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1. Introduction: What’s going on at WMCH

• In 2026 Wikimedia CH will celebrate ist 20th anniversary!

• The primary goal of Wikimedia CH is to support and help

the Swiss contributers (in our four national languages) 

and connect them to the Wiki-movement.

• In recent years, Wikimedia CH has been working hard

to professionalize its organizational structures.



1. Introduction: What’s going on at WMCH

The following steps of professionalization were taken:

• Since 2020 creation of WMCH Programmes (Community,  

Education, GLAM, Innovation, Outreach & Communication) 

• WMCH Programme Strategies were developed:

☞ Education Programme Strategy 2022-2026.

• Since 2024 Wikimedia CH has been analyzing its

structures and practices by participating in workshops

by the „Impact Academy“ (Value of Good). 



2. Technological challenges in education

Dagstuhl Model – Curriculum 21

Link: https://blog.doebe.li/Blog/DagstuhlDreieckZweiNull

compulsory school

tech. sector / A.I.

personal skills

knowledge, skills, 

competences

time

Development of skills

and competences

https://blog.doebe.li/Blog/DagstuhlDreieckZweiNull


3.  WMCH Education Strategy 22-26

• Link: https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf

?

By Luca Botturi (SUPSI)

Missing Link: TEACHERS

> For WMCH also „tutors“ and 

“mentors“ in the broader

education field of education

see lifelong learning!

https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf
https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf
https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf


4. Implementation steps 

PILLAR 1:

EDUCATIONAL

CONTENT

PRODUCTION

+ 

ALSO RELATED TO 

THE OTHER WMCH 

PROGRAMMES

PILLAR 1I:

ASSISTANCE

SUPPORT

TRAINING

+

ALSO RELATED TO 

THE OTHER WMCH 

PROGRAMMES

PILLAR 1II:

EMPOWERMENT

AND COMMUNITY

BUILDING

+

ALSO RELATED TO 

THE OTHER WMCH 

PROGRAMMES

Three Pillar Model: 



News and Agenda Courses and

Trainings

OER and Learning

Tools

Grants for Education

Projects in M&I

4. Implementation steps



Educational Content Production using the example of the

German-translation of „Reading Wikipedia in the Classroom“ 

4. Implementation steps 

Reading Wikipedia in the

Classroom is a smart course

adapted for school to learn more

about the largest online-

encyclopaedia of the world. Try it

out!

Related to the competences of

Lehrplan 21:

MI. 1.1 to MI. 1.4 (links)

Link for students

Link for teachers

ADDES VALUE FOR 

THE GERMAN-

SPEAKING WIKI 

COMMUNITY

CC-BY-SA LICENCED 

OER ARE PLACED ON 

SPECIALIZED 

PLATFORM FOR 

TEACHERS

https://commons.wikimedia.org/wiki/File:ReadingWP_Booklet_StudentEdition.pdf
https://commons.wikimedia.org/wiki/File:Reading_Wikipedia_in_the_Classroom_-_Booklet.pdf
https://commons.wikimedia.org/wiki/File:Reading_Wikipedia_in_the_Classroom_-_Booklet.pdf
https://commons.wikimedia.org/wiki/File:Reading_Wikipedia_in_the_Classroom_-_Booklet.pdf


Adapted OER for

national school-

systems are used: 

1. Teaching suggestions

2. Collaborative work

3. Collaborative work

4. Train future teachers, 

mentors and tutors

(lifelong learning)

4. Implementation steps 

?

• Link: https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf

https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf
https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf
https://commons.wikimedia.org/wiki/File:Wikimedia_CH_Education_Strategy_22-26_with_stripes.pdf


4. Implementation steps 

Educational 

Institutions:

Main Stakeholders: Skills and 

competences:

Didactic

Form:

Pedagogical

universities

Lecturers who train > future

teachers

Media and Informatics

(Lehrplan 21)

Pinchos

classroom.ch

(digital platform)

Head-teachers who provide

further training for > 

teachers

Media and Informatics

(Lehrplan 21)

Certificate

courses

zebis.digital.ch

(digital platform)

Official repository of teaching-

materials for > teachers

Media and Informatics

(Lehrplan 21)

teaching

materials

WMCH Education 

Website / Nextcloud

Pool ofTrainers (establish a 

community of education

experts > teachers)

Further training in skills

and competences to use

the Wiki-tools

Further 

training

Partnership with:



Pool ofTrainer: 

4. Implementation steps (outlook)



WMCH Education Programme Projects in 2025:

• Production of explanatory videos for DicoAdo, WikiMini and 

Wiki2Map (OER) with LerNetz AG (already started)

• Translation of „Reading Wikipedia in the Classroom“ (OER) 

in German and Rumantsch with Lia Rumantscha (already started)

• Development and implementation of Basic-Introduction-Courses 

(Trainings) applicable also in the Swiss educational system

• Development and implementation of transparent criteria for

WMCH Grants for the Education Programme (Grants Policy)

4. Implementation steps



Q & A and feedback round

Do you have question?

***

Thank you for your attention

***

Let’s start the feedback round



5. Feedback-round (proposed issues)

How can we built synergies in open education

resources of the Wikiverse on a European level?

• Have you educational engagements and services in your WM-

Chapter or your community? If yes: what do they look like?

• Are there coordinated activities or groups on a European 

level that take care of knowledge transfer regarding the

engagements and services of the different WM-Chapters?

• Are there other challenges you see in the educational fields?

• Do you know specialized platforms for teaching-materials in 

your country?
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