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Division of Origzint Javanese ‘Intell. Section, G-2, U8S83S.

Subject: Intelligence Sources Used in Operational Planning.

Person interrogated and hackground:
Comdr. I. MIYAZAKI was assistant to the Chief of the lst Section
(Oneratlons Planning) of the lst Devartment (Tar Plans) of the
Waval General Staff from October 1944 until the end of tne war.

This section was chaerzed with the resnonsidility of drawing un

estimates of Allied cavmabilities and intentions for onerations
nlannins ovurmnoses.

Comdr. MIYAZAKI's background is as follows:

1930 - Graduatcd Naval Academy. Training vneriod on YAFUMNO
in Inland Sea.

1931 - On HAGURO (Cruiser) as Gunn.ry Officer.

1932 ~ DD MIXAZAKI, as navizator and eommunications ofT leey.
1933 - Lavizator aboard IWAT™, training Flcet, in MADETRRRANTADL.
1934 - Senior Navigator and Gunnery Officer on SG5 1-22.

1935 — Instructer, XUR® Vevel Rarracks; later gunnery Bt iger

?

on ATAGOH (cruiser) of 2nd Flceet.
193 — On XISO (cruiser) as Fire Ohservation Officer SOKUTAL LEC .
1937 - Student in Torpedo School, YOXKOSUYA.

1937 - Torpedo Roat EIRODORI as Senior Officer ~FORVOSA-YANGTZE
arcea.

1938 —~ Senior Officer on Cruiser SEIOFKAZE
1939 - Secnior Officer en DD AKEIONO.
1240 - Torwnedo Instructor, ¥aval Academy.

1941 - Scnior Torpedo Of€icer on Cruiser AOFA (not 2% Pearl “arbor)
supnortod ovncrations at GJAM, WAKT, RABAUL.

1942 - Commanded Cruiscr MOCEIZUYI. TFought off GUADALCAIAL.

19473 - Commanded DD TACHIKAZ® 4in FINCEESEAVEN,
oncration.

1943 - Torvedo School, YOXOSUXA Distursing Cffickry
1948 -~ Enterecd liaval War Collcege.

1944 - Commanded DD KIYOSHIMG.

1944 Oct.-1945 Aug. — Naval General Headquartcrs, OO PQ%S‘\’!‘/
Plans Section of the War Plans Devnt. as assistantT—&lso

small amount of lozistics mlanning for OKINAYA | OJAQA\ARA
and MARCUS erecas. 0

1945 Scpt. - Liaison Section, Foreizn Office.
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Where interviewed: Meljl 2Plde.

Interrogators: Lt. Comdr. T. M. Curtis, USHR.
1t. Comdr. F. Shackelford, USHR.

Internreter: Lieut. MeCoy
Major J. Pelzel

Allied Officers Present: None.
SUIMARY

Comdr. MIYAZAXI, as assistant to the heed of the Oncratlons Plens
(1st) Section of the War Plans (1st) Denartment of the Naval General
Staff was chareed with the resvoneibility of zathering together ell in-
formation relating to Jevmenecsc and Alli-~d eavabilihles, evaluatinz 1%,
and makine cstimetes of Allicd intentions for overations nlanning
purovoses.

The majority of information sunnlled Comdr. MIYAZAXI cam~ in pre-
dizested form from the Intellisence (3rd) Devartment, snd Communicetlons
(4th) Dovertment of the ¥aval Gencral Staff. Additionel informeotion was
reeccived from the Army.

During the cerly vnlanning staces for immortent onerestions, the
hoods of the 3rd and 4th Demertments and scction heads set 1n on mcotings
hold by the lst Donmartment. All information wes brought tosether ot
those mectinss., It then beceme the resvonsibllity of the lst Devartment
to make 2 commlcte analvsis of differinz romorts =nd nroduce the fluel
cstimate waich was submittod to the Commendor ia Chief of tin Ccbined
Fleet., If snnroved, orders were issu d nmutting them into rffect.

This rovort covers, in some Acteil, the inform=tion and reesoning
behind the ecstinates made by the lst Deperiment as to time and vlece
at which lendinzs on IWO JIMA, OXIWAWA, end X¥YUSHAU would bo madc.,

ith reaerd to cstimates as to wihcre and when landinzs would bo
made on the Jamancse Zome Islands, Comrmander MIYAZAKI held tnc personal
view thet 2 landins would be attemot-d in tho first vart of Sentrmber.
The ooinion of other memters of the Genrral 3taff was thet 1t would
eome duriang the first week in October. This cetimate was resed first
wnon the eerlicst date 2t which it was felt the U.S. would be canable
of mounting 2 major emovhibious landing oprration, and seeond, uvnon the
status of the weather as it veortaincd to utilizstion of aireraft. |
The Armyv and Novy sharcd the view thet the landinzs woild be carriecd
cut 1n cither tho ARIAYT TAY or WIYAZAYI arcas of Southern XYUS=U.
Ti:ds, according to Comdr. WIYAZAYI, wes o stratcgilc dediegion., The
following were major fectors in melking thile doeclsion:

