
Wikimedia Foundation* Board of Trustees:

Why should you care?

* WMF from now on



This request is from a Ukrainian Wikipedian, asking if the 
WMF board can influence Russian wikipedians to take care 
of their long overdue (more than a year now) deletion 
requests

And the answer is...



What does the WMF board not do?



The WMF Board of trustees does not...

● ...directly intervene with community decisions (like 
handling long overdue deletion requests on a certain 
wiki)

● ...rule on content (WMF Board members cannot 
influence the decision to keep, modify, or delete articles 
or photos)

Read more here: https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES  

https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES


The WMF Board of trustees does not...

● ...act as a court of appeal (if your or your affiliate’s grant 
proposal was not funded, you should not go to WMF 
board to get even with the Resources team; likewise, 
disputes between users and affiliates are not settled by 
the Board either)

Read more here: https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES  

https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES


The WMF Board of trustees does not...

● ...know all the Movement history. Neither as a group, 
nor as individuals

● ...follow all communities discussions, all the time

● ...etc

Read more here: https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES

https://wikimediafoundation.org/wiki/Bylaws#ARTICLE_IV_-_THE_BOARD_OF_TRUSTEES


So, what does the WMF board do?





The Board of Trustees oversees the Wikimedia 
Foundation and its work,

as its ultimate corporate authority

Read more here: https://en.wikipedia.org/wiki/Wikimedia_Foundation 

https://en.wikipedia.org/wiki/Wikimedia_Foundation


Well, that cleared it up!



So, the Board oversees the governance of Wikimedia 
Foundation, how its mission -

to empower and engage people around the world to 
collect and develop educational content under a free 
license or in the public domain, and to disseminate it 

effectively and globally -
is accomplished, and what it needs to do or change to 

make more progress on it
Read more here: https://en.wikipedia.org/wiki/Wikimedia_Foundation 

https://en.wikipedia.org/wiki/Wikimedia_Foundation




The WMF Board of Trustees...

● ...approves a long-term strategic plan

○ in April 2009 a long-term strategic planning process 
for the Foundation was initiated

○ October 15, 2010 the Wikimedia 2010-15 strategy 
plan was approved, including a “Catalyst” in India

○ October 26, 2012 the Narrowing Focus proposal was 
approved (transforming the Catalyst into a 
grant-based partnership India)





The WMF Board of Trustees...
● ...approves policies. And the policies “may not be 

circumvented, eroded, or ignored by Wikimedia 
Foundation officers or staff nor local policies of any 
Wikimedia project”

○ New privacy policy (2014)
○ Biographies of living people (April 2009)
○ Licensing policy (2007)
○ etc.





The WMF Board of Trustees...
● ...officially recognizes chapters and thematic orgs

○ Wikimedia India was recognized as an official 
Wikimedia chapter unanimously in June 2010

● ...can recognize other forms of cooperation

○ In November 2013 the Board resolved that CIS 
(Centre for the Internet and Society) would be 
eligible to submit annual grant proposals



The WMF Board of Trustees...
● ...decides on what persistent problems we want to 

dedicate our time, efforts and resources to solving

○ Gender Gap (both in contributors and 
content/coverage)

○ Harassment, especially by established contributors, 
is still tolerated on many of the projects

○ Enabling mobile contributions
○ etc.



So, what else might the WMF board do?



● ...improve its own work

○ [[Board governance committee]] will be working on 
that for the next 12 months

● ...commit to more transparency

○ At the beginning of 2016 a page [[Wikimedia 
Foundation transparency gap]] was created to 
identify the issues, and the Board’s lacking 
transparency is among them

The WMF Board of Trustees should...



● ...foster the creation of a strategy for the movement

○ one of the priorities for 2016 
[[mailarchive:wikimedia-l/2016-June/084627.html]]

● ...make sure that we have means to support the 
operations and activities of the Wikimedia projects in 
perpetuity

○ December 9, 2015: Establishment of Endowment

The WMF Board of Trustees should...



● ...work on other “strategic” things, like...

○ Active volunteer engagement with questions and 
tasks facing the board is welcome!

The WMF Board of trustees should...



Questions so far?

ntymkiv@wikimedia.org
[[user:antanana]]

mailto:ntymkiv@wikimedia.org
mailto:ntymkiv@wikimedia.org


Issues to discuss:
● Transparency and Communication

● Strategy / WMF identity

● Movement Affiliations


