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A HEADQUARTERS
.S. STRATEGIC BO!'‘BING SURVEY
(PACIFIC)
APO 234
Cc/0 POSTMASTELK, SAN FRANCISC

¢+ TOKYO
DATE : Oct 45

INTERROGATION NO: 203 . PLACKE

Division of Origin: 01l and Chemical.

UBJECT: Consolidated Memorandum of Interviews Concerning
the Civilian 011l Industry.

ersonnel interrogated and background of each:

See page # 2)

nterrogator: . M, WILLIAIMS, Lt Comdr, USKR. *
nterpreter: \NK TURNER, Lt, USINR.

ummary: (See Part I, page 3)
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 CONSOLIDATED MtEMORANDUM OF. INTERVIEWS CONCERNING

Witneesee;
MIZUTA, M.

TAKASHTMA, M,

SAEDA, S-L :
KANEKO, S, -

KATAYAWA, K.

MORI, Shiki
YOSHIDA, Y.

Conferees:
MITA, S.

SHONO, N.
NAMBU, M,

WATANABE

”
:
L 1 W

*

fLIAN O1L INDUSTRY

President of the Petroleum.Control Association,
Chairman of the Board of Japan Petroleum Co.,

very cooperative; social, but not business
Engli sh, |

IPresident of the Imperial Fuel.Developement CO.,

Cooperative; no English,

Chief of the 0il Planning Section, Fuel Bureau,
Cooperative; minimum English,

Synthetic 01l Section, Fuel Bureau, Cooperative,
No English, o

Director Petroleum.Control Association;
]!ﬁanaging Director Maruzen Petroleum Company,
Cooperative, no English,

President Joint Enterprise Company, poor witness;
no English.,: -

Assistant to SAEDA, cooperative,

Private secretary to TAKASHIMA.
Engineer Iinperial, Fuel Developement Company.

General Secretary Petroleum Control Association;
General Secretary, Toa Fuel Company; Cooperatlve.

Secretary of the Joint Enterprise Companys; poor
witness, no English., -

Japanese Interpreters:

WAKIMURA, Y.

ODA, M,
FUJIMOTO

Interrogator:

@
, @

L ] ]

Economic Adviser of the Foreign 0ffice, (01il1);
Professor of Economics, Imperial University,

- Cooperative, good English,

Asano Bussah.Company; good English.

No remarks.

WILLIAMS, G.M., Lt Comdr, USNR

;nterpreter:‘

TURNER, FRANK, Lt, USNR.,
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The Japanese oil industr ET) divided into ﬁhree rather tight
separate:compartments, The Army“and the Navy each have their
own oil establishments and the givilians have their own. This
memorandum concers H?lel t£hé civilian industry, whose effort
was almost exclusit¥ely directed to civilian consumption., ;W3

s By and large, the civilian.supply was entirely separate from
that of either service its processes were separate, and 1ts
system of distribution separate, The only. place the three in-
dustries came together at all was in the planning of the General
Moblilizatlon Bureau.of the Munitions Ministry and in the Cabinet.
Theré during the war 'some of thé armies sources' crude imports

from Borneo and Sumatra was allocated to civilian refineries for
civilian use.. e .

This memorandum,has attempted to consolidate the testimony
but has not attempted to any degree to correct or analyze it,
Consequently, some mistakes’' may be found, .but it is believed

that the information is at least 90% correet and will give the
broad introduction it is intended to give. * *

Many important points have not been developed because
records or figures were requested, whieh up to the time of this
writing have not been received or analyzed, ‘A list and des-
cription of these recors and figures will be prepared shortly.

The following topics are covered:

Part Il Government Organization
Part IIl Extraction Import Processing and Distri-
bution plans.
- Extraction .
Import
Joint Enterprise Company
- Refineries

Synthetice Producers
Petroleum Monopoly
Petroleum Distribution.Company

Part IV Miscellaneous
- | Civilian,Allocation of Petroleum
;. 2R Price 'Fixing °
vy AL Plant Protection
Labor |
Shortages

PART II
GOVERNMENT ORGANIZATION AFFECTING FUELs .

During the major part of the war the Govermmental .organ pri-
marily concerned with civilian petroluem was the Fuel Bureau of
the Munitions Ministry, Prior to that the Fuel Burcau had been
a section in the Mining Bureau of the Commerce and Industry
Ministry. Both the Munitions Ministry and the Fuel Bureau ex-
perienced many organizational permutations, but Chart I presents
a generalized organization for both the Munitions‘Ministry and

the Fuel Bureau. A complete set of organizational charts for the
Fuel Bureau is found in Appendix 1.

The routine Governmental supervision of the oil industry
was administered through the Fuel Bureau, but also through such
semi Governmental organs as the Joint Enterprise Company which
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purchased and $v1d all ¢rude oll mhd the Petroleum Distribution
Company which madé consumer or' retailer distribution. These
matters are considered ih detall in Part III,
Two govetrimenthl organs were concerned in working out the
/ allocation of pagrbléum products. The General Mobilization
y Bureau made the first recommended allocation, and thereafter the
Cabinet Ministers or the Cabinet took tQP matter up.

Past Fuel Bureau Chiefs and Fuel Burcau Section Chiefs are
listed 1n Appendix 2.

PART IIT
EXTRACTION. IMPORT, PROCESSING AND DISTRIBUTION FLOW:

General:

Governmental control of the civilian oil industry is exer-
cised not only through general regulations, but through absolute
control of distribution, both after extraction or importation
and after processing by refining or synthetic production. The
laws and regulations concerning the oil industry are listed 1in

" Appendix 3, The control of distribution is illustrated in Chszrt
2. As indicated in this chart all domesticly produced and im-
ported crude oil is sold to the Joint Enterprise Company (Kyodo
Kigyo KK), which allocates the crude to refineries, who in turn
must sell their product to the Petroleum Monopoly (SEKIYU SENBAI),
which also purchases all imported refined products and all re-
fined products to the Petroleum Distribution Company (SEKIYU
HAIKYU TOSEI KK). The Petroleum Distribution Company also
purchases some non-monopoly items directly from producers and
processors. These items are cutting oil, liquid paraffin,
tempering oil, petrolatum, asphalt, bottom oil, emulsfied asphalt,
pitech and paraffin wax, Consumer distribution, however 1is -
similar to monopoly products. The Petroleum Distribution Company

. makes final distribution to retailers and consumers according to

a rationing system., Prices are fixed by the Government at each

step along the way.

Each of the following sections dcscribe in greater detail
the organization of the industry at the various stages, extract-
ion, import, Joint Enterprise Companyy; refining, synthetic pro-
duction, petroleum mcinopoly, petroleum Distribution Company.

Extractions

Domestic extraction is 95% in the hands of the Imperial 0il
Compasiyy (TEIKOKU SEKIYU KK), which was organtzed under a special
law ir late 1941 and early 1942, The President of the company
is XASHIMOTO, X, who started out in a comparatively small way in
Niigata, and is now the grand old man of the oil industry. In-
cidentally, it was testified that much of the capital and private
control of the extraciion industry lies with the Niigata men., The
principal stockholders of Imperial 0il are as follows:

Government | 86,000,000 All

Japan Petroleum Co. (Nippon Sekiyukk) 65,000,000 figures
: Japan Industrial Co, (Nippon Kogyo KK) 17,000,000 Yen

Nakano Industrial Co. (Nakano Kogyo KK) 7,000,000 paid

Showa Petroleum Co. (Showa Sekiyu KK) 6,000,000 up

Small Holders _ - 105,060,000

Total 286,000,000

Japan Petroleum, Japan Industrial and Showa Petroleum are
oll refineries and Nakano Industrial is a mining firm, whose owner,
NAKANO, a Niigate man, is also a large stockholder in Japan
Petroleum., The largest individual shareholders of Japan Petroleum
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are OGURA, F., YAMAGUCHIE, S., and NAKANO.

The company was organized-.to increase production probably at
Army and Navy instigation. Large mining companies had to turn in
their physical assets for stock, which interfersgd with the ver-
tiecal structurc of such concerns as Japan Petroleum Company,
which mined% imported and refined. Production actually went down

to begin with, then wenteup. - < ;

, The Government; in additlon to 1ts financial interest in
and guaranteeing dividends and interest of Imperial Qil.Company, t
sits quarterly production ouotas, gives subsldies forttest |

drilling, etc. in the industry generally. Government men figure

largely in the Company's personnel. In addition to the Imperial

0il Company, there are about ten small producing companies.

The total annual.domestic-Japanese crude oil production  am-
ounts to about 300,000 K:10 litres, which 1Is roughly one tenth of
the normal Japanecse civilian demand, and beiween one third and
on half of the war time Japanese civilian demand. Only about -

. 5% of the Japancse domestic érude goes into aviation gasoline,

"Allicrﬁdé*bil.prbduced'has been sold at Government fixed
prices to the -Joint Enterprise Company (Xyodo Kigyo ¥K) since
1937. . | e e L Tl e M _ |

Import:

| . L A O P B, A . e
Importation of petroleum has largely been in the hands of
6 Japanesc and 2 foreign companies, Smaller foreign interests

were- squeezed out by the 1934 law.requiring a stock: pile equal
to six months business,: The principal importers are:

Mitsubishi Shoji Company 3 . (Mitsubishi Shoji KK)
Mitsu Bussan Company P < . (Mitsui Bussan KK)
Hayashikane Shoten Company - ~ (Hayashikane Shoten KK)
Japan Gymo Companmny . . (Nippon Gyomo KK)

~ Japan Petroleum Company (Nippon Sekiyu KK) - .
Showa Petroleum Company =« - (Showa Sckiyu KK) .

