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Propagate and cdevelopment 0L S0Clg Jork concern of
gervice rating:

In=service Iralning rrogram oY year of 1501

Any other program will be held @ccasion ally in accor=-
dance with necessity. Also previous arrangement are

prepared for enforcement ol observat lon visits to the
model prefecture.

o

De organization.
(1) s tablishment of In-service Training Unit. ZLach Sectlon
shall establish the In-service Tralning Unit concerning to the
Section Staffs and Welfare Administration. The followling
orzanization and etc will be plan for the “n-service Iralning
Jnft which will be executien or under supervision,
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§elfare Department, General Affalr Section Chilef leetlng ol
: t £% . . ”\ e
Dlatrect Office and City. : . Teirls R
(a) Object - Welfare Lept Chlef, Each Sectlon vhiefl , Cltles
y y * : 3 n Al i Y & & F
qnd -I.Str' Ct 951 .f‘i Oe .':Gfli are .:GLLZ. Ol u‘:..l.eft
Kethod - Instruction and Conference.
Reapon. = Each Section Chief take charge once.,
contents- Instruction connecting items.
supervislion.
vase Worx.
ixchange of information.
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f) Time-~Flace~-~ A i mcece monthly at city he or Distrect
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) Child Welfare Concerning

(a) Object Chilé Welfare Sectl ¢hilef, Director of Chlld
telfare Chnter, Valuntee Fukushi-shi) Officisl
authority charge the In-gservice Tralning Unlt,

(b) lMethod Instruction and debste.

(¢) Kespon.- Chidd Welfare Section Chlef.

(d) Contents--1l. Instruction,connecting mmkxx 1items.

2. Lase Work
S« Group Work

(e) Purpose - Development of Soclal WNelfare Work Skill

(f) Time-Place.--Twice monthly all momning at Consultgtion

genter.
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( 1 ) Natlonal Minsel-(Jido)Iin Grand Meeting.
(a) Object « Hepresentative of Natlonal Ninsel(J1do)-Iin.
(b) Nethod vonference, Lecture, Inspection.
(c) Kespon. wellare Lept Chief, Prefectural Minsei-Iin
federation Lirector.

. seneral keetlng, Section lieeting, Lecture.
furpose - levepopement of lMinsel-Iin spirit.
Iiue-rlace--gfiil 2e2nd and 23rd and 24th. at Kanazawa
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{raining Course.
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wellare Staff
(a) Conrse -

(b) Lecturer-

(c) Hours --
(d) Purpose -

g t. l br a;.t. C j® ol t g O ‘L
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he :nservlce
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ander Cltles and Distrect 0ffice (lst Term)
(1) Social Welfare Administration.
2) Outline of Socilal Welfare Work.
53 Knowledge of laws.
&) Sup €1‘V1310uq :
(  ) VA3 e WOoXrk
Officlial of uelfare Ministry, Mr. Mori,
Asslst. Professor Lkr. Nakamurs,
Professor Iir. kiyveshi,
woclal Work hesearch Center Director
. wr. lanligawa,

< hours each pers. Two days.
Development of Soclal Woek acknowledgement,
Leve10p¢ont of supervislon abllity

(e) Time-Place-- In May 1950, First Nelghbourly Hall.

:1anning to have the eﬂeral affair Sec.
Chief to attend the First Day Cours.
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(a) Course - ligutline of Social Welfare Work.
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(8 ) Time=-FPlace-«~=~Clty and Distrect Office.
Lbecember )
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rganize of In-service Tralining Unit.
Lecturers entrusted to well-educatlon
and concern Public Official,
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inspection. ;

(1) Establishment of Sociagl Welfare rromotion Distrect,
vneé place 1n Clties and Didtrect.

(2) Give opportunity of inspection to the in and out of Prefec-

ture Model Distrect, iodel Institution or fublic Organitc
(‘3) kake attendance to Natlonal grand meetin

j.....o.
scholarship Funds.
(1) Educational leave in National.

A3 a student of Tokyo or Osaka Social Work University
(legular Course)(Keaearch ‘Course, In-service Training Course)
and dispatch the guperlior peronnel.