1. OKIFAYA * based air nmower could be best cxnloited over tho
Southorn KYUSEU Arvrees.

9. XVYUSEU is 2an islend and can be cut off from commuanic~tion
with tlic other 1slends, and thus isolated.

3. KiUSEU 1lsy stratecically between China end the main oert ol
Japan,

4, The ARIAXE FAY and MIYAZAYI arcas of Southeastrrn XYUSEU are
Yy far the most suiteble placns on the KIUSEU eoesstd for bringing
shins close in shore and carrying out large scale amphlblous
ovcratlons.
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TRAFGSCRIPT

Concerninz the TZNGO overation mlan with which Cent. OEAR sup-

nlied us a cooy. “hat was the ourmose for which the TELHGO

opcration nlan was prevarcd?

At the time of the epoearance of your task forces, after your

operations in the PHILIPPINE Ielands, we considered the nossibl-~
lities of your further moves, &nd cenerally decided that IWO JIMA
would come first snd then OKINAWA, The TENGO Overatlon Plan was
wit rezerd to the arca of the BAST CHIFA See, includirg OKINAVYA,
OKINaWA, ze fer as imvortance to Japan, was of tov priority,

g0 tals TENGO plen was set up for the dofense of thet aree., 1%
3did not inelude IWO JIMA, only OKINAWA.

What wee the detc of the TENGO Plan?

Generally, from the end of January into Februsry - the plan was
drawn un.

What wes your estimete of the date of the landine on IWO JIMAT
From February 10 on.
Uvon what information did you base this cstimatel

A study of your orevious movements, and also tho provinus bomblng
and reconnaissance moves of yours. A reascnedle anslyvsels of thcse
two fectors with regerd to the time of hilchesd nrobability resulted
in the February 19 ecstimete,

Did you have e vart in the drawinz up of the TENGO Plan?

I was concorncd with the TENGO Plan nnly basically - only the
basic judcment of time, 2s glven by me 9 Cant. OEMAT, 1 as-
sisted only in the basic Judgments as to time end volece onf your
attacks. The final details were worked out by othiers es 0 force.
I ned nothine to do with the smaller detalls.

What were your sources for estimating the anvomentes »f U.S. forcest

I believe 1t wag meinly common senscj by esn2lyzinz prcvicus MoOvVe—
ments of U.S. forces: by Jevancse Army and Vavy communications
interccotions, and judgsments out of what intelllgenec materiel

we had. 2Ry the time I entercd this work, tae PHILIP-INTS hed becn
teken, and it wae nbvious thot the U.S., 1n order to defeat Janan
as quickly and 2s easily as mnssible, would find it nceessery to
take both IWO JIMA and OKINAWA, Differins from U.S. methods, our
reconnaissance did not work very well. Movements ~f U.S. t=sk
forces, analyeis nf U.S. boamtinze, communicatl-ns int2rcention
by the Nevy =t OWADA =2nd the Army 2t TAYASEL were very heloial,
ag Adm. NOMURA has wrebsdly cxvlained to you. Prisoncr of war
intoerrogzations were fruitless. Especially imoortent were our

own 5th Devertment, and the communicetions intercentlnn work

done at OWADA. I am not sayine this in any way antagonistle

towards the Army, but I know that thrse tws dilvislons gurnlind
us with the magt accurate Infoarmation.
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What kind of informetion wae sccured from Adm, NOMURA's Communica-
tiorns Depnt. at OWADA?

First of all, your medium and shnrt wevec radio brnadcasts. Iour
communications with your Merchant Marine by arca. The frequency

of radio messages arriving or issuing from any forward area. Task
force comrunications, urgent communicatiornsg. In thls connectlon,

1t wee extremely veluable to know the lncatirn of EALSEY, NIMITE,
SPRUAKNCE, and others. Our snecialists, no metter how often you
caangcd codes, were able t2 keecp un 4in intercention. Ae I remember,
from the OWADA zroup, SPRUANCE and HALSSY differed in their communi-
cations mothods. It was the genecral imnression that HALSRY was the
cloverer of the two in his communications meotheds.

Whet sort of informati~n Aid task force communiceti-ns reveal?

We made no dircet judsments from the tesk force communicatinns.
Befrre and aftcr an overetion, communicetions were numerous.
During an over~tinn, there wes usually silence. We cnuld nnly
make & rough estimate by considerati~n ~f the eommunications with
the tesk forece suvnply srounps and from the suoncrters in an onere-
ti~n, but no direct judsment.

In wnat way wee Adm., HALSEY mnre cleover in nils eommunicati-ns trans-—
missi~ns?

I cannot socak ae 2 sneclelist on this subject, dbut only from what
I heard in OWADA, My zenrral immressisn was tihet HALSEY used fer
less communicetions than SPRUANCE.

How cculd you distinsuish whether HALSEY nr gnomerns else had mede
the trensmigsion?

