WIKIMANIA 2022 SESSION NOTES

Welcome, Wikimania 2022 note-takers! Thank you so much for being an impoertant part of Wikimania.
Preferred number of note-takers: 2 (min) or 3 {(max).

== SESSION OVERV|EW ==
: Title: The Future of Wikimania
; Day & time: Sunday August 14, 11:20-12:00 UTC
: Session wikilink: htips://wikimanio.wikimedia.org/wiki/2022:Submissions/The Future of Wikimania
: Speaker(s):
* Winnie Kabintie, WMF (Moderator)
* Joél Letang, WMF Event Strategy Lead (Intro)

* Linda Lenrow Lopez, WMF Risk Manager (panelist 1)
* Gnangarra, Wikimania Steering Committee (panelist 2)
* Anna Torres, Wikimania 2021 organizer (panelist 3)

: Notetakers: ADD NOTETAKER(S) HERE

: Attendees (optional, self-reported): 64

* ADD ATTENDEES HERE

== SESSION SUMMARY ==

working with East, Southeast Asia ond the Pacific Regional Cooperation (ESEAP) for next year
wikimania 2023 will be convening in Singapore

Mike: it sounds like the lessons from the lost few years are being lost - why do we even need to have an in-
person single location event, when online works so well? Or if we have to have in-person, how can it be hybrid
and enable access for those that can't travel? or why not use o hubs model, hosted in all continents, rather than
just a single location? (I'm hoping we don't go back to Andrew running around Wikimania with mobile phones to
try to record as much as possible!) LOL 1)

+1 (Ainal)

Gnangarra(Gn): thats the challenge we face in future how do we intergrate options

{{cn}} What "works well"? Just raw numbers? Does it actually achieve our desired outcomes?

Andrew; My opinion only (even though I'm on the steering committee) "equitable” is tough to determine.
Ultimately it hos to make sense as a hub city for logistics (visas, costs, sustainability, etc)

James: | always felt that the bidding process cregted o huge burden on communities and was disrespectful to
the volunteers' time.
gnithere was also value from the bidding process
James: Yes! But in general we burnt out more community members than we inspired, | thin;ic.

Rebecca: Sustainability is the big elephant in the room, how can we justify the climate cost of these big events -
which are almost alwauys exclusionary to some Wikimedians depending on where they are held.
Gn:absolutely we need to better than the earlier format and flying is a big issue but 5o is isolation of

communities

Andrew: Rebecca - Indeed. That's whu | think a discussion about whether/how to dedicate Wikimania to be a
hybrid event by default, so people could enjoy the benefits of Wikimania without necessarily traveling across the
globe, is useful.

Mike: I'm puzzied why hybrid isn't automatically the default now? | haven't heard whether Singapore has been
building this into its plans for next year?

GN: it is part of the puzzle as we develop Wikimaniac 2023
Andrew; Reminder: Last year's Wikimania had the highest particpation level ever for Wikimania, and generally
brought in lots of first timers

Anna: Internet backbone and capacity becomes an issue for being hybrid

Mike: lots of other events hove found the same thing - online is so much easier for people to access, paiticularly
if they can't afford to trovel, or can't spare the time to travel, seems a shome to throw thot away...

Rebecca: it is about equity as well, not everyone can afford the time to travel, never mind the financial cost
Butch: internet is fast here in singapore, people can digitize books ang upload it in Wikimanig
Mike: maybe we should fork Wikimania? Have one that's in person, for those thaot like that, and one that's 100%

online, for those that can't travel?



Mike: maybe we should fork Wikimania? Have one that's in person, for those that like that, and one that's 100%
online, for those that can't travel?
James: The Committee back when | chaired it wanted there to be a regional conference and a global super-
conference where we brought together views from around the movement, but we couldn’t get funding for
anything more than the single super-conference..

Eder: Online events have the problem of being plotform dependant. The Pheedloop platform, for example, is
mediocre at best, frustrating at the default.
Gn:Remo had its issues
Andrew: Yes, but far fewer issues than Pheedloop. Also, Remo alowed for self-organized "rooms” to do
meetups whereas this year has been hard
Eder: "Remo had its issues" is what we get from Remo. From Pheedloop, we have "Pheedicop only had
issues”. Very frustrating platform.

Rebecca: Interesting Mike, as the issue is that in hybrid events the virtual attendance are the "cheap seats" and
aren't fully integrated.

Interesting Mike, as the issue is that in hybrid events the virtual attendance are the "cheap seats" and aren't fully
integrated.