(2) Educational leave to Foreign Country.

Frepare the "Neme List of Candidate" and get recommenda-

tion process according to necedsities. Both above person's

selection will be charge to this organization of the Nomfna-
tion Committee.

Connection Neeting of In-service Training Leader.

(79
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faculty with execution coneern
of Duties HResearch Conierence,
under guidance of Civll Alfalr sonnerning

Also attend to the ¥inlstry arra

A0WNs and
schools,
,-'JOI"'-* insitut
cutlural

fresentation of duty reports. .
The Citles, Towns ‘and Villages Mayor, Distrect Office
hief, Wellare pepabtment Sec u.cm -;'..‘;1 s and other cone-
cernin* Chief shall frame the repo rts concern to the
sult of datles of the yearly and submlt belore the
pril end of the followlng year.
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iN-SERVICE TRAINING PROGRAM FOR THE PUBLIC
WELFARE WORKERS OF THE YEAR OF 1850,
W—MW

Ishlikawa Prefecture ord Nay 1950,

l. Purpose
10 improve temperament of Public Welfare Workers in the
Ishikawa Prefecture,

lmportant point.

(1) For consideration of important poaition to the Publie
Assistance at the present level of Japan, and real clircumstances
of welfare staff of our prefecturel ( age is comparatively

young and inferior education with very few experience ) whigh
the guldance are necessary mainly to the public welfare concerne
ing fall~-time pald workera,

(2) According to the Minsel«({Jido)=-Iin, comparing to speclal-
ty of our Prefecture is to make efforts in cultivate of the
Valunteer spiritual.

Obiect.

(1) Staffe of Welfare Department ( exclude Demodilize Section )
(2) Welfare Staff in Cltles, Towns and Villages.

(3) M¥insei-(Jido)«Iin.

(4) Social Work (Child Welfare ) Institution Workers.

(8) Welfare Staff concern to Digstrect Office.

Jethod.

A Adminis thng concern to Soclal Welfare Work Council are to
oe promote by opinion reports from investigation and debate
also answering to the inquiry.

Soclal Welfare Council helding program ( Plan )

day = Concern in training of Soclial Welfare Workers,
Ineservice Training of ¥insei-(Jido)«Iin,

July « Inegervice Training of Case Work and Group Work.

sept » Concern of Scholarship, Promotion of Farmer Social
Welfeare Worker.

Nov Concern of Social Welfare Council,
fraining of Medical Soclal Worker. .

Jan Fropagate and development of Soclial Work concern of
service ratings.

Kar. in-service Training Frogram for year of 19851.
Any other progrem will be held fccssionally in asccore
dance with necessity. Also previous arrsngement are
prepared for enforcement of observation visits to the
model prefecture.

Bs Organizetion.
(1) Establishment of Ine-service h'uninf Unit. Each Section
shall establish the In-service Trainiang Unit coneerning te the

Section Staffs and Welfare Administration.. The touoﬁnt
organization ;nd ete will be plan for the *n-service Training
Unit which wi 11 be execution or under superviaion,

S IR
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(2) Determine the " Staff member in charge of the supervi-
sory suthority " concerning staff from the Welfare Section
under the Distrect Office and undertake the guldance of the
cOoncern progr am.,

C.8trict enforcement of Stalf Neeting.
PUBLIC ASSISTANCE.

(1 ) Section Chief Meeting of Welfare Department.

(a) Object « Dopartmaqt Chief, Fach Section Chief,
supervisory A“tbority of inegervice Tralning

(b) Method « Conference and Debate.

(¢) Hespon., - Department Chief,

(d) Contents~- 1, Inatruction connecting items,
2 In=gervioce Tralining rFrogram.
O« Bxchange of information,

(e) Purpose - Adjustment of connections.

(f) Time-Place«-Every londay morning two hours at the

Room of Dept Chiefl.