I do not know, I am not a gnecinlist.

Did you have e hand in estimating U.S. strength and forces to be
emnloyed azeinst IWO JIMA?T

We knew that you knew our defense forces in any arca, %We always
consldered that you woruld dbring from two to three times the number
nf manvawer, and concontrate as fully as vossibdle your tesk forces.

Did you meke these cstimates yourself?

These cstimates werc made in neetings. As Yavy mon, we 1id nnt
crnsiler the number 2f men of yrur lending foreces. We ennsidered
only yrur tegl frarces. Yrur tegk forces werec zoncrelly knowzn by
nunber, and wo ennsidcr2d thet 28 for as wnseidle, ysu would con-
centrate full vower 4in sny nne nmer=tisn.

ho attended the meetinzs a2t which thesc ecgstimatns wore Arewn un?

By these mretinegs, I meen the lst Devartment ~f Ecedgquartors -
(Admiral TOMIOKA),

Did Adm, TAXKTUCHI, Adm. ONC, »sr rooresentatives of the 3rd Deot.
attend these meetings?

Those men would be nrescnt as represcntetivee ~f the 3rd Dent.
only 1n the early steagcs of the meotinss where estirmetes werc
stutled. after the mectings went intn the stage of roeratinnel
olenninzg, they were not oreosent. I believe that differs from the
Army method. As I remember, the Army hes representeatives from
nther devartments even in the final stages.
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Did a revresentatlive ﬁf.Adm. TOMURA's Communicetinns Devnt. sit in
nn these meetings?

A representative from OWADA would be wresent only 1n the carly
cstimete staces of the meceting. In the early stazes of the egtimates,
all the varirus Adenartments are brouznt tozether. and 1t is the

duty of the lst Denmartment to malke & comolete analysis of thesc
probably Aiffering remorts.

To what oxtont were cantured Ancuments uscful as a source of in-
formatlion?

Durins my short term, from Octolter, I believe that neo use was made
nf captured cnemv Aocuments. 4As to what haonencd nrevicrusly, I
cannot say. I suzecst that you inguire at the 3rd Dﬂnertmort ior
varticulars.

What information was recceived from Jamenese forces in by-nassed
areas?

Ve wore in wircless cormunicetinn with 2ll by-vassed srcas. We
had reoorts nf air reconnaissance out nf RAEAUL. We sent recon-—
natssance plancs from Japan to TRUK. We alsn had eomrunications
with our submarines.

Wore you able to maintain eommunicatinns with your forces in the
PEILIPPINT Islands after our troops had landed?

Yos. We were in communication with our units in the PEILIPPIIWS

By this year, though, their commuanicatlons units werc movins around
far ton much to be »f mueh use. The extent of their infrrmatlon

was usually your attacks, unmrn the number ~f bombe, and sueh things.

What kind of informatisn was reccived frem by-nassed arcas with
rozerd to strength and movenmrnt of U.S. forces?

The most immortant informesisn that we zetned from them wes the
presence and number nf gir cerricrs. Other than that, the general
infornation was with rezard to your attsck conditinons, number s 4
planes, number nf B-25's, and fichters flying Bast or Vest. in
WEWAK, for instance, we did nnt get vory immortant informetion.

Were communicati-ns Aifficulttes encounter~? in the exchenze of
infrrmaticn between Trkyo and the by-nasscd arecas?

I am ant 2 svecialist in this work and cennrt make cleer statoments,
This 1s the work nf the 4tq Drpartnent. I believe thet communi-
cati~ns with RABAUL and TRUX were very successful. As for the
other units, I am nnt sure, nor am I surc »f the PHILIPPINTS.

Did Army merscnnel ever attend meetinzs neld by the Plannins Sce-
tion for the purmose -f Arawing up their cstimates of U.S. strenatn
and capebllitice?

No
How 44d you get Army informetion to be used in making y-ur nlans?

The llaison between the Army and NWavy for minnr matters was done
usually by telenhone. More immortant matters, members of the com-
parable lcvartments would mect. For hichly immortant, larze matters,
the heads nf departments and staff members with comvarable dutles
would meet. I knrw very little absout the methods used by the Army.
My ~wn duties were to make initisl judgments and work them out with
Cant. OFMAR., In workinz ~ut the actual ovocreztional nlans, the nem-—
bers nf the varinug devartments ~f the forces — submerine, air, ctce~=
would mcet ani set their work ~ut in front ~f them on a larze table,
anl work ~ut the omer=2tional nlens there. I versonally had nothing
to dn with the omeretinnal vlane thoush I was an ~bserver »f the work.
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Q. Did representatives of the foreien office eover attend moetinas of
the Planning Denartment.

%

A. Absolutecly not.

Q. How was informatinn passed on from the foreign office to the
Planninz Depb. of the Navy General Staff?

A. For use In oncrational vplanning, renorts from the foreigzn office
were useless.

Q. Why 1s this 40?
£, They had no military value whatsoever. Renorts from necutral

countiries were mostly concerne? with dinlomatic affairs. They
hadl no military intelligence, nn military minAd.

