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We want to increase the 
quantity, quality, and diversity 

of contributions.



We build
collaborative, inclusive tools

for creating and editing
free knowledge.



Strategy



July 2015 July 2016 July 2017 July 2018

Editing 
Dept. 

created

Manage donor 
commitments

Move key products 
out of beta

Improve editing & 
review tools

Support existing 
communities

Bring editing to new 
users

FY2015/16 FY2016/17 FY2017/18

You are 
here

Timeline

Reduce technical & 
product debt

Invest in MT, ML & 
structured data



FY2016/17 Annual Plan

Improve heavily-used editing and 
review tools with a focus on 
performance, productivity, and 
accessibility.

Improve existing tools Invest in new technologies

Introduce machine-learning, 
extend machine-translation, and 
migrate toward structured data.

Reduce technical debt

Take steps toward there being only 
one editor, one parser, and one 
user interface library.



Tactics



Product

Media editing
Upload and annotation

Text translation
Content and localisation

User interactions
Review and notifications

Parsing

Wikitext and HTML parsing and rendering services

Design

User interface design and prototyping, UX research, and UI standardization

Teams

Content editing
Visual and wikitext

Product management, research, and analytics

VisualEditorMultimediaLanguageCollaboration



Products

Flow WikiEditorUpload Dialog

Edit Review

Notifications

Content Translation Image Annotations

UploadWIzard

Style Guide OOjs UI

VisualEditor

CitoidTranslate

MediaWiki core

Page Histories Cite Extension3D File RenderingUniversal Language Selector

VisualEditorMultimediaLanguageCollaboration

Compact Language Links

Design Wikimedia extensions

Parsoid Wikitext Parser Tidy / HTML5 depurateParsing
Shadow

Namespaces



Metrics

Metric Monthly 11/16 M/M ± Y/Y ±

Monthly active editors 79,900 –0.7% –2.3%

of which new (first-month) 17,000 –0.4% –6.9%

of which second-month 4,600 12.8% 0.7%

of which existing 58,300 0.2% –1.2%

Monthly non-bot edits 14.3 M 1.7% –1.3%

Monthly mobile edits 768,800 0.8% 25.9%

as % of non-bot edits 5.4%



Improve existing tools



CHECK IN TEAM/DEPT PROGRAM

GOAL: 1: Maintain & incrementally improve current content creation & curation 
interfaces

What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? 

Objective 1: 
Strengthen interfaces

Iterate on the New 
Wikitext Editor Beta 
Feature

LAST QUARTER

VisualEditor and Community 
Liaisons, Editing Design and 
Parsing

Add features to the new wikitext editing mode, and 
prepare for rollout to wikis on desktop and mobile.

NEXT QUARTER

VisualEditor and Community 
Liaisons and Editing Design

Provide visual diffs for all users inside the visual editor 
on desktop and mobile, alongside continued stability 
and performance improvements.

QUARTERLY OBJECTIVE COMPLETE; ANNUAL OBJECTIVE CONTINUES
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Reduce tech debt



CHECK IN TEAM/DEPT PROGRAM

GOAL: 2: Improve editing experience by reducing technical debt

What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? 

Objective 1: Improve 
the wikitext format

Remove Tidy 
dependency from 
MediaWiki output

LAST QUARTER

Parsing, Operations, Security and 
Community Liaisons

Deploy (disabled by default) Tidy replacement service 
and deploy ParserMigration extension in production.

NEXT QUARTER

Parsing and Editing Design Parsoid has a linter that can identify errors in wikitext. 
We are going to deploy a Linter extension to the 
Wikimedia cluster that collects these errors and 
surfaces them to editors.

QUARTERLY OBJECTIVE INCOMPLETE; ANNUAL OBJECTIVE CONTINUES
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CHECK IN TEAM/DEPT PROGRAM

GOAL: 2: Improve editing experience by reducing technical debt

What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? 

Objective 3: Streamline 
metadata editing

Improve architecture of 
rich media file 
annotations

LAST QUARTER

Multimedia, WMDE and 
Operations (DBA)

Use annotations on files as a prototype for multiple 
content streams and structured metadata on 
Commons, by replacing the ImageAnnotations gadget 
with an extension (yet to be deployed).

NEXT QUARTER

Multimedia, Security, 
Performance, Services, Reading 
and Community Liaisons

Pick up the work on 3D file support by getting the 
3d2png service and 3D extension into production, and 
working with Reading on MediaViewer integration.

