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Division of Origin: Basic Materials Division.

Subject: J2pan Iron Works(Nipmon Seltetsu)Yawata Plant
Operations During Wsr Years

Personnel Interrocated and Background of Each:

TAC-IBANA, Xenichiro Head of Administration Dept., Yawat= Works
KAZARU, Mikijs Head of the Blast Furnans Dept., Yawats Works
HACHIYA, Shigeo Head of the Ooen Hearth Dept., Yawats Works
XOHIRA, Isamu Head of the Special Stesl Dept., Yawatz Works
SUNAGA, MiyoJji Head of No. 1 Rolling Mill Dept., Yawata Works
ATAKT, Yukio Head of 'the Purchasine & Selline Dept., Vawats
YITAMURA, Tokio Head of tho Operations Section, Yawata Works
KUME, Masao Head of the Labor Section, Vawata Works
SEIMAMURA, Meotsuo Central Office of Ninvon Secitetsu Co., Tokyo
NOMURA, Malkuichi Contr2l Office of Nirvon Sa2ltatsu Co., Tokyo
UC-IYAYW:, Satoru Central Office of Nipnon S-»it-tsu Co., Tokyo
Where Interviewed: Yawatz plant nffices of Nippon S:itetsu
Intarrogators: R, H. DORR, Li-ut., USNR, R. I. GALLAND, Lt,(je), USHR
Int 2rpr2t-r: . P, ALEXANDTR. Civilian
Summary:

Snortas -8 of cooclie labor zt Yawatz made tranvortation within th-» plant
2 bottlonzck. Production lese=e due to air r21d alarms and damagz e wore
actually m:rc cdelays in producticn. Tor by the tim- raids r:duced rroduction,
the wlant w=s oporatinge =t l-ss than capacity beeause of a laek of botl;
or: and coal, Flant capacity was not r-ducsd by 2ir raid damage to th- point
whor> available raw materials could not b- orecasseds A shortage of rollinge
stock tco transport finished stecl beecame acute in Octobor 1944,
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Q.  With roference to Tabl-. No, 8 "Ewmployment Data" does th> column "Average
Persons on Payroll"% includ: persuns who were draft=d into srmed forces but
who continu d to receive service vay even though they were no% available at
work,

A. Yes, we will furnish 2 naw t2bl: separatine out those versons in military
service or otherwisz not on th- workling forece.

Q. I note 2 discrevancy bratwesn eolumns "Daily ™lann=d Manhours" and "Daily
Actual Manhours " Did you fall behind in production becans: of this: that
is, w2s theore 2ver 2 timo during ths war whon op:rations were held un be-
cause of labor shortage?

A. Not until "ay 1944, b=caus~ of $h> Compulsory Labor Law. Tn May many
work.rs w'r~ conscripted into military service, (W2 had only 1000 of

60,000 work:rs declar=d essential.) Th- labor shortsge: was £-1t part-
icularly in transportation, that is moving materials inside tho plant. This
cooll: labor was a problem =11 aloneo. thay mirratd from piant to plant.
Th:r~ was no 2ffactive gov:rnm:nt control. Wx zpnlizd te the Labor Control
Association but it had no ffectivs contirol. Then wa £211 back on the Labor
Conscrivtion Law, hiring workm:n and pusting the less skillad =2t coclic
labor tasks. In Jun- 1944 univ rsity studq-nts wore conscriptad for plant
work, but w- wore> net allow:d to us= them zs cooli>s. Xor-2n cooli~g were
imported but of th: thre: to four thousand we had cnly 2000 workine. They
kept runnin> awsy,

%+ Did lack of cooli~ labor slow up unlezdinc from ore shipse?
A, Yt;S, it wz2s 2 bOttl-ﬁnQClCi

‘W Asice from re:ducins ore supplies by increasings turn-around time for ehips
¢id the unlozding delay roduce the amount of ore available for production?

A. No. But transportation within the plant was a bottleneck.
Q. W28 2n” plant oporation slcwed up breause of labor difficulty?

A, Guantity was not roduc-d bhut tho ~ff=et in the anality of labor h2dé an
2ff~et on quality of nroducte. (Tn vi-w of 1imit~d time the lsatt-p roint was
not mursu-~d)

Qe With rogsard to the number of hours spent ropairing bomb damagn, wirs the
labor~rs tak-n from theif ro~ular work to ronsir dama~n?

A. We used rencral plant maintesnsznce, coolie 2nd other een-ral labor. In
cas=s 0of shutdown of 2 dipartment, th> labor fores ~f that dopartmont was put
on rovalr. And wo borrow:d labor from othesr departmnts when nossible.
Production w2s not r-duced br div-reion of l=hor to r-p21ir of bomb d=nag:.

