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GROWTH: CZtONKOWIE WIKIMEDIA FOUNDATION

Czionkowie

Benoit Evellin Marcella Florence Roan Kattouw Elena Tonkovidova Marshall Miller

Community Relations Specialist Engineering Manager Lead Engineer QA Engineer Product Manager

Max Binder Kosta Harlan Morten Warncke-Wang Rita Ho Gerg6 Tisza

Coach Senior Software Engineer Data Analyst Senior User Experience Designer Senior Software Engineer



GROWTH: PROCES WIKIMEDIA FOUNDATION

Jak wspotpracujemy ze spotecznosciami

e PrzeprowadziliSmy program pilotazowy w czterech duzych wersjach

jezykowych::
o arabska
o koreanska
o wietnamska
o czeska

e Wprowadzamy kolejne zmiany w porozumieniu zambasadorami spotecznosci.
e Przenosimy udane rozwigzania na inne wiki.

e Aktualnie funkcje dostepne sg w 10 projektach, dalsze skalowanie to kwestia
najblizszego roku.



GROWTH: CEL WIKIMEDIA FOUNDATION

Problem
W wiekszosci wersji jezykowych Wikipedii, retencja nowych edytoréw
wynosi ponizej 5%.

Cel
Zaopiekowad sie nowicjuszami i zatrzymac ich w projekcie Srodkami
Zwigzanymi z oprogramowaniem

Strategia
Spdjne i atrakcyjne wprowadzenie dla nowicjuszy, skupione wokot

faktycznych edycji



Wiki Aktywacja Retencja

Aktywacja i
:
R vy

Activation: making a first edit

Retention: returning to make a second edit
on a different day




GROWTH: CEL WIKIMEDIA FOUNDATION

Rosnjaca liczba nowicjuszy w polskojezycznej Wikipedii

May 2020
Y Total 3,604
New registered users BTotal & @
N
3.5K

3K

2.5K

15K


https://stats.wikimedia.org/#/pl.wikipedia.org/contributing/new-registered-users/normal%7Cbar%7C2017-01-24~2020-07-01%7C~total%7Cmonthly
https://stats.wikimedia.org/#/pl.wikipedia.org/contributing/new-registered-users/normal%7Cbar%7C2017-01-24~2020-07-01%7C~total%7Cmonthly
https://stats.wikimedia.org/#/pl.wikipedia.org/contributing/new-registered-users/normal%7Cbar%7C2017-01-24~2020-07-01%7C~total%7Cmonthly
https://stats.wikimedia.org/#/pl.wikipedia.org/contributing/new-registered-users/normal%7Cbar%7C2017-01-24~2020-07-01%7C~total%7Cmonthly

Technicznie

Nowi edytorzy...
nie maja tatwo z
odkrywaniem i

tatwym
uzywaniem
narzedzi
edycyjnych.

Abbey Ripstra i Neil Patel-Quinn (Wikimania 2018)

g

Reboot and the Wikimedia Foundation / CC-BY-SA



Koncepcyjnie

Nowi edytorzy...

btadza w gaszczu
zasad i zalecen

Wikipedii.

Abbey Ripstra i Neil Patel-Quinn (Wikimania 2018)

Reboot and the Wikimedia Foundation

/ CC-BY-SA




Kulturowo

Nowi edytorzy...
nie do konca
wiedza, jak dziata
Wikipedia i czuja
sie odizolowani od
spotecznosci.

Abbey Ripstra i Neil Patel-Quinn (Wikimania 2018)

Reboot and the Wikimedia Foundation / CC-BY-SA




GROWTH: AKTUALNY PRZEPLYW NOWICJUSZY WIKIMEDIA FOUNDATION

Jak to jest by¢ nowicjuszem

Twoja strona
o )™ 4 Obserwowane [ .
4 Obserwowane |

Twoja strona } :

[ Stworz konto

uzytkownika

. ) Wikioroiekty 1
[ Edycja Strony }'{ proj Y}

artykutu dyskusji
k artykutéw

# Strony zasad } { Odznaczenia }
[ Pytania

uzytkownicy




GROWTH: SPODZIEWANY PRZEPLYW NOWICIUSZY WIKIMEDIA FOUNDATION

Jak ma by¢

w

f —
l L + St tart * J l

Profil Sugerowane . Raport
[ Mentor } { uzytkownika } { edycje } [ Nagrody } [ Otoczenie } { aktywnosci }
| | | | |

