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INTERAOCATION NO. 288 PLACE: Tokyo

DIVISTION OF ORIGIN: Qil anc nemlcals. DATE ¢ 8 Nov 1945

SUBJECT: Allocation of 0il and Chemicals by the General Mobiliza-
tion Bureals.

NEL INTERROGATED 1ND BACKGROUND OF IACH S
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M, TAKAMINE, MeitatsUe Entered the MinistIy of Commerce
ond Industry in 1926, Stayed tiere

antil 1939 when e went to Manchurila.
until April 1941. He wasg There as
+he Minister of Economics for the Jap-
anese UOthﬂmOQt. After ne
from Manchuria he becamne nea
of Documents. He gstaved tie

MonTNS

T
d of Dent.

s e
sn the industrial AE0T
1043 to Nov 1943 was head
of ietals, From NOV 1043
waa first section head oi Lenc.
vilization Bureau of tne inistry of
VunitionsS.

From June 1045 to Aug 1945 e was

+he Bureau Head of the Genersl Mobille-
-ation Bureal. LFrom Aug 1945 to Cct
94F§1mﬁv general Bureau nead of tThe
DODT ~F Comrerce and Industry. o€
resioned in October.

Mro. KIIURA, Hi0EOe

My, SHEIRONMIZU, He Commerce and Industry Dureau
Organic Chemical Sectione. oDC c¢¢1b3
coal Tale

Mr, LXBEO, K. Cormerce and Industry Bureal.
Orzanic Chemical Secction, Opeclialtys
rupber.

M, TANABE, L | General Mobilization Bulreoils

o Interroration Mo. 273)

Mre OIATA, Lo Comrierce and Industry buITale
Tuorﬂa1|C Clhiemical Section. Spccl a1ty

Mre 31T0, K Cormnerce and Industry Purcale
Cenerel Affairs Scctlone Sneecialtys
chemical henzines.

Mr, LMANISHL, K Commerce and Industry burcale
Orcanic Chemical SectlioNe “uﬁC#JlLV'
sngustrial exnlosives and 0il & fats.
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WIERE INTERVIEWED: Room 810, Mciji Building.

INTERROGATOR: Lt Comdr G, M. WILLIAMS,

INSERPRETER: NMr. Frank Baba (Cive)e

ATLIED OFFICERS PRESENT: None.

1. Tunctions of the General Mobilizatlon Bureau, Munitions
Ministrye

o, (General Mobilization Burean controlled only domestic oll

vrmy and Navy for additional

. &
| production and reauested -
civilian requiremente.
L |
3., Iiethod of allocating chemieals.
4., TRubber shortage and synthetilc rubbeT .
s
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Q: I am interested in your dutles in the General Mobilization
Burcau., Will you outline them for us?

L: When head of the First Section in the General Mobilization
Burecan I was connccted with the mobilization of material,
As the Burcecu head I had the same function. My status changed
from November 1943 to October 1945 it my duties were the sane.
Q: What does the term mobilization of materials include?
A: It includes import materials such as iron, coal, coppcr,
light metals (aluminum, manganese), and oll. My Jjob was the
planning of the supply and the allocation of these materials.,

Q: What kind of plans did you make for the supply of these
materials?

A: I had to find out the production figures, etc. 1 planncd
what perccentage went to the Army, Navy, and Civilian.

Q: Was vour principal function determining the amount of The
commodity which would be aveilable andé then allocating 1t to
the Army, Navy, and Civilians?

A: Ycs.

R: You didn't have any active function in trying to increase
the production of these items?

At Yes, I made the production plan.
e What did this, plan consist of7

A: I looked into the supvly of iron ore and coal in regard to
transnortation. I fipgured then how much could be produccd.

<O

Did yvou do anything like allocating particular materials To
the iron industry in order to produce more iron?

A: I shioped more coal to the iron production instead of oil
plants, etCs
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any special arrangements to assist the produc-
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igured the crude oil production within Japan, synthetic
0il, and how much coal could be supplied to the reflneries.

