GENERAL HEADQUARTERS
SUPREME COMMANDER FOR THE ALLIED PO7ERS
- APQ 5C0
AG 400.1% (8 Nov 48 )CTS-R |
SCAPIN 1953

MEMORANDUM FOR: JAPANESE GOVERMMENT

SUBJECT ¢ Establishment of an Adecuate Procurement Policy for
the Japanese Government Raillways |

/ 1. Reference SCAPIN 29, 15 September 1945, file AG 091, subject,
| V "Production in Non-War Plants". |

2. This directive does not modify or supersede reference in para-
graph 1 and shall be interpreted as implementing the policy therein

contained,

§ .

ﬁ?uﬁ The Japanese Government will within thirty days submit to the

5Sup é Commander for the Allied Powers for approvel a comprehensgive

S A & s : ¢ : .
”ff?g*fﬁffplan for revising the present precurement policy and procedures employed

/ }by the Japanese Govermmcnt Railways to insure:
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a, That materials and services are procured at the lowest
possible cost, under predetermined specifieations and in the best inter-

ests of the Japanese economy .

b. That the procurement responsibilities of the various offices
and bureaus of the Japancse Covernment Railways are clearly defined.

c. That all contracts for the procurement of materials, supplies
and services shall be awarded to the lowest gualified bidder or on the
basis of fair negotiation with competitive bidders.

| d. That all biddinz, advertising, canvassing and awarding,of
- econtracts are conducted publicly at all times, -

i, The Japanese Government 1s authorized direct communication with
Civil Transportation Section, General Headquarters, Supreme Commander for
the Allied Powers, in preparinz the¢ rcquired plan.

FOR THE SUFPREME COIMNIMANDER:

R. LIO LI-IWY'

Coloncl y AG’Dg
Ad jutant Genoral.




