Pick a program type
you work on. Sit at
a table with others
who also work on
that program type.




The 5.5 biggest mistakes

we've made when thinking

about program impact — and ‘.’
&

what we’ve learned from them )
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My background

e Part of team that started US education
program in 2010

* Now at Wiki Education Foundation
* Just focus on education program

* Think a lot about impact :)




Why Is it important
to think about
iImpact?




We tried to have
one program to do
too many things.




OMG ALL THE THINGS

 Engage subject matter experts!

* Improve Wikipedia content!

* Add more editors to Wikipedia!

* Fix the gender gap!

* Improve Wikipedia’s reputation in academia!

* Provide student learning outcomes!




Focus on one
primary goal.




Primary goals drive
programmatic decisions

* If your goal is improving student learning,
you might ask students to add false
information to Wikipedia to see how fast it
gets reverted. (But this harms Wikipedia.)

* If your goal is improving Wikipedia, you
teach students how to edit eflectively; learning
about Wikipedia 1s a byproduct but not your
primary goal.




What Is your
program’s primary
goal?




We created a large network
of volunteers and thought
that would be the only way
to Increase our impact.




Consider many
ways to scale before
deciding on one.




Things to consider

* At what point do you need a stafl person to
manage volunteers?

* At what point is staff time more eflfective than
volunteers?

* Is there technology investments that could
make your program more effective?

 What are activities that are the most fulfilling
for your volunteers?




How could you triple
the number of your
program participants?




We ignored that only one
target group justifies the
existence of an

encyclopedia: the reader.




Define your theory of
change for how you're
helping readers.




What is your theory of
change for how you're
helping readers?




We measured
activities.




Basic elements of Logic Models

Time
Money

Resources

cause and effect assumptions ('if - then’)

-
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Activities —

What you do Short term
— Skills & Attitudes,
Target group — Learning

Who you reach

Direct products  Intermediate
— What you — Behavior & Action

create

What you change = What you change

Long term
— Conditions & Society

Change the world! @

slide credit: Jaime Anstee




We measured
outcomes.




Amount of

content
added




What are you
measuring? How can
you measure
outcomes?




We believed reporting
Impact to funders Is
harder with Wikipedia

programes.




Funders care about
Impact to the world:
Content, readers.




Use the Dashboard!

Campaign: Fall 2016 Home Courses

276 03206 4.26M  282M  5./73K /34 976

Courses Students Words Added Article Views Articles Edited Articles Created Commons Uploads

Campaign: Art+Feminism 2017 Home Programs

152 1858 859K 3. 16M 29K 650 917

Programs Editors Words Added Article Views Articles Edited Articles Created Commons Uploads




How do you report
impact to funders?
How could you do
better reporting?




We were convinced that
communicating and
collaborating with other
organizations in our field
would improve our impact.




Make sure
collaborations make
sense.




What partnerships are
you pursuing? How do
they help your primary
goal?




What other mistakes have
you made when thinking
about program impact?

What have you learned
from them?