Rising Sun 0il Company . (Shell) -
- Socony Vacuum ' -

- .It will be noticed that the Japan Petroleum and Showa Pet-
roleum are also refiners. The Japan Petroleum Company:was also
an extractor until the Government required it to sell its busi-.
ness to the Imperial 0il Company. Japan”Petroleum'wérks with
Asand Bussan Company in its importing business, |

Principal exporters to Japan before the war were Standard
0il of California, Union 01l. Company and Associated 0il Company..
Importers sold crude oll and some Jubricating oil to the Joint
Enterprise Company (Kyodo Kgyo KK) at American market price plus
charges for transportation etc. Some refined products were sold
direotly to the Petroleum Monopoly (Sekiyu Senbai) or the Petro-

leum Distribution Company (Sekyu Haikyu T6sei KK). +hile they
existed foreign importers could sell.directly to wholesalers,

Government control was éxerciséd through impdrt control
quotas and Yen exchange. ' . |

After 1941, the Army and the Navy imported all oil from
Navy sources in Borneo and.Army sources in Java and Sumatra. It
is believed that Capt. HARA of the Naval lMunitions Bureau and
Major TAKAHASHI (Since Intervicwed) of the Army Military Affairs
Burcau are informed on such importation., Prior to the war, it
is belicved that the Army and the Navy effected some of its im-

ports thru these firms. |
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Joint Enterprise Compapy (Kyodo Kigyo KK)

None of the witnesses was informed on the first Kyodo Kigyo
KK, which apparently bagan operations about the time of the
"China Incident" and lastcd until the early part of 1938, Tt
was suggested that lir, HASHIMOTO might be informed about this
company. Its name incidently is pronounced the same as its
successor but has a diffcrent Japanese character, whose shade of
meaning has not an English equivalent.

On 24 March 1941, the first stockholders meeting of the
successor Joint Enterprise Company was held, This company was
undoubtly formed under the Petroleum Industry Law (Sekiyu Gyo Ho)
to adjust the differences in price’s between the domestic and
imported crude before sale to the refineries and second to pPro=-
vide storage spaze for the required 6 months supply of the re-
fineries. The refiners testified that the Government initiated

the Joint Enterprise Company Without consulting then,

The original authorized capitalization was 5,000,000 yen
and the principal stozkholder was the Japan Petroleum Company,
It is believed that refiners, producers, importers and others
were shareholders. The records of the company have been burned
twice and Mr Shiki MORI is g3 very poor witmess. The company
presently has an outhorized capitalization of 26%660,000 yen

with 26,455,000 paid up, Chief of .the 20 present stockholders
iand.their shares follow: . ~ ¥

Japan Petroleum Company (Nippo Sekiyu KK) 12,371;250 yen
2

Showa Petroleum Company (Showa SekiyuKK) 3,374,250
Kanto Tanker Company (Kanto Tanker KK) 3;C000,000 ™
- Imperial 0il Company (Teikoku Sekiyu KK) 1,491,500 - n
Mitsul Bussan Company (Mitsui Bussan KK) ly372,000 ™"
Manchurian 0il Company (Manchu Seckiyu KX) = 869,750
Korean 01l Company (Chosen Sekiyu KK) - 812,250

Mr. K. HASHINOTO was chairman of the board and Mr. TATEISHI
president in 1941, They were elected by representatives of the

shareholders’ but their election was subject to governmental
approval., |

Immediately prior to the formation of the second Joint
Enterprise Company the difference 1in nrice between domestic and
imported crude oil was absorbed through a system established by
the refiners of adjusting profits and losses, With the formation
of the Joint Enterprise Company, refiners paid a uniform price

for domestic and imported crude oll and the adjustment was taken
up by the Joint Znterprise Company,

To mect the stock piling rcquiremcnts of its shareholders
the Joint Enterprise began the erection of tanks, purchased ,
some from refiners and importers, and leased others, Mr, Shiki
MORI has no knowledge or records of the tank volume owned in

1941 but by 1943 the following tanks were owned by the Joint E |
Enterprise Company: , ,

10 tanks at Minoshima 120,000 Kilo Litres - 756,000 bbis
1 tank at Yamada Wan 12,000 " v _ "957000 o
2 tanks at Matsuyama 24,000 M " 150,000 "

Incidently. the Hatsuyama, Yamada Wan, and 2% of the Minoshima
plants were destroyed by bombing,. |

Some suggestion of the volume of business done may be
gathered from the following incomplete records:
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 w.ute . , .Domestic Purchases = Imports ..
1942 7 7 269,291 Kilo Litres . i ‘.. |
1943 - Gt 2BULARH 2 Pz ©ae . oAt W
1944 - "¢ . 276,031 ' .M - i 183,009 Kilo Litres

£ Lerals . (Piscal year)

The imports during the war:-were made by the Army and the
Navy and were sold to the Joint Enterprise at.a price fixed by
the Government. .The last tanker that:came in arrived in -Feb-
ruary of 1945, The amount of 0il the Joint Enterprise Company
rcceived ‘was determinded by what ¢ivilian consumption was al-
lowed' by the allocating. authorities in the ‘General Mobilization .
Bubecau of the Munitions Ministry and the Cabinet Planning Board.

* e

Refiners: -
In 1930 there were about 30 refineries operating in a
relatively freermarket, where competition was so keen that as
‘many as 3 or 4 successive divident periods would be passed, o
although prior to that time profits had been adequate. In 1934
without consulting industry it 1s testified, the Government g
commenced control of the industry and began licensing price fix-
ing and suggesting the elimation or amalgamation of refinery .
companies as well a$ assuming the power of 'inspection .and'reports.
By 1937 there were only about 15 refiners and this number gradual-
1y decreased to 8 (names of all companies, amalgamations with
dates ete. have been requested), Government control eliminated
ruinous eompetition but kept. profits relatively small. The
section of the 1934 law requiring maintainence of a 6 months
supply was-unpopular'with the industry,; as it recuired erection
of new storage tanks, frequently entailing the borrowing of money.
Non-compliance meant the loss .of the eompany's charter, 'In 1937
the Govermment again began préssing the refiners to amalgamate,
this time into one company, for the purpose, it was testified, of
permitting the Government to manage the industry as.it pleased.
The refiners were successful 1n resisting -this effort, R e

The present cight refining companices follow: ;

Japan Petroleum Company = -  (Nippon Sekiyu KX) fa %
Mitsubishl Petroleum Company (Mitsubishi Sekiyu KK)
- Toa Fuel Industry Company - (Toa Nenryo Kogyo KK).
Maruzen Petrolcum Company (Maruzen Sckiyu KiD)
‘Showa Petroleum Company - (Showa Sckiyu KK)
Koa Petrolecum Company - (Koa Sekiyu XK) .
Japan Industries Company ' (NFippon Kogyo KK)
Taikyo Petroleum Company (Taikyo Sekiyu KK)

The total refilning capacit?”in“Jépan;dﬁriné-the Wwar was as
. followst . . * o

Civilian Plant Capacity (Japan and Formosa - latter very small
amount) - Fuel Burcau Figures. '

Year  Light Crude = Heavy Crude - Total Cracking
1941 . .. 2,418,300 864,350 3,282,600 - 873,000

1942 2,433,900 1,022,100 3,456,000 - .870,000

1943 2,298,900 959,100 3,258,000 930,000

1944 . 2,564,400 1,135,200 - 3,699,600 750,000

1945 1,471,200 871,200 ... 2,342,400 . 291,000

194 5% 571,200 205,500 ° 776,700 0

Units - Kilo Litres per year =~  *After damage by: bombing

However, this capacity was at all times greatly in excess of
available crude oil and the refiners who testified estimated the
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utilization of availahle éapacity as follows:

1941 o e OO | _ |

1942 60% toward the beginning and lower
b, L8 Gy o toward the énd of the year., .
1942 BT PR

" .These eight refiners are evidently closely associated. The
first formal association admitted is the Petroleum Refiners In-
dustry Confercnce organized -in November 1942, This group had
formal articles and officers. Six months after the beginning of
war with the United States, these eight refineries pooled their
profits and ‘losses as the importation of o0il was so limited that
contracts could not be met. As early as 1937 refiners of lub-
ricating oil-had combined to setl quality and price standards for
various grades.’ * ot 7 2

On 28 July 1945: the: Munitions Ministry ordered the formation
of the Pctrolcum Control Association (Sckiyu Tosel Kai) under the
Essential Industries Order (Juyo Sangyo Dantai Rei). The associa-
tion was formed 16 August . and a copy of the articles in Japanese
is held: by USSBS. Mr, MIZUTA of* the Japanese Petrolcum Company
was nominated as president by the Industry and accepted by the
Government. No Governmcnt man was appointed- to the control ass-
ociation and the specedy.termination of the war’'has Aiverted
Government attention; aw~y from the associatilon. The control -
association 1s organized in three departments: ~General Affairs
(Somubu) , .Production (Gyomubu), and Administrative (Kanribu).
Membership in the -Control Association includes the 8 refiners and
the Joint Enterprisc Company. (Kyodo Kigyu KK) fron whom they =
procure all their crudc oil.. No regulations however, have becn,.
promulgated and no zetion has been taken by the control associat-
ion, The refining Industry is very uncasy about its connzction
with the Control Assogiation and its'officers have requested the

interrogator for his opinion as to whether they  should resign,
and werc referred to a Japanesc lawyer, ; i 4

‘The refiners have organized a committee for post-war Pet-
' roleum Policy in Japan and have requested the writer for per-
- mission to import about 2,500,000 mctric tons of oll and refined
products. The provisional atricles of the committce and thr ree-

quest are attachecd hereto as Appendices 4 and 5 for such consider-
ation as GHQ decems appropriatc.

Synthctic Producers:

The beginning of the synthetic motor oil industry in Japan
dates from 1934-1935 when three nitrogen producer's turned out
gasoline and heavy oil as by products, These companies were:

" Mitsubishi Synthetic 011 Company (Mitsubishi Yuka KogyO‘KE)
Ube Nitrogen Industrial Company (Ube Chiso Kogyo KK) '
Korean Nitrogen Industrial Company (Chosen Chiso Kogyo KK)

| The Mitsubishi plant at Naihore originally had a capacity of
about 8,000 kilo litres annually which was later stepped up to
about l%,OOO kilo litrcs annually. The Imperial Fuel Dcvelope- .
ment Company bought up.this plant in 1944. The Ube Nitrogen plant
has a capacity of about 14,000 kilo litres annually. This name
of this company was ‘later changcd from' Ube Chiso Kogyo KK tq Ube
Kosan KX and is to be distinguished from the Imperial Facl Devel-
opement Company plant at Ube which is called the Ube Yukka KK .
The Korean company  (Chosen Sckitan Kogyo KK) had an annual capacity
of about 8,000 kilo litres. ‘However, in 1944 the plant was moved
from Eian which is not near any coal to Agochi which is ncar coal..
The new plant has never gotten under operation. This company
which was a subsidiary of the Korean Nitrogen Industry Company,
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rceeived a loan from the Imperial Fuel Developement Company somc-
time in 1942 or 1943, and in 1943 the company was re-organized
and the Imperial Euei Developement Company became a 50% owner.

