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Agenda

● Team intro

● Use case: Forum des nouveaux (French Wikipédia)

○ Q1 Features

○ Pilot testing

○ Want to learn, Feature requests

● Use case: The Co-op (English Wikipedia)

○ Want to learn, Feature requests

● Q2 plans: Features

● Technical progress and challenges

● Q2 scope
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The FLOW team

ENGINEERING

Erik Bernhardson - Tech lead / back-end

S Page - Scrum master

Matthias Mullie - Back-end

Shahyar Ghobadpour - Front-end

Benny Situ - Back-end (left in Sept)

Jon Robson - On loan from Mobile in Q1

Joining for Q2:

Matt Flaschen - Full stack

PRODUCT, DESIGN, COMMUNITY 

Danny Horn - Product manager

May Galloway - Primary designer

Nick Wilson - Community lead

Joining for Q2:

Moiz Syed - UX designer
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Forum des nouveaux: French Wikipédia

https://fr.wikipedia.org/wiki/Wikipédia:Forum_des_nouveaux  
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Forum des nouveaux: French Wikipédia

Forum des nouveaux on French Wikipédia is a help space that can experiment with interface 
changes, without affecting the rest of the wiki. 

The Forum has ~20 active hosts at a given time, and gets ~40 new people a week posting 
questions.

 

https://fr.wikipedia.org/wiki/Wikipédia:Forum_des_nouveaux  (automatic translation via Google Translate)
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Forum des nouveaux : User personas

New editors

● Need to ask questions, and connect with more experienced users

● Need to know when there’s a reply, and how to write back

Power editors (hosts)

● Need to focus on the ongoing conversations they’re involved in, while still keeping 

an eye on new topics

● Need to manage the page -- mark conversations as resolved, remove vandalism 

and inappropriate 

● Need to find similar conversations from the past

Product user personas

https://docs.google.com/a/wikimedia.org/document/d/1617qFChYQ6w-ZIOZ4aC6dneSnQyEuCYqucF7S6iw4Yk/
https://docs.google.com/a/wikimedia.org/document/d/1617qFChYQ6w-ZIOZ4aC6dneSnQyEuCYqucF7S6iw4Yk/
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Forum des nouveaux: Hosts testing Flow

https://fr.wikipedia.org/wiki/Discussion_Wikipédia:Flow  (automatic translation via Google Translate)
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Topic subscriptions
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Topic notifications, with read/unread state
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Topic pages, with new message highlights
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Expanded Alerts panel
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Mobile UI styling
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Forum des nouveaux: Pilot testing

https://fr.wikipedia.org/wiki/Wikipédia:Forum_des_nouveaux  (automatic translation via Google Translate)
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Forum des nouveaux: Pilot testing - Resolved question

https://fr.wikipedia.org/wiki/Wikipédia:Forum_des_nouveaux/Flow
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Forum des nouveaux: Pilot testing - Will not answer

https://fr.wikipedia.org/wiki/Sujet:S3767tcdpia3ti92  (automatic translation by Google)
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Forum des nouveaux: Pilot testing - Adding a photo

https://fr.wikipedia.org/wiki/Sujet:S34nmmqrx71nl3s7  (automatic translation by Google)
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Forum des nouveaux: Pilot testing - Adding a photo

https://fr.wikipedia.org/w/index.php?title=Gustave_Bucher_de_Chauvigné&diff=107794755&oldid=107794577
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Forum des nouveaux: Pilot testing - Adding a photo

https://fr.wikipedia.org/wiki/Gustave_Bucher_de_Chauvigné
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Forum des nouveaux: Pilot testing - Sept 22-30

FLOW

21 users/conversations

   16 appropriate, 5 not

7 users return to say thanks

WIKITEXT

18 users/conversations

   15 appropriate, 3 not

3 users return to say thanks
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Forum des nouveaux: What we want to learn

What they do: 

Short-term conversations

Hosts managing an active page, with new people coming in

What we want to learn: 

Priority of features

How user behavior changes when a page goes from wikitext to Flow

Watchlist/notifications requirements

Navigation and infinite scroll: how does it work for an active board?
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Forum des nouveaux: Bugs and features

https://fr.wikipedia.org/wiki/Wikipédia:Flow/Bugs  (automatic translation via Google Translate)
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Forum des nouveaux: Feature requests

Important:

Moderation action improvements (hide, close, possibly archive)

Navigation on the board (Table of Contents, board search)

Better watchlist integration (topic diffs, “passive vs active” watching)

Nice-to-haves: 

Editing toolbar (bold, italics, link)

Fluid width

Built-in resolution templates
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The Co-op: English Wikipedia 

The Co-op is a new mentoring project funded by WMF for English Wikipedia. The project will 
match wiki-experienced mentors with users who want to learn new skills. The project is working 
towards a pilot launch in December 2014, with 30 mentors and 50 learners.

 

ttps://en.wikipedia.org/wiki/Wikipedia:Co-op
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The Co-op: Testing

ttps://en.wikipedia.org/wiki/Wikipedia:Co-op/Mentorship_match
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The Co-op: What we want to learn

What they do: 

Longer-term conversations, with digressions 

Set up a new Flow board for each mentor/learner match

What we want to learn: 

Priority of features

Creating new Flow boards on the fly, or automatically

Is subscribing people to a new board an effective way to reach people?
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The Co-op: Feature requests

Important:

Ability to create new Flow boards for mentor/learner matches

Fluid width (or another solution for tables)

Editing other people’s comments (categories, links, pictures, templates) 

Nice-to-haves: 

Scratchpad space within topic

Better watchlist integration

Editing toolbar



 F L O W



 F L O W

Q1: Technical changes

Using ContentModel for Flow boards and Topics

Flow UI → Core Mediawiki.UI
Button appearance and text input fields

Sharing code with Mobile (“Mantle”)

Growing support for Flow’s version of JS+PHP templating
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Q1: Browser tests

Echo
● PHP test cases: 9 → 24
● Browser test scenarios: 0 → 12
● QUnit.tests: 0 → 7

Flow
● PHP test cases: 29 → 33
● Browser test scenarios: 29 → 44
● QUnit.tests: 12 → 20
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Q2: Upcoming technical challenges

Enable/Disable Flow, archiving existing content

Killing LiquidThreads (+1,500 Flow boards on Mediawiki)

Performance/cacheing revamp
(Storing topics as XML)
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Q2 scope

Features

Moderation actions  (French)

Navigation features  (French)

Watchlist integration  (French, Co-op)

Editing toolbar  (French, Co-op)

Scratchpad space  (Co-op)

Design

Instrument analytics on existing features

Develop plan with Design research

Review: Fluid width solution

Review: Editing others’ posts

Develop mobile use case with Mobile teams

Technical

Enable/Disable Flow  (Co-op, LQT transition)

LiquidThreads transition

Review: XML conversion

Increase browser test coverage
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Hebrew WP test deployment
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Hebrew WP test deployment

(automatic translation via Google Translate)
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User testing at Wikimania


