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HEADYUARTERS

U.S. STRATEGIC BCMBING SURVIY
(FACIFIC)

C/0 POSTMASTER, SAN FRANCISCC

INTERRCGATION NC. 70 , PLACE: TOKYO

DATE: 15 Oct. 1945

Division o COrigins: Pasic Materials Division.
Subject: Iron & Steel - Conference with Nippon Koken

OfTicials 'nd Inspection of Kawesali Works,
Personnel Interrogoated and Background of Each:

KCMATSU, T. Managing Director, Nippon Kokan K.K.

TAKAMATEU, M., Minaging Directer, Kawasaki Y'orks, N.K.K.K.

TENAKA, ¥, Menaging Director, Tsurumi Works, N.K.X.K,
Cther plant officials

Where Interviewed: Kawasaki Works, N.K.K.X. Kawasaki,
Interrogator: Lt. S.H. RCECCK, USNR

Lt. (jg) R.I. GALLAND, USNR

Interpreter: Lt. (jg) E. LAFTIN

Allied Cfficers Present: Lt. (jg) CHAFFEE, USNR

Conference: Preliminary discussion of how company and plant records
are kept and what data would be easily =v2ileble on (a) rroduction nd
production ,osses due to air raids (b) raw material receipts and consumption
(c) employment data.

Fereral subjects such as the ccrmoratirnls erpansicn program, air
r2id precautions, rpurch:ise cond sales transactions, nrice setting :nd
government subsidics, outside inspectors and representatives were discussed,

Detuills on the Kzyasaki Works were secured and & visgsit was made
through the most damaged sections of the plant. M ny ground photos
were taken,
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BE:DQUARTERS

U.S. STRLTEGIC RCMBING SURVEY
(PACIFIC)

C/C PCSTMASTER, SaN FRANCISCO

INTER (GATICN NO, 70 PLACE: TCKYO

DATEY 15 Dets 1945

Suhject: Iron & Steel - Conference with Nipiron Kokan Of“icials
and Inspection of Kawasaki Works.

Coniecrence with officials of Nippon Kokan K.K. and visit through
Kavasakl Works 15 October 1945.

Present at Conference:

KOMaATSU, T, Manzging director, Nippon Kohan K.K.
TAKAMATSU, M, Managing dircctor, Kawasaki “orks,
MATSUSEITA, N, Technic:zl derCBur, Kawasakl Works.
I5L74, S, Chief enginecr, Chemical Department,
Kewasalki Vorks,
ISAa5A, Y, Chief engincer, Repair Department,
Kawcsakl "orks
MINAMY, 7. Sub-Chief, £ales Department, Kowasali “orks
SaSiBE, I, Supervisor, Xaw.sali Works
ﬁiN\Bﬂ, K. Director, Tsurumi %"orks

Allied Personncl:

It, 8.5E. ROBCCK, USNR®, USSBS
Fhe Bils G TL“JD USMQ U SkS
Lt. E. L&FFIN, USy R, UESTS
Lt., (jg) CHAFEF, USHR, USLRS
1, PReports proviously submitted to U,S. authorities.

Two reports were prepared foir the Japsnese Government to be submitted
to G.h.U, under directive No, 3., Cories of thesc rerorts are available in
the Nirpon Kokz=n Tokyo main office,

s Iho ~ngd eteel plants and mines otmed and controlled Hymjlpvog_hgk
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N __ngllmlnlrz list.

Kawasaki Works, incdludes tinits at 10 Cgi-meochi und 42 Ogi-michi
Tsurumi 'iorks, Yokohami (Formcrly Tsurumi Seitetsu Zoscn)
Toyam: Worke, Toyama=-ken (Former” v Denki Seitetsu)

Niig:t Works, Niigati-Fen (Formerly Denki Scitectsu)

Oscka Kokan, (saka

Genzan Scitetsu, Genzan, Voreu-small blast furncce plant.
Manshu Nippon Kckan, .nsh:n, Manchuria

Nippon Kokan Kogyo-mining subsidiary-main office Tokvo,
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l. Iron orc minc - Gumna=len, Honshu.
2. lron ore mine = Swa, nocr Chinno Station Nagano-Ken.
3. Iron ore mine - lalaya.
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(1) Tsingtao Scitetsu, Teingtic, Chine.
(j) Miscellancous- chrome mine, sm.l1 mangcncse minc, two
ore mines in China. :
In 2ddition to the zbove mentioned installations the N.K.K. owns the
fsano Shipbuilding Co. at Tsurumi.