! .
Inni W
uzytkownifv

Strona dyskus;ji
Panel pomocy

Strony dyskusji W

Artykuty artykutéu

Panel pomocy

uzytkowni

Panel pomocy

Panel pomocy
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GROWTH: STATYSTYKI ZADAN DLA NOWICJIUSZY

WIKIMEDIA FOUNDATION

e 1-2% nowicjuszy dokonuje sugerowanej edycji ® 295 uzytkownikow dokonato 5+ edyc;ji

e 1449 uzytkownikow dokonato 10 059 edycji e 189 edytowato przez 3+ dni

1000 Sugerowane edycje w danym tygodniu

750

500

250

Data throuah Julv 1. 2020

| viwiki
W ukwiki
® srwiki
B kowiki
B hywiki
B huwiki
| frwiki
m euwiki
W cswiki
B arwiki



Dalsze dziatania
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GROWTH: USTRUKTURALIZOWANE ZADANIA

WIKIMEDIA FOUNDATION

Wiecej nowicjuszy
dokonujacych
sugerowanych edyc

.

WIKIPEDIA

The Free Encyclopedia

Man cage
Conterts

Fontured content
Currert overns
Random ance
Donate to Wikpadia
Wipeda swore

Inderaction

Help

About Wikipeda
Community poral
Recent changes
Contact page

Toos
Upload te

Spacel pages
Primadie version

Languages o

& Nasha &l Ly ™% Sendbox Preferences Beta Watchiist Conributons Log out

Homepage User page  Discusson

Hello, N1tasha! Welcome to your homepage

From here, you can sarn more about different ways you can

adhl, keep track of your contributions. and ask expenenced
S Emal 0"t e com (ot users how 1o get started

Continue to learn about the Suggested edits shown on your

homepage
Suggested edits

Y Select interests

1 of 345 suggestons

e 500 we acers fast 00
Copyeait (D
EASY 510 minutes
Fix speling. grarnmar, and 1one of the article

Otnér users have noted thase aricles need work, Help make <Lang> Wikipedia better for s <W>
readers each month

X

anawer your que

Search Wikipedia Q

Your impact

0 edits so far

Help extend free knowiedge to the workd by

editing topics that matter most to you.

Stan with a few Sugoested edns, then see how many
people are viewing your contributions here.

Your mentor

You've besn assigned an expenanced ecitor to X

3 about editing,

@
A Andrew1ss

“Hello, happy 10 be your mentor! | ke 1o
contribute Infarmation about historical Ngures In
computer science, but can help with anything®™

Ask your mentor a question

Get help with editing



GROWTH: USTRUKTURALIZOWANE ZADANIA

WIKIMEDIA FOUNDATION

Ustrukturali-
zowane zadania

= WikipEDIE Q @

Société Générale

bankovni a finanéni

francouzska nadnd

skupina se s

Page Discussion

b7 & Y D} s

Société Générale je francouzska obchodni
banka s centrdlou v PafiZi, Spoleéné s BNP
Paribas a Crédit Lyonnais patfi ke tfem
nejstar$im bankam ve Francii. Jeji plivodni
nazev zni Société Générale pour favoriser le
développement du commerce et de
l'industrie en France (tj. Vieobecna
spoleénost pro podporu rozvoje obchodu a
prumyslu ve Francii). Jeji pravni forma je

Suggested edit

The system will recommend links that it
thinks should be made to other articles.

Continue

= WikiPEDIE aQ @

Société Générale

nadr

finanéni

francouzs bankovni a

skupina s lem

Page Discussion

7Y & W D) Vs
Société Générale je francouzska obchodni
banka s centralou v PafiZi. Spole¢né s BNP
Paribas a Crédit Lyonnais patfi ke tfem

nazev zni Société Générale pour favoriser le

nejstar§im bankam v eji plvodni
développement du commerce et de
l'industrie en France (tj. Vieobecna
spole¢nost pro podporu rozvoje obchodu a

prumyslu ve Francii). Jeji pravni forma je

Suggested edit

Do you think that "Francii” should be a link
to this article: Francie?

