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Analysis Considerations
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Summary
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Which country (or countries) did you help organize Wiki Loves Monuments 2019?

# Country % Count
1 Algeria 2.38% 1
2 Australia 2.38% 1
3 Bangladesh 2.38% 1
4 Benin 2.38% 1
5 Brazil 2.38% 1
6 Canada 2.38% 1
7 Croatia 2.38% 1
8 France 4.76% 2
9 Germany 2.38% 1

10 Greece 2.38% 1
11 India 4.76% 2
12 Iran 2.38% 1
13 Ireland 2.38% 1
14 Italy 4.76% 2
15 Malaysia 2.38% 1
16 Malta 2.38% 1
17 Morocco 4.76% 2

# Country % Count
18 Nepal 2.38% 1
19 Nigeria 2.38% 1
20 Norway 2.38% 1
21 Peru 2.38% 1
22 Portugal 2.38% 1
23 Romania 2.38% 1
24 Russia 4.76% 2
25 Slovakia 2.38% 1
26 Slovenia 2.38% 1
27 Sweden 2.38% 1
28 Switzerland 2.38% 1
29 Thailand 2.38% 1
30 Uganda 2.38% 1
31 Ukraine 2.38% 1
32 United Kingdom 4.76% 2
33 United States of America 7.14% 3
34 Vietnam 2.38% 1

Total 42 5



What is your gender?
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https://meta.wikimedia.org/wiki/Community_Insights/2018_Report#Diversity_of_contributors_on_the_Wikimedia_projects_seems_to_remain_unchanged.


Is 2019 your country's first year participating in Wiki Loves Monuments?
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How big was your campaign's organizing team?
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What were your responsibilities on your team?

N=185 (multiple-answer multiple choice)
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When you started organizing Wiki Loves Monuments in 2019, 
how much experience did you have editing Wikipedia or other Wikimedia projects?
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How did you first come to know of Wiki Loves Monuments 2019?

I was introduced to it during 
Wikimania 2018.

Other

N=63 (multiple-answer multiple choice)
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What are offline / outreach events you organized or supported for Wiki Loves Monuments 2019?

Press meets.

Posters across at various public 
spaces, such as libraries.

Photo exhibitions (2)

Writing contest about monuments 
concurrent with photo contest.

Others

N=42 (multiple-answer multiple choice)
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Did you have any special prizes or special categories for prizes? 
For example; prize for a monument that did not have any image before. If so, please detail them

Books about architecture, cultural monuments of Slovakia, books about photography.

Prize for a photographer with the most monuments photographed that did not have a free image before.

If you had any sponsors or partners, what support did they provide? (Prize money, publicity, media donation, etc.)

While, the Wikimedia Foundation and the local affiliates were the most commonly reported sponsors, and sponsorship was 
generally given towards prizes such as gift vouchers, photography equipment, books, outreach activities etc. Apart from sponsors, 
the most commonly reported partners were local GLAM institutions, which largely supported with publicity. Apart from these, a 
couple of exceptional ones were;

❏ Free 1-year membership including the Archaeology Scotland Magazine as well as access to their learning resources.

❏ Uganda Museum provided us with a list of monuments in Uganda across all regions. 
Time to time they have connected us to photographers in line with the project goals.
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How did you publicize the winners of your campaign?

Blog posts.

Wikipedia village pump.

Presenting at Wikimedia 
conferences (3)

Others

N=65 (multiple-answer multiple choice)
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Better pre-jury filtering of photos. Having more volunteers on the organizing team.

If you plan to organize Wiki Loves Monuments in 2020, what do you plan to change from 2019?

Having volunteers from diverse groups into the organising team, rather than limiting to one chapter or one user group, every year.

Increased outreach to cultural institutions, and potential sponsors.

Investing more on publicizing the event, for a longer period in advance to the competition's start date.

Prizes in special categories, to increase diversity in 
➔ photographs (examples; drone shots, no previous image)
➔ participants (examples; first-time participants, most number qualified images).

Migrating lists to Wikidata, and georeferencing monuments. Preparing well in advance.
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What is your advice to someone organizing a Wiki Loves Monuments campaign for the first time?

➔ Global coordinators are super helpful, don't hesitate to ask for help.
➔ Have a thorough understanding of copyright laws and local Freedom of Panorama rules; 

have a dedicated team member to work on this if necessary.
➔ Have enough team members, and you can rely on your team 

- that you can communicate through a single channel, and everybody knows and remembers their responsibilities.
➔ If it is a large community, your team should be ready at least four months before the campaign in September. 

That will give you enough time to breathe and plan things properly.
➔ Start small but consistently, and build up for next years.

Prep

➔ Consider having a pre-jury culling process to remove low-quality photos, photos of just signs, etc., to alleviate workload.
➔ Have a good number of pre-trained jury members are required to choose a good quality, relevant photographs and to declare the result 

on time.

