HEADWUARTERS
U.S. STRATEGIC BCMBING SURVEY
(FACIFIC) -
C/0 POSTMASTER, SN FRANCISCC
INTERRCGATION NC, 70 , PLACE: TOKYO

DATE: ™15 Oct. 1945

Divisicn of Grigins: Rzsic Materials Division.

Subjiect: - Iron & Steel - Conference with Nippon Koken
Officials nd Inspection of Kawasaki Vorks.

Perscnnel Interrégated and Background of Each:
KCMATSU, T. Managing Directer, Nippon Kokan K.K.
TAK/MATSU, M. M.onaging Directer, Kawasaki Yorks, N.K.K.K.
TANAKA, ¥. Monaging Director, Tsurumi Works, N.K.K.Ka
Cther plant officials

Where Interviewed: Kowasaki Works, N.K.K.K. Kawasaki,

Interrogator: Lt. S.H. RCECCK, USNR
It. (jeg) R.I. GALLAND, USNR

Interpreter: Lt, (jg) E. LAFTIN

Al1lied Officers Present: Lt. (jg) CH.FFEE, USNR
ST.WEH&RY .

Conference: Preliminary discussion of how company and plant records
are kept and what data would be easily =v2ilable on (a) production and
production -osses due to air raids (b) raw material receipts and consumption

(c) employment data.

Jemeral Subjects such as the ceormoratirnls e¥ponsicn progréam, alr
r2id precautions, purch2se on’ sales transactions, price setting 2nd
government subsidies, outside inspectors and representatives were discussed.

Details on the Kzwasaki Works were secured and & visit was made
through the most damaged sections of the plent. Many ground photos
v121r . taken,




KE :DQUARTERS
&, STRATEGIC BCL§NG CURVEY
(PACIFIC,
C/0 PCSTMASTER, SiN FRANCISCO

INTER (GATICN NO, 170 PLACE: TCKYO

DATE: 15 Oct. 1945

Subject: Iron & Steel - Conference with Nippron Kokan O0f“icials
and Inspection of Kawasaki 7orks.,

Conference with officials of Nippon Kokan K.K. and visit through
Kawasaki Works 15 October 1945.

Present at Conference:

KOMATSU, T. Managing director, Nipron Kohan K.K,
TaKAMATSU, M., Managing dircetor, Kawasaki orks.
MATSUSEITA, N, Tcchnic:l director, Kawasaki Works.
ISL74, 8. Chief enginecr, Chemical Dep:rtment,
Kewasali Works,
ISi2di’A, Y. Chief ensincer, Repair Department,
Kawesakl “orks

MINAMI, T. Sub-Chief, Siles Department, Kawasaki %orks
SaSiBE, M, Supervisor, Kaw:salti Works

TANAKA, K. Director, Tsurumi %orks °

Allied Personnel:

It, S.¥. ROBCCK, USNR, USSBS
Lt. R.I. GLLLAND, USNR, U SBS
It, E. LAFFIN, USNR, USSTS

Lt. (jg) CHAF 'EE, USHR, USCBS

l, Reports previously submittied to U,S. authorities.
Two reports were prepored fer the Japanesc Government to bhe submitted

to G.H.Q, under direcctive No., 3. Cories of thesc rerorts are available in
the Nirpon Kokan Tokyo main offico,

2+ Iron .nd steel plints and mines otmed and_contrelled by Nipvon Koken
F.K.K. preliminary list.

(2) Kswasaki Vorks, ircludes units at 10 Cgi-m2chi und 42 Ogi-michi
(b) Tsurumi ‘Torks, Yokohama (Formerly Tsurumi Seitetsu Zoscn)

(¢) Toyam: Works, Toyama-ken (Formcry Denki Seitctsu)

(d) Niig:t Works, Niigati-len (Formerly Denki Scitetsu)

(e) Oscka Kokan, Ceska ~

(f) Gonzun Scltetsu, Genzan, Voreu-small blast furncce plant.

