pucting tvhe lees alrilled a2t goclle
12abor tasks. In Jun- 1944 unilv rsity studonts ware conscriptad for plant °
work, but w- wer> not 2llow:d to us= them =s cooliss. Yor=2n cooli~s were
imported but of th~» thre: te four thousand we had only 2000 workin:. They
kept runnins away,

. Did lack of cooli~ labor slow up unlozdine from-ore ships?
A, Yes, it w2s 2 bottloncck.

R. Aside from r:ducin~ ore supplice by increasing turn-around tim~ for ships
3id the unlozdings delay roduce the amount of ors available for production?

A. ©No. But transportation within the plant was =2 bottleneck,

’

Q. Was =nr plaznt oporation slcwod up b~cause of laber difflculty?

A, Guantity was not raduc-d but th~ ~ff2g% 1n the gnality of labor hacd an
aff>ct on gnallity of mrocducts. (Tn vi-w of limit~d time the 12tt-r voint was
not wursu-d)

R, With roeard to th~ numb-r of hours spant ropairine bomb damaga, wore the
1abor-rs tak-n from theif resular work to rom2ir danaza?

A, %We used general plant maintenznce, coolle and othor gen-ral labor. In
cas:s of shutdown of = dipartment, th» labor fore~ ~f that d-partmont was put
on ropair. And w» borrow:d labor from othar departm:nts whon nossible,
Production w>s not r-duced by div-rsion of l=hor to r=p2ir of bomb danagoe.
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2. You have an item in your table of ore consumption hoaded "sint:r:d or=M",
Wh ro did that or- com: fren?

A, 1t cam: from Kersa and Jap2n.
R, Can you furnish =2 breakdown of dom~stic and ov:ors-2as sinter-d ore?

A, Yes, Weo will do that.
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(e Dicd war cause th2 slack off in use of sintered cra?
A. Yos, imports were roduc=d bocanss shivpine wss slowed down from Keroa
snd demastic takin~s by domnstic transmort difficulti:s.

Q. Did ths domestlc sintered ore c¢omz by boat or rail?

A, Roth. W2 will furnieh 2 br-2kdown whick will show the amount of doliv - -r-
128 from th-g2 wvarious sourcas throurshout th: war,

Air Raid Damare

Ge In t is t2Dble "Preduction Linat Dus t- Alr Rzlds and other causc-s", “rw

, do you fi urc "Preduction Lrat Due to Alr Ra21id Alarnmat?

" A, W- mulitply the tim: of stoppazc durins tie alarm by the rats of pro-
duction for the facilitl-s stoppad. Rate of production is based on 2verage

‘ monthly production,

Teo In July, Anp2ust, Septembor of 1944, for »xamvle, you indicate a tot=l
nf 34,140 tons of cok prroduction lost dus to air rnid damagsc and 10,280

tons lost duc to alarms. Still, the difference betw~ n plannad and actual
production is only 18,700 tons.

A. That 1s b:cause production lost du> to air raids is czlculated as I
sald, but the differesnce b-otwe:n plannod and actuzl production is measurcé
in coke produced, Th:re was capacity unuscd bafore the raids for which raw
materisls had not boen 2vailable that was us:d after th- raid in ordcr to
meet the planncd prodwction schedule.

Ce That 1s, unless bomb damage raduced czap2city bo2low plann~d production
cepabillitics, bombings mercly c2us~d a roallocation of raw mat-rials to
capacity not bein. fully used?

A. Y:s, U'e oXceeded vlanned production in the next gquarter.
C. In April, May and Junc of 1944 you show 2 loss of vroduction dun to

czus.8 other than 21ir ra2ids of 45,420 tons of pis iron and ~ive "poor
quality cok- and ore" 28 th- cause,

A, Y s, that 1ls when we shift-d from Imvorted to dom-stic cral for coking.
Qe Were you operating vour blast furnsces at capacity?

A, No, W: wera operatine 211 the furnac-s, but not ﬂ*CﬂpﬂcitV. Then in
Jul;y 1944 we banked two blast furnaces,

~. Could you have met tho plann~d nroduction schodula with the poor guality
4 0f crko and domestic iron ore?

A, Vrg., 3ut we were uncertain as to the future and with the limited
quantities of coal and iron ors on hand it was boatter to run light charges
on furnaces than to face a shutdown later,

@+ Then the reason was shortasze of coal and iron, not the poor quality. You
were conesrvins raw materials?

A, VYcB.
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0., Your vproductiocn of incot steel fell shord of plan by 122,700 tons in
July, Aurust, and Septemb r of 1944, of which ycu.attribute 4,740 tons toO
o ghortzre of oi~ snd =2lectric power, 44,890 tons toO 2ir r=id demare and

13,070 to =2ir rald =1arms, Does this mean that your plann~d production w=8§
=t cspacity =znd you could not shift available raw materials into other

furnaceaes’t

'A. Yes. Put the next auarter WS were able to exceed our plann~d production
which w=s only £0% of normal cepacity, by usinz th- iron rav rmaterials not

ased in July, Au~ust 2nd Septemnb T,

Q. Tou show 2 loss of production of 10,900 tons of rollod steel in Januzry,

Fabruary, March of 1941 du> to lack of raw nmatarials.

A. Ya=8 2t that time we WareS rocoivine ingots from the ~uteids and that
source w28 shor?b.

INSPTCTORS, AND QUTSIDE CONTROLS

Q. Was there any other organization besidzs the Trgel Kai that controllad
production sciu>dules, for example the Army or Navy.

A, Th: Army, Navy 2nd Railrc=ads had representztiv-s in th plant tc chock
gpocifications and urye production etc. Thore was = Rollins Committ2e towards

the «nd of the war, of which these inspactors were members, to inspect and
control production of rolled steel.

Qe Was therc any control of carloadinss by ths Army, Navy, =tc. to de-
t-rmin: priority of loadin~ of steel nmaterl-ls?

A, Production throurh to 1oadin~ was controlled by the Rolling Committee.
t. Was thers aver 2 shortage ~f flat ears and other rolling stoek?

A. Yes, In 1943 it be~an %o bec m2 trcublesome but it really was scute
be~innins in October, 1944,