Q. Were messages sent by Alsvateh from the legatinn in Madrii ever
‘recelvel lirectly by the Navy Dent.?

A. I am nnt sure about this as 1t 1s mostly the 3r? Denartment's work.
I Dbelieve that wherever we had Attaches, we reccived iirect communi-
cations from them., We 314 ~ct some from SPAIN, but whether they
came from MADRID or nnt I am not sure. I know that we #2t “irect
Information from Adm. AB®E in Germany.

Q. What was Adm. ABRE's agsiznment in Germany?

A. Adm, ABE 1s at present in SWADTN, and through the Navy Denartment
here he 1s now trying to return vie Amcrica.

Q. What was hls assiznment in Germany?

A. de came under the military exehanze made tetween Germany and Janan,
and e wes the Nevy reoresentative from Japan. The army als» sent
a man. From Germany, I believe 1t was Aim. VENICKR who arrived here.

Q. What information Aid you recelve from Afm. ARE while he was the
Navy revoresentative in Germany? '

A. Mostly technical matters (military installatinons an? nquinment)
. with regard Yo their 2ir forecs and Wevy.

Q. Do you comsider thet any of the information received from Germany
was useful to the lst Demartmont for nlanning nurvpnses?

A, 1t was hardly cver used in ovcrati-nal olznning. -

Q. What was the estimatc of the Planninz Dent. as t~ the Aate on
whica U.S. frorces would lan? on OKINAWA?

A, From the middle of March to the end ~f March. Generally, around
the twentleth.

Q. Dit you not think that there was some possibility that landincss
mizht be attemvted in the FORYOSA arca?

A. The Army considered this possibility very strongly, but the Navy
di” not agree.

Qe What wes thc Navy's rceason for the emvhasis on OKINAWA rather then
FORMOSA?T

A. VWe 1n the Navy considerecd that y~ur forces woul? nnt take FORMOSA
el thereby snlll unnecessary bdlond. Once you ha?l taken the PHILIP-

PINES, ¥ORMOSA 1s under your contrnl, an? 2lso you hed sufficient
task forces %o take OKINAWA.

~RESTRICT®D -
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Did you ever conngidcr that lendings mizht te made on the coast of
CEINA mrior to tne landine on OKINAWA?

We considered that 4f 2 landine was to he made 2% 211, 1t would dbe
a2 small oneration by KINCAID!'s 7th Flecet a2round SWATOW, but thet
thls would not be a major oneration whatsoever. "We coaslderecd thet
the landins on the coast of CHINA would be more frr a moliticel
objectlve rather than any Adirect military oneration agzainst Janan,
that 1t weould »nossibly be an attemnt by the U.S. tn cstablish a
CEINA summarting route ahead nf ENGLAND who wes working from the
ZURMA side, but as = major oorration, it was nnt thouzht to te
nhssible.

dow did you arrive 2% your cstimate es to the Aate of the cxmected
landing on OKINAWA?

We considered thet the IWO JIMA overation wes nnt 2 major omerstinn
but 2 minnr one with rezerd to forces used., I prrsnnally, =2s you
know, was aboard ghin mnst ~f my time in the Navy, 2nd I knew that
Headquarters estimates wore very 2ot to bte slow, behind the time

nf your actual mnves. By common scnse, I worked out, usinz rensrts
from OWADA, shinninz concentratinns snd infnrmatinn as tn the

complate formatlons of U.S. landing forces, and cstimated the earlicst

nossible move on your side, I foresaw the hoavy XKYUSHU attecks in
suovort of thls overation, thereby gettine timing vory corrcetly.
It was obvinus t5 us that vnu had sufficient land frrees to cover
two cr thrce times our defense unite dn OKINAWA, which 1is the way
you elways onerated. You also had suonly besecs. The damage “one
to your task forececs et IWO JIMA was slizht. Therefore, #%hey could

be btrought around., From general long torm statistles, sccurete
cstimates could be made.

At tho time that cstimatc was maie, how Aid ynsu know the strength
of our ground forces availlabl~ for the attack on OKINAWA?Z

This wes the 3rc Domartment!s work. Your Adivisions in the Pacific
Arca were known by name anfd number from your own renorts. We could
follow statisticelly their overatinns, their rest periods. The
problom now was to estimate where the assembly noint would e,
This could be easily Adeduce? from the frequency of communications
from suonly and treasnort shins in concentreted arces, such as the
HILIPPINES; follnwing frequency areph curves we had kont nver long
neriods. One »f yrur ercatest mistekes end one ~f the grcetest
sources of Informeti~n for us wes yrur frequent er? constant come
munlcations with the Mrrchent Merino. This is the BAMS systenm.
(BAMS - Broedeasting Alldied Merchont Shivs).

What kind f 4aformetion 444 ynu ~et from BAMS?