Q: What priority would the oil industry have in gettiing coal?

As Tthad the highest priority such as the steel 'indusiry also
had

Q: It wasn't quite the highest priority was it? The Army and
Navy took cozl first didntt they?

A: The Army and Navy had first priority on tnils.

G: Did the Army and Navy have occasion to have priority on con-
struction materials?

A: They had a first-class priority. Always the Army and Navy had
first=class prioritlies.
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What sort of priority did the chemical industries have?

It depended on the stage of the war. For ammonium sulphate
the priority became higher when the Tood problem became acutes

What were the critical chemicals the Genceral Mobilization Doard
had to deal with?

Ammonium sulphate, carbide, nitric acid, sulphuric acld, and
ammonia. Also importrnt trowc d Th Sne ancs LBl |

Was therc in existence any general plan covering a period of
yvcars for any of tThese products?

We had a quarterly plan.

Was that the plan that the SBEI SAN KAKUJUHAN prepared?
YCS 5

ILet!s turn to the allocation of fuel. What was the functilion
of the General Mobilization Burcau in the allocation of Tuel?

My office was connccted with the supply and allocation ot Glls
1% was separate from the Army and Naevye

What do you mean it was scparate from the Army and Navy?

The total supnly of oil which my office controlled came iTom
the Japancesc homeland factories which we controllced. This
ineluded oil from the well and refineries, synthetic oil,

and alcohol. A certain perccntage of 0il was secured from
what the Army and Novy had 1in ihe southe We made demands TO
the Army=Navy 01l Committec from where we got an allocation.
iy office makes the supply plan, distribution, and allocatlon.
The Army and Nevy gel some of this. What the Army and Navy
take back I presume is for the 1ocal armed forces and for tne
factorics which they control in the local vicinity. The army
and Navy have their own factorles cenerallye.

In what way did you make your request to the Lrmy=Navy 01l
Cormittee to gct an allocation?

We exnlained the total production figures at the committee
meetings. From past experlence wce know just how much the
Civilian nceds arce The situation is explained to the Army
~nd Navy at the meceting and tiney supply whatever tThey cah.e

Who was the person who went To the Army=lavy 0il Committce
for yon'y

Tn most cases official demand was not macde, but by informal
talks sometimes over the phone, usually by department heads.

Did vou ever make such reguests for oil, iTe TAKAWIINNY
NO o
Who in your division made such requests?

Onc of my scction chiefs such as Mr, TANADL,
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As Tar as you were concerned Mr, TAKAMINE. the mattcer of
allocation of o0il was only a matter of aTiocat1n¢ local
productlion plus whatever the Army and Navy gave vou from
thelr supplics. Is that right?

¥ - Yes *

Q: Did you have anything to say about the allocation of the
total amount of oil that tho.Armv and Nevy imomorted into
Japan?

¢ e nad nothing to do with it, All our office could do was
make dcmands,

Qs What was the function of ‘the Gepgral Tiobilization Rureon?

Lt It was concerncd with two things: (1) transportation by shino
: and rail and (2) alloesbion of matovlals.

Q¢ Did you have anything to do with the sailing schedule of
tankers?

nd The Army and Navy had contrel of this,

Sl 1 thio

Qs Was there a similar plan to that of the oil alloc
1 the varlious cheome

determining of the supply and allocation o
icals?

At The alloecation of chemical produets 18 different from that of
01le It falls under the general zllocation of materials and
was controlled by the Munitions lfinistry,.

