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1. Background of llajor ISHIVAWA: lMajor ISHIKAWA, although
unaw-re of the overall manpow.r problem that confronted the Army
Construction Corps during World War 1I, was familiar with a small
scgunent of it -~ TOKUSETSU-S£GYOTAL -- Army Special Service Troops,
He cntercd his pr sent position in the Intendence Branch of the
i1 in Avril 1945 and tiere he had contact with the procedurc
of trenstitting genceral orders .end directives for Army Construc-
tion frox bhuadguartcrs to regional offices.

2. Cencral: According to Major ISHIKAWA, the Army had no
major labor problem in 1942 because thelr requircments were not
excossive. Uitk the drafting of labor from war and civililan
indastrics for the military late in 1942, the manpower problem
rcached a point requiring consideration and action. For cxample,
it required approximately 5,000 men 6 months to bulld an airficld;
21l work was cdone Tty ranc. In fect, Chofu Piclid (West of Tokyo)
rcquirced one full year to tuilld.

3. Gunzoku: In 1943, the Armv began the systecmatic use of:

E.‘L e StUdGntS [)
b Korcans.
c, Ordinary Laborers,

The Gunzoku reccived the sawe trectment as soldiers but rctained
thoeir ecivilian stotus. Civilian contractors furnish.d onc half
of thc total personncl r.oquirements of the Army Construction Corps.

4, Sourccs Utilized: Labor was mobilized through the follow-
ing sources:s

a. Contractors (Civilians)
b. Local Associations (Unions)
e QOffielal chanmnels,

1. Pruforotures gnd Polica.
o, Collepges end SEHools,
3. Voluntc.rs.

d. Army -- 171litary and SACYOTAIL.
However, carly in 1744, limitcd food and clotring allowanccs brought
abort a dofinitc deercase in efficicney and crested ncw problems.

5, TOKUSwiSU: At this timc, therc were 80 units of
TOKUGETSU (about 200 men in cach uvnit) in Japan for thc purposc
of building government and military installaticns, alrficlds,
barv=cks, c¢tce Obviously, many morc units werc assigned to tnc
for 'ard areas. For c¢xample, a unit mav corsit of tic follovin:
proportions:

200 to 404 SAGYOTAL
200 Contractor civilians
3000 to 400 Ordinary laborcrs
Farmers
Students
200 . Army personncl

Th. Army and Navy had cqual top prioritv in the procur.ment and
allotront of manpowcr.

6. Proccéure for Prccur.ment: Approved plans for construc-
tion work would be forwarcced to Regional Army headquarters for
procurcricnt of labor, Rucrultment of 1lobor was donc by the regions
after cle-rence with the Linistry of Welfare through dircct dcals
with ecntractors and schools. Froco lebor and volunte r's werc

also hencl. d by t-. regions. Ii requircments could not bc met,

the Army would fill in with soldicrs.

7., Priority: Airfield construction work was placed in top
priority abo t thc midcélc of 1¢43 and continucd in that position
until the ond of the war. As a result of B-29 raids in 1944,




work of dispersion (bldgs, hdgqtrs, e¢tc.) was alsc placed in top
priority. *

8. Dato Non-uxistent: Labor statistics in this ficld are
virtually non-cxistcnt. It was sugrested that contact bce made
with Senii KaANSETSUDLN -- Wartime Speclal Construction Bureau of
the 1Tinistry of Welfarc

Hcad == Kyohei KATO
Ass't== Yonsuke SEIi.IZU . '