3. Plmnt loyout nd departmentalizaticn of Kawasali Works.

. Plueprint (2 copies) of the plant layout with bomb damage ploticd
by date of raid wis requested and will be furnished by the company.
The devartmentalization of the Kawasaki Works is:

General Affairs

L.abor Depzrtment

o Materials Department

Pig Iron Department

Stcel Depz2rtment

Goke & by-product Department
Constructicn & Meintenance Department

4o Installotions ot Kawzssald Works:-Freliminary
(a) Cokc ovens: 1 hot’ ery Kuredea 75 coke ovens

1l battery Lurod: 75 coke ovcns

1 batery Kuroda 40 coke ovens

L hattery Kured: AD coke ovens
fotal = 4 brticries Kuroda 220 ccke ovens

(h) Blast furnccoe:

No. 1. rated 350 tons comnleted 1636

Noe. 4. rated 250 tons completed 1937

No. 3, rated 600 tens complcted 193¢

No. 4. rated 600 tons completcd 1942

No. 5. rated 500 tons complcted 1944
(¢) Steel: & =30 ton opcn hcarth furnzces

4 =50 ton open hearth furnaces
5 =20 ton Thomas (Pcsscmer) furnaices
2 =20 ton electric furnaces

5.  Expension progr:m of Nipnon Kokan,

The ceompany offici.ls insisted that an overal” pre=war cxpansion plan
did not cxist but thit new construction was picce-meal. It w.s agrecd that
the officials would secirch their memorics and files =nd attempt to reconstruct
their cxpansion plans and reascns for mcjor revision of plans. It was nce-
CSsiry to sceirce 2 gevernment permit in reccont yeare for ncw construction wnd
= tebulation of these permits will be submitted. This will not show, howevcr,
the plins which never resulted in permits becausc of the Tutility cf the
situction.

5. Producticn data.

The only planncd production figurce aveil-ble will be the cunarterly
quotzs sc¢t by the Control Associ:ztion (Tekko Tosci Kai) after joint con-
fcrences,

7« Raw Matcria] Data.

Inform-tion on the scurce of r:w materials will be available from the
comp_ny cvcn though all raw matcrial purchases werc through the Tosci K:i's
r.w meterials Szlcs Contrel Comp-ny. The Tosei K:i normelly did not rceccive
cnG vranship matcerials but performed its duties by paper transactions.

Elcetric power generated witiin the plant had to be supplemented by
purchascd povcr,
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8. Loss of Production,

l-.l ®
Qy
@)

Data 1s :zwailable on 2hscntecism as a rcecsult of the zir ra

e ol Redf Presanticns,
The government issued deerccs specifying t-pe of cquinment cnd plans for

work portics .nd rescuc work., The company then purchascd the equipment itseclf

nG organizcd its personncl under the direction of the hecad of the plant.

Firc porties were formed from personnel of plant and headed by scetion chicf,

fbout 20% of cue™ shift wus assigned these extra rescue cnd fire dutics.

Company firc trucks werc used for small fires. Outside trucks verc ce:=1lcd

in for li:rge fires., In cmergencics police cnd medical sid were ealled in

frem outside,

The alerts werc transmittcd by radio, siren and runners. Cn olert all
ortinary workers were cithcr to go to posts or into shelters. At first 5% of
personncl remeincd on duty to kect most important mochincry rubning. As the
r:ide inercoscd in frequency all the workers made for the shelters ond lef
tre machinery unatiended., .