Andrew: Rather than fork, if we could decide that post Wikimania 2021, we see the huge value of onling/virtual,
we could dedicate all Wikimanias as being hybrid by default

Mike: @Bebecca yes, too many people don't do hybrid right. It needs to be much more 'online first’, to make
things equitable.

Jan: +1to Andrew

Mike: dedicating Wikimania as hybrid always would be good.

Jomes Forrester: Quality of involvement matters, not just the raw numbers of people who connect 1o a YouTube
feed.
A YouTube feed is probably comparable to non interactive sessions in-person. Just moving it to a physical
location will not solve it by default, we still need to make an effort to get that quality.

Jan: Another thing to consider is if we should aim for doing this on 100% FLOSS. It's not easy, but we could help

the entire free knowledge movement if we make progress on that. (FLOSS = Free Libre Open Source Software)

Jan: Reserach on conferences in general and review relevant parameters

Mike: @ James yes, streaming to youtube isn't redlly hybrid, it's just broadcasting. There needs to be ways to
have discussions and interact.

Rebecca: @James, that is true, but not being able to get a visa, or other barriers mean that any connection to o
hybrid/virtual event is better than nothing. Also, not everyone enjoys or thrives at in-person events, and can find
them difficult for any number of reasons.
Andrew: Good point! It is not always IRL=best, virtual=lesser compromise!
James: | worry that focusing on raw numbers because that can be counted ends up discounting the true
value of Wikimania, which was always the building of mutuadl empathy and comradeship across our global
communities.

Rebecca: Puzzle one supposes there *has* to be an in-person event, | think a lot of people here don't take that as
o given.

Mike: there are also other options, like virtual reality, that provide additional ways of interacting. See things like
https://twitter.com/futuremeetings where some of us are exploring that.

Andrew: We didn't have a GatherTown or ather component this year, which is too bad
Andrew: Also, we played with Mozilla Hubs (a VR space) in the past, which could be interesting. But kind o

creepy :)

Eder; @Michael Not very inclusive, tho.
Mike: @Eder it can be very inclusive, it doesn't require headsets.

Jan; @Michael | atually find that the Networking in PheedlLoop is decent and have had o number of nice
continued after-session talks there

Alejandra: what about reuniting wikimedians by geographic area to limit the travel footprint and keep using a
hybrid platform ?



Andrew: @Jan - Glad you found networking worked. | never ran into more than a few people. It would have been
nice to have a platform that better supported meetups and birds of a feather ad hoc sessions. That was hard
this year.

Joao: One aspect | think needs to be taken into account is also the opportunities for-enduring partnerships for
local Wikimedians

Rdiiner: | cherish the friendships that were forged in real life Wikimanias and missed that for the lost two years.
Virtual Wikimania can't make up for that. On the other Hand it doesn't help we have Convention Center
wikimanias, where we don't realy get a Feeling of the Country or Continent we are visiting. That is why | still think
that Esinc Lario was the best Wikimania ever.

Andrew: Joao: Yes! The outreach function of Wikimania cannot be ignored. Having 2008 Wikimania in Alexandria
helped launch GLAM Wiki, so there are very important roles of in person Wikimania.

Mike: btw, https://meta.wikimedio.org,/wiki/Wikimania/Frequent attendees - needs updating. But probably

some of us would have lines that were a lot more complete if past events had been hybrid, | know | had to miss
several simply because | couldn't afford the travel ta them:

Andrew: Rainer - agree about the value of in person. Though different Wikimanias are good for different things.
Esino was great, but accessibility wise, not so great.

Oleksandr: Why not maoke part of the sessions online and part offline? With a focus on offline.

Rebecca; @Andrew, that's great to hear but can that be quantified as a benefit? (I'm not talking just quantitive
metrics)

Alejandra: in person events also help to continue discussions and not be limited by the platform time

Mike: @Alejandra that's kinda an artificial limit on the platforms, though, you could have spaces that are

available for post-meeting discussions.
Andrew: Rebecca, Sadly not sure how we could quantify. Lots of anecdata :)
Rebecca: Qualitative data! My favourite kind )

Mike: or with the ones with dedicated Zoom rooms, like this one, you could just ignore the end time and carry on
chatting, since no-one else needs the room, =)

Calvin: | agree with @Michael Peel | think we can use the hubs model rather than having single in-person
location. These things can prevent some from attending the in-perscn: finance, health, immigration issues, etc
but with online we have no issues

James by voice: Wikimania has alwaus been hybrid in some way. Moving Wikimania to different cities sometimes
got complainis from NA aond Eurcpean folks - why are you going to places with little community? Value of
Wikimania was to help grow new communities.

