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What happens in this meeting

• Introduction
• „Anouncement of the Happy Foundation"
• Explanation of the game
• Group phase
• Presentations of the group
• Reflection



Anouncement of the Happy Foundation

• Happy Foundation is a nonprofit for education and 
human development
• Based on values



Anouncement of the Happy Foundation

• Harassment in Wikipedia
• We are concerned for two reasons



Anouncement of the Happy Foundation

• Creation of a new wiki encyclopedia: Happypedia
• Based on values
• Reconsidering some Wikipedia principles, keeping others
• We have some money!



Explanation of the game

• Three groups:
• The Happy Foundation leadership
• Propedia, a commercial enterprise
• a Wikimedia Foundation committee

• Groups work on „products“:
• Mission statement or slogan(s)
• Pitch (short presentation with explanations)
• Budgets



Explanation of the game

• Bugdets. Allocate your „money units“, if you want, to:
• A: Community management
• B: Rule enforcing
• C: Software development
• D: External communications
• E: Content management

• First year: 7 units. Second year: 3 units.