In 1937 the Government formulated a 7 year plan to bring
Japancse domestic and Manchurian production up 2,000,000 kilo
litres annually, which was considered to equal one half of the
probable Japancse civilian consumption at the end of that period.,
It was known that the Army and Navy werc interestgd i the pro-
Ject -in futherance of this plan.  The Synthetie 011 Industry law
(Jinzo Sckiyu Beizo Jigyecho) was passed in August 1937, It exe
empted synthetic oil companics from taxes and granted subsidies
which: amounted to approximately 47 yen a kilo litre for gasoline |
and ‘18 ycn a kilo litre for heavy oil,  (Prior to 1937 subsidies
had been' given to synthetlc producers by the expedient of the °
diet authorizing' such subsidy from thc budget.) In January of
1938, the Imperial Fuel Developement Company law (Teikoku Nenryo
Kogyo KK Ho) was passed, which set up the Imperial Fuel Develope-
ment Company to help the 1industry generglly and to operate its
own plants., ' e | y | |

The Imperial Fuel Developement Company produced and used
the German Lurgl low temperature carbonization-patent rights. It
has three operating plants, which together produce about 60% of
Japan's synthétic oil., In 1939 it helped finance ‘and build the
Ube Synthetic 0il Industrial Company steck, This plant haian e B,
annual capacity of 35,000 kilo litres, 'Also in 1939, ‘the Imperial
Fuel Dévelopement joined the' 0ji Paper Company, the Mitsui, and
the Mitsubishi Ruiring Company to build a plant at Nabuchi-{(Kara=-
futo). Mr., TOXASHIMA became a dircctor of thé Imperial Fuel:
Developement Company at this time to rceprcsent the Mitsui inter-
c¢sts, Thec Nabuchl plant was originally planned to have a 50,000
kilo litre annual capacity, but due to shortages only the first ,
part of the plannéd developement was completecd and the annual cap-
acity has been about 30,000 kilo litres.” In 1944, the Imperial
Fuel Developement Company took over the previously mention Mit-
subishi Synthetic 0il Company (Mitsubishi Yuka Kogyo KX) on an
exchange of stock., The first was started by the Mitsui mining
company and-called the Mitsul Miike Synthetic 0il Esperi.aental
Company (Mitsui Miike Sckiyu Goseéi Shiken Koto KK)., It was or-
ganized in 1938 at Miike near Omuda, In December 1939 the
Hokkaido Synthetic 0il Company (Hokkaido Jinzo Sekiyu KK) began
building '‘a- main plant at Takikawa and an experimental plant at
Rumoi which were completed in 1943. .The Imperial Fuel Develope-
ment Comapny, the Mitsul intercsts and Hokkaido capital financed
this venture, In the middle of 1944, the Imperial Fuel Develope-
ment Company, the Japan Petrolecum Company and the Amogasaki Iron
works started & third Fischer Tropsch plant callcd the Amogasaki
Synthetic Fuel Company  (Amagasaki Jinzp Sckiyu KK), A fourth
Fischer Tropsch plant was started about the samec time at Kinkow:
near Kinshu Manchuria, called the Manchurian, (Manchu Gosei Nenryo
KK), cach with planned capacity of 40,000 kilo litres annually.
The latter two plants ncver did get into production. The Miike
plant with planned capacity of 40,000 kilo litres annually only
recached a maximum output of 65 kilo litres a day, and the Hokkaido
plant with a planned capacity of 66,000 kilo litres: annually
rcached a maximum daily output of 45 kilo litres., In the autumn
of 1944 the threec Japanese Fischer Tropsch plants were amalgamated

L]

into the Amalgamated Japan Synthétic Company,

A summary of the combined productive capacity of the synth-
ctic 01l industry by about the middle of the war 'is as follows:

o o | | e I S o
Imperial Fuel.Developement Company =~ = - 81,000 Kilo litres
Japan Synthetic 0il Company (Fischer Tropsch) 30,000 Kilo litres
Nissan Liquid Fuel Company ' e | 20,000 Kilo litres

Ube Nitrogen Industrial Company_i e e 16000 Ellg Iitres
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Speaking with reference.tqgthe Imperial Fuel Developement: :
Company plants, coal pfoﬁuCtionfwes sufficicnt throughout the - -.:
war in quanity but not,aiwaﬁs ih quality for synthetic processing
on a 24 hour-bdasiBi. Goveérhment policy was to control the extr-
action of the coal through the Japan coal Company (Nipnon Sekitan
KK) and the Karafuto Coal Company, (Karafuto Sekitan KK) which .
wgre to purchase and distribute,gil coal produced-in Japan.and
Karafuto, in a manner similar to the operation of the Joint Enter-
prise Company and Petroleum Distribution Company.in the 0il. :In-:
dustry. Actually the two Karafuto plants of the’ Imperial Fuel -
Developement Company were exempte from this operation because of-
ownership of thecir owvn coal mines (N.B. In the oil industry, re-
finers had béen compelled by the Government to sell their extr- .
action companies to the Govermment controlled Imperial 0il Co.,
and received their raw material on allottment only) "  Actually

the Karafuto coal and synthetic fuel plants were physically juxto-
posed and operated as intergral units. In Ube, thé Imperial Fu€l
Developement Company did not own the coal mines and consequently
its Ube Yuka Kogyo KK and the Independent Ube Kosan KK had to -
rely on allotment for coazl, ©Some difficulties were encountered-
byt since the coal was of too low gradec for Army or Navy use the
allotment priority for synthetic oil was high (Note Mr,TAKASHIMA
and Mr, TOREKO said it was #'1l, but testimony of the coal industry

said %t was #3 after Army and Navy and Transportation require-
ments,). . . &

The Major'shareholders in the Tmperial Fuel Developement
Company follow: | - |

Name | Number of Shares
Minister of PFinance - - 2,600,000
Mitsul Interests 199,400
Mitsubishi Interests . 140,000
Japan Petroleum Company | - 142,000
Kyoel Foundation Ass'n . 100,000

The Government has underwritten the interest on bonds and
other indebtediness of the company and guarntees a 6% dividend.
. In addition to operating its own plants, the Imperial Fuel -
Developement Company invests in and makes loans to other synthetic
oil companies., The position of the I.F.D.y as it calls itself
is quite secure., Its own 3 pl:-nts have about 60% of the In-
dustry's capacity, of the seven plants not entirely owned by IFD,

IFD from present testimony helped finance two, and is 50% owner
of a third.

The Government control of IFD is considerable. Mr. TAKASHIMA,
IFD president, tcstified in the presence of Mr. KANEKO of the
Fuel Bureau, that in general IFD thinks up its own policies but
before exccuting any of them, discussions are had with the syn-
thetic oil section of the Fuel Bureau at the approriate level.
If the matter is of grcat importance Mr, TAKASHIMA himself pre-
sents the tentative policy. Lesser problems are presented by
technical or management personnel as the case may be. As to
wheather the Government cever changed his plans, Mr. TAKASHIMA was
emphatic that his plans were always changed by the Government.
Incidently, of some interest is the fact that Japanese law pre-
vents civil servants from cntering their cogizant ficld or private
industry until after 5 years, md industry men because of the civil

service system can not get into Government except at the Minister-
lal level.

Petroleum Monopoly (Sekivu Sentai)

The Petroleum Monopoly is a governmcntal agency which pur-
chases all refined petrolecum products and resells them to the
Petroleum Distribution Comnany (Sckiyu Haikyu Tosei KK). By this
oper?tion the Government is able to pay the necessary price
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premimums to maintain domestic refining and synthetic productlon
and to pass such domestic products and such’ products as are im-
ported along for untimate distrlbutionat the Same price.

The Petroleum Monopoly appears to be an integral part of the
Fuel Bureau with its administration in the Hands of the 0il Policy
(Yuseika) and the 0il (Sekiyuka) sections. . The o0il Policy Sec-
tion sets the price‘at which crude is purchased ‘and the Bil Sec-
tion fixes the price at which crude is sold to'the Petroleum Dis-
tribution Company. When Admiral ENOMATO was chief of the Fuel

Bureau in the Munitions Ministry he was also ‘head of the Pet-
roleumiMonopoly. .

Petroleum-Distrlbution Compan Seki u Hailkyu Tosei KK)

The Petroleum Distribution Company was preceded by the Pet-
roleum Joint Sales Company, which was organized in 19338 with
TATEISHI,Shinro, former. member of the Department of Commerce and
Industry as president In 1943, it is believed, the Petroleum
Distribution Company was founded with HORIE, H.,as President.