(g) Manshu Nippon Kokan, .nsh:n, Manchuria

(h) Nippon Kokan Kogyo-mining subsidiary-mzin office Tokvo,

l. Iron orc minec - Gumnz-ken, Honshu.
2. Iron ore mine - Sva, noar Chinno Station Nagano=-Ken,
3. Iron ore mine - Malaya.
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(1) Tsingtao Scitetsu, Tsingt:oc, China.
(j) Miscellaneous- chrome mine, sm.11 mangancse mine, two

ore mines in China,
In additicen to the 2bove mentioned installations the N.XK.K. owvms the

Asano Shipbuilding Co. st Tsurumi.
3 Plint loyvout znd departmentalizaticn of Kawasaki Works.

I. blucprint (2 copies) of the plant layout with bomb damage plotied
by date of raid wis requested and will be furnished by the company,
“he departmentalization of the Kawasaki Works is:

General Affairs

Labor Depzrtment

et Materials Department

Pig Iron Department

Stcel Department

Coke & by-product Department
Construction & Maintenance Department

be nstallations at Kewssaki Works: -Freliminary

1 g ﬂﬂrﬁm-mu—“-n_

(a) Coke ovens: hot’ ery Kuroda 75 coke ovens
battery Furod. 75 coke ovens

bat ery Kuroda A0 cokc ovons
L. battoery Kured: 40 coke gvens
otal = 4 brticries Kuroda 290 coke ovens

1. rated 350 tons completed 1536
4. rated 350 tons completcd 1937
No. 3, rated 600 tens completed 1938
4. rated 600 tons completcd 19472
5. rated 500 tons complcted 1947

(c) Steel: & =30 ton open hearth furnzces
4 =50 ton open hearth furnaccs
5 =20 ton Thomas (Pessemcr) furnaces
2 =20 ton clectric furnaces

e

5. Expension progr:m of Nipnon Kokan.

The compzny officicls insisted that an overal® pre=-war ¢xXpansion plan
did not cxist but that new construction was picce-meal. It wus agrecd that
the officials would secirch their memorics and files and attempt to reconstruct
thelr cxpansion plens and reascns for mejor revision of plens, It was nce-
C8SIry to sccure = goevernment permit in recent years for ncw construction .nd
= tebulztion of these permits will be submitted. This will not show, hovevcr,
the nlans which never resulted in pcrmits because of the futility cf the
situation,

5. Producticn data,

The only planncd produetion figurce avail-ble will be the cquartcerly
quot:s sct by the Control Associ:stion (Tekko Tosci Kai) after joint con-
rcrences,

T4 13w Matcrial Data,

Inform-tion on the scurce of r:w materials will be av.ilable from the
comp-ny cvcen though all raw m2tcrial purchases werc through the Tosci K:ils
row meterials Szlcs Contrel Comp-ny. The Tosei X:i normelly did not rcecive
¢nt tranship matcricls but performed its duties by paper transactions,

Elcciric power generated witlin the plant had to be supplemented by
purchascd nowcr,

o B
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84 Loss of Production.
Data is zvailable on 2bsenteeism as a rcesult of the air raids.
9. Air Riid Preeauticns.

The gevernment issued decrces specifying t-pe of cquinment ond plans for
work pirtics und rescuc work., The compury then purchased the equipment itsclf
-nd organized its personncl under the directicn of the head of the plant.

Fire porties were formed from personnel of plant and headed by section chief.
foout 20p of cic” shift was assigned these extra rescuc ond fire dutics.
Comp.iny Tirc trucks werc used for small fires. Outside trucks werc c-llcd
in for l:rge fires. In cmcrgencics police cnd medical aid were called in
frem outside.,

The zlerts werc transmitted by rodio, siren and runners. Cn clert all
ortinary workers were cithcr to go to posts or into shelters. At first 5% of
personncl remaincd on duty to kect most importent michincry rumnine. As the
rulde inerce.scd in froguency all the werkers mede for thie ghelters wnd lef
toe machinery unnticended.

