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COMMUNICATION

HOW HAVE MAIN TOPICS OF
THE WIKIMEDIA CONFERENCE EVOLVED SINCE 2015?

WIKIMEDIA
CONFERENCE

2015

Need to clarify roles 
and responsibilities 
in the Wikimedia 

Movement WIKIMANIA
2015

(FOLLOW-UP DAYS)
Start of the

Movement Starategy
Process  Strategic direction

(August 2017)

John Andersson (WMSE),
Nikki Zeuer (WMDE)

& Anne-Laure
Prévost (WMFR)

created Partnerships
and Resource

Development group

 “Experiences and
needs of a�liates on
Partnerships/External
Fundraising” survey

 Nicole Ebber
(WMDE) 

Possible a�liate
strategy

——
Board: Announcement

of an upcoming
Movement Strategy

process 
Next steps,

more learning
materials and

provide
further capacity
building sessions

 Nicole Ebber & Cornelius Kibelka
chose “Movement Partnerships”

as a main topic for the
WMCON17

Partnerships workshop
in Berlin

WikiIndaba 2017
Julia Kirchner (WMDE)
& Jack Rabah (WMF)

session on Partnerships

GOVERNANCE

Community
Consultation

New grant programs

Resources and Learning &
Evaluation Teams

Creation of new Global Metrics

New Grant
Metrics

WMF Legal Team started
Wikimedia Public Policy

page

3rd Big Fat Brussels Meeting
“European perspective of
the five core policy areas”

Dimitar Dimtrov
“School of
Rock(ing)

EU Copyright”

Report was published
and Community

Capacity Development launched;
3 communities were chosen

as a pilot of the
Community Capacity

Development initiative

Community Capacity
Development training

in Chennai, India

Community Capacity
Development training

in São Paulo, Brazil

Community Capacity
Development training

in Kyiv, Ukraine

Developer Summit 2017 
Community Tech Team and Birgit session 

on the Top 10 of the 2016 community wishlist 

WM Poland & WM Norway
have new staff positions on

Volunteer Support

Possible
developing 

“strategic
directions” 

within a
separate track
Movement

Partnerships
track

Capacity-Building
session

on EU Copyright
Reform

——
Roundtable
discussion 

on WMF/A�liates
partnerships in
public policy 

Results of Capacity
Building Initiative
will be presented,

continuation of the
program will be

suggested

Session on
Community

Real-Life events
——

Meeting of
the network to

plan further goals 

Birgit Müller developed
and helped to conduct

Community Wishlist Survey
by The Community Tech team WMF 

Quim Gil proposed to
work on the wishlist

priorities at
Wikimedia Hackathon

Birgit Müller published
Technical WIshlist & 2nd

status report on the WMF-WMDE
collaboration

WMF
Communications

Team and
members of the
Communications

Committee
(ComCom)

discuss
Comunication

Structures in the
WM Movement

Michael Jahn
created Movement

Communications skill page

Greg Varnum (Communications
Strategist, WMF) relaunched

“Communications Resource Center” 

Facebook group
“Wikimedia
Foundation

social media hub”
launched

Michael Jahn &
Jan Apel

“Communications
Hackathon”

 Greg Varnum
(WMF Communications

Team) directed his
efforts towards the

Communications efforts
at/within/among a�liates 

 Communications Resource
Center survey on usage of ComCom

Community Communication Skill
Development trainings

Two Board Training
Workshops in 2014

Tim Moritz Hector (chair of the
board of WMDE) and Abraham
Taherivand (chair of the WMDE

transition committee) publish this 
report on Ed Transitions of WMDE

Initiative to revive the Board Trainings Frans Grijzenhout (chair of WMNL)
and Tim Moritz Hector (chair of WMDE)

created Learning material on
Board Member Support 

Several session on
Communications,

among them:
How can work WMF
& A�liates together
in Communication?

———
New plan for

ComCom

Two day
Boards Training

workshop

 WMF Resources Team
Session on Impact of
WMF grant programs

Lila Tretikov
announced

a Community
consultation on the

WMF grant
programs 

Dimitar Dimitrov
(Free Knowledge

Advocacy Group EU)
session on

Public Policy
efforts

Veronika Krämer
(WMDE)

Raimund Liebert
(WMAT)

& Muriel Staub
(WMCH)

session on
Volunteer supports

Network

 Sati Houston &
Asaf Bartov
presented

Needs and Ways to
support emerging

communities 

Abraham Taherivand
presented WMDE’s
approach on user-
centered software

development
——

Birgit Müller
(Community

Communications
Manager at WMDE)

published her
“Technical Wishes”

concept

 Katherine Maher,
Juliet Barbara

(WMF
Communications

Team) and
Michael Jahn (WMDE’s

Head of
Communications)

session on Movement
Communication

Christophe Henner
(WMFR)

