Priorities

To respond to
our
community’s
actual interests
and needs

when
designing
proposals

To provide
comprehensive
support to our
community’s
projects.

INPUTS

What we
invest

Staff time.

Financial
resources.

Technical
skills.

Project-
management
expertise.

Community activities support— Logic Model

Who we
reach

WMAR'’s
community

What we do

Survey editors to
find out their
interests and

needs.

Issue 1 call for
projects.

Provide financial
and institutional
support

Organize specific
training courses
to improve our
community’s
skills.

What we create

Projects that
match our
editors’ interests.

Comprehensive
support for
community

projects.

A community
trained in
different areas of
expertise

A project manual
designed to help
the community
through their
applications for
projects.

A more
empowered
community.

Results in
terms of

Learning

WMAR'’s
community
knows how
to apply to
our call for

projects.

WMAR'’s
community
has acquired
skills in
different
areas of
expertise as
needed

WMAR'’s
improves its
knowledge
regarding
community
interests
and needs

Results in

terms of

changing
Action

Community
projects and
initiatives
implemented
with WMAR'’s
support.

WMAR'’s main
objectives and
programs
improved as a
result of
attending the
community
interests and
needs.

An increased
sense of
belonging to
WMAR.

Results in
terms of
change to the
Conditions

A more engaged
community
built.

Improved of
content within
Wikimedia
projects

New types of
audience and
public reached.

Long-term
relations
established with
our community.

Increased
inclusion and
diversity.

Evaluation

Identification - Design - Implementation - Completion/Follow-up

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.ndf (Retrieved 6/22/2013)
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