&

How did the allocation of chemicals work?

o

This plan I will give 1is not for chemicals alence but for
ovo“ﬁtuqng except olls The Army and Navy make a demand Tn“
tielr necessary amount to our of f ice (GMB). The General Moo=
bllj atlon Bureau asks what thev are to be used for but ihu
ATmYy "md Navy explain only in a general way and do not go any
iurtngr. Ihe General MNMobilization Board gives them vhat Gl
want anyway. I do not know whether the Army and Hoyst's Ltotal

use 18 The samc fTigure that C](tLr gomonds o us is. Seone of
theiw materials mqv come from outside sources, As far as rub-
ber 1s concerncd, the Army and N“vv Were Ie “ﬂon51ﬁlo ?or the
tPansportation of 1t from the southern arcas,., Whoth they

took any of this out for thomselvos without h““nglﬂg JL 1HNTo
thoe count'“, I do not know. The General liobilizetion Boa>d
presented thelr absolute Civilian reguirencnts ond between
tue two they ncegotiated and reached compromiscs.
@: The rubber picture was the same 2 the oil v1CLliPe
/ Ar Yoo,

Q¢ Was therc a great snortage of rubber in the home islands sincce
the beginning of the war?

A: About December of last year the Civilian shortage bhecame acutce.
@: Was rubber roticned before December 1944 in the hore islends?
43 Since the China Incident rationing has been in cffect,
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Q: Up until December 1944 was there enough rubber to meet the
ossential needs for the military and war industries?

A: Tor the militory nceds there was cnough but for the o g e 2
needs it was very acute. The shortage was in conveyor belts
for factories, rubber for melzin:, miner's bocis, and automobllo
TLD0E '

ED

Was the shortage on the civilian side felt as critical, or was
it considcred to be only an annoyancc?

Le Tt wes ncute even before 1944, Shortages in items like miner's
woots figurcd in the coal production. And due to bad roads,
tircs deteriorated very fast,

)
e

Was any effort made to develop synthetic rubber?

A: A svnthetic rubher production effort was made by the Army and
. Mavy. However, unlike Amcrica the product was made from cal-
cium carbide instead of oil, The highest production rcacied
was 50 nmetric tons per month.

Q: Where were thesc plants located?

A: There were about ten plants in Japan. The largest one was
Kurosaki Plant of the Mitsubishi Company located in Fukuoku
precinct, Kyushu. 4 large quantlty was madce at the Japancsc
Nitrogen Company in Korea. The factory was located northwest
of Keijo. This was Scsui Plant, DNortheast cof herc was another
factory, Konan Plant.

O

Did the production of synthctic rubbor case the acuteness of
the rubber situantion by any great degroee?

A: DNo, but sincec thc rubber was oil resistant they uscd 1t in that
way., 1t was used in the construction of bullet-proof rubper
gos tanks. It was uscd as covers for cngiines where Bhe 01l
Flovia. Another use was for shock absorborss

Q: Getting back to allocations, just what was the process of al-

f
location, Where did they get their figures on the supnly and
wheore did they get their demands from%

Lt  Tron the reports of manufacturers.
Q: Is this requiremcnts or supply you arc referring o7

A: It denends upon the item, Some arc actual production Iigures
and gome 2ro cxpocted Tlgurcs.

L

1

Q: Let's toke ammonium sulphatce 'There did you get your pro-
dietion filegures for this itemt

P A: The r~mount of the coal production we know, From this we ca
fipure how rmuch amricnium sulphate was produccd.

I
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figurec out your requircments sc that allocanions

A: It depended upon the supply of coal at the cnd of tTnc war;
thereforc, the amount regquirec was not very mmch of 8 prob-
lem but how much could be produccd was the problem,
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Qi after the raw materials have becn obtained, how do vou deter-
mine to wihon to allocate it? -

£: The total proeduction is shipped to the Japan Fertilizer Com-
pany undcr the Ministry of Agriculture snd Foregsery, This
company decldes what prefecture getls what part of the alloca-
CLOoit,

Q¢ How deo you determine the production of nitric acig?

Lt First the amount of ammonia is decided from the figures on
coal production, Then the army, Navy, Ministry of Comrerce
and Industry, ond Ministry of Agricul%ure and PForestry decide
viet nercentege of ammonia will be used for the production of
nitric acid and armonium sulphate, ammonia nitrates, and othcrs.

' Q¢ ALre these confercnces held under the superyision of the Cori-
cral lMebllization Bureau?