Mike: just to emphasise again: streaming is not hybrid, since streaming is one way, hybrid needs to go both
directions.

Bebecco: @Andrew and @'Jumes, then that sort of cutreach needs to be part of the selection criteria - so that
we aren't going to communities/countries that don't need that sort of boost

Gnangarra by voice: Feedback locps of in person interaction are unique and provide value that virtual cannot
always do, gives example of Wikimania 2012 where he attended in person, and started new projects by meeting
pecple

vanessa: will wikimania 2023 support local events

Responding to the climate doamage caused by a giant conference, there could be secondary locations. Or a
cruise to bring some participants by sea rather than flying. Or we could commit to some offset, planting trees
or subsidizing use of solar/wind/hydro somewhere.



trurses are normally not much better than planes -- Ooh, maybe | should do my research. But lifting an
object into the air definitely takes more fuel and a ship can take more people | think
It also takes a lot longer to travel by sea/other means, which increases the time commitment ottendees have
to make - and isn't always possible.
A couple dozen participants came to the Montreal Wikimanio by train. We can somehow encourage this kind
of alternative. It has only a small effect, but it's something.
By oddressing misinformation, an effective Wikimedia movement is also helping against climate change.
Several dozen of us went to Gdansk by train, starting in London and adding people as we crossed Europe.
Awesome! | would like that experience.
For me, these "alternatives” seem too far from my reality. Travel by train is something too european to be
considered for other regions. Ships too.
Wwell, fair enough. | suggested ships because Singapore is famously a port and less accessible by train.
BTW | was thinking that WMF could *fund* a trip by ship or train so as to encourage it. For most people it
would not accomplish the goal but it would accomplish more than zero.
From Europe/America/Africa to Singapore? From anywhere this is a very long journey.
No, it has to be feasible. From Australia or Taiwan er India perhaps. Reducing flight for someone
Ah, ok, Well, in that case, if people have the time it's ok, | was thinking the suggestion was to everybody
go by ship. Greta Thunberg style.
| suggest options, alternatives, possibilities, opportunities. No transportation proposal prevents
people from flying or whotever they must do to actually get to the location. The people being
present together on the transport vessel are also having a shared Wikimania experience, with
substantive conversations, It's a quirky and selective experience.

Format decisions

o How have the first all-virtual Wikimania in 2021 and hybrid Wikimania in 2022 changed our thinking about
how we design and plan Wikimania in the future, local and remote?

o How much/little will future Wikimanias be designed as hybrid events?

Location selections

o Puzzle 1: If Wikimania is going back to an in-person format, we need a way to determine and plan the next
3 years. How do we continue to grow, shift and develop our proctices? How con we ensure a true
equitable regional rotation of where the event can be hosted globally?

o Puzzle 2: How do we narrow down to countries, once a region has been selected? Do we ask countries in g

selected country to place a bid? Is there a different way to narrow down to a country?

* Participation and governance

o Do we want to change the composition and role of the Wikimania Steering Committee and associated
volunteers?

o How might we improve volunteerism and participation in future Wikimanias?

* Name of the event:

ls Wiki"mania" an appropriate name for the movement's main event? https://en wikipedia.org/wiki/Mania

== (Q&A only) QUESTIONS ==
Other questions from the audience

== PRESENTATION / SLIDES / LINKS TO MATERIAL SHARED ==

Notetaker's reminders:

Your job is to capture what happens in each session, 1o include:

agenda items

areas of agreement ond disagreement

questions and thoughts

next steps or action items, and their owners (if oppliccable - for example, in roundtables)

Ensure that your notes are clear and readable and contain details of the conversation and summaries

Put all direct quotes from speakers in "double-quotes”, with (name]) attribution, and don't use double-quotes
for anything else.

Use square brackets to indicate where you are condensing a lot of material and skipping detail. This could
be because the detail is not as valuable, or because you have fallen behind ond want to cotch up to
potentially more valuable material, like a new topic.

If you miss a detail, use square brackets and a question mark to indicate uncertainty. [7]

E.g. Team agreed we should implement [7] in Hoskell. We further discussed woys to "extend the outreach”
(Alice), ond to [synergize the streams?],

After Wikimania
After the session, do not forget to copuy relevant notes to the relevant Wiki page
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