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Name of Coapany

ditsubishi Denki Fabushikil Xalshas
(ditsubishi Zlectrie Menufscturing Ce., Ltd,)

hame of Factory :

1ineji Kojo (Filue )i Fsctory)

ddress of Faotory

No.340, Chiyoda-machi, Hem«cjl City, Hyogo srefecturs

»

dded Explanstion

The Hineji Fesctory of the ¥taublshl Tleciric
danufseturing Co., Ltéd,, 12 an auxiliary factory of the
sbe "orks and ig under the latter's manasenent.

'he Kobe “orks wae established in 1921l to angage An
the nenufacture of varlous olectrical machinery for
civilian usze but the denmnd for such machinery incressed
yearly to such an extent that the restricted capucity of
the worksbecams insufficient to meet this demand s0 that
the need to incresse menufsoturing capacity was clearly
reco.mized. Furthermore, the Kobe ‘orxs, being completely
surrounded by other factories and Awelllings, boillL large |
nd saall, the danger of alr bombing durins the war
pecane an lmportent fector in the declision of the aansge-
went to decentrealize a part of the works. or these ur-
zent ressens, an idle factory ir iHimejJi was purchased in
1243 and the produoction of aagnetos, the aernufcoture of
which could most conveniently and essily be separated
from the parant plant, wes trausferred there togstleY
with the manufescture of insuleting msterials and saslil
generstore for wireless equipuent,

avnatos had been made in the Kobe iores gince 19,
for uge +it: combustion enzines for esgriculturel macli:

)

et
ners

fishing vessels, trucks snd motor cyocles, useoreover, all
of the plant fecilities and equipment for the Hlueji
Fuotors was moved frowm the Hobe Jorke utilizing mschines
slready available st the perent works end also the majority
of the workmen in the pew factory were men transferred from
the Xobhs Torks.

The Hinme ji Factory was therefore not newly consztructed
furin: the war for the purpoee of ssnufsoturing war equlp-
sent bdbut was established because of the lsck of space in
the parent works to make an essentially eivilian product
(Meznetos for the sutomotive industry) which alsc happended
to be required for airoerafts during the wer as well.
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“A%h the teruinetion of the war, total arsnufecture
aAas Deen for olvilian use and as shown in detsil in tue
attaoched tabdles, produotion has ineressed to such ex-

tent thet a large portion of the entire national demand
is being met by the Himeji Faetory.




nagneto Production Chart

iode “orks am

- (exeluding suxiliary ‘ et

AL ZYS 0 & A L LA

Yontu Jrders

‘FPred¢uetion  Sooked | uUnit  ‘otel value
$1.420 B 2l 000 : AE $4.000

<~ontaly “ e end Loalth |

average of the Jear averaze

1,986 wd 799 LY e
2,088 85,275 794
2,757 81,754 984
3.130- ’1.038 1.351;
3,254

359
&,I82 1,249
2,004

1,955

nirierart

kegneto for:

B seresnt
' 8 a® Snd
of th

(Unis ¥1,000)

|
;
',
'

Jrders
Ao0oked
s #1.00

F

FEal =

yea
793
1,311
8l7

1,214

£,126

£,094
5,108
£y 288
2,517
£,37%
4,280
4,298
4,905
&, 717
7,421
9,683

{A)
dagufescturinzg of
Rsgnstos was degun
1932, at Locause
of lack of datd,
this ehart zives
deta from 1997.
(3)
‘roduction of
azgnetos for air
eraft was deaun
10 and graduslly
formed =22 increessing
entage of the
tal volume, but
negnetos for the
sutosotive industry
and doats aill
resained the major

part of the production

The percentages shown
in column 6 a2re based
on yen value. The
percentaces in the
bracket a2re based on
units produced.
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Lobe orks
(exeluding suxiliasry

"TOCHS £ OF
nemark
dagneto for Orders

fotal velue .ir oratt  Booked

B A VIS

Jrders
j00ked Unit

‘J' \ ! ‘ ‘e ' -

2 ” ' C) +is shown 3
236,766 1,331 927 944 ¢hart , because of the

greatly increased

238,434 815 150 9,794 orders booked by the
Kobe "orks 2nd the
ilapos2ibility of
Aperessing its plant
ospacity, the pro-
fuction eof maznetos
was transferred in
Ded.1943 to the
fisa ji Feotory

