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Maj Gen NISHIMURA, Toshi, one cof three assistants to General
YAMASHITA's Chief of Staff during Fhilippine Campaign in 1944. He
served in this capacity from & October 144 to 31 December '44, Frior
to this period was a staff officer in Kwantung Army, Verv well 1in-
formed on details of Philippine Campaign 1n 1944,

Where interviewed: ., Meiji ‘Building.
Interrogator: .f Col J. E. Roaenhauser
Interpreter: Lt Comdr W. Nichols (Part time)

Capt Paul W, Aurell (Part time)
Lt {(jg) EKobert W, Newell (frart time)

Other Allied Officers present: | -
Col P. Cole (Part time) Lt Vieise (FPart time)
Lt Col Wolfe (Part time) Lt Pinkstaff (Part tine)

capt D. Parkes (Part time) Lt Comdr G. Valde (Part time
SUMMARY

As special assistant to General YAMASHITA it was NISHILURA's Job to main-
tain liaison with the operations, intelligence and supply personnel of the
staff in order to know intimately the details and problens.

Strength (SO0,000) and disposition of forces” in the Philippines at the

time of the Levte landing was obtained from NISHIMURA. Also the disposi-
tion for the later defense of Luzon. lLocations of various supply instal-
lation and dumps of the Japanese ground army in the islands were obtained. ®

Sipce Manila was a main supply point for the southern area as well as the
Philippines, it was well stocked with supplies adequate for the forces in
the Philippines. Just before the Terte invasion there were nc important
shortages. However, since there was onlyv one division (16th) on Levte to
oppose U.S. landings, i+ was necessary to send additional troops and sup-
plies to that point. Great efforts were made to send men and supplies to
Levte, but most of the vessels were sunk bv air action. The Troops
reached shore by swimming, but all the equipment was lost 1n the sea.
Tacloban had been set up as the headquarters and main supply base for
Leyte, but when our wavy opened up with hecavy bombardment and our air
forces heavily bombed this area, the Japanese trocps became panicky and
fled from Tacloban into the hills to fight. Thus much of the supply on
Leyte was lost to the Japanese from the beginning. U.t. landings at
Ormoc Bay sealed the fate of Leyte and eventually of the whele Philippilne
stronghold.

Bv the time the Luzon defense opened sO much equipment had been lost 1n
the determined effort to supply Leyte that th -c were, great shortages on
Luzon - particularly in ammunition oi a1l kincs. To conduct a successful
defense and delaying action on Luzon 1t wes decided to withdraw from the
danila area to the mountains tc the north near Baguio, the hills to the
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cast of Manila, and to let’the!Air and Naval personnel (20000) in the
area of Clark Field hold at that point. .This movement was begun approx-
imately 10 December 44; the Japs figured they would have about fifty
davs in which to accomplish. the movement of both troops and supplies out
of Manila. Our invasion of Luzon was not expected until the end of
Januatry or the' early part of February. To mcve supplies. from the depots
“ipn Manilh there were only 300 tons per day ¢’ rail transport and 200 tons
per dav of mo¥or transport available. Thus in fiftyv davs cnly 295,000
% ons: cguldihawe been moved; this represented about one-fourth of the to-
tal supplies in danila, Due to our early invasion onlv about 10,000 tons
were actuallv moved. To add to this situation the reinforcements coming
from the north (iManchuria) were attacked by our air forces with large
loss of shipping. ~ The troops managed to swim-ashore, but again all
equipment was lost in the sea. The supply situation bccame very criti-
e @Rl e Ihe one tmnk division on Luzon had only encugh gas for seven hours
S oﬁération.’ Bombing did not cause much loss of equipment in ground
Lol installations = ‘about 5 to 1l0%., Strafing of railroads. and truck trans-
Y port cdused great losses cf equipment, ‘
NTSHIMURA stated that Japanese army officers did not like to study logils-
tics, since they were more interested in fighting. . For that reason the
top planning from tae beginning of the war was faulty and accounted for
_ueh of their difficulties and shortages. From the beginning ol the war
1o felt that Japan would gain initial successes but would eventually
lose to its larger morée powcrful opponent.
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I NTERROGATION
J. What was vour official position on Genera. VAMASHITA's staff?

