
 
 

Name: _________________________________________________ 
 

Wednesday Sessions   Share something you... 

 
Time 

Exchange sessions 
(Room A) 

Workshop sessions 
(Room E) 

 
liked the best in the session: 

 
would suggest for next time: 

will do differently in the next 30 days 
based on this session: 

 
 

900 

       
 

Leadership Orientation 

 
 
 
 
 

   

 
 

1000 

   
 

Welcome and Orientation 

     
 
 
 
 

   

 
 

1100 

  Rotations: Logic Models     
 

ABCDs of Storytelling 

 
 

   
  Rotations: Outcome Mapping 
  Rotations: Survey Questions 
  Rotations: SMART Targets 

 
 

1215 

   
 

Creative Design Orientation 

     
 
 
 
 

   

 
 

1400 

   
 

Unconference Rounds 

   
 

Project Management Tools 

 
 
 
 
 

   

 
 

1530 

  Rotations: Quantitative Data      
 

Partnerships Triangle 

 
 
 
 
 

   
  Rotations: Qualitative Data 
  Rotations: Data Presentation 

 
 

1630 

   
 

Plenary Review 

     
 
 
 
 

   

 
 

1730 

   
 

Fail Fest  

     

 

   

 
Anything else you want to share about this Learning Day: 
 
 

 

https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Logic_Models
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#ABCDs_of_Storytelling
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Outcome_Mapping
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Survey_Questions
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#SMART_targets
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Designing_Wikimedia_Programs_and_Events#Project_Management_tools
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Data_Rotations:_Quick_.26_Dirty_tips_and_tools_for_data_use
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#The_Partnership_Triangle
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Data_Rotations:_Quick_.26_Dirty_tips_and_tools_for_data_use
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Data_Rotations:_Quick_.26_Dirty_tips_and_tools_for_data_use
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Best_Practice_Exchanges_with_other_Leaders#Fail_Fest




 
 

Name: _________________________________________________ 

Thursday Sessions   Share something you... 

 
Time 

Exchange sessions 
(Room A) 

Workshop sessions 
(Room E) 

 
liked the best in the session: 

 
would suggest for next time: 

will do differently in the next 30 days 
based on this session: 

 
 

930 

   
 

Orientation to Day 2 

     
 
 
 
 

   

 
 

1000 

   
 

GLAM & Libraries 

   
 

Building a Communications 
Strategy 

 
 
 
 
 

   

 
 

1100 

  Rotations: Dashboard     
 

Volunteer Engagement 

     

  Rotations: Magic Button 

  Rotations: Category Tools 

  Rotations: Phabricator 

 
 

1200 

   
 

Lightning Talks 

     
 
 
 
 

   

 
 

1400 

   
 

Participatory Processes  
(Role Play) 

   
 

Social Media 

 
 
 
 
 

   

 
 

1530 

   
 

Lightning Talks 

   
 

Education 

 
 
 
 
 

   

 
 

1630 

   
 

Plenary Review  
 

     
 
 
 
 

   

 
Anything else you want to share about this Learning Day: 
 

 

https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Designing_Wikimedia_Programs_and_Events#GLAM_.26_Libraries_Tools_.26_Resources
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#Building_a_Communications_Strategy
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#Building_a_Communications_Strategy
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Programs_and_Events_Dashboard_Overview
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Phabricator:_A_place_for_communicating_about_tools_and_tech
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Global_Metrics_Magic_Button
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Category_Tools:_GLAMorous.2FCatScan
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Phabricator:_A_place_for_communicating_about_tools_and_tech
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Best_Practice_Exchanges_with_other_Leaders#Lightning_Talks
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#Participatory_processes
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#Participatory_processes
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#Understanding_Social_Media
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Best_Practice_Exchanges_with_other_Leaders#Lightning_Talks
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Designing_Wikimedia_Programs_and_Events#Education_Program_.26_Resources