The purpose of the organization is to control the distribution

to consumers of all petroleum products. Prior to the organizat-
ion. Refineries were generally interested in distributors to the
extent of owning about 1/2 of their stock, With the advent of
the unified distribution system, all of the physical assets of
the old distributors were taken over. It was testified that the
Government had no financial interest in the Petroleum Distribut-

ion Company, but that the Government made suggestions, which were
generally followed

The Petroleum Distribution Company purchases the majority
of its products from the Government Petroleum Monopoly but pur-
chases a few non-monopoly items (listed in the first paragraph
of part III) directly from producers and processors. The Pet-
roleum Distribution Company sold all of its products to dealers
and consumers by a ticket ration system. Imperial and Port and
Railway requirements sales are direct. Other sales are through
retail dealers. All prices are fixed by the Government,

The records of the Petroleum Distribution Company were

utillzed to help determine necessary civilian petroleum consump-

-
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PBART IV | , .
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Civilian Allocation of Petroleums

The estimate of gwivilian petroleum requirements began with
the examination of the Petroleum Distribution Company's records :
of past utilization by the Fuel Bureau.s O0il policy Secticn., The-
recommendations of the Fuel Bureau, ‘were' transmitted to the Gen-
eral Mobilization Bureau, which after consulting with the Army and
Navy made the first proposed allocation of critical materials be-
tween the Army, Navy and civilian users. This proposed allocat-
ion was presented by the Munitions Minister to Cabihet or Cabinet’
Planning Board where the final allocation was worked out, The
civilian allocation was subdivided between consumers by the 0il
Policy Section, which issued and order to the area Governors, who
in turn distributed ration tackets to the individual consumers pur-
suant to this order. In order to permit administrative adjust-
ment of individual civilian allotments a small reserve-pcol was
maintained for emergencies., Industrial plants requiring oil:in-
excess of their allotments could appeal through the prefectural
government to the Petroleum Distributlon Company for -relief,

As pointed out by a later W1tness Vice Admiral MORITA, the
armed services got dnuble ccnsideratlon of their regquirements. in
that Army and Navy officers manned the General Mobilization Bur-
eau to a conslderable extent, The Admiral also pointed out that
the matter of allocation was one causing endless controversy and -

that the quarterly allocations generally failed to see the 11ght
of day until well on into the midcle of the period. o

Price Fixing:

General priCe'fixing became effcctive 1in Japan on 18 Sept
1939 when all priees and wages were frozen as of that date.
Price controls in the oil Industry, however, began as early as
1934, During the war price control began the first step with -
the prodmetion of the crude oil and followed through to dis- k.
tribution of the final product . to the untlmate consumcr.

. The general price frecze.acted as the stable element in the
price policy but this policy was constantly reviewed in the lieht
of the policy of setting overall prices to insure 6% return on
investment. The fuel Bureau .through the 0il Policy Section was |
charged with the initial recommendation as to crude and refined
prlces, the 0il Secticn with distribution prices, and The Fueld
Bureau's task: was conelderably simplified by its power to re-
quire uniform records and reports. .Apparently, it was the Bureau's
custom to examine only the semi-annual balance sheets and got
to go into the original records and documents. Incidently Mr,
SAIDU testifled that all expenses such as advertising were limited
by the Government which also supervised the salary strueture...
Prime responsiblllty for price fixing in the Fuel Bureau recsted
with Mr, TAKAHAST in 1941, Mr. KOTSU in 1941 or 1942, and Mr. .

SAEDA in 1943«1G45, Mcssr’s HIJINATA and TAKHHIKO‘Were res- o -
ponsible for synthetic oil price fixing,

After the Fuel Bureau had completed its recomnendation as
to price fixing, the price Administration o¢ffice acted on the
recommendation. Théis function was to consider the recommended
prices as they fitted into the general overall price stmucture.
Wwhile the Fuel Bureau's recommendation were substantially follow-
ed, in 1944, for example, the Fuel Bureau recommended what amount-
ed to 20% 1ncrease as of April, but the Price Administration post-
poned the change until June and decreased the raise 10%. Prices
f8r oll were ultimately issued by the Munitions Minister,
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Mr. SAEDA testified that there was a gradual increase in the
general price lével of petroleum. His off hand estimate as to the
amount of this increase follows: kR -t

1938 - 100
Jan 1942 - 120
June 1944 - 132

In June 1944 the price of crude had risen from 85 yen per kilo
litre before the way to 172 yen per kilo litre. This does not
particularly jive with testimony that the price paid to the |
military was based not on cost but on what the price would have
- to be to. permit everyone to earn 6% at the going consumer price
but in April of 1944, some companies had to change from a 6%
to a 4 1/2%"dividend rate, | .

_While'industry apparently',aS'not directly consulted, at
least on one accasion they took the initiative, according to Mr.
MIZUKA, to go to the Government to get a price increase.

The price Administration in 1938 was in the Commerce and
Industry Ministry (Messrs TAKEUCHI, NIIGURA, and NEATIL)}, 1943
in Agriculture and Forestry, in 1945 in the Planning Bureau of
the Cabinet (Mr, AKINAGA), and since August in the Investigating
office of the Cabinet (Mr, NAGASAKI, S. |

Plant Protection:

Plant protection in the Petroleum industry was the result of
private iniative spurred by Governmental suggestion. Mr. TAKAS-
HIMA probably represented the general point of view when he
testified that in his personal opinion the loss of Saipan
created only a faint possibility of bombing of the Japanese
homelands and that only the first B-29 raid on Yawata made them
apprehensive. Mr, ISHUI reported that the general opinion
prevalent in the Imperial Fuel Developement Company was that such
protective measures as were taken were mmnecessary.

The extractive part of the industry was generally out of
harm's way, and defensive measures in the homeland affected pro-
cessing and storage units., The Defense Section .of Genersal Mobil-
izatlon Bureau of the Munitions Ministry issued instructidns to
the Fuel Bureau sbout air raid defense, and plans went to a)
revetments etec., b) dispersal, c¢) Underground. The defense
section (Suzuki, T.), the Army Fuel Headquarters, and the Navy
Munitlons Bureau sent representatives to the individual plants
and made recommendations late In 1942 and again in late 1944,
The resulting recommendations to the individual companies were
what the Japanese suphemnsticly call "Government suggestions"

which the individuals concerned were not legally obliged to
follow. but generally did, | .

In putting up the revetments "suggested" by the Government,
the plants not only had to pay for their own defenses but they
had to fight for materials, and sand bags often took. the place of

concrete, which was hard to get. Most of this building wes be-
gan toward thc end of 1943,

The refineries had two plans for dispersal. The first be-
gan in November 1944 was to have been completed in March 1945,
and was nearly completed. It involved the Pacific Coast ref-
inerics at Kawasaki and Osaka, which were especially concerned
with imported fuels. A second dispersal plan for domestic crude
refineries was to have begun in May 1945. The Fuel Bureau pre-
pared the plans and issued orders to the individual companies.
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The Joint Enterprige*gbmpany in February 1945 at the dir-
cction of the Government &tarted to disassemble storage tanks

for dispersal but bombifig’ prevefited afy effective action,

A conéiderablégﬁﬂeigrgghdfefinery program was initiated,
At the end of the wa?r h duarter of the emcavations for the Funa-

kawa plant (50,000 kilo litres annual capacity) were complected,

The Wakayama plant (300,080 kilo litre annual capacity) and the

semiéunderground'Ygggga?hﬁﬁlaﬁg-(50{909 kilo litre annual cap-

acity) never got beyond. the g%ﬁgr planning stage. The Wakayama

plant was to procés$ pine rodtioil as well as crude:petroleum,

As far as civiliahfﬁrdgpptiég‘went the 300,000 kilo litre plan
fq;f1945 provedfa=g§1g§§oggﬁy e by 1 & Lol

plant was designed with underground

' The Miike synthetie oil

tal};{s, and earliy 1;11 45 Plané?were laid f@r Qn@@rground ta:lnks 3
for” the Nissan plant, - . "¢ R | LA b = i sk Ay L

Testimony revealed no speeial corps for plant repairs,
; 1,, -;. : {.\ i 4: e !* " # ! B S ;;71 zﬁh ¥ | s. : {“ r-: '_;;.

Some alp rald shelters were built and caves were used where

accessible, Shelters wercuséd in thescase of high explosdwve

attack, but dispersdl had. to'he reélled on'in the event of in-

]
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cendiary attack, . .
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As for general defense, Mr reports making demands in

the spring of 1945 for fightes

» % P

in the Tohoki =~ Nigata -~ Abpt
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. SAEDA

] A J [ "y
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aetion for the refineries
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5 area, The chief of the General
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Mobilization Burezu also made’ similar rgquests of the chief of
Military Preparation Buregu”eof the Army, £{Seibi Kokyu), None
of these requests were granted, and Mr, SAEDA had the mixed
pleasure of seelng the Aketa area 1ar§elf'destroyed; Barrage

balloons Wwere not wambted as »egarded Ffective,

L

»

[

which has been amplfied by ‘speeial report:

Destroyed

The following is a panii%i report of damage to refineries,

Kudamatsu Plant
Awagasaki Plant
Kawasaki Plant.
Kawasaki Plant'
Shimotsu Plant

Japan Petroleum Company
Japan Petroleum Company
Showa Petroleum Company
Mitsubishi Petroleum Co,.
Maruzen Petroleum Company

£
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M1n05himai(wéEEYama2 Toa Fuel Industry QomPanY
Tsurime (Yokohama) .