"ON SONN/Z0P-£ NOILDES 6S0Z1 *0°'3

(D) ‘inge removsl to
the Hime i Factory
was merely a
transfer of existing
equipusnts from the
iobe "orks,lamedicte
production was
possible as shown in

figures deginnizng 1o
1944.
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o' value agnet:

Unit (in %1,000) air oraft

: BT CE

2,280 498
£,004 99 2aen
2,194 | 80%
1,099 { 304!
1,194 :
0
0
- 381
£69
486

929
83l
1,201
1,858
2,547

Orders
3ooked

O

26,974
26,811
26,374
25,8052

o (£) #ith the teraine-

0 tion of the war, z-
duction of -’O“I
719 clvhuu
continued.
1,609 after Nov.19®

1,514 olllo s
7,240 08e)
8,008

16,088

13,140
1L , 454
13,198

12,649 (F) That unfilled
orders al the end of
agust 1946 smount
to 12,649,000 eb show:
in the chart indlecates
the importance of the
production of our

HEise ji Faotory iz the

aations]l econOWmy.
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NLRUWUARTERS oIAld ARtlu)
Military government section
APO 442
pate®* 24 pecember 1940
permit for Reconver ion from War production and Ior Resumption
of production of gELssential uivillan commodi ties.

Mitsubishi glectric Manufsacturing Co.Ltd.,

HimeJ]i Factory,
340 Chiyoda-Machi,Himeji Ccity,Hyogo prefecture.

) In accordance with the provisions of paragraphs S a and S5 b of
Directive No.Jd from the JSupreme Commander I1or the Allied powers,dated 2°
September 19495; Memorandam IOr tqe Imperial Japanese vasrnrent,guuas:t
Reconversion oIl Wer rrOC‘“*ion Plants to Peacetime Production,dated 28
Qctober 1945'ﬁnd under authority granted this Headquarters by CINCA¥FAY
Radio ZAX 6197 daded S Qctover 1945,you are authorize C *nnsn:n 01
*ion of your plant,and to manufacture the essential {lis mmo 43

listed 1in Annex No.l to this permit.

permi tsgrants authority cnly to operate. Phe acquisition of
disposition of finished
with the reg-

2 This
materials,parts,and sub-assemblies,as well as the
productis and esfahllshm nt of sales prices,will be in accord

ulations of the Tmperial Japanese Jovornment

O o At the end of the first month of @eperation, - the end of each
three-month period thereafter,until notified to the contrary by this Head-
quarters a report will be made TtTo tne‘so““ anding gener: QOorps,
Headquarters Osaka ,Attention:yilitary government ¢
This report wi pe written 1in ’ngﬂisjz and will list each item DY
type,and quantity produced by each factory,subsidiary,or sub-contractior
operating under the provisions of this permit. This report will be deliv-
f{ter the cone

red to gorps Headquartors not later than fifteen(lo) days alter the
clusion of the period to which the report pertvains.

( singeaq)
waOURGL U, SHARS
colonel,Tnfantry

Military Ggovernment Officer
Info Copios TO;

HQ SOAP ( Attn: B.& S. Sec)
G corps, (Attn; MG Sec.)

vporiaI Japane se ov't
(6th Army Jap. Liaison Office,Kyoto)

~
- |
~
v
Il

I Incl;
Annex No. 1
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HEADQUARTERS SIXTH ARMY
Military government gsection
APO 442
24 pecember 1949
ANNEX NO. 1
permission 1s granted to Mitsubisnl glectric pmfg.co.rtd.,

Hime ji1 Factory,840 Chiyvoda-mMachi ,Hime ji city,Hyogo prefecture
to produce the following items listed Below:

a. Magnetos.

Ignition plugs.
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( ).L esent Myachine tool ZqQuipment

pmMachines
| Quantity yn4ispensable

for production

Name ©01 Equipment

#

lL. Horizontel lathe without lead scrow 70 f 41

2.Horizontal lathe with lead scrow, up to
lo000m/m Onter distance

O. Horizontal lathe with lead scrow, above
lo00m/m Onter distance

4. Turret lathe with vertical turret axis
O« Turret lathe with horizontal turret axis
6. Automatic lathe
/7.Centering Ma«
8. VYertical ho ing and torning
. HOorizontak horingand drilling