A. T was a sort of special aide, belng one of threec assistants to Lt
Gen MUTO, Chief of Staff. The staff was divided into three main
branches; Operations, Iatelligence, and Supplv. I rcpresentec the
Chief of Staff on various cccasion and maintained liaison with these
branches of the staff. 1t was my duty to be fully familiar with the

general set up at all times,

Q. Since you were an air officer basically, did you deal more with this
phase than with the other phases?

A, Although I was in the air forces before, I dealt only with the Fourth
Air Army under General TOMINAGA in a liaison capacity. General
YAMASHITA had mo air forge under his direct command.

e Who were some Of the other stalf officers ‘who served with you in the
Philippings.--ardmancc,<Intend&nde, Medical?

A. Aian Gen YAMAMOTO was the secorn? Ordnance officcer, the first one being
wounded on Leyte - 1 do not recall his name, Intendance .was General
Kira, and the Chief Mediecal Officer was Gen ISall.

). What was the strength and disposition of the Japancse forces in the
Philippines just before the opening of the Leyte operatioen?

A. (NISHIMURA produced @ hand sketch depicting the Jignositions) The
| 16th Divislon W=2S on Levte. »The 101st (we think the 100th) and 40th
were .on Mindanac. There were Two Independ-nt Brigades of 2bout three
+o five thousand men each - one on Zamboo! a2 and the other on Jolo.
There was 2150 a Brigade at Cebw and s reinforced Brigade at Bacolod.
ATl of these forces werc under . the command. of -General sSUZUKI, command-
er of the 35th Army.  In the narth on Luzon, the 105th Division was
on southern tip of Luzonj; the 8th was at Patangas; the 2€th at Manila;
the 4lst Independent lMixcd Brigade at Lingaven; the 103rd at Aparri.,
The 2nd Tank Division was stationed north of Manila, Another Army
was to have been formed in the north, but while YALASHITH formed thc
army he retained direct command over it and all forces on Luzon. The
plan called for five divisions to come from the nortin (China, Korea,
and- Manchuria). .The lst and 25rd Divisions were to come from Manchuria,
along with the GOth Brigade, The 10th and 19th Divisions were to
come from Formosa (the 10th having been in China) -

J L]

Q. What was the total strength of this foree in the Fhilippines?

A, Altogether the numerical strength in the Philippines was about 300, 000
men, including air forces and construction units. This 1s the streng th,

-

at any rate, that the deiense of the islauds called for.

Q. Vhat was your supply position, your level ol supplies, Jjust before the
Levte landing? '

A, At the beginning, in.October 1944, we had sufficient supplies on
luzon. There were not shortages of anything. We also received addi-
tional from Japan, Manila wes the Head Decpot not only for the
Philippines but also for other places in the South such as Borneo and
Singapore; so it was always well stocked-with supplies.

Jd. There were no shortages of specific items, such as, ammunition of all
kinds, tanks, weapons, clothing, food, eto, ?

A. There were no shortages on Luzon; we had plenty of supplics.
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Will you show me the d1sp051t10n of your various supply installations
in the islands®

(General WISHIMURA'prodﬁEEd'anothef hand sketch which showed the loca-
ticn of supply dumps and depots). Slnce Manila was the Mein Supply
Depot for thc entire southern area, it was by far the most important.
Blue dots on the Ghirt-lndlcitb varlous branch supply dumps. These
dumps contﬁlnbd_pnough.food and clothlng to' last the organlzdtlons
they served from one to two months, Ve always tried to keep a1t least

“two months supply of rice on hand.

What about ammunition and wwwtons7
There was enough matcrial of this kind at these supply dumps for from
one to two weeks of combat, The plan galled for each unit to have
one of these supplv dumps in the region under its contrdl, but this
plan was never realized because of our losscés of 6qU1pmnnt in ship
sinkings in the Leyfe opératicn, La ch of these was to be located near

the various 01nt3'whcr9 we expected the American landings. In each
-

of them there was to .be from’ one to twe months supplv of ‘food and
about enough smmunition for two wecks of 'hird fighting.

For such an aréa of islands wasn't the number of troops rather small?

Yes,.
Wﬁy 0.,

I don't know., I arrived on the scene the early part of October af'ter
the plan had been drafted, "although the number may appear to be small,
this is because the forced were so dlSeruid. Wher. shown the plan,
YAMASHITA estimated that he would need to have-200,000 tons of ship-

ping to move our forces already in the Philippineées-to meet the enemy

landings.  Imperial Heddquarters in Tokyo allotted him onlv 25 vessels
of ‘'more than 3,000 tons, quite a bit less than he-needéd. If we had
had the shipping to'move our forces tht V1t11 p01n+ could: have been
de f.k. l’lde much bl:'ttt.l"- ¥ | ‘

Where did these ships come from?