The power plant wos censidered the most importent place and = cemont
wall _bout 7-5 fect high and 8 inchcs thicl: was built around this building,
“2lls of bamboo _bout 1% inchis thick were sectitcred tiroughcut the plant as
furthir protecction against fragments., The company anticipatcd firc-bomb raids
m:inly rather than preeision H-E attacks zimed at particular perts of the
nlant.

Smoke pots had been supnlied hy Crdnince Dopartment but werc nover uescd.
Using tac stacs of the plent to put up = smoke sereen had been contemplated
but ncver actuzlly carricd threcugh, Corrugated sheet roofs and walls verce
uscd to plackout thc ccke side of the coke ovens and other scetions of thoe
plant wnoere flamcs might be visible from the =ir.

s Burels nsceticn. Hypothetical purchisc transaction: NKK buys

g Tpe
» new blover for blest furnace,

Othcr Burcaus

c oboc) Tobed Kad M chinc Makers Tosci Koi

Cther K. Ks Machine Mskcr KK

N.K.K. makcs 2n application for the machkince to the Iren & teel Toscd
Koxi & months in adv:ince of the desircd delivery d:tc. Such apvlic:otions
collceted frem all Iren & Steel Comnanics are cviluated by the Iron & Steel
Tosci Kai ond orc possed to the Bureau of Iron & Stecl in the Muniticns
Ministry. At the ministorizl level te allocations of ro- matierials and
production f.cilitics within the Japanesc cconomy arc made, The Machincry
curcau with the advice of the machincry Tosei Kai mokes spceific production
instructions .nd r:w materi.l assigrments for that scgement of industry.
The michinery Burcau with the Iron & Stcel Burcau docides what part of the
appliczticns prescnted by the latter can be produced. These allccaticns ~ic
medc quarterly. The Iron & Stcel Tosei Kai is told vwiich applications .ro¢
to bc il ].Cdo
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The Iren & Stecl Tosci i mekes out the ticket alloving the m:achinc
to he¢ produced and dclivers it to N.K.K . copy of this ticket gocs to the
machincry Tosci Kai, NKK then sends the tickct with sn order for the mochince
t¢ the Machincry Tosci Kzi where a maker is assigncd the job and given tickcts
for thc nccessary rav matericls. But in the casc of "speciul machincry" NKX
takes the ticket and erder directly to the moker,

11l. . B2lecs Tronsdetion,

S.:lcs of iron and stccl by N.K.K. arc in all cuscs made to the Ircn &
Steel S:les Control Company unless special permissicn for a dircct salc is
clearcd by the president of the Iron & Stecl Tosel Kai. The ticket system
upplics to salcs of stecl products except those to the Iron & Stecl Salces
Contrcl Co. Dcliveriecs arc made by NKK to big ccnsumcrs dircctly. The lren
& Stccl Sales Salcs Control Company actually takes delivery of some stecl at
sterage warchcuses of authorized dcalers,

12, Pricc & Govcrnmint Subgsidy.

Selecs by N.,K,K. tc the Iron & Steel Sales Control Ceompiny zrc ot the
fixcd nriccs, = 142 tc 170 yen per ten depending cn the category of product.
NKK's costs f r cxcced thesc prices. The differcnce znd encugh profit to pay
5 7% dividend to sh.rcheldcrs is paid by the government by check en the 3nk
cf Jaipan., The zmount of subsidy 1s dctecrmincd scmiannually by inspectors
frem the Tekke Toscl Kal,

13. Inspcctors .nd Nolling Committcc.

L G MR AP e e

The Army, thce Novy and the Munitions Ministry, cach hid inspcctors in the
olant wotehing out for the quolity cf thc product «nd urging proeducticn. To
settlc rival claims to finishcd shapces ete, there were sct up at NKK .nd ot
cther plants in the indvstry Relling Committcces. This committec -t NEK
includced the iArmy Navy -nd Munitions Ministry inspcetors ond reprcescntatives
of the plint -ond Tekko Tesci Kai. It decided in detail the shapes, ond sizes
of the rcllcd preoducts ond the priority of rclling cach., Those plant Rolling
Committccs were ccordinatcd by 2 Central Rolling Committce in the Munitiens
Ministry madc up of representotives of the samc organizautions.,