The power plant wis considered the most importent place and 2 coment
wa'l thout 7-5 fect high and 8 inchcs thicl: was built around this huilding.
“:1ls of bamboo .bout 12 inchus thick werce scoticred tiroughcut the plent as
furth:r protection against fragments. The ecempany anticiputcd firc-bomb raids

ind athoer than vrecision H-F sttacks -3med ot napts : rts of the
m-1nly rather than precilsion H-E attacks zimed 2t particular ports o C
~lant,

Smoke pots h.d becen supnlied by Crdnince Dopartment but were nover uscd.
Using the stacs of the plent to put up - smoke screcn had been eentemplated
but ncever actuslly carricd threugh, Corrugated shecet roofs and walls verc

: scd to tlackout thc ccke side of the cokc ovens and other scetions of thoe
plant wnere flomcs might be visible from the air,

coc Irensceticn. Hypothetical purchisc transaction: NKK buys

~ new blower for bloest furnaco,

Muritions Ministry

Iron & 8 EEELiHiT Burc. Othcr Burcaus
Lron & Bbecl) Teeed Xai M-chinc Makers Tosei Koi
Nolo s Cther KL Ks Mechine Makcr KK

- NJK.X, makes 2n applicution for the mackinc to the Iyon & Stoel Tosed
Kol & months in advince of the desired delivery dztc. Such applications
collceted from 211 Iren & Stecel Companics arc cv:iluated by the Iron & Stecl
Tosci Kai und 2rc passed to the Bureau of Iron & Stecl in the Munitiens
Ministry. At the ministoricl level te alloeations of r:i+ matorials and
production fucilitics within thc Japancsc cconomy arc made. The Machincry
surcau with the advice of the machincry Tosei Kai mokes gpecific production
instructions .nd r>w materi.] cssignments for that scgement of industry.
Th¢ mechinery Burcan with the Iron & Stcel Burcau aceides what part of the
‘ aprliczticns presented by the latter con be produced. These allccaticns ~ic

noac quartcrly. The Iron & Stcel Tosei Kai is told w-ich applications -re
tO bC‘ fi-l ].Odl
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The Iron & Stecl Tosci Fai makes out the ticket 2lloving the m:zchinc
to hc¢ produced and dclivers it to NJK.K . copy of this ticket moes to the
machincry Tosci Kai. NKK then sends the ticket with an order for the machinc
to trc Machincry Tosci K:i where a moker is assigned the job and given tickots
for the nceessary raw materials., But in the casc of "speeisl machincry" NKK
takes the ticket and erder directly to the moker,

1ls Szlcs Transaction,

o..lcs of iron and stccl by N.,K.K. arc in all ciscs m2de to the Ircn &
stecl S:iles Control Company unless speciel permissicn for a dircct salc is
clcired by the president of the Iron & Steel Toscel Kai, The ticket system
applies to salces of steccl products except those to the Iron & Stecl Salcs
Contrel Co. Deliveries arc made by NKK to big censumcrs directly. The Iren
& Stccl Sales Salcs Centrel Company 2ctually takes delivery of seme stecl at
storage warchcuses of authorized dealers,

| o Pricc & Governmont Subzidyv.

oales by N.K.K. tc the Iron & Stcel Salces Control Company are 2t the
fixcd priccs, = 142 tc 170 yen per ton depending cn the category of product.,
NKK's costs f o exceed thesc prices. The differcnce and encugh profit to pay
» 7% dividend to sh.rchclicrs is paid by the govermment by check cn the 3:ink
of Japan. The imount of subsidy is determincd scmiannually by inspectors
frem the Tekke Toscl Ead,

13. Inspccltors .nd Rolling Committcc.,

The Army, thce Novy and the Munitions Ministry, cach h:d inspcectors in the
vlant watehing out for the qustlity of th¢ product 2nd urging preducticn. To
se¢ttle rival ciaims to finishcd shapes ete, thcore were sct up at NKK nd ot
cther plants in the induvstry Rolling Committcces. This committee «t NKK
included the army Navy ond Munitions Ministry inspcctors ond represcntatives
of the plant oind Tekko Tesci Kai. It decided in deteil the shapes, and sizcs
of the relled products ond the priority of rclling cach., Thoesc plant Rolling
Committccs were ccordinated by a Central Rolling Committce in the lMunitions
Ministry madc up of representotives of the same organizations.