'Thev were allocated bty the authorities in Tokyo anc came from various

places, even as far away as Singapore, They all came to Manila.

‘From there we sent them in two's qr ‘three's ‘to Ormoc.. Theéy arrived

in Monila over a ferty-day period from 20 October to 30 November,

How many of these¢ ships eventuvally got throught

Only six, Nineteen were sunk enroute. Of the twenty-five, 1 do know
that six of thc ships W£rt carrving ammuniticr é&nd-the others - were
carrying troops and foodstuffs. ' dowever, 1 don't know how many of

the cmmtunition ships wore sunk on the wav, Although the 16th Division
on Leyte was pretty well supplied with foud ana ammunition, it had to
sharc it with the trocps who €urvived the voarious ‘sinkings by swimming
ashore. This created a shortage on Leyte and we attempted several
plans to alleviate these shortages, First we shipped gcods by raxl

down the Léglhﬁl renlnqula #htn bv ship aeross' to Leyte. The railroad

was frnquantly bombe d gnd the ”Utrrllqu greatly interfered with the
movement ‘of trains. - We tried to send trick convoys along with the
rail thplcnts,'but tth'WtTu thsn captured by ndatives. - The second
plan was the transporting of supplles to Ratanges* and then sending
them on to Leyte by means of small boats in a series of shuttle hogps
at nights; Vie planned to establish about ten bases 2long thHis route
and sent 25 to thirty men to eaeh place to set them up. -However, the
natives learned of our intention and killed all of the personnel at
these opots. “We did sucececed in getting a few small boats to Levte by

&
having them travel only at night and hide during the daytime, following
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indirect routes, The third plan was to send things to Leyte by air.
This plan was concerned only with medical supplies.

What was your situation on Leyte during the operations?

The 16th Division had its headquarters and most of its supplies at

Tacloban. There was high ground behind the citv providing protection

from that quarter. The plan was to have three lines of defense

against sea landings. The first line of defense was right along the
coast; the seccnd line of defense was further inland; and the¢ third
line was roughly the locations along which the Japanese forces even-
tually withdrew to in northwestern lLeyte, We did not think that the
U.S: Porces would land very close to Tacloban and felt 1t was a rather
secure base., We were fairly well prepared for aerial bombardments,
but had no idea of the power of the American Navy's naval barrage. The
ferocity of the shelling caused our troops to panic and withdraw from
the line along: the coast. OUn top of that, thes American. forces landed
very close to Tacloban, further disrupting our plans,. This resulted
in the 16th Division withdrawing to-the third line of defense in the
hills west of Tacloban. In the process we were able to get none of

the stores from Tacloban, and the troops threw away much of Fthelir equip-

ment in their withdrawzl. Actually, the planning in this campaign was
verv bad. To make matters worse, the americans landed in northern
Levte Islands,  If we had had only four or five field guns af Tthe en~
trance tc this channel, we could have prevented this maneuver, but as
it was we had not one single gun there, This had the effect of cut-
ting our shortest supply line from Kaligals Gulf in northern Leyte,
This meant that we had to land -supplies & Urmoc and transfer them to
the third line of defense in the mountains.: Thnere was only one very
poor road between Urmoc and these operations, and it traversed some

yery rough sountry reguiring. the best type of tTtransport, The smerican

landings on Samar, where we had just a few groups of from 50 to 60 men
each, dashcd our hopes of supplying Levte from Legaspi. - The final
blow, which effectively strangled the illesupplied troops in northern
Leyte, was the American landing at Ormoc; although we did get ample
supplies to Ormoc bv means of the six large vessels that did get
through, plus about 100 small boats and luggers, td e problem of get-
ting these supplies to the foreces was never solved. 4As I said before,
there Was only one poor rofd, and 1t was'a'vprv, very bad one., The
weather was. terrible, and daily attacks by enemy aircraft succeeded in
inflicting heavv losses along this road .on our overland transport., Of
the' trucks wrecked aloné this road, 90% were destroyed by air action
and 10% by native guerrillas. g

As a result of the Leyte operation you must have lost great quantities

of the equipment you had for the Philippines as a whole. How did
this affeect your supply position for the Luzon operation?