SINTRED TRE
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Q. You have an item in your table of ore consumption hozaded "sint-r -d orel,
Wh re did that or: com: from?

A. 1t cam: from Keroa and Japen.

W« Can you furnish a breakdown of domcstic and overssss sint~r~d ore?

A, Yrs, Wo will do that,
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C. Did war cause th2 slack off in usce of sintered or=?

A. Yos, imports ware roduc=d bocavss shivrines was slowed down from Koroa
snd demestic takin+ e by domestic transnort difficultiss.

Q. Did the domestic sintered ore eomes by boat or rail?

A, Both. W» will furnieh 2 br-akdown which will show the amount of dolivor-
i~8 from th'se various sourc2s throurhout thos wer,

Air Rald Damasre
Ge In t is table "Precduction Lirat Dus t- Adr R=4ds and other causce", “ow
do you fi1 mare "FPreduetion Lrot Dus teo Adr Raid Alarne'?

A W- mulitply the tim: of stoppaze durine the alarm by the rate of pro-
duction for the faciliti~e stopp2:d. Rate of production is based on 2verage
monthly production,

"o, In July, Aunsust, Septembor of 1944, for »xamvle, you indicate a tot=l
nf 34,140 tons of coke production lost du~ to air r=id damasc and 10,280

tons lost duz to alarms. Still, the differencz betw~ n planncd and actu=l
production is only 18,700 tons.

A, That 1s bicause production lost du- to air raide is ceolculated as I
sald, but the difference botwe:n plannod and actusl production is mezsured
in coke produced, Th:re was capacity unused bY~fore the raids for which raw
materisls had not boen 2vallable that wase us:d aft~r tho raid in ordcr to
meet the planncd prodection scheduleo.

Qe That 1s, unless bomb damage roduced c2pacity balow planned production
cepabilitics, bombings mercly co2used a reallocation of raw matorials to
capacity not bein, fully used?

A. Y:os, U2 oxceeded plann~d production in the next quarter,
G In Aprll, May and Junc of 1944 you show 2 loss of vnroduction duc to

czus 8 other than 21r ralds of 45,420 tons of pile iron and zive "poor
quality cok- and ore" =28 th: cause,

A, Y 8, that ls when we shift-d from imvworted to dom-stic enal for coking.
Ge Were you operating vour blast furnaces at capacity?

A. No, W were operatine all the furnac-s, but not atecapacity., Then in
Jul;y 1944 we banked two blast furnaceos.

"+ Could you have met the plann~d wroduction schoduls with the poor guality
of c~ke and domestic iron ore?

&, Verg, 3But we were uncertain as to the future and with the limited
quantities of coal and iron ore on hand it was better to run light charges
on furnacecs than to face a shutdown later,

&+ Then the reason was shortase of coal and iron, not the poor quality. You
were conecrving raw materials?

An *_“"E}B.
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e Your production of ingot stesl fell short of plan by 122,700 tone in
July, Aurust, and Septemb v of 1944, onf which you sttributs 64,740 tons to
o shortare of »i~ 2nd =lectric power, 44,890 tons to 2ir raid dema~e end

13,070 to =ir r=id =larms. Does this mean that your plann~d Drgduction w=.8
=t cspacity =2nd you eould not shift available raw naterials into other

furnaccs’?

()

A. Yes. Put the next ouarter we were abls to exceed our plannad production
which w=s only 60% of normal ez2pzacity, by usins th- 1ron raw materizls not

used in July, Au~ust =2nd Sevntenb-r.

Q. Tou show 2 loss of production of 10,200 tons of rollecd steel in January,
Fabruary, March of 1941 duz to lack of raw m2tarials,

A. Y=g 2t that tine we were receivine ingcots from the cuteids and that
sources w-g short,

INSPTOTORS AND QUTSIDE CONTROLS

Q. Was there any other organization besidas the Trged Kail that controllad
production scin2dulcee, for example the Army or Navy.

A, Th: Armv, Navy 2nd Railrozds had repr93entatiVas in th~ plant to chrck

spocifications and urss production etec, Th-ore was 2 Rollinrs Committee towards

the .nd of the war, of which these inspactors were members, to inspect and
control production of rolled steel,

Qe W28 there any control of carloadinss by thes Army, Navy,'etc. to de-
tormin: priority of loadin. of steel materi=ls?

A. Production throurh te loadin~ was controlled by the Rolling Committee,

5 Wes ther: aver 2 shortarse of flat ears and other rolling stock?

CL-.

A. Yes, In 1943 it be~an $0 bec~mz trcublesome but it really was acute
be~innin~ in October, 1944,
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