A Originally this allocation wasn't under the General Mobilizae
tion Burecau but since the middle of 1944 it fell under then,

Q

In the event of any dispute ag to the pverecntage of allocation,
was The Genernl Mobilization Burcau able to settle the disvuto
LEsa Iy

+:  In case the final deceision Was not rcached in this FrOuDs 1L
Was brought up at a Cabinet mceting since the fertilizer and
Xplosive problem becamc acute atl the end. Final decisions
were usuelly nadeo nere, bubt 4f not they were scent to the oun-
rcme Wor Council for a final decision,

Yt How dicd the nroduction and supply of sodium chloride and SOd -
lum carbide work out?

The surnly of sodiun chlieride as far as tho production of Japnn
preper wvas concerncd, could be cstimated from the coal Pro=-
Quetlicn, Contincntai sourcas depoe d upon the allocation of
S i nNo -i. i 2 o

a3 This wus done by the basic planning in the General Mobiliza-
ticn Bureau end in caso o ceclsion could not be reached, 1%

-

Wvas brcught up te the suprene War Council.,

@Q: Whot do you necan a decision could not be recached? Who was
party to the confercnce?

o preliminary plan was made by the General Mobilizoation Boara
anc. brought up to the Cabinot lecting,

§: How did they meke the plan in the General Mobilization Bureay?
L3 Assistont to Denartment heads made the original plan,

W: I the people who nade the pians werc all in the same de-
partrent, vhy would there be any -indeecision?

i-: The Assistants moke the deeision bhut they must be approved by

the Lruy, Hevy, and Munitions Hinistry (burcaus on avintion
ordnance, iron ore, cacnicals, and non-ferrcous LCERLS )
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Q: How was the allocation deternined after the supply was {ig-
ured outs

The requircment demand is made by various ministries sucn as
transportation and communications, including the frmy and Navy.

b~
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And then what happened?

At The requisitioning bureaus of cach Ministry get together and
negotiote awhile and then tney make their final decision. 1T
one cannot be made, the matter goes to the Cabinet meeting
~nd if not reached there, to the Supreme War Covncil.

Q: How often did they go to these higher authorities?

As Very fcw times.

Q: Did the General Mobilization Board act as chairman at thcse

meetings?
Lt Ycse

Q: What was the situation in tae sroduction of calcium carbide?
How did they determine thelr supply?

A: Thot depended upon the coke supplye. The GHB decided the al-
lgeatTion O ColGs

N: How Aid they detcrmine the allocatlony

it The Chenicel Ministry ond the Agriculturc and Foresiry Ministry

decided what percentaze of the carbide would go tTO cach necd
sucH a8 Tortlilizols,

|

Q: Wes this a confercence whlc the General Mebilization Burcauv
aale sl ovels N

L YO8 &
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Q: What nart did the control associations play in the alloca=-
. Tlon gf macerisls

80

he chenical control associztion supplies figures for pro-
duction plans which has how much of various naterials can be
nroduced and then orcders the individual chemicel companies

to meke production according to the plan r'inally decided upon.

Q: Is there onc or morc than one chnenical conibrol associatlon
with vhiech the General Mobilization Burcau works?

Lt The chemicol industry control assoclation is connected with
the chenicel burecu of the lunitions kinistry but iias no
dircet cornnection with the Generel Mobilization Burcau.

Q: Does the General Mobilizotion Bureau get its figurcs fron tie
chenical burcou or dircctly from the chemical industry control
associatlion?

42t Chemical bureaun of the Munitions Ministrye.
Q: Waen <Ti .
a1l figure which is given to the Chemical Bureau?

T

e allocation is made Tor eivilian use, is that an over-
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Ten the plan is made between the General [Mobllizaclon bu

A e
B o o i g s T i
and the chenical burceu of the Munitions lMinistry they maxe Tac
slan for civilian use. When the plan is made the chemlcal
burcau and the chemicel industry cantrol association get te-
gother, discuss the rmattcer, and the latter carries out tne
plan they makc.
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