Our loss of supply and troop transports in the Leyte operations was
very great., We lost 19 of the 25 transports. On these ships we lost

‘our very best equipment. VWhen & troop transport was sunk, the men

could usually swim ashore, but they did not bring their cquipment with
them; so all we got were more men, For instance, on October 20, we
hed only 80 Tield guns of 7 cms or above, by 30 November we had only

6 remaining, We estimated your army had 300 such fiegeld guns by 30
Noevember, on Leyte, 4“lso by the end of December 1944 we could no
longer get supplies from Japan; so we knc we did not have enough
supplies for the Luzon operations, We were very short of ammunition,
e had sent so much fuel to Leyte that the one tank division on Luzon
had only enough fuel for seven (7) hours of operation.

Then your operations definitely suffered from this loss of supplies?

' Yes., As a result it was decided to make the withdrawzl to the moun-

tains north and east of Manila that I described before.
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" How much loss of suppli€es . did you experilence . f'rom bomblnb and strafing

cf supply installations on Luzon?

Bombing did not cause much loss = only betwcen 5 and 10%. However,
sinking of our troeop and quLPant tranqports on their way in from
lanchuria was heavy. . Ve:lost two-thirds of them. - The troops would
swim-ashore, but they did not have. their equ1pman% The '19th and 23rd

- Iivisions; for.instance,. had no flEld pieces rfmalnlng when they landed.

'

Did -ydu‘experlience any. dlfflcultli w1th malnt€n“nce and repair of
vour :cguipment?- -Were 'you . 2ble . to keep.it in combat 5crwlceable Bon~-

adi Bl on 8t all+times?

B

s

f\Le

Manila had-.&, heavv repalr dcnot There -was no'ghoftﬁge of maintenance

personnel or- equipment. By the middle-of.. December 1944 we had aban-

doned. Manila.and.had. gone. to the mountains; so we could no longer
sgrvice our gquipmant1 |

whqt qboat ehortmyvs of spare partis?

Vie experiemced a shor+ﬁmt of skart parts at all tlmFS, particularly

'.for tr&cks, tanks,_aﬂd like items, but no shortage of personncl.

AR ey =W e

PrOm'what'vou say, it looks as thougn Luzon was lost btefore the opera-
tion' opened bw ause of vour supply losses in Leyte?

)

-, Yes, our fincst equipment was lost at: Les vto; that cost us the
+ PHilippines.

51nce this 18 truL, and since Field Marshal Teo r“uchL was so insistent
on the defense of Levte (2s stated tg Col Coln in his earlier 1nterro=
cation of Nishimura a.) why w: sn't L*th better Drfp wred. to meet the

+hreat of invasion?

%

We had figured the various YDSEIblllfli‘ of Vour lﬂ"A sion as zamboanga,
Daveo, Leyte,. Santa Cruz and Aparri. . It was very difficult to say Jjust
where you would invadej; SO WC did the best we could. We figured Leyte
was. the most probable f01nt and put our test troops, the 26th Division,
on that island. In fact, when you lﬂVlu&d Levte, one of our staff
officers jumped up and exclaimed: - "Good, thcv have picked the place

where our finest troops arec located." We had also depended on our
Navy to:assist in warding off invasion, bu” they failed us.

You were in the Kwantung Army at thea Time th- war broke out, What was

your reactlcn when ycu lound out you were at war mlth the United States?

= B,

I dld not 11}a 1tw I cldn't fh1nk we were strong enough to be success<
ful, I canbest describe 1t by saying that wnen the message came to
us ‘in Manchuria; I .showed it to my commanding general; he read it, put

it down, ,sa% dcwn,;usktﬁ to.ses it 2zailin, snd then shook his head and

said, "It is-like two men wrastlln,.limhg spmaller man may gain the

. 13pnitial advantages .and sueccess, butb inevitably the larger stronger
man will win out.in, the end, "

‘I ¥
‘. i

T ycu, as .0 staff officer, feel fhat the planning on logistics in the

top! cammand was very bad:

¢

In:our army +he 01flCﬁr5 do nut 11kc o study logistics--it does net

interest them=-they want to. studv only how, to fight. Dven 1n our

military academy it i1s dlfflcult to get the ce .dets to study logistics.

Do you. personally think that Japan's. top planners, your top command,
underestimated the Cxpabllltlts and resourcefulness - the recuperabi-
ALy PE the?dn}tedﬂStatL§1ait§r the ipitial blows WETre struck?
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A. Yes. I am sure they did not think you would defeat them at Port |
Moresby and land on Guadalcanal so soon, I have felt all along it was
a mistake our going into the war with the United States,

|
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MILITARY AWAILYSIS DIVISION
around Loglstics  Branch

SUSPLEMENT TO INTERROGATION No. 418
Jpeclfic questions on Transportation nade by Lt. Cdr. Waldo
and Capt Slusg, in adiition to those of Col, [lodenhauser. )

v» “here were the majority of ships destroyed which were carrying
military supplies in sup ort of the Luzon campalilzn?