(8 ) ¥eeting of Staff Member charge In-service Tralning Unlt.
(a) Object « Each Section staff who charge the Ine-gereice
iraining Units,
(b) Method « lecture, Conference, Debate.
(¢) Respon. « Hach member take place once.
(d) Contentas~ 1, Supervision.
2 s Case Work.,
", IR f*xept)l"t ol .reéesearch };L"Ohlem.
é&4. Exchange of informsgtion.
(e) Purpose « Development of surervision gbility
(f) Time~Place~«Every Saturday Afternoon two 1oxrs at the
noom of Pept Chlef.

(3 ) Section Staffs Meeting.

(a) Object -~ Seation Chief and all Staffs,

(b) Methoed - Notice(Instruction),lecture, Conference,
Debate.

(¢) Respon, « Section Chief, ~

(d) Contents-~ Mutural research announcement and discussion
for practice constantly to the specific skill
by each aection,

20; Purpose « Development of Section Stafl temperament.

Time-Place-«~Every month first week of Tussday all monime
ing at each sectlion,

Welfare Department, Gensral Affalr Section Chief Heeting of
Distrect Office and City.
(a) Object <« Welfare Dept Chief, Each Section Chief, Clties
and Distrect Qffice Welfare Sectlon Chiof.
(b) Nethod « Inatruction and Conference.
{ ; Respon. - Each Section Chief take charge once,
d ents- 1, Inatruction cénnecting 1items,
2. Supervialon.
g« Case Work.
4. lnbm( - ’ of information.
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(e) Purpose « Development of Supervision ability.
(f) Time~Place~--A day once every month at Room of Dept Chief.

(6 ) City Welfare Section Concern Staff HNeeting.
(a) Object « Dept Chief, Welfare Section Chief, Child Wel-
fare Scotion Chief and City Section Chief,
(b) Methed <« Instruction and Conference.
(0) Respon. « Each Section chief will charge once,
(d) Contentse I. Instruction connecting 1items.
2e oupervision.
s LaBE WOrk.
4., Exchange of information.
e) Purpose « Development of supervision abllity.
£f) Time«Place~-A dey once monthly by three City with tak-
ing turns,

(6 ) Citles,Towns and Villages Connection Council as Staf
charge of %Welfare Administration.
(a) Object « Cities Branch Office Staffs.
| Jowns and Villages Welfaere Chief.
(b} Method +« Instruction, Lecture, Conference.
(¢) Respon. « City Welfare Section Chief.
vigtrect Uffice,Ueneral Affalir Section Chief.
(d) Contentae 1, Instruction connecting items.
2« Regearch of concretely illustration,
os BxXchange of information.
(e) Purpoae « Thoroughness of instruction connecting items,
promotion ol dutliss efficlency.
(f) Time=FPlace=« A day once moathly at c¢ity hall or Distrect
OffiC@o

iinsel Jyomu Iin Council
(a) Object « ¥insel-Iin (Jyomu)
(b) Method <« Instrucation, Lecture, Conference.
(¢) Respon. « Clty Welfare Section Chief, Distrect Office
General Affalr Section Chief.
(d) Contenta« 1, Instruction connecting items.
2« Announce of case work illustration.
(@) Purpose - Gultivation of Vuluntesr spirit.
(f) Time~Place«~ A day once monthly at city hall or Distrect
viflce.,
(B ) Child Welfare Concerning Officlal Heeting.

(a) Object <« Child Welfare Section Chief, Director of Chiléd
Welfare Chnter, Vulunteer (Fukushie-shi) Officlal
authority charge the Ine-gservice Tralning Unit.

(b) Method - Instruction and debate,

(¢) Reapon. Chidd Welfare Section Chief.

(d) Contents-~1l., Instruction,connecting magt items.

2. Case ¥Work
e Gfoup dork
Purpose - Development of Soclal Welfare Work Skill
Time~FPlace .,»=Twice monthly all momning at Conaultgtion
Center,

£89
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(9. ) Child Welfare Officisl Meeting.
(a) Object « Child Welfare Section Chief and Jido Mukushie-
3"41 :
(b) Method « Debate and announce of ressesrch.
(¢) Respon., « Chidd Welfare Section Chief.
(d) Contenst- 1., Case Work, 2. Group Work.
(e) Purpose - Development of Csse Work ability.
(') Time«Place««0nce a week at Childd Welfare Section.