Ube
Labor:

The petroleum industry egperienced a labor shortage during

thg war, This shortage, however, was not felt by the refineries,
where there was-i@éﬂi%

f L T e

plant capacity, These factors contributed to the shortage of

2 i
-yt o

e

labor in petrbleu@fgxyraét;énﬁaﬁ@ synthetic production: 1lst, In-
creased productich,:2nd, loss of labor to Aymed Forces, 3rd, -

- - " L1 L3

 Japan Petroleum Company
Imperial Fuel Dev. Company.
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icient erude oil to maintain production at
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poorer quality of labor replacing workers lest to the services,

As a results of the first and last factors, according to Mr,

SAEDA's on the sppt extimate; the number of workers in the
petroleun extraction and refinery increased as followss”
_ (3 ENE T LUTATORORL T 298RS *
. ) 4 :

Refining 33000 1*'08- .
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As the refiners testifiedfworkéfSTWerekeﬁtﬁphVOnly'tb;méet
future requirements it is possiblé that'Mr.. SAEDA's off hand -
estimate-is?hotﬂehtirely“aecurate‘iﬁkthds*re%péct.é aat LA
.+ 'The'shortage,of skllled.-labor in petroleum extraction was
- @'5pecially :acule.. Thé:indu3try'Wa§fa®le_tp:s§gﬁre‘the‘return‘

of 8OLBkilledgmenf1pg1944,?bubﬂthefingpstrffhé&'pb turn $o 5
speoclal training;schools.ehflyfithhéTGréaf:Warfto help solve’ the
problem. $pererwére-tWO‘such;trainihg~sbh001s,rbneuatAkitaj;f
and’ one at Kashiwazaki, each.with'a capacity. of'200 students a
year. The ndrmalprrr;gulqmwbsané?yearwwith“special students
taking three years. . -~ 7 we, BB AL MapfRg. ¢ U RAE

S e

| The synthetic oil industry getting started about the time
“tHe China War. ‘got underway was:'able to @ raw’skilled labor irom
the  chemical industry, but by 1943 things began. to gt quite
difficult. However, the synthetic oil industry:as*early-as'1938
started a system of non-cash inducements to labor such as rice,
victdry gardens, clothing of all*kinds. and housing, Thils sys-
tem was practiced widely in the whole oil industry, particularly
after the general price and wage' fixing order issued under the
Gerieral Mobilization ACt on 18 Septembdar 1939 fresszing prices
and wages at the level -exlsting on that dzte, laber rceruitment
was systematized to the extent that oil companies'had to:get & |
quota from the prefectual government before invading the labor
‘market. - Eventually, however, the  oil- companies inducements were
insufficient, and labor had to be drafted. - Companies advised
the ken government of their. requirements. ’ The ken: generally
pared this amount down but would then select men from thair -
rolls who could best be spared. Mr. SAEDA estimated- that about
lSOO-men’werb:so'dnaftedafor“oil*éxtréctidn”andiSOO‘forirefining
and that théyiwere'mostly'farmers,IMr..TAKASHIMh's figures show
that of the employees in the whole: synthetit fuel industry as of
July 1945, 706 were drafted, 1,332 were mobilized students, and
3,010 were Koreans ouﬁ_of'a“tptal?bf‘l2,981’CSdé appendix é).
Mr. TAKASHIMA estimated that most of the drafted workmen. were
formerly handicraft artisan working in their own homes, while
Mr. SAEDA thought that most of the men going into extraction
and refining phases of the industry were farmers.

Labor costs and problems apparently don't overworry the
average industrial executive in the oil industry, and such quecs-
tions requireéd ‘great soul and paper searching:.to. produce .any
answers at-all, It was estimated that in the: synthetic oil in-
dustry the starting wage, axelusive of the abovementioned bene-
fits, was 1 yen 20 sen a day and that skillgd. Tabor got 5 yen.
Throughout the industry 2 days off a month was the rule. The
refinery plants ran 10" hour shifts with 2 hours off, except that
the distillation plants had to be-run 24 hours: a day in order to
kecp . the fires going anhdimen working there worked 12 hour shifts.
The synthetic plants apparently worked a 24 hour day in all
departments. Most departments worked on two twelve hour shifts
and some apparently worked on three eight hour shifts. AR 49

‘u}'ﬁuﬁir'raidé~creafed abschteeism 1argély=becadée of burning of
" workérs homés. ' Also after a rald many workers -at that particular
“pxanﬁqupidlndt“repoptfoT5severalfday§;."4* ' gt -1 sy,

'~ Sho¥ftages?: - *

T
A

.+ *° Extraction: - Skilled 1abor was ‘the principal’ bottlencck,

iy " next was pipe .and tubing.' - |
Refining* ¢ - ‘"Crﬁdé:oil", Sﬁécidiféteélﬂtubing for furnaces.
Synthetic : ; Cobalt. ol

Building ¢ % :gpnstruct-iéﬁfiggbor, concrete, stecl, machinery.
| -, 20371




In the matter of pipes ah& tﬁbing, old and'welded tubes
Werefemplgyed. -

‘The refining branch of &hc~1ndus££y built new plants as
follows: ' “ | '

Toa Petroleum Company Wakayama 1939-1942 Avgas
Koa Petrolcum Company Shimizu 1939 Lube
Koa Petroleum Company Markfu-Hiroshima 1942 Avgas
Maruzen Petroleum Company Schimotsu* 1940 Lube
Maruzen Pctroleum Company Matsuyama | Not Completed Lube

X Extensioni ndt new'piant;'

The Gowvernment approved:the néw building and materials were
alloted by the General Mobilization Bureau. However, even after

- the 4llocation's were made the Army'and Navy took the materials

Much. of the synthetic oil buiidiﬁg)was done during the

:war, and the difficulties cncountercd may be typificd the plants

of the Hokkaido Synthetic diljdompany which required four ycars
to pulld, - . ,

Transportation:

Next to lack of crude oil, transportatton was thec biggest
bottleneck for rcfincrs expecially those on the Pacific coast
of Japan, -Civilians tankers: were requisitioned by the armed
serviccs early in the war. Such tankers as w.re available were
devoted almost exclusively to crude oil. In order to utilize
to the fullest cxtent the tankers ¢sceping submarines, the oil

~run from Borneé tcrminated in Matsuyama, Shimotsu or Wakayama,

This left the Kawasaki refineries comparatively idle. Civilian
refined petroleum,productsEtraveled largecly in drums, Drums
were a considerable head ache becausc shortase of ste. 1 made new

drums defficult to get and Tacl of "transportation made o0l4
drums hard to get back, .

Notc: ; '

Appendix 7 gives the name 2nd address of Japanese oil
refineries, It should be noted that translators do not al-
ways render certain important Japanesec terms into he same
bnglish terms. For example. the Japanesec "NIPPON SEKIYU KK"
may be translated "Nippon o0il Corp", or "Japanese Petroleum
Company", or any combination thereof. Where pProper names arce

involved it is always safer - to get the Japanese torm as well
as the English. : i

T
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Cabinet Plannlng Board
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. _ 1C “Munitions Minister ey OAE, Adm
Secretariat T Vice Minister Shiina

i Chemical ‘Bureau

TMachinery Burzau Iron Bureau

General Mobilization ' |Non Ferrous

Bureau Kagaki, Kyoku Kikei Kyoku Tekko Kyokul ! Metals Bureau, Hitetetsu
Boin Kyaoku ' / ilk*nzoku Kyoka
Takamlne Yamags

12 nhag

oal 3ureau
iSekitan Kyoku

Fuel Bureau. .
Nenryo, Kyoku

Alrplanes and Ingines

Defense Preparations Bureau
Koku Heiki So Kyoku

Seibi Kyoku

Endo Mi-I Gen Enomto R Adm| ‘Akama Namba -1
0il Pblicy Section 0il Section Synthetic Section Alcohol Section o
Yuseika Seki Yuka Zinzo Sekil Yuka Hakko  Kogyoka &
Saeda, ‘Shinichi Nakata, Saichiro| Hijin Ata, Takehiko Ishii, Yashitaro B S

| 1""pr _ _ - - "

- <t

0il Monopoly .

Sekiyu Senbal o

Enomoto. R Adm

Chart =1 |
Governmental Organlzatlon Affectlng Civilian 0il

N.B._ See Also Chart "Extraction Import Processing
and Distribution Flow Chart "




EXTRACTION, IMPORT, PROGRESSING AND DISTRIBUTION CEART

Extractidh 1Import
Imperial 011 Company "6 Japanese 2 Foreign
(Teikoku Sekiyu KK): ° Countries

e 0f Domestic Crude Production Crude Refined

;:gale “ Sale
olnt Enterprise Company

(Kyodo Kigyo KK). ..
Government Agency to Purchase

all domestic crude and imported
crude .

- Sale |by Allocation

Sale

Refiners

oynthetic Producerslr

8 Refining Companies | | Imperial Fuel Company
(Petroleum Control Assn (Teihoku Nenryo Kogyo KX)
(Sekiyu Rosel Kai) not | Suvervises Industry and
activated) processes about 60% of
| output.,
Sale Sale ~—
Petroleum Monopoly e -
Sekiyu Senbai - L
Sale T |
Petroleum Distribution Company %
- (Sekiyu Haikyu Tosel KK - "

lﬁgfgil Dealer Ration |Sale

- Jation Sale

Consumer . Imperial
sy Household
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Appendix 1 5 5 AR
Organization of the Fuel Bureau, 1937 to date

10 Jun 37

Fuel Bureau

General 1st Dept 2nd Dept

Affairs
Dept

zeneral-

fans 1 011 Synthetic MNatural  Utilizatio
Affairs Section Admin 0il Resources Section
Section: Section  Section Section
16 Jun 39 |
Fuel Bureau |
Gemeral lSt'Deptx  | - 2nd Dept Coal Dept
Affairs . -

Dept I . |
1 General Plans 011 '

. Synthetic Natural Utiliza-

Affairs Section Admin = 0%1 Resources tion
cection Section Section Section Section

Production Superin-
Industry Section tendance
Section Section

31 Aug 40

| Fuel Bureau
General' Affairs 1st' Dept 2nd'Dept Coal’ Dept
Dept | R
&eneral Plans I_:“: Synthetic | Natural Utiliza-l
Affgirs Section Adnin 0il Resources tilon
~ae%ion Section Section Section Section

Coal Producttion Cokl

Admin Section Industry
Section Section
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11 Apr 41
Fuel Bureau i  5 &
[6" hief of . istfDept . ~ 2ndlDept .  Coal Dept
Secretariat . - ¥ v
General Plans 0i1 Synthetic Natural Utiliza-
Affajrs Section Admin 04i1 - Resources tion
Section Section Section Section Section
. Coal Coal
- Admin Industry..
Section Section
| . Mgty 7
1l Apr 42

Fuel Bureau

___.____é.\
[Chief hief of 1st|Dept r]dl Dept

Secretariat | .
General Plans 011 S§E€het13 - INatural U*ifiza-lij
Affairs Section Admin 011 Resources tion |
Sectlon Section Section = Section: Sectlon

Coal -y '“mm“f““ Alcohol|

Egal * Coal l Coall Indus  Production

Admin Indus Affairs Section Sectlon
- Section Section Section

IMachines Admin'

sSection Section
1 Nov 42
' Fuel Bureau |

[Chief of 0111 i Foe Py

Secretaﬁiat Dept | ' L ' f.
|General Plans | 0il Synthetic OillAlloca-;~ “|

Affairs Section Admin = 0il tion |

Section Section Section Section l

- K .