Ae There was a tremendous loss fron bomblngs By U.35. planes in
“anlla harbor. Also submarines sunk many in the approaches
to Manlla harbor. I am unable to speclfy quantities or per-
centages between the two. Also losz of ships at Lingayen uulf
wvas high. 907 of ships from China to Luzon in Dec 44 were lost
by alr attack. These ghire were carrylns troops and supnlies
in support of the rhilippines campalgn,

we - OW many ships were sunk arocund luzon after anerlcan forces
started landings in Philipnine Islanda?

Ao U 3000 - 7000 ton size, 5 or 6 were sun: at iingayen sulf, 10
in “anila harbor, and 20 outside of “anila harbor.,

.+ “hat attempt was made to reinforece the leyte campalgn by trange
porting supplies by rallroad? i

e JUupplies were moveddown the 3ical eninsula from !anila by rail-
road, and then shiloped across to Leyte and lamar, lowever, the
rallroad was narrow-gauge and inadequate., At this time there
were only about 30 servicable locomotives avallable on Luzong
only a few of these were availlable for the novenent of supnlies
to Leyte. GServiecable locomotives were reduced to 7 or 8 at the
time that tte e2mnal:n had started on iuz-n. Ihe sreatest pore
tion of thls reduction was due to poor malantenance of locomote
ives; very little loss from alrp attack.

o What effect did alr strikes have on the rallroad right of way?

1o wreatest danage to rellrosd was by guerrillas, nesrly 607 of
bridges beinz d-maged oy this means. [he princi al sroblenm a-
rising from airnlanes was the diprect attack on tralns, causing
losses of locomotives and rollling stock. IlLocomotives were the
critical ltems, for generally there was more rollins stock ae
vallable than there were loconotives to puil 1t.

ws OW many nmotor trucks were availablo at tie tine of invaslon of
-hlllospines by U.S. Forces?

ae Lacli dlvision was sup osed to have 50 trucks. 7The 16th Division
on Leyte had its 50 truecks. Army unlits on Mindanao had about a
100 trucks., The total trucks on luzon was about 3000, equally
dlvided between, Army, navy, and Aray Alr Force unite,.

«e 88 thls consldered adequate notor transnortation prior to U.S.
landings?

Ae It was thouzht to be falrly adecuate, but proved not to be.
frucks became very important and at the same tline very scarce
in Dee, 1944, At the time in Dec 44 when supnlies were belng
moved from "anila to Bazulo and east of Manila thie Army only had
55 of 1ts truek requirements.

<e AB the transnrortation of supnlies by rall becaume more difflcult,
what efforts were made to sunpolement the shortage of trucks?
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A very few additicnal new trucks were recelved from Japan. As
naw divisions were brought by ship from China, they brouzht
their own trucks, but nearly all were lcat by shlpy slakings
orior to belny unloaded,

“hy was operation of trucks so lnefflelent on iluzon?

‘bout 107 were lost from U.. planes strafing and bombings In
addition, the loss of bLridses on maln highways Ly alr bomblng
and zuerrillas reduced the travel <of trucks, 4Also trucks wvere
overcted only at night in convoys which reduced thelr overall
efficlency. 'hen Usl. troons landed at lLingayen Gulf, addie
tional denand was ~laced on trucks as troope and supilies withe
drew into the mountains.

Yas there any shortagze of gasoline for trucks?

Jot an overall shortage. The greatest trouble was thatl gaso-
1ine supnly dumns were not in the same areas as those in wileh
trucka were employed, l!iowever, there was “lenty of aviation
zag for trucks in “anila, Clark Fleld; and 3sn Fernando,

vere clvilian trucks used to supplement the nillitary wvehlilcle
shortaze?

ot wvery muech because purchase price from clvillans (mostly
Chinese bLlagk-market operators) was too hish, rumninsg from
17,000 to 27,000 yen,

“ore subnarines ever used to transcort supplles o tue (hille-
nnines or within the ‘hllippine area?

[arge transport submarines wer- used O move arny suprlies
from Manila to Leyvte o relnforce troo s there, mostly ammune
ition,.
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