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your shelter and stay there till the battle is past. qo
not attempt to join in the fight. Behave as 1f an air-
raid were going on. The enemy will secldom turn aside to
attack geparate houses.

But if small parties are going about threatening
persons and property in an area not under enemy control
and come your way, you have the right of every man and |
woman to do what you can to protect yourself, your family

and your home.

STAY PUT.

It's easy to say. When the times comes it may be hard

to do. But you have got to do it; and in doing it you will

be fighting Britein'e battle as bravely as a eoldier.




i/

ie likely to’'be danger from shell fire.
dO0VW CAN I HILP?

You can help by setting a good example to others.

Civilians who try to join 'in the fight are more likelylto

get in the way than to he}p. The defeat of an enemy

attack is the task of the armed forecs which includs t
Home Guard, so if you wish to fight enrol in the Home
Guard., If thers isgs no vacancy Ior you &t the moment
regieter your name for enrolment and you will be callse
upon as soon as the Army is ready to employ you. For
those who cannot join thers sro many vaye in which the
Militery and Home Guard may need Your help in their
preparations. find out what you can do to help in any
local defence work that is golng on, and be reasdy to tun
your hand to anything if ssked by the Military or Home
Guard to do so.

If you are responsible for the safety of a factory|or
gome other important puilding, pet in touch with the
neareet military authority. You will then be told how pour
defonee should fit in with the military organisation an
plans,

D
WHAT SHALL I DO IF THR INVASR COM3IS MY WAY®

If fighting by organised forcee is going on in you

district and you have no gpecial duties elsewhere, go t

your




Y
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-HAT WILL HAPPRN TO M= IF I DON'T STAY PUT?

If youo do not stay put you will stand a very good :
P chance of beius killed. The enemy may machine-gun you ; IE
? Irom the air in order to increase panic, Or you may run i ;
' into enemy forces which have landed bzhind you. An officinl ] j
! German message was captured in Belgium which ran: ; 3
"Watch for givilian refugses on the roads. Harass ; s
. y

them as much as poseible."
Our soldiers will be hurrying to drive back the

inveder and will not be able to stop and nelp you. On

—l— Vol

the contrary, thsey will have to turn you off the roads so
that they can pet at the enemy. You will not have reachdd
} safety and you will have done just what the enemy wenta-d

you to do.

w — — 0 -_-"-lllt "

HOW SHALL I PROPART TO STAY PUT?

llake ready your air-raid shelter: if you have no gheltar

prepare one. Advice can be obtained from your locel Air 3eid

| Raigd

Varden or in "Your Home a: an Air-reid Shelter", the

! Covermment booklet which tells you how to prepare a

o i

shelter in your house that will be strong enough to

protect you againet stray shote and falling metal.

(iidﬁ#ﬁm\ﬁﬁkWuﬁuﬁﬁrx*M“mm’*‘H“%“ﬂwm’

If you can have a trench ready in your garden or field,

€0 much the better, especially if you live where there

ig




the inietry of Information on behalf orf

ths
var Office and tho inietry of Home ‘ecurity.
< A5 Y W HE R E X el R K,

If this island is invades by sea or air sveryone who

ie not under orders must etay whare he or she is. This

is not simply advice; it ie an order fronm the Government,

and you must obey it Just ac soldiers obey their ordere.

Your order is: "Stay Put", but remember that tnis doses

not apply until invasion comes.

WHY MUST I STAY PUT?

Because in France, Holland and Belgium, the Germans ’
Vere helped by the people who took Ilight before them.
Great crowde of rofugese blociced a1l roade. The eoldisre
who could have defended them could not get at the enemy.