10. Radial

ll.vertical

l2. Jig horing machnine

13. Tapping and threading machine

14 .gear cutting and hobbing machine

15. Honing machine

186. Planing machine

17. Shaping machine

18. sloting machine

19. Horijontal cylindrical grinding

R -

°0. Vertical spindle surface grinding machine

21, Horizontal spindle surface grinding
macnine

22 centerless grinding machine
23. Tool grinding machine-

P4, GeAr grinding machine
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| |
. Machnines

Name Of EqQuipment yuantity ' indispensable
for production

' 25. plain milling machine ' oF 17
26. vertical spindle milling machine ‘ 1€

o7, pniversal milling mechine with horizontal
spindle up to 8om/m (in front hearing)

miversal milling machine with horizontal

l“*

spindle above 80m/m (in front hearing)
Die sinking machine

Broaching machine

shring and punching machine

sheel houning and holding machine
spindle press

Forging pres

" ™ s
Horizontad

il

: - o P ‘3 r"'"\. . _.:
1us&.¢‘4r ul 1t--...--*:

‘“ ...- _|‘ ." -:
£ \.—‘.

HacCxKx saw
O ther saming machine

machine not listed above

o tal




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO.

'
f
!
|
|
.

S R o L o s o




a3 I3TSSYIOEd

~ Ignition Insulator Tool Repairing
Name of Equipments Plug :
Shop Shop ~ Shep  Shop

68021 °"0°S

 Bench Drilling
Machine

All Geard Upright
Drilling Machine

m
"
)
’_]
H
>
W
!
>
o
N
.
Z
2
‘s
e
B

Tapping Maochine

Thread ¥illing
Machine

3ear Shaping laohiho

Planing Machine

Shaping ¥achine

!
|

Slotting Yachine

0illindecal Grinding
Vachine _
|
| Intermal Grinding
| Vachine '
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Soale Ignition Insulator Tool Repairing
Name of Equipment Plug
Shop Shop Shop Shop Shop

"Q°3

Surface Grinding Machine 2

68021

Centerless Grinding
Machine

Tool Grinding Machine
Bench Milling Machine

" No., 1 1/2
" No. 2

"ON ©0NN/Z0P~f£ NOILDES

1

1

?

Plain Milling Yachine  No. O 2
3

5

7

Vertioal ¥illing ¥achine No. 1 1/2
. No.
. ..' NO.

Universal Milling
Nachine

Tool Milling Machine
Broaching ¥Yachine

Punching ¥ashine
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Magne to Scale Ignition Insulator Tool Repairing

Name of Equipments Plug
Shop Snop Shop Shop Shop Shop

.0.3

o — i

Crank Press
Hydraulic Press

Hack Saw

Gear Lapping Machine
Engreving Machine
Hydraulic Press

"ON SONN/ZOP-£ NOILD3IS SS0ZT1

- %oil Winding Machine

Condenser Paper
Coilling Machine

Mill

Crasher
Ij Reole
' Insulating paper
Making Vachine

I —_— —— v A~ — ] —————— . c—

TOTAL




Numburer of Machlne squipments wWorkedout on the bBases of thelr Working hours.

(A) Proauction Schedule per month

megneto 7,000 pices

Weight Mesure o, CO0
water Meter 1, 00U
ignition rlug 10,000

Magneto Shop

wcale Shop

lgnition Plug sShop

NeBe This production is aimed at forthe end of this year.

{\B) JWorking Hours of one machine

(8 hours a day, <5 days & month)
(C) Magneto Shop
pame Oof Lquipment

Bench lLathe
Lathe(4'-0")

Ll ‘6'-0")
Turret lLathe(NO.l)

" (NO ek )

" (No.4)

" (NO, D)
Automatic L&athe
Centering umachine
Bench Drilling Machine
Multiple Spindle "
All Geard Upright Drill
Tapping Mechine
Thread milling lMachine

U0 hours

1644
<680
2l80C

90u
1516
1O0V
<8V
79
16V

humber of

Total working Hours Hequired

o
13
il

o
-
E
&
1
&
14

&
O

R — i —

applied

Mechines

aaI3TSSYIOEd

68021 °"0°S
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neme of Lquipment Total working hours Number of Machines
Kequired applied

gaI3TSSYIOEd

Gear Shaping mechine SPAY

sheping Machine 850
Slotting machine

Cilinical Grinding machine 980

lnternal » »
ourface _ .

gcenterless " »

Bench wxilling Machine
Plain Milling Machine(No.<)

Verticeal . (NO.2)
" " (No.3)