The freauenecy ~f communicetinns wes followed from arca tn area,
such as ynu sct uo 1n the FHILIPPINTS Arca. You cnould follow move-
ments from FAWAIT tn WAXTE by followins the volume nf commuricrtions
from FAWAIL to WAKS, It was as thouzh y-u s2id, "Please listen to
this". Another methnd we used wes to follaw the volume ~f your
reconnalssance and air cover eommunications; when a hizh volume of
communications was heard in one arra, it usually dcesiznatel a squai-
ron of shins lecaving nr arrivinc., By following thet squadron and

1ts stems from ielend to i1sland, we could follow movements.,
Werc you able to tell the names ~f shins from those brneicests?

The actual neme of the shins were unkmown. I4% was not necessery.
Vhat we were after were enncentretinns. We could follow the eall
slznals of any one shiln end could Aeduce vhether that shin, ore-
visuely at cne noint, was now a2t this noint.
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Q. Did you not get from the Germans the BAMS basic code?

A. I do not know, althouzh I believe that OWADA did this 414 this
{ndenendently. As 4s odbvious from my history, I have sment nearly
all my time aboard ships. The Jananese system differs from the
American system. Whereas you have a man two or three years in the
fleet, taken ashore for work, and then back agaln, the Japanese
system has been mainly to kecen the man in Headquerters over very
lonz periods of time, until Feadquerters gets out of touch with
actual Navy conditions. I mersonally regret very much that I had
not been broucht as a freosh man into Headquarters much earller -
in the carly vart of 1944, I believe that we would have done a
1ot better if some of us had been therc earlier, if we had chensged
our tactics carlier. Your forces and movements were obvious to us
and vour strength was known to us, although in the end, finally,
we would have lost. For inetance, at OKINAWA, we would have caused
far more damagc to your forces than wes Aone. I admire your mathods
of stetistical enalysis 2nd the hendling of informetinn. OWADA
and the 5th Demartment, althoush wossibly inferlor toe yosur com-—
narable sections, were Aoineg extremely gnnd work, and werc nizhly
imnortart to the Navy.

Q. Cen you describe what stetistical methods were used? Would you
elaborate on thet 2 1little an? tell us how that statisticel enalysils
was made?

A, This was Aone by the 3rd Demartment and OWADA., Ve keont comnlete
stetistics on all hombing sttacks, ani we estimatod the slzc, num—
ter ~f citics thet you would atteck, stetistics on transmortation
disruntion — 211 fairly obvious. We kent close wetch on the reilo
of air losses Aurinz your air attacks on the mainland <f Jemnaxn
proner, and estimated s to whether nur mroduction could kien un
at that ratin nr nct. e mede 2 stuly of y-ur landing in Jurowoe
and had full statistics »n the movem~nts mrevious 4o, end during,
the landinz. This is mostly ty 2rd Demartment. Whereas you had
many men, oand fine offices in which to Ao this wrork, we were frnreced
to use oxtremely voor facilitics. I believe that we Al7 our work
very well. “hen I ontered, I furthered this tyme nf work.

Q. The 3rd Devwartment had relatively few men ~ssignel to 1t. werce

these few men entirecly resmonsitle for thoe statisticel enelysls
f cdetart

A. Tre 3rd Department had a zreat number of men, and cven the Sth Sce—
tion, the American Section, hed several tens »f men.

Q2. Weren't thesc many tens of men assisned only Adurinz the epring of
thls year?

x : : ‘ . |
A. I think that was sometime lest year; it was bcfore I rcntered 1r
Dot,~her bagause whon T o ntered they wore tacre.

Q. Verc they asstizne? direcctly tn the Bth Scction of the Jdrd Denertment.

A. I believe that theee men joilned the 5th Sectirn zraduelly, endl that
the sectinn zrew from the heginning of the war to = sufficlent size
by the time 1 jolned in Octoter, 1844,

2. In the Bth Section there is en A, B, C, and D member. Were these men
assizned to any nne member or 214 they work direcetly unfer the Head
nf the section?

A. I am unatle to zive the answer t» that gquestion. I w2s nnot con-
cerned closely with 14t. I believe that the names anA organizetion
heve been given to th~ Allicd forces. I remember the steff 2s telng
four or five men.
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The Communications Dent. 2t OWADA nerfrrmed statistical analyses
0f communicetions intercentions. Can yru tell us how menyy nennle
were assigned to this work?

I have been to OWADA only two or thrre times and heve not scen it

cnmnletely. I belleve thet the Statlsticecs Sectirn hadl qulte 2
nunber of men,

Can you tell us anythins, in additinsn to what you have already,
desceribed, atout the methods nf statistical analysis work done
at OWADA?

I think 1% would he bettor if you asked Alrectlr at the 3ri Seetlon
for thls infeormation as I am nnt able to zilve you a2 crest Aeal.

Did the TENGO Plan, as originally written in January or Februery of
this year, cover tie cstimate 2s to mossitle laniings con tne Jenen-
ese homeland?