Dept Dept | g |
lcoal Cdal Coal | Mndus  Produdtion Admin]

Admin Indus Affairs Section Sec%ion Section
Sectlon Section Secsion

.

!
I

o




Fuel Bureau

, na. - l
Secretariat i |
A ‘
|General Agmin Plans l '011 |Synthetlc OllIAlloca-l
Affairs. Section Section T -Admin- 011 - tion |
Section . | | i: R "Section Section I_-'SectiOn
_ “Coal Dept T Alcoholl
LI ~1 Deptl
‘Coal ~-T6ea1 Coal| 'Indus Produ tlon
Admin Indus Affairs Section Section
Sectsion Section Section
1 Nov 43

Fuel Bureau

General Affairs Section
Adminissration Section
Plans Section._

Coal ~...Alcohol

. 011 Dept - - g | R
o .Dept, » & Dept
 To11 Synthetit 011 Allocd-lcoal  Coall  Coall
" Admin.. Oil _— y - Admin Affairs Indus
| Section Section 5 L o . ..3¢2tion Section Section
Indus Productio )
Section Section
20 #sep 44
Coal, Dept
| Coal Coa1' qual l Fas |
Admin Indus Allocation - Section
S8ection Section Section |
1 Apr 44 « 19 Sept k4 ~ W

- Fermentation Ipdustry Dept .

Industrial - Production
Affairs _ | Section
Section |
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Page 4
6 Jun 45
| thl Bﬁreau o
Fermentation Synthdtic 011! Section 011 Admin

Industry Oil - Section
Section Section " o

Coal Bureau

[Coal Affairs CoallIJaE;try """"" Coal Admin |

Section Section Section

26 Aug 45

Fuel %ureau

lGas Coall -mm&brmeﬁzationl T 011 | - Fuel Adminﬁ1
Section Section Industry | Section Section
Section |
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APPENDTX IT
Chronological-Tiat of _
Fuel Rureau Chiefs and Fuel Bureau Section Chiefs

ApzTOX date Fuel Section Mining Bureau, Commerce and-
Muniticns Ind.

1937 Takeuchi, Kakichi
1938 Kojima, Shinichi
1939 Higashi, E1j1
1941 Kogane, Yoshlteku
1941 Kusunose, Isunei

Fuel Bureau, Munitions Ministry

1943 Hishinuma, Isamu
1943 Nambu, Keiichi
1944 (July) Enomoto, Ryuichiro

Fuel Bureau Commerce and Industry Munitions
1945 +  Sekai, Kishii

Fuel Section Chiefs
Oil Policy Section

19379 ' Sakai
Tsuda

Takahasi (Maj)
1940 ‘Kouzu

Saeda, D%

0il Section

1941 Kouzu
Kato

Tanaka
Nakata

ocynthetic Section

Yamsguchi
Enomoto
Hishigata, T
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- APPENDIX III
Laws and Regulations Concerning the 0il Industry
1o Petroleum Industry Law (prescribed permit system of

petroleum refining industry as well as. its control and en=-
couragement for development).

2, Synthetic 0il I. dustry Law (For development of
synthetic oil industry).

- 3, Petroleum Resources Development Law. (For develop-
ment of oil field).

4., Petroleum Monopoly Law (Government monopoly of

"Petroleum products).

5. Petroleum sales regulations (Prescribe the tlcket
system on sale of petroleum products).,

6 o Petroleum.Distributlon Regulations (Prescribe the
route of distribution of petroleum products).

7, Crude oil Regulations (Prescribe sales route of
crude oil).

'8, Waste oil Regulations (Prescribe sales route of
waste oil).
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THE CO

- PROY L&l 0N &L L RITICLES OF

MMITTEE FOR. POST-WAR

ETROLEUM POLTICY IN JAPAN

W

Article 1:

Article 2:

The Committee shall‘be called the Committee
for Post-war Petroleum Policy in Japan.

The objects of the Committee shall be

- (a) To study the post-war petroleum.situatioh

Article 3:

Article 4:

Article 5:

Article 6:

Article 7:
Article 8:

Article 9:

Article 10:

in Japan.

(b) To acquire necessary petroleum for trans-
portation, fishing, agricultural, and
general industry in order to guarantee
the main%enance of our living standard.

The Committee shall undertake the following

matters in order to attain the objects stated

in article 2 |

(a) Investigation and study of petroleum
situation.

(b) Planning and making proposition to the
government and other organizations con-
cerning the acquirement of petroleum.

(¢) Exchange of informstions and promotion
of mutual co-operation among the members
of the Committee.

(d) Execution of other matters unmentioned
in article 3 which are necessary to
attain the objects mentioned in article 2.

%

" The Committee shall have an office within the

office of Japan Petroleum Control Board.

The members of the Committee shall be consti-
tuted by the representdtives of 1lmporters,
refiners, distributors, and major consumers of
petroleun, '

The Committee shall have the following officials
(2a) The Chief of the Committee.
(b) Few members of the standing committee

The chief of the Committee shall be elected by
and from the members of the Committee.

The members of the standing committee shall be
appointed by the chief of the Committee.

The chief of the Committee shall have the power
to appoint advisors, counsellors, and general
secretary if necessary. - S

The chief of the Cdmmittee shall supervise the
affairs of the Committee and shall act as chair-
man of the meetings.
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The members of the standing committee shall
assist the chief of the Committee and in his

absence, shall undértake the duties of the chief
of the éommittee. |

The members of the standing committee shall
present their opinl®n, attend the meeting
and discuss propositions presented.

The advisdrs and counsellors shall attend
meeting concerning the problems of attain-
ing the objects of the Committee stated in

apticle 2, and shall present their opinion
to the ch{ef of the Committee.

General secretary shall manage the business
offairs of the Committee.

Article 11: The meeting of the Committee shall be called
by the chief of the Committee whenever neces-

sary and by the demand of the members of the
Committee presenting proposals.

Article 12: The Committee shall appoint few members to
form a sub-committee in case of necessity.

AppendiX

Apticle 13: The articles of the Committee shall be effec=-
tive from and on October 1lst of the year 1945.

Article 14: The names of the chief and the members of the

Committee at the time the articles are adopted
sre enumerated on the separate pages.

The Chief of the Committee:

M

' Nasakichi Misuta

Chairman of Jepan Petroleum Board

The Members of the Committee:

The MembeIrs O1 LIS vl ->=<
Consumers
Fukuo Shina

Head of the Purchasing Dept of the
National agricultural Association

Harutaro Yawataya

Managing Director of Consolidated Japanese
Shipping Association

Hanjiro Koda

Standing Director of Central Marine Pro-
ducts Assoclation

Yutaka Yasuda

Director of Amalgameted Soéiety of Auto-
mobile Freight Transportation
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The members of the standing committee shall
assist the chief of the Committee and in his

absence, shall undertake the duties of the chief
of the éommittee. |

The members of the standing committee shall
present their opini®n, attend the meeting
and discuss propositions presented.

The advisors and counsellors shall attend
meeting concerning the problems of attain-
ing the objects of the Committee stated in
article 2, and shall present their opinion
to the chief of the Comnmittee.

General secretary shall manage the business
affairs of the Committee.

Article 11: The meeting of the Committee shall be called
by the chief of the Committee whenever neces-
sary and by the demand of the memberg of the
Committee presenting proposels.

Article 12: The Committee shall appoint few members to
form a sub-committee in case of necessity.

Aprendix

Article 13

The articles of the Committee shall be effec-
tive from and on October lst of the year 1945.

Article 14: The names of the chief and the members of the

Committee at the time the articles are adopted
are enumerated on the separate pages.

The Chief of the Committee:
' Nasakichi Misuta

Chairman of Jepan Petroleum Board
The Members of the Committee:
Consumers

Fukuo Shina

Head of the Purchasing Dept of the
National agricultural Association

Harutaro Yawataya

Managing Director of Consolidated Japanese
Shipping Association

Hanjiro Koda

Standing Director of Central Marine Pro-
ducts Association

Yutaka Yasuda

Director of Amalgameted Soéiety of Auto-
mobile Freight Transportation
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Tsuruzo Yagl

Managing Director-of Amalgamated Society
of Bus Service

lmporters
. Arafa Ninomiya
Vice President of Asano Bussan Co.
Nijiro Arimoto
Heaa of Fuel Dept of M:tsui Bussan Co.

Yo Kido

-Asst Manager of Nissho and Co., Tokyo
Branch -

Tsuyoshi Okuno

Head of Metal and Fuel Dept of Mitsubishi
shoji Co.

Shunkichi MNMomura

President of Nomura and Co.,

Distributors

Heljuro Horie

President of National Petroleum Distribu-
ting Co.

Refiners

Fusazo Ogura

President of Nippon 0il Co.
Kihachiro Yamashita

Fresicdent of Maruzen Cil Co.
Eizo Nagesaki

President of Showa 0il Co
Empei Nakahara

President of Toa Fuel I;dustry Co
ohigeo Okubo

President of Mitsubishi 0il Co
Eizaburo Noguchi

Director of Koa 0il Co.
Maketo Takahashi

~ President of Taikyo 0il Co
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Mitsuo kﬁfiﬁafa

Vice President of Nippon Mineral I,dustry
GOI ’ ‘

. | Terunosuka Shikimori

r_.'.":_.;i

Director of Kyodo Kigyo K.K.

Japan Petroleum Controlling Board

Kazuo Katayama

Chief Secretary
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. AN ASPECT _'0"F"f"‘ P E“T ROLEUM

IMPORT BY

"THE COMMITTEE FOR POST*WAR
PETROLEUM: POLICY IN

JBEPAEE. Y L2 ..

JAPAN 2POCT~VAR OIL CCMMISSION

el AP A BT WA o MRS B R Sl Sy S - s . B SN TN S B Y

Petroleum ig one of the important things indispensable
to our daily life, 1I% is neediess to explain how the neces-
s1ty of petroleum nrccucts a5 they are widely used in
agricultural, fisning, snipping, and highway transportation
etc. We will revisw wrictly our post-war demand of petro-
leum products by Japnsilese industries.