(10) Livilihood Consultation Work Non-Cfficiasl Meeting.
(a) Object - Welfare Dept Chlef, Welfare 3ection Chief.
Lon-Cfficlal(StnffS of Liv. Consultation.,
(b) Method « Instruction, Lecture, Conference.
(¢) Kespon, -~ Welfare Section Chief.
(d) Contentas~ 1. Instruction connecting items.
e Ugse Work.
o+ Announce of resesrch.
(e ) Purpose « Development of case work sbility.
(f) Time-Place~-~A day once monthly at Dept Chief Office.

SOCIAL WELFARE WORK INSTITUTION,

({ 1 0 Aged Institution Connecting Council.
(a) Ubject -~ Welfare Section Chief, Staff charge of the
ingtitution,and In-service TMralaing,
Hepresentative of Aged Institution,
(D) Hethod + Instruction, lLecture, Conference,
(¢) Respon, - Welfare Section Chief.
(d) Contents~ 1. Instruction connecting items,
c« LBSe ol inmates.
s Nagnagement of Institullon.,
(e) Purpose « Promotion of duties efficlency.
(f) Time~Place-- a day once monthly at egch Institution
a8 take turns.,

( 28 ) Child Welfere Institution Connecting Couneil.
(a) Object <« Childd Welfare Section Chief, Representatiee

of Child Telfare Institution, Director of
Child ° , iralner.

b) ¥ethod - Jame as above .

¢) Respon. -~ Child Welfare Section Chief.

d) Contenta- Same as above.

o; Furpoes - * & ¥

f) Time~FPlace~ " ..

( 1 ) National NMinsei-(Jido)Iin Orand Meeting,
(a) Object < Representative of Nationsl Minsel(Jido)-Iin.
2b Method - Conference, Lecture, Inspection,
Respon, « Welfare Dept Chief, Prefectural Mingel-Iin
v !bdorntlon Pirector,
(d) Contents~ General Neeting, Section Meeting, Lecture,
z ; Purpose « Devejopement of Minsel-Iin s 1rit,
f ﬂu-!lwo--kﬁy £8nd and S35rd and 24 he at Xanazaws

594
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shikawa Brefecture Ninsel- (J1ido )Iin Grané Keeting.

) Object = ¥inasele(Jldo)Iin of Ishikawa Preiecturs

) YWethol =« Same &8 paragraph l.

) Responne = " " . .
|} Contents~
)
)

( 8 )

i "

A

Purpose -
Tiﬁae" ?1 QC e -

:
:
:
(
:
(

D. Documentary Training

( 1 ) Gulde ol duties.

’
i

Patablish the hand«book concern LU
docial Welfare Work and Uo thoroughness the Sectilion S3taflls
and the following organization.

( 2 ) Guidance by Notice and Instruction,
énforce occaslonally in accordance with necegaily.
( 3 ) Utilization of Nonthly Reports of Ilahikaws prefecture's

Jocial Wekfare Work .
Describe the Inservice Training materials on the papel

e

- ﬂ‘
2

and promote the guidance of Towns and Villages Well
Minsei-Iin (Jido)

» L # \.'-.--1 . )
""e SK1 11 O3

Shall recommend of good DOOKk cencern of Social Work
at ordinary time and increase the actuality of the
gupervislion.

( 2 ) Enrichment of Soclal Wellare Work Library.

Purchase the good DOOKS and promote 1in cultivation

development of the STalll tn Welfare Department,

¥, Guldance at sctual placse.
gelect the unproper Towns and Villages under the Pre-

fecture and enforce une gupervision concaelrn to the Wele
fare Adminlstration i general DY sontinuation in every

three zonths.

G, Tralining Course.