The TENGO Plan covered only OXINAWA 2nd the Southern Arca, btut the
KETSUGO Plan covered the ocventuality »f any lendinzs on the Jananese
homeland, dld not include XARAFUTO nr the X 'REAS,

Was the TRENGO Plan rewised from time to time 28 further informetion
wag sccured?

It 414 1% change. 1% was a nlen, was set un, an'! nct chanzod,

Nas there a furthcer cstimete or wlan maile nn 1 June rcgardins the
cstimates In connection with the defensc of the Jenancse mailnlend?
There was 2 mlen made u»n at that time. However, I was nnt sneci-
filcally concerncd with it, I telieve 1t was 1in June.

Were you not in the 1lst Sectinn Af the lst Denartment in June of
this year:?

Yes., I was 1in the scetion at that time.

What was your estimzte then 2 t~ whers andé when the Allicd land-
inzs would occur on the Janancse mainland?

Our estimates were a2lways 2 1ittle b1t carlier then thce actual
facts, inasmueh zs the declsi n =2s tn when an? where the Amcrican
forces would land wes 2 matter »f hicher authority, and my estimete
wes only an estimate. Eowever, in my oninicn, I thouzht thet the
American forecs could make a landinz mogsitily as carly as the
carly nart nf Aucust, thet 1t demended unen the status of the wea-
ther as 1t vertained to the utilizatisn of homhers. Actuelly, in
my mersnnal estimate, I oxmeeted landinss in the first vart »f
Sentember. However, there were severel cniniens, and the ominion
of certein memhers of the Gonerel Staff wzs that 1t would come in
the first nart o~f Octnber. That nerteined to XYUSEU, It waes my
oninlon that landinzs would te earrizd out in the S~uthern vart of
KYUSHU on either the Bast or the West cnast, in either the ARIAKT BAY
or MIYAZAKI Areas. This nvinion wes also neld by the Army.

Unon what information was this oninion hasedr?

Thls was a stratczic dAecisinn. It denended, in the first instance,
on alr suneriority heins otteined in the OKINAWA Areca., This wes a
Jadzment tesed umon no marticuler viece nf informatinn. I tased
my cecdsion unnn the nast cxmeriences nf the war, particularly such
a factor as the fact that as FYUSYU was an island, ailr suneriority
could be ohtained nver 1t, AnAd it was almost withrut communicatinns,
varticularly raillroad communicaticns with the rest of Jepan, HMoreover,
it lay gtrateoically Tetween the main vart of Javan en? China.
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Based on thils, hinw many ddivisions of Janesnese tronns were moved
Into XKYUSEU?

I do net remember. I was not Airectly concerned. The onerational
information on the movement of our nwn trooms, and sinilar metters,
was nnt a matter within my »rovince. My job was snecificelly that
nf estimating American intentions.

Inasmuch as the communicatisns werc noor, esneclally railroad
wlth recsard to transnmortation hed the estimate bern wrons, tae
results would have been most serisus for Janaa. Ien't that eo?

Yos,

You must have bnenfvrry sure "f yrur estimate then.

It is true that the rosults would have been Aisastrous if my
estimate hed been wronz. Hnowever, tased on my nest cxneriences,
I felt sure that the American army would lend nowhere, in this
initial sveratinn, execent on FYUSHU. I A1d nrt frel that it was
at all likely thet the Aneriecens would land nn ~OKKAIDO, and the
landineg in the Tnkyo eree, I felt surc, would be suhseguent Yo KIUSHU.

In addition to what you heve already told ug, would yru further
elahorate on your reasoninz and the informetion which hrouzht you
to this conclusinn?

In aldition to what I have already said, there was nracticelly nn
other method nf reasoninz thet I usod, dut my method ~f reasonines
wes ourely a tactical judement.

Was it unnn this judement alrne then thet the Aenloyment of Japan's
forces was tased for the defonse of the nome 1slands?

It was not my decision alone. Ag I have exnleined befrre, the final
declsion was arrived at by a commarison ~f the dccisicns ~f 211 of
the ~fflcers workines nn this sutiect in the lst Scetion - TOMIOXA,
OHMaE, and ~thers., The finsal decisinn was that belleved by the sroup
to be wisest T them after consideratle discussinn.,

Pascd unon this decisirn, was 2 nlan for the 2efense of XYUSTU =nd
Janman Arawn un?

The vlan far the Aefense ~f XYUSTU wag =n Army affair since, after
all, they were the ancs nrimarily concerned, Hnrwever, lnesmuch as
we nad mractically no Nevy left at thet time, and inasmuch es our
air force was arestly denmleted, the cnds ~f *rth the Arny ernd Navy
were oractically identical. Consequently, all ~f the Fevel Air, as
well 2s the tulk of the Army Alr, was concentreted, as & rcsult of
this estimate, in the Western nmert nf the island, from the KYOTC
Ar-a West and South, The KUTSUGO Onersticn Plen envmlicd only to
alr omeraticns inasmuch as outside ~f air rmeratirng azainst the
fleet »nrinr %n its landinz, thsre was very little we could suc-
cessfully have Anne., The nlan A1d n-t ammly heynnd guch a time

as the American forces misht have securad a firm f-nthold,

Wes thet nlan dArawn un by the 1st Denmartment?
It was male un ty the Combined Flret,
What was the date nf thrt nlan?