Jd
§ engalt

Japanese indu<iirie:
stabilization or mainte;
reparation. For thore
must be quickly eni ¢iiiecientliy mobilized. But mobilization
without sufficient supply of petrolecum is entirely useless,
for reconstruction i Fapan and revaration are completely
dependent upon thes =inply of netroleum.,

ave two difficult takks, namely,
ance of our living standard, and
7O purposes all machineries available

) 1

j~J> =~

Flgures which appear in the latest stetistics, that is
1937, for the suppiv of Detroleum is not proner to measure the
actual demand in Japan, as the year 137 is the year of the
Chinese Incident and these, therefore, sihculd be considered as
abnormal.,

The total consumption of refined produvects is pre=-war
year 1936 including Korea and Formosa reached to 3,119,803
metric tons or apnroximately 3,120,000 metric tons., Out of
which, 320,000 tons were refined from Japanese crude oil,
1,040,000 tons from imported crude oil, and the balance of
1,8104000 tons wer: junorted .s refined products, The above
figures include reofined petroleum of 60,000 metric tons ex-
ported over-=-soe.

As the toral figure 3,119,803 metric tons includes
Korea and Formosa, Geduction of 15%, which is equivalent to
the consumption in these two territories, would show the

approximate consumption in Japan Proper, namely 2,642, 686 me=-
tric tons,

What would be the consumptive demand in the future?
Peacetime industries must be kept in full operation in
order to maintain the Nation's living standard, at the least,
at present level, and also for reparation. This would
require petroleum products equal to or more than those
consumed during 1936, disregarding the actual natural increase
in demand during the past nine years.

In order to meet this anticipated high demand, it is

desirous to import 1,370,000 metric tons as refined products
and the balance 890,992 or approximately 1,000,000 metric
tons as crude oil from 1946 onward and one quarter of the
above or 250,000 tons for the last quarter of the year 1945,
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(October to December). The reason for importing as crude

0il is primarily based on the necessity of giving employment

to workers who lost their occupation with the armistice,

and secondly to utiliZe refining equipments undamaged by
sir-raids, And of the various kinds of crude oil, Califor-

nia crude oil is the most preferred, if permissabie, as
. Japanese refiners are experienced in treating crude 0il of this

grade and qualbty.s But if not pcermissable, naturally any
crude oil will do.

The reconstruction of New Japan and oil industry are
vitally related, and we firmly believe that they are insep=-
_arable and indispensable.
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STATISTICS FOR 1936 SUPPLY OF PETROLEUM OF ENTIRE JAPAN (with the exception of
mllitary consumption as there is no data available)

(An extract from PETROLEUM DIGEST)

Japanesc refined products '
from from l Imported | Exported Total Consump-
Japanese Imported Total | refined refined tion including
Cru1dc 0il Crudc U1l products | oroducts _ Koreq &‘Formosa
:
Gasolire 62,053 4470088 51 ,Ob; | 502,404y 2,114 | 1,010,341
Kerosene 35.789 i o T T B 73, zo! 25,178 | " "160, ,071
Light 0il 42,049 b6 . 304 -l 128,803 5,870 | 15,906 | 119,817
Lubrlcatlng 0il 59,870 || 164 13¢ 224,300 | 58 940 14, 943 B 268,309
- 120,055 257,620 | 394,316 | 2,837 1,561,265
A, B RPES I S S . _
. |-TOTAL 320,96% |1,043,20% | 1,362,126 1 40 60,978 3,119,803

(Korean and -
‘Formosan

Consumption -
included)

203=31

Net Consumption|
(15% deducted
as Korean

and Formosan

consumption) _ ' | i - |
Desired | > | i -
Future Import 1,0@0,000 ,J 1,359,86 ‘ |
. _______———-—'_.._——-:-—-——-m-hh.ﬂ:_——;——-—m-m—cm e — ———————— ———— . —me. . s et T < . S et S e, A A 0 B

. N, te: Figures are metric tons.




APPENDIX VI
EMPLOYEES OF IMPERIAL FUEL DEVELOPMENT COMPANY

'CGﬁéany Member
Levyed workmen
Mobilized student
Serviqe” |
Koran ’

Captlve
TOTAL

(end of war)

Men Women
3891 342
445 0
178 9
O 69
2985 O
o . 0
7499 490

Total

4233
445

257
69
2985
0

7989
PT KOREAN SYNTEE-

EMPLOYEES OF OTHER SYNTP1
TIC OIL COMPANY -

- Company Member
Levyed workmen
Mobilized student
Service

~ Korean
‘Captive
TOTAL

TOTAL

Compény'Member
Levyed workmen
Mobilized student
Service

Korean

Captive

T OTAL

&

*TIC OIL COMPANIES EXC!

Men Women
2671 882
261 0O
772 303
15 63
25 O
0 O
3744 1248
Men Women
6562 1224
706 0
950 382
8 132
3010 0
0 0
11,243 1738

Total

3553
261

1075

Total

7786
706
1332
147
3010

12,981
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ADDRESSES OF OIL COMPALIES AND LOCATION

OF PLANTS
!

JiPAN OIL COMPANY LTD.

Main Office:
4,

Plants:

YOKOHAMA OIL REFINERY
TSRUMI & 4
NIIGATA " "
KASHIWAZAKT L
AKITA " "
HOKKAIDO " u
KANSEI M "

KUDLMATSU M o

SHOWA OIL COMPANY LTD

Main offices

1865
Plants: |
HIRAZAWA OIL REFINERY
NIIGATA " H
KAWASAKI " .
SEKIYA I .
MARUZEN OIL COMAPNWY LID
Main Office:
Plants:
SHIMOTSU OIL REFINERY
MATSUYAMA OIL REFINERY
IMAFUKU . ¥
KYUSHU "o i
YOKOHAMA M .
HASHIKURA Branch Plant
KIKUMA ¢ .

TOKYO TO, KOJIMACHI KU,

- D =

MARUNOUCEI, 3-CHOME,

YOKOHANMA SHI, SHINAGAWS DU,
MORIYA-CHO, 4ACHO“E 18

 YOKHAIL SHI TSUBUMI KU,

YASUZEN-CHO , 2-CHOME, 1
NIIGATA SHI, NUTTiRI, 477
KASHIWAZAKI SHI BIW:JINL 1483
AKITA SHI, TSUCHIZAKIKO
AISOME CHO, TUSCHIHAWA, 20
HOKKAIDO, SAPPORO GUN,

TEINA MURA, MAEDA, 340
AVAGAZKI SHI, NISHI WETATECHI,
DAINIKU, 1 GOGHI

KUDAMATSU SHI, HIGASHI TOYOI

- GAZA

TOKYO TO, SHINAGAWAL KU, OI MINaMI HiMAKAVA CHO

AKIT. KEN, HIRAZAWA
MACHI

NIIGATA SHI NUTTARI, 4914
KAWLSAKI SHI, OGI CHO, 46
NIIGAT: SHI, SEKIT. OKAWAMAE

DORI 1098

WRI GUN,

TOKYO TO, KOJIMACHI KU, YURAKU CHO, 1 CHOIE 7

WiKAYAMA KEN, KAISO GUN,
SHIMOTSU M4LCHI .

EHIME KEN, HMATSUYAMA SHI,
OKAGA CHO

NAGASAKI KEN, MITk MATSUURA
GUN, IMAFUKU I\;IAC HI

FUKOUKA KEN, TiBATA SHI,
OKINADAIL

YOKOHAMA SHI, TSURUMI KU
DAIKOKO CHO

TOKUSHIMA KEN, MIYOSHI GUN
HASHIKURA MURA

EHIME KEN, KILUMA CHO
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Addresses of 0il Companies (cont'd)

| EAST ASIA FUEL INDUSTIRES LTD
F Main office: TOKYO TO, KYOBASHI KU, GINAA, 3 CHOME, 1;

: Plants:

¢ T g 5 |

. SHIMIZU OIL REFINERY SHIZUAOKA KEN AMBARA GUN, SODESHI
o MURA -

é ; WAKAYAMA " WAKAYAMA KEN, KAISO GUN

HAJIKAMI MURA

MITSUBISEI OIL COMPANY LTD
Main office: TOKYO TO, KOJIMACHI JU, MARUNOUCHI, 2 CEOME 6,

Plants:
KAWASAKI OIL REFINERY KAWASAKI SEI, OGI CEOME 16

DAIKYO OIL, COMFNAY LD .
Wain office: TOKYO TO, KYOBASHI KU, GINZA, NISHI 3 CHOME;

Plants:
YOKKAICHI OIL REFINERY MIE KEN, YOKXKAICHI SFI

KOA DIL COMPANY LTD.
Main office: TOKYO TO, KYOBASHI KU, MARUNOUCHI, 1 CHOME 1

Plants:

MARIFU OIL REFINERY YAMAGUCHI KEN, KUGA GUN,
WAKIMURA, 2000

YOKOEAMA OIL REFINERY YOKOHAMA "SHI, TBURUMI KU

KAIKOKU CHO 36

JAPAN MINING INDUSTIRES |
Main office: TOKYO TO, NIHONBASHI KU, MURAMACEI, 1 CHOME 7

Plant:
FUNAKAWA OIL REFINERY AKITA, FUNAKAWA MINATO MABHI
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TEADQULRTES (
U.S. STRATEGIC BQ)I3ING SUXVEY
(Pacifid)
APO 234

INTEZRROGATION NO. 210 PLACE: Tokyo

& o ] el ol

. DIVISION OF ORIGIN: Oil and Chemicels.  DATE: 3 Nov 1945
SUBJICT: /lrmy=-Navy 01l Committee.

PERSON INTERROG..TED: Rear Admiral YAMANOTO, YOSFIYO, *

b

. WHERE INTERVIEWED: Room 340, Melji Building.
: INTERROGATOR: It Comdr G. M, WILLI'LS and Lir. BAYLZS (Civ).
INTERPRETER: Znsign C. A. RACKUS, USNR,

.......

§: . l. Allocation of oil between Army, Navy, and Civilians.

2e Armye=Navy 0il Committee.