( 1 ) Wellake gtaff under Citles and "Matrect Office (lat Term)
(a) Conrse - (1) Soclal Wellare Administration.
(2) Outline of Social Nelfare Work.
(3; Enowledge of laws.
(4) Supervisions.
~ {5) Case Work.
(b) Lecturere Official of welfare Ministry, Mr,. Nori,
Assist. Profedsor Nr, Nakemurs,
profeasor ir., Miyeshl,

Soclial Work Research Center Director
My . T.ﬁig.‘. ’

io Hours «- 2 hours esch pers, Two Gays,
d) Purpose - Development ol jocla)l Wopk scknowledgement.
Development of supervision abllitvy.
ret Nelghbourly Hall,
eneral affaly Sec.,
rat Day Gours.
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) Welfare Direetor of Towns and Villages.
. (a) Course « (1) Outline of Social Welfare
(2) Lawe acknowledgement,
(S5) Case Work.
(b) Lecturere General Affair Section Chief,
Stal'f or Prefecture Walfare
(¢) Hours <« 7 hours ---one dayy
(d) Purpose « Development of case work skill.,
(@) 1ime-Pla pe= End of May, each Dimtrect Offlic

( 3 ) ¥insei«Iin,
3 tuties of dinsele«lin,
80c1&1 Nelfare %Work of Ishikaws Prefeecture.

(b) Lecturer- Same qa aoove gl leading members of Prefectural
Minsel-iin Federation.

{c) Hours « 18 hours in each course.

(d) Purpose « Cultivation of Vulunteer spiris,

(8#) Time=Place-« In each Ares, at July or August,

( 4) Jido-Iin
(a) Course

(b) Lecturer- Child ¥ £fa and leading members of
.,.“Pal E','i,naei 1in Pederation,

(c) Hours S3ame as above.

(d) Purpose - ! . "

(e) Time-Rlace -« In each Area, Date will be place later.

Welfare Steffs of Distrect Office and City iall

(a) Course « (1) Improvement of rules and rem 1ﬂt10L (2nd
(2] vase WJOors.

(b) lecturer- Welfare Staff of Prefecture.
Uispatch lecturers from ¥inistry,

(a) Hours « 35 hours in each course,

(d) Purpose - Promotion of duties efficlienecy.

(@) Time«Place «« Socigl Welfare Hall in month of QOctober.

( 6 ) Btaffs Tralning Course of Social Welfare Institatien,
(a) Course « (1) Outline of Socisl Welfare Work,
{€) Debate of Inatitution management,
(3) Dally Life Security Law.
{(4) Case Work.
) Lecturer- Welfare Staffs cof Prefecture,
) Hourse « one hours each.
) Purpose « Promotion of duties efficlency
) Time-Place -« Nanaso City once.
Eangzawa Clty once. ( in November,)

( 7 ) Burge Training Course ( Day WHursery.)
Detalls are prepared in Child Welfare law.

( 8 ) Relfare Youthl Cooperstive Nembers Training Course,

(a) Course ia;Outlino of Social Welfare Work.
| D_bate of 1

( 6)
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Uther program will
cs8eé 0l necesslity,

He OUrganize of Ineservice Tralning
lecturers entrusted to w
and concern Publie 0fftetnl.

flanning Course in ¥enthly,
“MW

. 3 "' 1 .‘*. *‘ . » w - . e -h . . . ,_ T - —— -
April -« rrinc¢iple of admini . or Labo
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pection,
Estallishment of Socigl Welfare Promotion Distrect.,
Uné place in Cltlies and Dildtrect.
(2) Give opportunity of inspection.to the in and out ol FPrefece
ture Model Distrect, Nodel Institution or Publie Organ,
(3) Make attendance to Natlonsl grand meeting,

ve Scholarship Funds,
(1) Educational leave in National.
AS a student of Tokyo or Osaks Social Work vniveraity
(Regular Course)(Research Course, Ineservice ireining Course)
and dlspatoh the superior peronnel.
(8) Bducational leave to Foreign Coun try.
Frepare the "Heme Liat of Cendidate" and get recommendae
tion process according to necedasltiea. Both sbove person's

selection will be charge to this organization of the Nominge
tion Comm!i ttee,

£ Connection Neeting of In-service raining Leader,
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18 he working w
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Joinling positively in S
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