I A» nnt remenmter,
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Was it about the first of June?
As this is a matter of airersft, I dao not recall,

However, the estimates in the onlan dealing with the time and vlace
of the expected landing were furnished by you, were they not?

The Combined Fleoet was of the game ovinion as we were.,

Did the Combined Fleot go through the same nrocedure as the General
Staff 4147

The actual decision was worked out Petween the General Staff and

the Combined Fleet. Inasmuch as I was not directly enncerned with
the confercnces carried on betweon the Combined Flret and the General
Staff, I do not know whore or when meetings were held, but confer-
ences were carrcd on frequently betwoen the two.

What wes the basis for your estimate that landings at KYUSHU micht
be made at ARIAXE?

On the tasls of the opinion of the LEYTR landings, 1t was quite
likely that landings would be made in this area. An~ther reasnn

was that ARIAKE is the only place in KYUSHU where a fl-et can £0
close to shore.

In the plan that was developed, of which Cant., OFMAR save mc a
cony, the numbers of shing in various classificatinons available
for the landing was glven., We would like to know unon what infor-
mation these estimates were basecd.

This cstimate cam to us from the 5th Section which is the section
in the 3rd Department conecerncd wlth Amcrican fleet strencth,
based unon their past information of the flret, plus information
gathered at OKINAWA, Such information was qulte casy to gather
Inasmueh 25 we were able to obsgerve landings there and to obe
serve fleet units throuchout the majority of the ecammalgrn.

Are you familiar with a document oroduced by the 3rd Department

0of the Navy General Staff in March 1944 in which U.S. carriers are
listed by name, together with the numbers of air groups assignecd
to these carriers? It must have been a well known document to
cverybody in Planning. It would have been hasic.

I am familiar with the Information ntteincd. I am nnt familiar
with the document itself. This was made un by the S5th Section.

Did captured documents vrovide the information given here, or
was 1t some other methnd?

I Ao not know what information 1t was based unon,

To what extent did aviatore shot down over Javan nrovide useful
information in making the sstimates we have Just Adiescussed?

That was a matter nf the 5th Section, and I have nnt heard of any
varticularly importsnt informstion. Such vpersons shot down would
not have had mueh information on future operations,

What ded you estimate the U.S. moves would be after the landings
on KYUSHU?

The U.S. landings would be on the KANTO PLAIN,

How long after the KYUSHU landings d1d you estimate 1%t would be
before that operatisn took nlsce,

Threc to four mnnthe after the end of the XYUSHU Operatinn.
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Q. Were all members of the Japanese Merchant Marine memters also of
the Japenese Imperiel Navy!?

A, nnse that had treining in navigation and similar subjects en-—
tercd %he Javanesec Nevy after the war begad, These nersonnel were
very few in the Merchant Marine.

Q. Vere not officers of the Merchant Marine also officers of the
Imperial Jananese Navy?

A. TYes. All officers were reserve nfficers in the Japancse Navy.
Q. That was true nrior to the war also?

A. Tes.

Q. Could you tcll me whet system the Navy emvloyed for seeuring in-
formation from Merchant Marine officers? Were rogular revnrte
made (orior to the war)?

A, I have never heard of any being made inasmuch as I came into the
section In October of last yeoor.

Q. As Commanding Officer of e destroyer during the latter nart of
the war, what is your estimate of the adequacy of information fur-
nlsned you which you required to do your workt?

A, Wiile I was captain of a destroyer, I recelved practically nn
intelligence information. Intelligence is, after 211, morc a
functlon of the Flecet Headquarters. Furthermore, the only way
to recelve it at sce is by wireless, and my wlrecless wag always
full of operational revorts. Such matters as American naval
strength and movements of American vessels I dii naot receive in-
formation on. However, during the veriod of the GUADALCANAL
Cnerations, we received a 1little Informatinn as tn the signtings

made by reconnalssance aircraft. Outside nf that, oractically
nothing.

Q. Were your communicatinns facilities satisfactory?

A. Communieations were good until the time of the SOLOMONS Opera-
tions. After that, we found 1t vrogressively more difficult, due
largely to enemy act%ion. For examnle, in my destroyer squadron,
the lead shi» was sunk, another shivp wes sunk, ani under suen

conditlons, which were frequent, communications beceme very dif-'
ficult as the war wore on.

Q. What was the date of your departure from Javan to marticivetc in
the occuvatinn ~f WAKE?

A, The ecarly vart of November 1941.

Q. Did you know at the time of your deperture what your destinatinn
and missinn was?

A, No, I had nn information.