% 3. ©Supreme War Council,

o 4, Stocks for invasion,

) 5¢ Allocation of tankers and actual shipments of oil.

Tl
. B

*  For background of Admiral YAMAMOTO see page 2.
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Q ESTlsz 'What‘weré “Ou-€01n€ in.l935?;?f" i

2

NST“H s+ I was in Analand._

. QUESTION: 'What'were vou doing 1n England?

4 \NS"ER ¢ From 15 May 1935 I was language officer for one year.
P In 1936 I was M531stant Naval -ttache. ]

QUESTION: anat 81 d vou do in l°37°
ANSWER : I returned to Janan 16 July 1937.

b e e e L el Ta P Pl o1
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! . QUESTION: Uhat did you do in Japan then?
; LNSWER : TRecame staff officer, Bureau of Military Affalrs.,

QUESTION: Jere you a section chief?

i g.-_-lt.';“."-:.-_;':'-l.h' [ L e O g F
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ANSWER :+ I was responsible for nersonnelL ‘was in charﬂe of them,
wr Chief job was thils. | - -

s
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QUESTION: What was your next'work°

hin
el
L

SNSWER : I remained in the Bureau until November, 1939.

QUESTION: ‘What'was your next job? |
LNSWER : Became staff officer in China Sea Fleet.

QUESTION: 'hat was the principal base for this outfit?

o Filhgy

ANSYER : Shanghal, China,
QUESTION; 'Wéat’folldwed next?
~NSdEr : 'I-returned to Janan 9-ﬁébruary 1942.
’ QTQTION What was your position When you returned?

! ANSYER ¢ 1 renalned off duty. In July of the same vear 1 be-
. , came Chief of the First Sectlon, Bureau of lilitary

Affairse.

QU STTON- “Mat vras the First Section chax'ffed'W.’t.th‘p

4 ' ANSTER ¢ It t““es care of tre administratlon.of "eneral affeirs.
i' . QUSSTION: ow long were you in that n051tion?
§ ANSTER 3 1 remaﬂned in thils nosition'until.July of * this year

QUASTTON:  ifter July what position did you. hold?

Affairs, with Sﬁecial dutv +o the Chief as an adviser
*‘tO "“im. ‘ . w8

'vquﬁ' : T weas ordered to be’ sttathed to the Pureau of Yilitary

CUASTICN: Ve asked for the Vice=Finister OF t%e Wavv as we uvnder-
| - stood e “ad'been chairman of ta oLl Committee but
they sald that vou knew more a2bout it than he did.,
~ive in your own,words the operatlon of the S rmy=-lFavy

(11 Committee?
210 o D




ANSWER ¢ The comnittee was .set up espeecially for the allocatlon
of oil between the .rmy and Navy. The allocation of
oil for the civilians was through the CGeneral Moblliza-
tion Bureau. The officer from this bureau attended the
conmittee meetings of the Oil Committee when it was to
allocete oil. The greatest difficulty of the committee
was to find the best way to bring oil from the southern
areas. Then the next greatest problem was now to al-
locate the oil in the most feasible way to the *rmy and

» ‘ Navy % ' |

The cormmittee had two chiefs, one was the Vice lNinister
of the Navy and the other the Vice lMinister of the rny.
Therefore. wnen the two chiefs did not agree it was to
be decideé only by co-operation and agreement. The two
chiefs had the same position in.equality.

QUZSTION: What happened when they didn't agree?

NS ER : They disagreed very often. We could never have enough
oil, We could not meet the recuirements of both the
army and the Iavy, So they didn't agree very olten.

' After long negotions it was eventually decided by com-
nromises

QUESTION: Did the ministers participate in these conferences in
order to reach an agreement? | |

ANSWER : No, the ministers did not attend the committee meetings.
The Vice Minister received the order of the liinister
snd then he expressed the will of the liinister.

QUESTION: Proceed with your explenatlon.

ANSWE : We tried to make more tankers because we ¢idn't have
enough to Iring oil up from the south areas. e guessed
if we had 300,000 kiloleters of oil we could meet the -
recvuirenents, so we tried to build the necessary tankers
to bring tha£ amount in. We tried not .only to build new
tenkers but we converted other vessels into tankers, but
owing to your submarine attacks we could not maintain s
the necessary tankers. e could not expect the 300,000
1 of oil. _ g ~ :

QUESTION: This 300,000 k1l of oill, was that the amount of tanker
capacity%

ANSTER : e had to bring'thatﬁamdﬁnt monthly. It was our needs.
QUESTION: Vhom was this for?

ANSWER : Navy, Army, ané civilian., It was imports from the
South Seas. ' '

QUESTION: ‘hen did you begin to_fgg} the submarine attacks first?

ANSWER : 1In Septcmber, 1943 your submarine attaclks became very
- ! serious, Of coursc, the threat of attack was ncre since
the bezinning of the war. Soon after the alr attack
from China was inaugurated and that menace had to be
put vp withe . After the beginning of 1944 the air at-
tacks became very serious so that sometimes we nad no
more -than 90,000 k1 of oil imported from the South Scas.

% .
NUBSTION: Was that per month?

210 -3 -




*ENSWER;':; Yes. Ve tried to improve radar and underwater detec-
tion to meke possible escort. Then we changed the or=-
canization of convoy, adding more escorts to 1t.

QUESTION: What date was this? " o

ANSWER ¢ We had bigger convoys SO that we could supnly more cs-
corts, from the bezinning of 1%44. But such measures
were not effective becausc of the US superiority of the
submnerine and in air attacks., 1T was very overwhelming.,
But in the first half of 1544, although we had many dif-
ficulties in the convoys, in thc souti: ‘the factorics and
0il fields were not damaged so we nad no difficulty in
the sup»nly of oil. E |

QULSTION: - Viere you able to téép upthe 300,000 kl per month?

ANSWER & HNoy e ¢io not receive that amount. We recelived only
| 90,000 or 100,000 kl. .ifter the . first air attacks on

Palcmbeng in august of 1944 the cquipment wasn't dam-
arcd verv much but ailr mines were laid in the river
rushi so that navigation becamc impossible and we could
not cerry oil to Singapore for more than a month., /e
tpsnsferred some of the ships from iirli to carry oll
botweon Palembang and Singapore. Ve introduced such
neasures as loading oil to vesscls by smeller craft.,
The lerger vessles carried thc oil to Singavore. . fter
the air attecks began at Tiri "in October of 1944 we had
difficulty in carrying oil from here also.

-

Txamnles of the allocation 6f oil are as follows:

1644 (first half) - 2rmy = ,. 1.0
| i Navy 1.45
Civilian 0,45

1944 (seconé half) - ;rmy = 1.0
‘ Navy = l.25

Civiiian Qi3

1945 (2nd gquerter) = Srmy 1.0
Navy = 1.05
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The reason why civilian proportion rosc, though the whole
amount ‘did not increasc, wWas bccause the [omy and Navy did not
receive their expected shares. |

QUZSTION: Was this table the allocation of imported oil or all?

=
0p!
-t
e
L X

‘ L NSVEL 111, including “imported.

QUESTION: Who determirned tais allocation? ‘
LNSWER : It wés'deferminéd'at'the Cabinet meeting,.
QUESTION: Who provosed this ratio?’

ANSYER : The General lobilization Burcau after it consulted with
the rmy and Navy burcaus. ‘

QUESTION: /.re vou sure of that?

NSV ER = YCS.
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QUESTION: *ow could the Genergl_MObilizaﬁion,Buroau.set that

gy [l retio whén. they.didn't know what the ipnorts were?

ANSTER ¢ We could anticipéte'théfémOunt of o0il imported f rom
the souths The il Committce anticipated it.

QUESTION: Admirel vou just seid the 0oil pronosed was proposcd
- . by the General llobilization Burcau and now vou say that
"2 _ the Army and Navy control it. Who mokes the decision?
' ~ow Aid they know trhen they didn't know how much the
Lrmy imported? ‘ g

ANSWER. ¢ THéeGeneral Mobilization Burcau knows this figure be-
cause they attend committce meetingse

- QUESTION: Which officer attended and knows this figure?

ALNSWER :'. The Chief of thc Section, burcau of General lMobiliza=-
- k tion. It 1is the . officer concerned with allocation of

o+ . materials. ., .7 ' s 1) |

' QUESTION: DOGS.TA:Li:iB..knOWTHhO this officer is? (i'c was chicf

| . of the Pureansr -~ F o« v ' ' |

ANSVIER 3 e knows who attended the mceting.

QUESTION: I want to. know who knows what the /rmy and Nevy im-
b porte¢d from the gouthig. " &

LNSTTER : It Col TANABE, Chief of Genewal 'obilization Burceu
- would knpw. e is now with the Cabinet Investigation
-D £ ¥ .
Doards . |

QUESTION: I would like to hear waat haphoned when they cstablisied
this retio in the second half of 1944. hat did you
do cbout this, Admiral? v

ANSTER : The Joint Comnmittce was most active during 1943. 5Since
1944 the cormittec wos no so active. So in deciding
the ratio thosc ecctually: interested 1in the matter mct
to dccide the ratio. I did not attend the mecting
which decided the'ratio. S |

QUESTION: - What rctic was cdeeided To your knowlcdge?

T wzs not concerned with deciding the ratlo, so L -£31a

not know what retio-was dccilded upon. I obtoined the
fPigures I gave you tuis morning from the records of

. the Burcou of.laval Stores. The Board of Naval Stores
deciced this rotio. The privilege of civing to civil-

jan use was cstablished. Only ninimom civilian use

ves costablished.t The remaining amount of oil was div- -
ided betwecen -rmy anc Navye

“NSWER

22

QUESTION: /dmiral, you were sent acre in licu of the Vicc Minister
" because you.could-give*us“the“bntire nicture of tae
Lrmy=levy oil. If you do not know, I want vou to bring
back every men in the Nevy who docs know how this ratio
BT vwes cdecicded., They should be sreparcd to answver such
' guestions like: . o Y -
1, Whet committee mectings took nlace?
5. Vhat did the Navy proposc?
3. ‘That did the “rmy nroposc?
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