Alice Wiegand
(WMF/Board of

Trustees),
Tim Moritz Hector

(WMDE), José Flores
(WMMX) session on
common challenges

around Board
Governance

Nicole Ebber (WMDE) 
“Future roles of

a�liates 
and WMF”

——
“Chapters Dialogue”

John Andersson
“External

grants processes
and needs

among a�liates”
——

Anne-Laure
Prévost
(WMFR)

“Partnerships,
partnership processes
and hurdles to reach

them”

Further input for
Public Policy

——
Legal Team

Presentation
of five core areas

VSN
gathered further

input and
published a

working paper

WIKIMEDIA
CONFERENCE

2016

Danny Horn,
Ryan Kaldari

and Birgit Müller
session on
“Technical

Wishes” project

Greg Varnum &
Jeff Elder

Sessions on
Communication

skills and
resources/

Social Media

Two day Boards
Training workshop

Frans Grijzenhout &
Mattias Blomgren

(Wikimedia Sverige)
Session on

Strategy Process 

Barbara Fischer,
Nikola Kalchev “GLAM
partnerships” sessions

——
John Andersson
“External grants”

Decision that 
the topic is
too broad

WMF Resources
Team

Session on the new 
grant structure

——
Sati Houston and

Jaime Anstee
showed first results
of Global Metrics

research
Strategies to

lobby the
EU Copyright

Reform

Session on
Volunteer

Appreciation
——

More learning
patterns

WIKIMANIA
2016

(FOLLOW-UP DAYS)

WIKIMEDIA
CONFERENCE

2017

MORE INFORMATION
MOVEMENT ROLES 

AND STRATEGY

Future roles of 
a�liates and 
WMF

Chapters 
Dialogue
project

A�liates
Strategy
session

Movement 
Strategy
process

PARTNERSHIPS AND 
RESOURCE

DEVELOPMENT

Workshop 
around partner-
ships (Follow-up 
WMCON 2015)

Building-up a 
successful 
partnership 
(workshop)

Partnerships & 
Resource
Development
Portal

Results of Part-
nerships and 
Resource Devel-
opment: Survey

GRANTMAKING

Reimagining 
WMF Grants
Consultation

Global Metrics 
Retrospective 
and Revision
WMCON 2016

Global Metrics

PUBLIC POLICY

Big Fat Brussels 
Meeting - 
Episode 3

Public Policy 
efforts input
WMCON 2015

Wikimedia 
Public Policy

COMMUNITY
SUPPORT

VOLUNTEER SUPPORTERS
NETWORK

Volunteer Sup-
porters Net-
work, Working 
Paper

Volunteer Sup-
porters Network 
session

Appreciation of 
Volunteer Work 
I: Give Individual 
Feedback

Appreciation of 
volunteer work 
II: make it
tangible

Appreciation of 
volunteer work 
IV: towards a 
culture of 

Appreciation of 
volunteer work 
III: let others 
know

COMMUNITY CAPACITY
DEVELOPMENT

Community 
Capacity Devel-
opment
Initiative

COMMUNITY-CENTRED
SOFTWARE DEVELOPMENT

Technical 
Wishes
concept

Community 
Wishlist Survey 
description

Community 
Wishlist Survey
Results

Technical 
Wishes Project
Session
WMCON 2016

WMDE Techni-
cal Wishes
Project

Community 
Wishlist Survey, 
Status Report 
#2

COMMUNICATION

Communica-
tions Resource 
Center

Communica-
tions Hackathon
Wikimania 2016

Communica-
tions Commit-
tee
Survey Results

Communica-
tions
Discussions 
with a�liates

GOVERNANCE

Executive
Direction
transition phase
report (WMDE)

Learn more 
about strategy 
processes
WMCON 2016

Board Member 
Support

Boards training 
workshop
April 2016

This poster was created by Davit Saroyan, Visiting 
Wikimedian at Wikimedia Deutschland in
February 2017, based on the Follow-Up page on 
Meta:

https://meta.wikimedia.org/wiki/Wikimedia_Con-
ference/Follow-Up

You can find this file on Wikimedia Commons:

https://commons.wikimedia.org/wiki/
File:Follow-up_poster_of_WMCON17.pdf

The design is inspired by the Berlin U-Bahn map.

Lila Tretikov suggested
a possible consultation 
about the future roles

——
EDs: “What could local
organizations bring to

the movement?”
Nikki Zeuer (WMDE)

“Independent
Fundraising
Experiences”

——
“Collective Impact”

“Movement Impact”
separate track
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COMMUNITY-CENTRED
SOFTWARE DEVELOPMENT

Session on
User-centred

software
development

(LOWER PRIORITY)


