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1.  Mr MOTORA, ex~President of MITSUBISHI HEAVY INDUSTHLES'C ree
2. Mr NOMURA, General Affairs Manager of MITSUBISHI 2 196
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JHERE INTERVIEWED: Meiji Building, Room 723 W
SPECIAL NOTE: '

This was a JOINT INTERROGATION condueted by Col RAMSAY D POTIS, AC,
representing the USSBS, and by Mr ALEXANDIR P DE SEVSRSXY, former Major,
AC representing the SECRETARY OF WAR. -

Interpreoter: Lt Cmdr Walter NICEOLS, USNR
Allied Officers

Present: None
SUMMaARY ¢

Mr MOTORA makes a general appraisal of the results of the bombing of
the MITSUBISHI plants and comparce HE bombing with fire ralds. The Japan-
see Government warned industry in advance that bombings would take plase
but did not estimate the full seale of such ralds.

Neither the people nor the industrial leaders knew until the very end
of the war, the extent of destruction of the Japanese NAVY, and the Govern-
ment did not keep industry aporalesed of the outcome of operations in tae
field- ?

Mr MOTORA discucces the division of plant cpace between ARMY and MAVY
snd the attitude of the two services to technological improvements. He
considere morale to have suffercd consicerably under the impacte of the
fire raids causing absentceism and a lowered efficiency.

280~1




c e With the continued prigress of the war it beceme obvious thst the

= A. MNitsubishi made many sugeestions to inpreve technicelly the verious

Interrc;gatioﬁ #280(Ccnt! a)
INTERROG.TIONXN

Qe Do you remembar how much demsze wae done by the cne big bomb on your
plent a2t Kobe? |

4o . Mot mich demage, but for one bemb, fairly heevy demage. The bombd
did not hit a sheltor.

Qe In your oninici how did the fire bemb attacks on heavy industry
conpare with HE attecks? '

#. In plants constructed of wood the fire bombe w re the most efficient,
In plents coastructed of steol, HE bombs exploding in the air boneath the
roof caused the most darege. With respect tc machinery a2lons, fire borbs

ceusacd. the nost damege because HE bombs weuld destroy cnly that machinory
within the radius of the exnlosion,

Q- VWhat rolative offect did fire bernbs and HE bembe have on underaround.
wator, power supoly, end scrvices?

«e HI bombs, of eourse, had a ruch groater offect oa these sorvicess.,

L

relative technieal quality of Japancse weapons was coteriorating., as Mitesu~ |

bishi held back in technalogical rescarch by the nilitary or were 21l possible |
measurcs token te improevo the product? =

‘
weapone but the Army end Navy had a rosistance attitude in must cascs and in- /

sisted upua velume production rather than showing a willinzness t- accept
fewer weapoas during a poriod of changing over t- uew typos. -

Lo Mitsubishi produccd for both Army and Navy. Whe assimned perceataces
of plante! capacity tc each and whe arbltrated divisicne?

A. Allccations of plart space was ebowt half to Army end helf t: Navy:
and arbitratio: and adjustnent was nade by Arny and Navy Joint ecaference.
Mitsubishi itself had no part in this allocation of plant gnace.

(e 48 industrialistas, whoen did you ¢’ neider the strucele had becone
useless?

A, The first bomdbings of Mitsubishi cccurred on December 13, 1944 when
the airplaae cngine factory at Necoya was bombed, and then egain on Decenber
19, 1944 when the airframes factory was bombed. By April of 1945, cne third
of the preducticn capacity of Mitsubishi had been degtroyed, and from then
Ci1 tiaere was a general focline of helpleessuess and hopelessness.

Q. DPid the Governmont keep Mitsubishi appreised «f the proaress of the
war?l

A. W2 wore never infermed of operaticis in the field but gathored the

lipressica that matters were geinz bedly by the increased terpe of Amorican
bi b il'.lf?: ®

Q. as the surrender a sreat surprise?
¢ "o feow doys befere surrender, some of these earlier defeats camc osut
i. thelr true light. Mitsubishi aid not taink that Japen cculd wii the wer

because, despite increased precucti-n of fichter plencs, the B-29s kept
coning in areater aad sreater stren~th.,.

Qs+ Was Mitsubishi appreized of the lcss of the Philippines?

4. The geueral anuouacenent econe but I dc 1ot remember hew 1eone after
the defeat in the Philippincs it was announiced,s Ko one kuew until the very
end. the -xtent of the destruction of the Japanese liavy.

Q. Befere the B-29 berbings cceurred did the Goverament advise industry,

and Mitsubishi iu particular, of the predability of heavy bombing attrcke?
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Interresation #2580 (Conttd)

&3y Yes, we woro advised to be p£opared.

Qe Where did Mr. Mutora spend his time during tho war?

A.  Tukyo.

e Did ycu know of the bombinzs in the other parts of Japean?

ae i, I cnly kaew about the bombings of the Mitsubishi corpany ia the

other parts of Japar. I did nct know what wes happening to other industry

and knew cily rumors about bombings of the cities and villases.

Qe If they had been better informed could the iadustriaslists have
offered coucod advice on the ccnduct of the war?

A. If pevple had been generally informed they would heve seen the hopo-
lessness scvoner, but their sense of loyslty would have kept then working
right up to the end. I dec not know whether industrialists could have offerad
better advice «n the conduct of the war. |

f'\
A

e How ¢did the mrale of the Mitsubishl workers stend up to the birbe—
ince?

Ae. Morale stc:d up as lonz es plants cnly were beorbed, but when hories
and tcwns were bombed and deaths nccurred in the family, 2bscenteeisn in-
creased, and morele became very low,

Qe Did you consider that a great deel of labor a2ad materials could

have been nore uscfully divided if it had been put inte the componerts of
alr powert?

A. At the beginning of the war the Navy was considered the first line
cf defense, and reliance was placed in bettleships and traditicnal Navel

weapcrns. Now, ia lockinz ¥ack, it would have been bettcr te placce more
rclisnee in carriura end in. aircr=ft.