Broching Machine
Pfunching Machine

Crank rress
Hydraullc prress

Gear Lepping mMachine
Engrening maechine

Coil Winding macline
Céndenser raper Coiling Machine

MO e W

‘'ON SONN/Z0P-f NOILDES 698021 *0°'3

o
b O PO HHFMFHFHOOKHMHP

NGPNGOPHHC@PPN*!\DG - e O

-~
&l

1o0tal

(D) Scale 5hop

Neme of sguipment Total working hours number of Machine
igquired Applied

Bench lathe 1
Lathe(4'-0U") 650
® (6'-0") 145C

-,
1
7
Turret iathe(No.l) 68V 3
" (NOe< ) 86 0 a2

1

" (NO.4) eal

o

|




ent Total working Hours Nuymber of machine
Required Applied

a3 I3TSSYIOEdA

Bench Drilling machine 800
Multiple » 775
Tapping machine %10
Gear Shaping Machine | 680

Bench Milling mMachine 1050

Plain milling Machine(No.<) PSS
Verticel . (No,.2) 450

Punchigg Machine <995
Crank rress 7&E

Qa3

6S0Z1

>0 O G e e

Totel 10018
(8) i8nition rlug Shop

Neme of Equipment Total Working hours

n
N
)
-
H
O
z
W
!
-
-
N
-
-
-
»
<
O *

Bench JLathe 4100

Lathe (4'-9") 400

. (6'-C") eel

Turret Lathe(NO.l) 1000
n

(No. 4) 300

Autometic Lathe : 4l
All Geard vpright Drill “ UL

Threed milling Machine <850
pPlain » (NOew ) 451"
Crank rress 400

Total 0960




pumber of Machines for lnsulators worked out frow their woring hours per months

gaIIIsSsSYIOEd

rroduction Schedule

inau lator Shop

‘03

6750 plece insulator Shop
6250 plece lnsulator Shop

6S0Z1

NeBe This production is aimed at for the end of this year

{(B) 4dorking Hours of one machine; 200 hours

(E hours a day, <5 dqys a month)
(C) mica Shop S
(a) Mica plaie, tars

Name of sguipment Total working hours . Number Of wma es
fegquired Applied

Punching Machine 1C0 ) | 1
Hydraulic Press 175

"ON SONN/Z0P ~-f NOILDES

1 ) |
Roll 150 1 )
O O

4O

2l working & Number of AMachines

Keguired applied
hydraulic pPress S UUL 15 15

'1'otal ALCUL 15 15

Hard rubber
(C)

peme of sguipment ‘ al working nours Number of Machines
neguired applied

Hydraulic rress 12
Mill o
lotal 19




1otal working iiours Number of Meclhines
M
Aecuired Applied
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\Q)

runching wachine

mill

Crasher

lnsulating raper making

Bench Drilling Machine
rrain Milling wmechine

Total

1
O
L ]
—
N
O
&)
o4
n
N
)
-
H
O
W
!
NS
-
N
>
g
»
e
O

b - ihe shotage of Machines will be covered as follows:
T ———————————————————————————————— e
(A) By meking full use of Subsidiaries etc.
\b) By home-production

(C) By purching

\D) By improving other machines available

i dachine scuipments for the Tool Shop and the Repairing shobns

The above tow shops are to meke and repair all tools and
and at least 15-Z(% for the exsction of the 2urpose
&nd 10 machines for the nepeliring Shop.

mecnines used in our factary,
wiilcl means 4o machines for the Téol shop
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Name of Xquipments

¥1lling Machine

v
- §

H®ason

Unit

Paper Grinding Machine Small Maochine

Bite Grinding Machine Small Machine

Vertiocal Paper Grinding Machine Simple Machine

Arber Press
Hand Sorew Press

Hand Eccentrioc Praeas

SONN/Z0P~-€ NOILD3IS 6S0ZT °O°

Jmall and and opeprate
Toll Press

"ON

Ribetting Vachine

Hydraulio Press Destroyed Machine

Coil Winding Machine Return to our Kobe Works

(Simple and Small Machine )
Electric heat furnace

Electric ¥elder

Fagnetizer Zleotric Equippment
Vagneto Testing /| achine

Yoter Generator

Heat Purnaoe
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Name of Equipments
Acoumulatoyr
Air Compressor

Blower

Vagoum Arrangemant

Poump

(1l
O
H
N
-
N
W
n
9
)
-3
—
O
W
!
O
-
N
-
z
-
»
o
O
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