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lo The following extract from Part II, CCF in the Attack, by

S. L, A. Marshall, 18 published because it highlights some of the
problems of column discipline and protection,

"On the night of 27.-28 Novenmber, TF X, composed of two infantry

companies, was sent north from Town A, to open the ISR to Town B
after receipt of the first revort that GOF had cut the road, It

noved in trucks after heving lirst swept the ridges immediately north

of town A -~ the one area vhere there were commanding ridgelines right

next to the MSR, A supply eonvoy was supposed to follow in its wake,
moving under its proteclion, In %he iorefront of the TF moved one

platoon of medium tanks, Another pidooon was assigned to follow after

the truck convoy, serving a8 a rearguard for the eolunn as g whole,

The subsequent br@akdomm of this column, as it ran into an ambush
instelled by CCF ( the force was estinated at less than 3 battalions
of eneny) in the open country beyond the Town A ridges can be attri-
buted largely to the manner in vhich the armor was handled, On a

snall scale, the aclion and resas

lilon was almost .Ldentlcal with the
misfortunes of ¥ Infantyy Div:i.sionis column on the I'oad betveen two

similar towns, three days later, TUhereas the safe*;

of the thin-skinned
vehicles, once they came into the fire gavntlet, depended almost wholly
on rapidity of movenenty, the armor stopped to engage as soon as CCF

fire began to rattle against its s:‘i.des This in turn blocked the

road and subgectod the motorized elements to a punishing fire fron

the flanl S, which they were in no pos-ition enply to return, Argument

and plead_ing with the tankers proved largely futile. . They had n t been

placed under d_rect comand of uhe ITF leader, and they were largely

insensible to the eflcctq whlch T

-

waedsr tactics were hav:mg on the

friendly elements tq ’uheir rear,

In an effort to save the TF from total ruin, the officers

witihh the infan+® ST elements (and the Air FO as well) sought to inter-
‘one with the grme r, and to psrtuade 1t to desist from :E’:E..re and keep

moving, Toose faxthest to the rear could not even understand what

55&657”
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lost, The supply convoy was lost altogether;

s i —

_{'.n‘.

\D EC /L 72

was happening and did not realize that it was the armor, more than the

/

enemy, which had produced the paralysis. About half of TF X!'s personnel

got through this ambush finally; fifty percent of its vehicles had been

the personnel were either

killed or captured, Noilably, the tanks, which by their fire had brought

the cother elements into Jeopardy, escaped without loss.

Those who were in best position to obscrve the ambush and break-
down of this 3mall column, agreed that the losses had been due less to
the direct effects of the CCF fire than to lack of control within the
armored force, lack of comiunication between it and the motorized element,
and the failure of the tankers to understand what their halt-and-fire tac-
tics were doing to the train behind then,

This is a relatively new problem for US armor and motorization
irl joint movement via the road, Its comanon denominators are emphasized
by the identicality of expericnce between TF X and Y Inf Divis column,
They should perhaps be gin rather clese study in common, since thore
are several major lessons to be emphgsized, and the problem is likely
to be a recurrent one for so long as enemy tacties are directed toward
crossing the rear and closing the escape route, What is plainly indicat-
ed is that short of clear appraisel of the problem, and the determination
of SOP's whien will assure tactical unity within the column, the presence
of armor does not of itself assure additional protection to a motorized
column moving through enemy country over narrow roads, and mgy vastly in-
creasc its vulnerability, What is intended as a shield becomes in fact a
drag upon all movement, in a situation where mobality is requisite to .
safetys

In the case of Y Inf Div, the armor was interspersed through the
length of the column, With TF X, it was used as a covering foree front
and rear, The results were alike dismal, because in both cases the means
of control and communication had not been made firm prior to movement,"

fe Lesson's to be learned from these incidents are basics

ae JTactlicel unity of forces: Task Force commander must commagnd
and control all elements of the fof-:e,,

b, Planned mcthod of operation: OSupporting forces must be

specifiecally informed whether their mission is to aid the rapid movement
of a column or eliminate enemy opposition,
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