The ensmy used the refupgces as s human ghield. These

rafugces were got out on to the roads by rumour and false

ordere., Do not be caught out in this way. DUo not take

any notice of any story telling what the enemy has done or

where he is, Do not take orders except from the ilitary,

the Police, the Home Guard (L.D.V.) and -the A.3.7

hgileg l o I

euthorities or wardeéns.
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it is felt that the existing arrangements for obtaining
financial aoproval, whether within Departuments or from

[ m y 1
the Treasury, can be further improved. Officers of the

Treasury will be ready at once to meet representatives of
your Department with a view to discussing these arrangemepts., E
This eir | f
1 cular should be brought at once to the . noitlce of | L
all responsible officers in your Department. i
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(2)

Corded,

¥» 1t should pe the endesvoyp :
0 put forward g SPeCific regom

[
Lendetion rather than 4
“ére enalysis of

the P0sition,

(5) Consideration “hereve

— ™

€ & numberp OT branches or

I
Sub-depart
taneously rather th

| E
Lents simyl- '
an consecutively.

|
(6) Reduetion la the nunber or:

{0 whonm Latiers are rerarred,

Officers have g res

C eXpedite Coasultation Det -~

ANy cases ipn which

1t
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| must be done; I am to 48X, taerefore, that this matter may'

12 JUL 1940

SPELD « UP IN THE

CIVIL SERVICE

MRe CHURCHILL'S APPEAL

Mr. Attlee, the Lord Privy Seal, in reply to a
rFarliementary cuestion, has circulated the directions
which the Prime ¥inister has issued to all Jepartments
o the Civil service urging the need for speed in decision.
The circular is as follows: -

I am directed by the ILords Commissioners of his lajes~
ty's Treasury to inform you that the Prime Minister hagd
directed that it is eéssentlal in present circumstances |
that all Departments and all branches of the Service shoulh
tage ever} possible step to avoed administrative delays, |
L0 accelerate decisions, and to expedite ececutive action.

|
Slnce the wur there has been & notlceable speeding |

. up of public business, but to-day's needs demand that more

be given further urgent consideration as regards business.
both within Departments and between Departments.
The following POs3ibilities should, in particular, |
De explored: - ‘ |
(1) Simplification of procedure, e.g., in putting

to i

e =
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between the Treasury ang the Departments SO that

authority for exXpenditure nay rapidiy be given, Their

Lordships #11ll be glad to explore with Lepartments any
cases in which it 1s felt that the existing arrangements
for obtaining financial‘approval, whether within Depar t-
ments or from the Treasury, can be further improved,
Offeers of the Treasury will be ready at once to mest
I'epresentatives of your Department with g view to disoﬁsa—
ing these arrangements. This circulsar shoula be brought
at once to the notice of all responsible officers in yéur

Department, i

-y
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|
The following possibilities should, in particular, de
explored: - ;
(1) Simplification of procedure, e. g., in putting
tender and placing of contracts, accounting methods, .

(2) Further development of oral discussion in place pr

written minutes, the final conclusions alone being re-

1

corded. !

(3) Expediticn of action when agreement on policy h
been reached, e. g., on the.strength of oral instruct ns,
subsequently confirmed in writing ir necessary.

(4) Devolution of responsibllity and authority wher
this has not already been done. Where matters nmust
be submitted to higher suthority, it should be the
endeavour to put forward a specific recommendstion rather
than a mere analysis of the position,

(5) Consideration wherever practicable of = tonic
affeoting a number of branches or sub-departments simgl-
taneously rather than consecutively.

(6) Reduction in the number of branches or offcers }

4
to whom matters are referred, unless such branches or;

ofﬁ@era have a real interest in the guestion under |

consideration. !

A8 you are no doubt aware, special arrangements haie

been made in a number of cases to expedite oonsultati$n

' !
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THE TIMES FRIDAY JULY 12 1940

SPLED-UP IN THE CIVIL SERVICE

__'h_“

MR- UHURUHILL'S .tt.-.-;iﬁ‘i:.:LL
Mr., Attlee, the Lorg rrivy Seal, in reply to a
Parliamentary qQuestion, has circulateq the direoctions |

which the Prime Minister has issued to all Departmentsf

of the Civil Service urging the need for speed in dcciion.

The circulsr is as follows: =

I am directed by the lords vommissioners of his

Majesty's Ireasury to infornm you that the Prime Minist r

that all Departments end all branches o the Service
should tsake evVery posslble step to aVold administrativ
delays, to accelerate decisions, and to expedite executive
action.

Since the war there has been g noticeable speeding
up of public business, but to~day's needs demang that
ore must be done; I am to ask, therefore, that this
matiter may be given further urgent consideration as

regards business both within Departments ang between

Departments.,
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