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INTERROGATION NO. S ' S

(Obtein from G-2)
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HEADQUARTERS
U. S. STRATEGIC BOMBING SURVEY
(PACIFIC)
C/0 POSTMASTER, SAN FRANCISCO

~ DIVISION OF ORGIN:Capttel Eouipment end Construction.

Interrogation at Mitsubishi Electric Company.

Personnel interrogated and background of each:

ratjratnl

i

L-

Hazala\j :‘Managing Director
Uchidar' English spesking lialson man

Kiso Ass t Menaging director
Sugishara,- Ass't Maeging director

Where interviewed (office) at mitsubishi Electiic comnany

Interrogator:

Internreter:

Allied Officer Present:

Summary :

1.

2e

3.

Pfe Jacobson
Lt. Love

None

Copies of reports sent to GHQ obtzined
Plant questionaire explalned.

General:ififormation about the electrical industry on labor,
materials, damege, difficulties, etc was obtained.

PLACE _ Tokyo
DATEOct 15 TIME_Q:00A.M.
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U, S. STRATEGIC BOMB#NG SURVEY
CAPITAL EQUIPMENT AN CONSTRUCTION

INTERROGATICON AT MITSUBASHI ELECTRIC CO.
The interrog€tion was conducte

were nresenttﬁﬁ

Py 4 Py

Shifo Hazema - one o0f”the three generai directorss for the entireconcern.

{ Uchida - Specisg

'algiro Kiso - ASs't to managlngrdirectors.-
T, Sugishara < Ass't to m--a-lng directors.

Officigds of the comvenyw

l, A plent questionnaire' e ofiicials, and detsiled

informetion regarding nroduction, 1abor, damesge, etc, will be aveilable for
every plant. The plants in the Tokyo area will report in one week. Those

outside Tokyo will be prepered in one month,

2. A copy of the report on plant facilities, production etc. which was
sent to GHY weas obtained.

3. The followine information concerning the electricsl industry and the
Mitsublshil concern was obt:rineds?

a. Froduction of the Mitsubishi Electric Co amounts to about 10% of
all electrical equipvment manufactured in Janan.

b. The most important item of electrical equipment for the wer effort
as wireless. Since Mitsubishi specialized in heavy equipment, 1ts mein COne
tribution to the war effort was submarine motors and associated marine elect-
rical eouipment. The emphasis late in the war shifted to electrical equipment
for aircreft.

¢. The 1list of most important electricsl manufacturers given by
Miteubishi include Hitachi, Tokvo=-Shibowk, Fuii, ‘itsubishi and Sumitémo.

d. The priority rating for wireless ecuinment was high. For other
eguipment it was f=irly lowe.

e. Ybtaining rav meterisls was a nroblem. It was found that little
or no meterial could be obtained for low priority orders. High priority allot-
ments of —eterials were generelly cut to 70% of what was requesteds The com-
nany therefore adont=d the device of reoquesting twice as much material as was
needed to fill vital orders.

f. A shortege of material wes evident, especially in the second holf

of 1944, Conper, sheet iron, end aluminum were very difficult to obtain. Nickel
was almost impossible to obtain. Solvents such as turpentine, etc. and insul-
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Interrogation at Mitsudsishi =lectric Co cont'd.

ating materisl were a2lso very difficult to obtain.

g. Labor was generally employed on a one shift basis throughout
the wer, with 2 dzys off per month. Laborers worked about 8% hrs per day.
Exceptions to this general statement were the Osaka, Nagoya, and Kobe plants,
(2 of 1% plents)e These worked 24 hours per day, on 2 shifts.

_.I

There was no grest difficulty in obtaining a lebor sunoly, dut
the quelity of employment decrcased. No attemmt at draft deferment for key
labor wes made until the latter half of 1944 when it was obvious that the
quality and volume of production had drooned off considerably.

he Greatest expansion of the concern occurred in 1943, but the
veriod 19237=1944 was one of continuous expansion ¢of productive facilities,

- -m;mj In generel no significant conversion of electricsl plants to
“other work occurred. Someplants thet used to manufscture =ilk and textile
oroducts were purchased by the Mitsubishi Co. after their plants suspended
production in their own fizld. 4About one-third of the labor force remained

in the plants and were trained to do semi-skilled work, other workers were
obté&ined through the Welfare Ministry.

f’fjk je The efficiency of labor is stated to have dropped to one=third
oward the end of the war. Control of labor begen in 1938. Workers were

~~" / frozen to their jobs in all industries that were deemed essential.

k. Pesk vover loads were reduced in the winter. The greatest re-
duction (an average of 40%) occurred in the winter of 1929. This wes due to
consolidation of nower companies and elimination of some small power plants,.

During the wer the average reduction of peak loed wes 20% during
the winter due to the cessation of activity by the hydroelectric power stetions.

l. Branches of the induetry thet suffered most from air attacks
were the wireless manufacturers. Production of vacuum tubes surirered especial=-
lye Toward the end of the war it fell to & disastrous level.

me. Concentration on electric ecuipment for the ship-building and
submarine program switched to aircraft electric ecuipment about Aug-ept 1944,

n. Production increased till Autumn 1944, Then air raids, leck of
meterials, transporteion dificulties and lack of adequate production facilities
(eg. electric wire & cable) corbined to ceunse production to fall.

0. Dispersal of mamfacturing began in Nov 1942, Main disversal
in the electrical industry began about Sept. 1944, Disversal of Aircraft
rroduction begen about = year e=rlier.

p. Hazems (The lMansging Lirector) estimates that 5 to ?% of all
industrial production was contributed by the electrieal industry. This pro-

rortion is slightly less for labor, since more machinery is use :d in this
industry then in the average industry. This is true for 1940, the proportion
may be lower during the war, due to ermmhasis on production of commodities

essential for ware.
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