< Exit l No Skip Add link IDone)

2

= WikiPeDIE Q Q@

Société Générale

narodni bankovni a finangni

m v PaliZi

Page Discussion

A & Yy D) V
Société Générale je francouzska obchodni
banka s centralou v PafiZi. Spoleéné s BNP
Paribas a Crédit Lyonnais patfi ke tfem
nejstarsim bankam ve Francii. Jeji pivodni
nazev zni Société Générale pour favoriser le
développement du commerce et de
l'industrie en France (tj. VSeobecna
spoleénest pro podporbchodu a
prumyslu ve Francii). Jeji pravni forma je

Suggested edit

Do you think that "rozvoje” should be a link
to this article: Rozvoje?

< Exit l No Skip Add link lDone >




GROWTH: USTRUKTURALIZOWANE ZADANIA

WIKIMEDIA FOUNDATION

Pozytywna informacja zwrotna

Your impact

0 edits so far

Help extend free knowledge to the world by
editing topics that matter most to you.

Start with a few Suggested edits, then see how many
people are viewing your contributions here.

Your impact

Your contributions, no matter how big or minor, help improve
Wikipedia and further the mission to share free knowledge for
the world.

')5/10 > 12/100

Suggested ’ Article edits

People are viewing the articles that you’ve edited!

Top page views since you edited (last 60 days)

Arroz con leche 23
>
a Palmier 232
@ Khanom khrok 0
Spitzbuben 0

& Pavlova (cake) o

You've made 12 edits (see all)

Your impact

Your contributions, no matter how big or minor, help improve
Wikipedia and further the mission to share free knowledge for
the world.

2\ 12/100

10 Article edits

—

People are viewing the articles that you’ve edited!

Top page views since you edited (last 60 days)

Arroz con leche 23
=
a Palmier 232
@ Khanom khrok 0
Spitzbuben 0

& Pavlova (cake) °

You’ve made 12 edits (see all)



GROWTH: DALSZE INFORMACIJE WIKIMEDIA FOUNDATION

Dzieki. Badzmy w kontakcie

GROWTH -

e Zapiszsie na newsletter

e Wyslij maila do Benoita:
trizek@wikimedia.org


https://phabricator.wikimedia.org/T254239
https://www.mediawiki.org/wiki/Growth
https://www.mediawiki.org/wiki/Growth/Newsletters

Cos jeszcze
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GROWTH: STRONA STARTOWA NOWICJUSZA

WIKIMEDIA FOUNDATION

Strona startowa nowicjusza

Platforma, na ktorej nowicjusze maja
najwazniejsze potrzebne rzeczy:

Zadania dla nowicjuszy
Pomoc mentora
Samouczek

Wptyw uzytkownika

Bardzo widoczna funkcja: wiekszosc
nowicjuszy wchodzi na swoja strone
startowa

& Nitasha

Homepage User page Discussion

Hello, N1itasha!

Start
° Account created @ Confirm your email
[ ] Check for a confirmation link sent to your
@ Nitasha
0 edits

Joined 3 days ago Get a new link
Suggested edits
Y Food and drink...

o] Easy, Medium

1 of 345 suggestions

Egg tart

The egg tart is a kind of custard tart
found in Portugal, Macau, Hong Kong,
and certain parts of Mainland China..

|ad 500 views by readers (past 60 days)

Copyedit (D EASY

Fix spelling, grammar, and tone of the article.

Other users have noted these articles need work. Help make
<Lang> Wikipedia better for its <> readers each month.

& Nitasha Mgy [y Talk Sandbox Preferences Beta Watchiist Contributions Log out

° Learn to edit

Follow a quick tutorial to learn how to edit

emalil at: nitasha@email.com (change) Wikipedia.

Tutorial

Your impact

People are viewing the articles that you've edited!

Top page views since you edited (last 60 days)

Arroz con leche 23

a Palmier 232
E Khanom khrok 0

Spitzbuben 0

a Pavlova (cake) o

You've made 12 edits (see all)

Search Wikipedia

Your mentor

[ ]
M Andrew18s

762 edits + Active 2 hours ago

“Hello, happy to be your
mentor! | like to contribute
information about historical
figures in computer science,
but can help with anything!”

Ask your mentor a question

?

