
This presentation summarizes research that the Research team at the Wikimedia 
Foundation did in late 2017, asking GLAMs around the world how they use and 
experience Wikimedia Commons.



The research results are summarized at 
https://meta.wikimedia.org/wiki/Research:GLAM_and_Commons 



You can read notes taken for this Wikimania session at the etherpad: 
https://etherpad.wikimedia.org/p/Wikimania2018-Wikimedia_Commons_and_GLAM 



What were the reasons/incentives to do this specific research project?



Through collaborations with cultural institutions, since the mid 2000s, our communities 
have brought a huge diversity of interesting files to Wikimedia Commons.

Historical photos and audio; scientific specimens; digitized books and archival records; 
GLAM contribute lots of types of content to Wikimedia Commons (pushing the envelope)
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It was also directly relevant to do research on GLAM use of Commons because in 2017-
2019, Wikimedia Commons is enhanced with structured data from Wikidata. This is a 
good moment to check in with GLAMs to see what their needs are, and if/how they can 
be addressed with structured data.



How was the research project performed?



Focus group (depth)

Interviews (diversity)

Survey (breadth)

Research methods

Focus group (depth)
Get a bunch of people involved in GLAM projects in a room, ask them to describe 
their goals, process, pain points. This happened during a GLAM co-ordinators 
meetup in early 2017.

Interviews (diversity)
1-on-1 virtual sit-down with hand-selected people involved in GLAM projects, ask 
them questions about specific projects they worked on recently. Some questions 
are based on the issues that were raised during the focus groups. The interviews 
took place in Autumn 2017.

Survey (breadth)
Circulate a survey to a large audience with questions based on findings from the 
interviews and focus groups. A survey with more than 100 worldwide 
respondents was distributed late 2017.





1. Preserving important metadata about media items

2. Functionality and usability of upload tools

3. Monitoring activity and tracking impact after upload

4. Preparing media items for upload

5. Working with Wikimedia and Wikimedians

Research themes

Full report 
meta.wikimedia.org/wiki/Research:Supporting_Commons_contribution_by_GLAM_institutions 

When analyzing the responses in the focus groups, interviews and the survey, 
five main research themes emerged. They are described in detail on the 
report pages: 
https://meta.wikimedia.org/wiki/Research:Supporting_Commons_contribution
_by_GLAM_institutions
 



The Structured Data on Commons team read the research findings thorougly and broke 
down the issues and pain points in a spreadsheet, lovingly called the 'List of Pain'. For 
each of the 49 pain points that GLAMs expressed, we investigated whether this pain 
point could be addressed with structured data on Commons, or not.



Niharika Ved, design intern at the Wikimedia Foundation, also created a set of four GLAM 
personas - archetypical GLAM contributors to Wikimedia Commons, based on the kinds 
of people we interviewed and surveyed.

You can find them at 
https://commons.wikimedia.org/wiki/File:GLAM_Personas_for_Structured_Data_on_Co
mmons_v2.pdf
 



The following three categories of pain points, experienced by GLAMs on Wikimedia 
Commons, can in some ways be addressed with structured data on Commons.



Demonstrate impact 
of contributing to 
Wikimedia 
Commons

Specimen of ostrich skeleton, Museum of Veterinary Anatomy FMVZ USP / 
Wagner Souza e Silva, CC BY-SA 4.0

After they contributed media files to Wikimedia Commons, GLAMs must be able to prove 
the value and impact of that work to their directors, boards, and funders. In many cases, 
GLAM representatives asked for better statistics and metrics tools and more detailed 
metrics.

Structured Data on Commons will bring more refined APIs that, among other things, will 
also allow more precise measurement and statistics of how (and how often) sets of 
media files are used.





Many GLAMs contribute media files for which there is no English description available at 
all. This makes it difficult to upload files with the right categories, and to make files 
findable.

Structured Data on Commons will integrate Wikidata into Wikimedia Commons file 
metadata, and the multilingual nature of Wikidata will make it much easier to contribute 
to (and search) Wikimedia Commons in a language that is not English.



This slide compares the Wikimedia Commons category 'signatures' - which is 
multilingual English - to the Wikidata item for 'signature', which has labels in many 
dozens of different languages.



Many GLAMs report that they find it difficult, and very time-consuming, to translate their 
own metadata to the templates on Wikimedia Commons.

Structured Data on Commons will provide more refined APIs which should help with 
mapping metadata.





Many GLAM contributors express that it's difficult to learn about (the very presence of) 
useful tools. But when they have found them, they are often very grateful that they exist.



The research results also unearthed several pain points and issues that can't be 
addressed with structured data on Commons.



Firstly, GLAMs - especially newcomers - get lost in the beginning and ask for clearer, up 
to date, and easy to find documentation.



Many GLAMs are not knowledgeable enough on the topic of copyright and get in trouble 
when attempting to upload files for which copyright is insufficiently cleared. When they 
start working with OTRS for that purpose, they find that process opaque and slow.



Especially (but not only!) in the developing world, many GLAM collections only have very 
minimal metadata, or no metadata at all. This is also an opportunity: our communities 
possess a lot of knowledge and can help with enriching files that are only minimally 
described upon upload.



What will we do to follow up on these research results and insights?



Firstly, we have started thinking about how to organize (new) documentation in a better 
way. Structured data as a new technology on Commons will need new documentation, 
which is a good opportunity to re-think how we document things.

This workflow diagram is a first step: 
https://outreach.wikimedia.org/wiki/GLAM/Resources/Data_and_media_partnerships_
workflow
 



In Summer-Autumn, we are starting to define the first GLAM pilot projects that will use 
structured data on Wikimedia Commons. We want to make sure that they are diverse, 
and representative for the different kinds of GLAM projects that the Wikimedia 
communities perform. 

These projects will be executed in Spring-Summer 2019, when Structured Data on 
Commons is deployed, and will be well documented so that everyone can replicate and 
be inspired by them.





This is the information portal for Structured Data on Commons. Here you can find 
information about the project in general, and all the community consultations. You can 
subscribe to the newsletter here. Input on community consultations is very welcome!

https://commons.wikimedia.org/wiki/Commons:Structured_data 