Q. What did you think it was?

A. I felt surc that some sort of cngagemapt was in the offing, 1
had no information, however, of the objective overations acainst
PUARL FARBOR. All such matters were kent strictly scerct. The
first information I had at $he beginning of the war was in $he
carly vart of December, the 7th or 8th. I did not marticivate in

the GUAM operatinns. They kevnt sueh news very secre$§ so I naturally
had no information.
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Q. Were there transports in the force which you accomvanied?
A. There were nelther transvorts nor troops in the convoy.
Q. What made up your force?

A. They were all combatant shivps.

. Where and when did the troop ships join your forcet

Q

A. The troop ships 414 not meet our force.

R. Did your force varticinate in the occupatinn of WAKE?
A

. Our itinerary was from Janan past GUAM, TRUK, KWAJALELN, and
WAKE where we particiveted in the occuvaticn, Because your force
put up such & magnificent fight, we thought there were many more
than therc actually were. We left in the early vard of November
to particivate in the WAKE @peration. A%t the time of the RARAUL
occupation, in March of 1942, my force was in the BISMARCK GSea,
put we did not actually varticivate in the occupation,

Q. Was your defense of OKINAWA uoset by the fact that the assault was

made on 1 April instead of the last part of March as you had ex-
pected?

A. We thought that you would land in the middle of Mareh. Consequently,
the fact that you delayed your landing by even such a small vporiod
helped us in our vpreparations somewhat, If you had come in Marci,
we would not have bren as nearly well prepared for you ae we were.

If you had delayed one morc month, we would have been able to win.

Q. What made you sc sure that the landing would be attemonted nn
OKINAWA rather than cther islande in the RYUKYU Groupt?

A. Because OKINAWA is an oxccllent place for airflelds and fleet
anchorage, and the otlhiers are nnt,

Q. To what cxtent waslthe TOKUMU BU helpful in furnishing useful
Anformation?

A. XNo such unit in the Japanese Navy that I now of. At the time
of the CHINA incident, the Army had the TOKUMU XIKAN, During the
wer I boliecve this was disbanded oven in the Army. There 1s no
guch oreganizatinn in the Navy.

Q. D13 you ever hear of Admiral CHUDO?Z
A. I have heard his name, but I do not know him.

Q. Do you know through what sources you got any snecific Actalls as
to what ailr groups were aboard which carrlerst?

A. That was a job of the 5th Section. I do not know. I had no
dealings with anything of that kind.

Q. Did you have in your section nther peoplc under you who helned you
with the analysis of the grecat quantity of materlal flowing in to youtl

A. The work in the seetion was done by a number of officers workiag
together « Oapt. OHMAR and other officers. The statistical work
was done by Headquarters. We all worked together 1n the same room,
OHMAE, TERAI, and a number of other officers. In writing my deocie
glons, I found that I needed a certain pilece of information, and 1
would say, "Let me have your Aata on this", I do not know where they

zot 4t. I was Cant. OHMAE's assistant in a2ll these matters - air,
arny, navy.
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Q. Where was the organization that sereened the great amount of infor-
- matlon coming in from all scurces?  Who summaried all the 1nforma—
tion that Adm. mAKEUGFI roceived and vassgeAd on o0 youl? ' ;

B Therc is only the Sth Section. The 5t Section hed charge of
-~ analysis, statlstical work, etc. The Combined Flecet staff ro-—

ceived the same 1nformation that we did ﬂirpctly from the 5th
Sectir1 and. OWADA £ |

Q. From the questions that have Yeen asked today you have some idea
' of the purmose of our conversetions, and what we are trying to put
together concerning the relationshivp betwsen source of information
and planning.  Prom your knowledge, what nccurs to you that has:
further bearing on the subject?

A. I want to exvlain the setup of our physical communicetions which
- 1n ‘many resvects vermitted a goed deal of inefficieney in our opera-

tions. The 5th Section was at HIYOSHI. The Communicetions Section
was at OWADA, The lst Scction was close by the Naval Devartment.
Furthermore, the Army Interlligence Scetions were similarly scat—
tered out., All communications were dependent upon telephone.
The Japanese televhone system is ordinarily bad. Furthermore, as
a result of your bombings, oftentimes it was impossible to gain
any sort of communication with these various outlying sections
from which our information came, Consequently, it was very dif-
flcult to gather together information ranidly and completely.

Q. Where was the Grand Fleet Headquarters?

A. It was in the operations ar-a, wierever that hapoened to be.
- In the latter part of the war, i1t was in KYUSHU.

Q. Where was Adm, OZAWA located 4in the latter part of the war?

R 11 Tokyo,

Q. Was he Commander in Chiof of the Combined Fleret?

A. Yes, The Combinel Flcet Headquarters moved to Tokyo in the latter
vart of tho war,

R. How were you listcd? Under what title in the Table of Organizatinn
. ‘within %thie 1st Section?

A. I do not rem mber exectly where I was listed. I was actually
Cant. OEMAE's assistant. I wae carried on the list under both
the Administrative and Planning Sectinne of the 1lst Devpartment.,
My job was: intelli&ence cvaluation under Cant. OHMAE,
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