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Thank you so much, everybody! 

Ma. Lourdes Fanlo 
Katherine Drake 
Barry and Joanna Lo 
Jaivic and Denise Lim 
Evelyn Lo 
Victoria L. Lim 
Vendia L. Chua 

Mozilla 
VM Brasseur 
Maria Lukasiewicz 
Joe Pallon 
Kathy Reid 
Oarabile Mudongo 
Randall Co 

And to all those who tirelessly shared, liked, helped spread the 
word and donated, maraming salamat po sa inyong lahat! 

Nick Patch 
A. Jesse Jiryu Davis 
Paolo Barazon 
Clarice Ilustre 
Amy Farrell 
Ian Burrell 



Why this presentation? 



I first began editing Wikipedia in April 2005. 





At the start of this year, I was 
greeted with all these nominations 
for deletion, all involving articles of 
banks in the Philippines that I have 

written over the last 5-6 years. 



For the most part, all the articles 
were kept after undergoing the 

Articles for Deletion (AfD) process.  
But as the process was moving 

along, some “quotable quotes” came 
about. 



“…So how are people supposed to believe 
that the bank actually is notable if nobody 
has added any refs supporting that claim.” 

(On the article on the Queen City Development Bank) 



“Or, or. (and this is just me thinking out loud) You could 
have just created a properly-sourced article 

four years ago.” 
(On the article on the Philippine Postal Savings Bank) 



“Oh, so that's how this is supposed to work? 
You create a poorly-sourced article and 

others are just supposed to come in and fix it 
later for you?” 

(On the article on Urban Bank) 





Not everyone will be able to handle this 
situation as well as I could.  And I’ll admit, 

even I’ve handled the situation poorly. 



The idea of “Wikimagic” 





Boldness is an important aspect of 
Wikipedia’s collaborative culture.  In fact, we 

sell Wikipedia on this promise (among 
others). 





There is a belief that it’s okay to not finish 
work immediately on Wikipedia.  You can 

come back to it later, or others will complete 
it for you.  This is perfectly normal. 







“Wikis don’t work if people aren’t bold. You’ve 
got to get out there and make those changes, 
correct that grammar, add those facts, make 

that language precise, etc., etc. It’s OK. It’s 
what everyone expects.” 

-Larry Sanger 



Sanger, in fact, goes further: 
 

“So you should never ask, ‘Why aren’t these 
pages copyedited?’ Amazingly, it all works 

out. It does require some amount of 
politeness, but it works. You’ll see.”	
  





We’re all supposed to be friends on 
Wikipedia. 

This is why we assume good faith. J 





As the Internet spreads and becomes part 
and parcel of our personal lives, it is 

inevitable that it becomes more 
representative of the collective human 

condition. 



The Failure of “Wikimagic” 



“…You can make improvements, but it will 
likely get delisted as a FA, since there is so 
much work to be done. It will take a lot for it 

to be a FA once more.” 

(On the featured article review for the Manila MRT) 





What happened? 
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It became inevitable that Wikipedians had to 
retreat to their comfort zones as the project 

grew and the environment around them 
began to change.  At the same time, it also 

became inevitable that the community had to 
self-atomize to maintain the encyclopedia’s 
quality. To quote Jodi Dean, people began 
isolating themselves “within bubbles of 
opinion with which they already agree”. 







We’ve become strangers to each other, even 
if we essentially live in the same house, and 

we don’t trust each other anymore. 





To quote Andrew Lih, “people just had to 
shake their heads. There were no good 

lessons to take away, just disappointment 
and regret that perhaps ‘assume good faith’ 

was the biggest casualty.” 







According to the Wikimedia Foundation’s 
strategic planning site, “other interviews 
suggested that the projects are becoming 
increasingly hostile and that contributors 
are relying on policies to revert and delete 

others' work.” 



How do we reclaim “Wikimagic”? 





How do other open source communities deal 
with “collaborative magic”? 



How do other open source communities 
manage project growth to control 

bureaucratization? 





Is it possible for all of us to just get along? 
If not, what should we do to get along? 



THE End. 
Thank You so much! 
Let’s continue the conversation! 
josh.lim@wikimedia.org.ph / james.lim@obf.ateneo.edu 
@akiestar 
[[User:Sky Harbor]] 

http://www.gofundme.com/wikimagic 
I still accept donations for my fundraising campaign! J 