Get help with editing
Top help pages about editing

+ Step-by-step guide

« Tips for writing articles
+ Add a citation

+ Adding an image

+ How to add en external link

View more help articles




GROWTH: ZADANIA DLA NOWICJUSZY WIKIMEDIA FOUNDATION

Zadania dla nowicjuszy

Suggested edits

Y Biography (women) W Easy edits

Sugerowane edycje odpowiednie do S
poziomu nowicjusza i zwigzane z jego/jej | |
zainteresowaniami

1 - 2% nowicjuszy dokonuje

Eva Ceresniakova
Eva Cereéiiakova je Geska manaZerka,

S U ge I'OWE:] nyC h edij i i Sa tO edij e W moderatorka, filantropka a spisovatelka.

Dfive se vénovala modelingu, v roce

przewazajacej mierze dobre,

E 457 visits (past 60 days)

Copyedit EASY

Fix spelling, grammar, and tone

Other users have noted these articles need work. Help make
Wikipedie better for its 1M readers each day.




GROWTH: POMOC DLA NOWICJUSZY WIKIMEDIA FOUNDATION

Panel pomocy g Standards

nks to other articles to help integrate it into the ency X Get help with editing

PO rozpoczeCiu edytowania, nOWiCjusze are relevant to the context within the existing text. (Octot
moga uzyskiwa¢ pomoc w miejscach -

place since 1970 for male runners and 1972 for female n ' Suggested edits

in nyc h ,n iz ich stro ny u Zyt kowni kéW athon with a stipulated result and within a stipulated caler | Add links o

3.A.A.), well in advance of the qualifying window. St by skors oukde

eed to have run a marathon at a time given for their gent
and run the race. Since 2012, "qualifiers" who do not mé

Ask your mentor for help
®
Yoda101
ay

762 edits « Active 2h ago

49 | 50-54  55-50 @ 60-64 6569 70-74

4 X : : 4 4: g B

0 o 229 950 0. 204 General help with editing

25 3:30 3:40 3:55 4:10 4:25_ Search help, top links ?
25 3:30 3:40 3:55 4:10 4:25 °

P5 3:30 3:40 3:55 4:10 4:25

25 3:30 3:40 3:55 4:10 ‘ 4:25 |

25 3:30 3:40 3:55 4:10 4:25_

25 3:30 3:40 3:55 4:10 4:25ﬂ

25 3:30 3:40 3:55 4:10 4:25 |

0 aas | a4R 4:00 a1% a0 | 445 I'mon | 994 | L61C I




GROWTH: SUGEROWANE TEMATY WIKIMEDIA FOUNDATION

Sugerowane tematy x =

Choose some topics you are interested in editing

We'll try to suggest articles that match your interests.

Culture Select all

Architecture Art (Comics and anime ~/> @ntenainment \/>

e Nowicjusze chetniej edytujgg w e _ _
. . . . Iterature usic eriorming arts [3 Editaénitipy
tematyce odpowiedniej do ich W andtim ) vieogames

, " us Y Biografie (zeny) il Snadné, Stiedné obt...
M ¥ istory and Society
Zzalnteresowan. ; |
Biography (all) Business and econom 31 z 200 tipt

’ ./ . il Education History Military and warfi
e WspotpracowaliSmy z zespotami _ ——t —
Philosophy and religion Politics and government Society

Scoring and Search celem integracji
m Od e li O R ES Z A P I Si l n i ka Science, Technology, and Math Jeanette Eppsova

. y . Jeanette J. Eppsova je americka letecka
Biology Chemistry Computers and internet v inzenyrka a astronautka NASA.
. .
Wysz u k I Wa n I a . Earth and environment Engineering General science

|ad 12 névstév Etenafi (za posl. 60 dni)

Mathematics Medicine and health Physics Technol¢
\ 1
1 1 Aktualizace &lankd
e Gotowe do wykorzystania, m.in. w | Regions et ©
| STREDNE OBTIZNE
. . f Africa Asia Central America Europe North Ar Aktualizace existujicich &lankd
kampaniach edycyjnych! !
Oceania South America

Ostatni uZivatelé navrhli vylepSeni téchto ¢lankd. Pomozte vylepsit
Wikipedii, ze které denné Cerpa 1M &tenéafu.

(=) 345 articles found




