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What is this about?



Growth and innovation slows 
down as projects get older.

The Rise and Decline of an Open Collaboration System
Aaron Halfaker et al., 2013

Revisiting "The Rise and Decline" in a Population of Peer Production Projects
Benjamin Mako Hill et al., 2018

https://humancomputation.com/blog/?p=6495
https://mako.cc/copyrighteous/revisiting-the-rise-and-decline


Project type innovation has largely stopped.
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Jimmy Wales: Ten Things That Will Be Free
(Wikimania 2005)

Erik Möller: Beyond the Encyclopedia
(Wikimania 2010)

https://upload.wikimedia.org/wikipedia/commons/a/aa/Wikimania_Jimbo_Presentation.pdf
https://wikimania2010.wikimedia.org/wiki/Submissions/Beyond_the_Encyclopedia:_The_Frontiers_of_Free_Knowledge


m:Proposals for new projects
is dead

https://meta.wikimedia.org/wiki/Proposals_for_new_projects


Stack Exchange

https://stackexchange.com/sites


Area 51

https://area51.stackexchange.com/


Problems and potential solutions
Staff time is scarce and cannot be spent on each individual project.

● Automate where possible
● Delegate to the community where possible
● Make failure cheap for new projects



Problems and potential solutions
Failure has high costs and/or affects other projects

● Outsource risky functionality
● Compartmentalize



Problems and potential solutions
Social problems can spread to other projects

● Cross-project volunteer admin corps?



Thank you!

Slide 2 Image credits:
● Commons: PD, by Reidab
● Nupedia: CC-BY-SA, by Bjørn Smestad
● Wikibooks: CC-BY-SA, by Bastique, Ramac et al.
● Wikidata: PD, by Planemad
● Wikinews: CC-BY-SA, by David Vasquez
● Wikipedia: CC-BY-SA, by Nohat
● Wikiquote: PD, by Rei-artur
● Wikisource: CC-BY-SA, by Nick Moreau
● Wikispecies: CC-BY-SA, by Zephram Stark
● Wikiversity: CC-BY-SA, by Snorky
● Wiktionary: CC-BY-SA, by Smurrayinchester

https://commons.wikimedia.org/wiki/File:Commons-logo.svg
https://commons.wikimedia.org/wiki/File:Wiki_logo_Nupedia.jpg
https://commons.wikimedia.org/wiki/File:Wikibooks-logo.svg
https://commons.wikimedia.org/wiki/File:Wikidata-logo.svg
https://commons.wikimedia.org/wiki/File:Wikinews-logo.svg
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2.svg
https://commons.wikimedia.org/wiki/File:Wikiquote-logo.svg
https://commons.wikimedia.org/wiki/File:Wikisource-logo.svg
https://commons.wikimedia.org/wiki/File:Wikispecies-logo.svg
https://commons.wikimedia.org/wiki/File:Wikiversity-logo.svg
https://commons.wikimedia.org/wiki/File:Wiktionary-logo.svg

