
For those of you who don't know me, I'm Jonathan Morgan and I'm part of the 
Grantmaking Learning & Evaluation team. Today I'm going to give you a quick update 
on some of our activities in Grantmaking and in Programs. 



Us folks in Learning & Evaluation, along with Frank Schulenburg's Program 
Evaluation and Design Team, are tasked with supporting our movement partners in 
pursuing mission-aligned activities. By partners I mean everyone from volunteers to 
grantees and chapters, and by mission aligned activiteis I mean everything from Edit-
a-thons and Wiki Loves Monuments to Gender Gap and Global South outreach.  
 
One of the new initiatives we've launched to help support all these stakeholders and 
types of activities is the Evaluation portal, on meta. The evaluation portal, launched 
on October 1, providea a central hub for people to find resources, ask questions, 
discuss and collaborate.  
 



We provide a set of curated resources to help with that, such as case studies, 
tutorials, and a new kind of resource called Learning Patterns, which I'm going to talk 
about today. 



So, what is a learning pattern and why should you care? Learning patterns are a kind 
of design pattern. Design patterns are <read slide>. Design patterns as we know 
them today were developed in the field of architecture and urban planning by 
Christopher Alexander, as a way of providing flexible, modular guidance for building 
spaces and cities that met the needs of the people who used them. A collection of 
patterns, called a pattern library, provides a set of advice, heuristics, templates, that 
can be mixed and matched to suit the needs of the current project. 



This is one of Alexander's original patterns. It describes how to make interior spaces 
that people want to inhabit by providing light on at least two sides of every room. 



This is one of Alexander's original patterns. It describes how to make interior spaces 
that people want to inhabit by providing light on at least two sides of every room. 



Design patterns have been used in many different fields, from software development 
and interaction design to education. And patterns and wikis are, literally, made for 
each other. The first wiki was a pattern library. But patterns have been used very little 
in our movement.  



So we decided that because patterns were so flexible we would try to use this format 
as a way of capturing important advice and key 'lessons learned' for participating in 
movement aligned activities.  



Patterns can be complex, or relatively straightforward. This pattern is called "Cookies 
by the exit". It describes a simple strategy for getting people to fill out a post-event 
survey. 



Other patterns in our library, which is still small, but growing, include ones about how 
to ask effectice survey questions, ask demographic questions about gender identity 
inclusively,  and how to get around single-IP account creation limits when you have a 
lot of people registering at the same event, and how. but this is only the beginnning, 
and onyl a small set of the kinds of things that could be captured in learning patterns. 



So, we hope that these patterns provide a way for movement partners to find relevant 
and actionable resourcs that make it easier to do good work, and also to give them a 
clear path for contributing their own lessons so that others can benefit. 
 
And as the pattern library grows and as patterns are used and refined, it will help us 
in grantmaking and program design get a better sense of successful strategies, pain 
points, and new opportunities for funding innovative projects. 



 
THe portal only launched at the beginning of October, and our pattern library is still 
young. Next steps involve building out our translation workflow, we've already held 
one online pattern hackathon that gained us another half dozen patterns, and we're in 
the process of scheduling more. Improving browsing and searching as the library 
grows, allowing grantees to create learning patterns as an alternative to some of their 
other reporting requiremetns, and in general to learn more, fail better, share alike and 
measure impact. 
 



And here are some places you can go if you want more information. Thanks! Do we 
have time for questions? 




