The Wikimedia projects thrive thanks to the
dedication and contributions of volunteers
around the world. Wikimedia Affiliates play a
pivotal role in supporting and empowering
local communities and linking them to the
global Wikimedia Movement. Yet the
relationships between both groups are often
overlooked in strategic conversations. In April
2025, 16 Wikimedia Chapters and User Groups
from Europe met in Prague to discuss the
relationships between Affiliates and the
communities they support.

Outcomes of the conversation

<§\ MAPPING OF RELATIONSHIPS BETWEEN
AFFILIATES AND THEIR OMMUNITIES

The purpose of this workshop was to get a
better idea of the current state of these
relationships and reflect together on what
can be done to strengthen ties between
both groups in Europe. These discussions '
also contribute to the work on the wider
Movement ecosystem and strategy. Based

on the positive response of the participants,
the hosts created a How-To Guide so that
this workshop can be run in other places '
where Affiliates gather.
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% Opening

Explain the main goals and reasons for this
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excited about the workshop.

The Workshop documentation includes a list of the main groups of individuals supported by European
Affiliates, the types of support they provide, a list of what is currently going well and what is rather

AFFILIATE'S RESPONSIBILITIES

challenging.

Affiliates mentioned the following responsibilities (listed in order of frequency): Provide general
support, communicate internally and externally, contribute to Movement building, develop
partnerships, provide financial support, recruit and retain new members and organize events.

TIPS oN HOW TO STRENGTHEN These RELATIONSHIPS
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and commitments to the communities they
support.
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workshop, make everyone feel comfortable and

Encourage Affiliates to reflect on their role within
the Movement, specifically their responsibilities
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Affiliates ended the workshop by sharing many practical ways to strengthen relationships between
Affiliates and the communities they support. The full list of tips can be found in the documentation

(see below).
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Workshop documentation

URL: https://w.wiki/EhNa
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) Evaluate the workshop and clarify what happens
next with the data produced and the conversation
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A 5-step workshop

% Current relationships

Give Affiliates time to share, learn, grow
relationships and possibly inspire each other, as
they discuss the present reality of their work.

LEARN -SHARE - GROW - INSPIRE

% Peer learning

Capture tips on specific ways to practically
strengthen relationships between Affiliates and
communities.

How to join the
conversation?

Host the workshop in your
region with the help of our
“how-to guide” and let us know
how it went.

Scan the QR Code or go to
https://w.wiki/Eg$a

Contact us:
User: Jan-Bart
User: Eva Martin (WMDE)
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Poster on Commons
NAIROB:

URL: https://w.wiki/ERNT