Jury

➔ Go to Wikidata, saves a lot of time and lasts for the next years.
➔ Make sure the local community is involved and kept informed from the start.
➔ Team up with strategic partners who have a long term interest in documenting built heritage (e.g. museums or cultural institutions).
➔ WLM type competitions also attract and encourage new contributors to join the wiki movement so a dedicated team is required to focus 

on outreach activities and especially to engage press and other social platforms to promote the event other than existing Wikimedians.

Misc
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Why did you organize Wiki Loves Monuments in 2019?

N=129 (multiple-answer multiple choice)
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What was your group's main goal for Wiki Loves Monuments 2019?
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Did your campaign achieve its goals?
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How did the following aspects work for your campaign? [Communications]
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How did the following aspects work for your campaign? [Support structures]
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How did the following aspects work for your campaign? [Participation]
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How did the following aspects work for your campaign? [Misc. aspects]
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Announcing the winners and the winning photos. Jury; the process and the tool.

What was your favorite part of organizing Wiki Loves Monuments in 2019?

Going through submissions; seeing all the quality photos of little-known sites and learning about our country’s heritage myself.

Help translate and improve the WLXpage template.

In-person meetings with professional jury panel; sitting in while they discuss the final shortlist and decide on the prizes.

Working with the lists of monuments; it is awesome to see everything automatically appear because of your work in the background.

Seeing participants admire each others' photographs at an exhibition held after the competition.
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How much do you agree with the following statements? [Organizing]
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How much do you agree with the following statements? [Participation]
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How much do you agree with the following statements? [Impact]
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Will you consider organizing Wiki Loves Monuments in the future?

28



How likely are you to recommend organizing or judging a future Wiki Loves Monuments to a friend?

Did your group receive all the support you need from the Wiki Loves Monuments International Team?
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N=31

N=31



Would you like the international team get in touch with you to organise further iterations of the 
contest in your country, if needed?
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N=31



Delayed funding; finding sponsors - it makes chapters hard 
to decide on running their side of things.

Organizing photowalks, exhibition/award ceremonies for 
winners. and other offline activities.

What was the most significant challenge for your group in organizing Wiki Loves Monuments?

Finding enough volunteers to be part of the organizing team, jury and for all the tasks; 
organizers not being committed to the signed up tasks.

Avoiding burn-out of organizers, and retention.

Encouraging participation from photography enthusiasts, many of whom are suspicious of creative commons licenses and distrustful 
of sharing their work through an open licence and without a watermark.

For first-time organizers;

➔ Finding relevant partners.
➔ Having a clear list of monuments; finding/creating list of monuments.

Inconsistency in monuments data.
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A detailed organizing guide along with compilation of tools 
and best practices. More emphasis on publicity of the event internationally.

What changes would you suggest to make Wiki Loves Monuments more successful?

A part time or full time project manager to run this and other 
campaigns better.

Availability of higher budget bracket from WMF.

The number of people reaching the competition website from the central notice has declined year on year since we first had the stat 
in 2017 - unsure why this is, but it does present an issue. It would be helpful to explore the efficacy of the central notice and the 
messaging.

Make the upload experience even more seamless for 
uploaders.

More automation & improved tools means to keep Wikidata 
up to date as the official listings change year by year.

I think it would help if there was a more structured way of sharing expertise/material related to WLM e.g. promotional posters that 
can be easily edited, press releases that can be tweaked etc.

Get people involved in the project year-round, especially at a local level, with real life events that go beyond photography, but also 
get the people involved in other Wikimedia Projects, such as writing articles, about monuments, complete lists, see how Wikidata, 
Open Street Map, Wikipedia and Commons can work on a common project.
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Wikidata help, or connecting us to people who can help with 
Wikidata imports.

Having agreements with international entities that help 
promote the event.

What can the Wiki Loves Monuments International Team do to help your campaign?

Some communication materials that each country can 
personalize easily could be useful.

Prompt/quicker responses for queries posted on 
WCommons helpdesk, and emails.

Make the upload experience even more seamless for 
uploaders.

Improvement in the International website - it seems out of 
date.

Have an exclusive training for national organizer. We could be missing some important skills that could elevate us to another level.

Develop more tools for local organisers
(for example, statistics). To promote (paid if required ) the event in local social media.

Video tutorials on how to use the tools and centralize the information in one big portal 
(there is so much information distributed and finding them was a little difficult).

Provide a platform where questions can be asked and lessons learned shared. 
The wheel does not have to be reinvented over and over again. 33



As always, incredible job organizing WLM. The continued 
success and participation year over year is great to see. Very nice photos in 2019! Good luck this year!

What other feedback or comments do you have?

The new organizers should take benefits from the experiences of the previous organizers.

It had been a great and relevant experience for us to organize and participate to the contest. 
We will do it with pleasure again next time.

Wiki loves Monuments is a fantastic project with great potential for community building, but it is also a project that can drive you to 
frustration and resignation. If this can happen in a large country, how much more so in smaller communities. We have to strengthen 
our efforts in regards to team-building. On the national, but also on the international level.
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Thank You
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