QUARTERLY OBJECTIVE INCOMPLETE; ANNUAL OBJECTIVE CONTINUES
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CHECK IN TEAM/DEPT PROGRAM

GOAL: 2: Improve editing experience by reducing technical debt

What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? 

Objective 4: 
Standardize User 
Interfaces

Refine and apply the 
style guide

LAST QUARTER

UI Standardization and Editing 
Design, Editing Front-end 
engineers and TPG

Refine and apply the overhauled style guidelines in 
current Editing products and in parts of MediaWiki 
core.

NEXT QUARTER

UI Standardization and Editing 
Design, Editing Front-end 
engineers and TPG

Provide MediaWiki core with a base set of CSS rules 
which follow style guidelines.

QUARTERLY AND ANNUAL OBJECTIVES COMPLETE
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Invest in new tech



CHECK IN TEAM/DEPT PROGRAM

GOAL: 3: Invest in new types of content creation, curation and collaboration tools

What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? 

Objective 1: Expand 
the Content 
Translation Tool

Stabilize Content 
Translation for going 
out of beta

LAST QUARTER

Language with Editing Design, 
Parsing, CLs, Tech Ops and 
Release Engineering

Template support for Content Translation tool, 
introduced at the end of Q1 has been improved. All 
templates including infoboxes are now supported. 
Editors have full control over the parameters using the 
basic template editor, and cleaner wikitext is created. 
They do not have to add templates manually after 
publishing a page.

NEXT QUARTER

Language, VisualEditor, Parsing, 
Editing Design, CLs, Tech Ops and 
Release Engineering

First phase of work to replace the existing editing 
interface in Content Translation with Visual Editor. 
This will be concluded in Q4.

QUARTERLY OBJECTIVE INCOMPLETE; ANNUAL OBJECTIVE CONTINUES
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Content Translation milestones

July 2016

All Wikipedias

96000 articles

2100/week

2 MT systems

Content 
Translation 

still beta

January 2017

All Wikipedias

155000 articles

3000/week

3 MT systems
(92 langs)

January 2016

All Wikipedias

1900/week

2 MT systems

45000 articles

Content 
Translation 
launched

(beta)

January 2015

8 Wikipedias

1 MT system

50/week

July 2015

All Wikipedias

8000 articles

1000/week

1 MT system

VisualEditor 
integration

Template 
translation 

support

Links 
improved

Notifications

Article 
suggestions

AbuseFilter 
validations



First version 
created with 

Content 
Translation and 

template 
adaptation

Image from Wikimedia Commons by Delaram Ebtehaj, CC BY-SA
Screenshot of article on Mausolée de Ferdowsi from French Wikipedia

https://commons.wikimedia.org/wiki/File:Photo_Aug_09,_1_25_50_PM.png
https://commons.wikimedia.org/wiki/File:Photo_Aug_09,_1_25_50_PM.png
https://fr.wikipedia.org/wiki/Mausol%C3%A9e_de_Ferdowsi


CHECK IN TEAM/DEPT PROGRAM

GOAL: 3: Invest in new types of content creation, curation and collaboration tools

What is your objective / 
workflow?

Who are you working with? What impact / deliverables are you expecting? 

Objective 2: Modify & 
improve curation tools

  
Improve edit-review 
generally and, in 
particular, provide an 
edit-review process 
suited to the needs of 
new contributors, who, 
research shows, are 
particularly vulnerable 
to rejection.

LAST QUARTER

Collaboration, Analytics, 
Research & Data, Editing Design 
and Community Liaisons

Add ORES good-faith and damaging tests, optimized 
ORES data display, new filtering UI and a new user 
filter to the recent changes page.

NEXT QUARTER

Collaboration, Analytics, 
Research & Data and Community 
Liaisons

Add ORES tests, optimized ORES data display, a new 
filtering UI and a “New User” filter to the recent 
changes page (as a beta). Release the ReviewStream 
machine-readable feed incorporating ORES and other 
useful edit-review data.

QUARTERLY OBJECTIVE INCOMPLETE; ANNUAL OBJECTIVE CONTINUES
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“Learnings”



CHECK IN TEAM/DEPT WIKIMEDIA 
FOUNDATION 
ANNUAL PLAN

Which annual plan program 
does this goal relate to? If 
none, insert "None".

What you learned

Did anything unexpected (good or bad) happen? 

● Hiring data analyst was complex

What would you do differently if you had to do it again?

● Be more realistic about down-time in Q2
● Set specific product-level metrics at the time of setting goals
● Didn’t expedite presenting plan for Wikitext-mode rollout
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