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SUBJECT : Poﬁular Méraie in the Tonari Gumi System.

Personnel interrbgéted?éndﬂbaékgrbﬁhd;Of_eaCh}i'

Mr. Miwa, UmééabuT03head'pf‘Chonai'KéifpfFbjigéwé;Ciiy] |

" #

is independénfly weé1fhy,“ Hb'graduated frqmwfhe.ﬁgfipﬁltufé'

school of the Imperial University in 1984, Owped and worked .

in firms of ya;iousftypes;:'i' | ok e
Where interviewed: Roon 156, Meiji Bldg., Tokyo,
Interrogators: Captain M. Kleiman and Mr. Truman.
Interpreter: 'Lt.ZMCa?y;az i :If'w.l ¥ l ’“ l, f.l‘r:f_f

Allied OfficerélPreseﬁtg'_NOQe;
SUGARY: - v L
l. Miwa is'a graduate af_thé'Imﬁeria;'UhiverSityi .

<. Kespondent considers that Tdner? Guni Systém should . be

used for the incubation of demoératic ideas.

3. Miwa has devoted 6 years to the Tonari Gumi System.

4. Miwa feels that GHQ should avail itself of Tonari Gumi fa-
cilities in their educational work, o

O. Tonari Gumi system organized for rationing and distrioution
of food,

6. I.R. 4. A. 'was charged with function of using Tondri Guai for

spiritual indoctrination, M |
7. Tonari Gumi system also uséd to supply labor, o g m a
8., Tonari Gumi_meetings_we;e,thé only assemblies permittedlpy.

government quring ‘the war, "
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The following code wi. be used tnrough the report: .

T--Mr. Truman.
M—--—MI‘. Miwa- '

K--Capt, Kleiman “j,bgﬁjybi;

have given any considerable time to the Tonari Gumi system and feels - . -

- L] i
.......

*1BEEORT

Mr. Miwa stated that he is§ one. oﬁ the few educated people who

that his six (6) years experience with them entitles him to ‘speak
with authority on their functions. He stated that the associations
had frequently been studied by Goverament officials, ‘but only super-

ficially.singce their 1nvost1gat10ns were notlvated purely'by a scnse, .

of duty.

M.

I an very glad of an opportunity:to explain’the Tonsri Guni
systen because I think they are good and possidbly will be of

. SR for the.future,_ In.this ConnCCtlﬂﬂ' I think Gen..h,:.““

MacArthur's method of infermation and educatlon are weak and’

that they Wlll take too long.-to .have .aify rwnortant effect J”;;;ﬁ;: 

believe ‘that the occupation forces should work through the
Tonari Gumi and other associations close to the OGO?le for S
indoctrination and propagandai . ... £4a h

How would you use them? ,.. . .

Fujisawa, my city, is a very good example of the Toh&ri Gumi
problen, because it is of medium size, surrounded by farm land..
It is near Tokyo and contains many educated Péﬁplc. I should
say that the mcthod used by GHR is not wrong, that is, working
fronm the Government down to the people, but I believe Gencral
MacArthur should have both., For instance, if people closc to.
the bottom send reports to General: MacArthur: they are shelved ‘
or nodified as they go up the line, ..If he'had direct contact

with the Tonari Guni &, Hore accuratu plcturb of condltions
could be had, ' : y s

You stated that the Tongrl Gun1 sb@uld be used for 1nuoctr1nation.
Just what do .you . nean by . that ternl?: ' - ]

I an not preparcd now to give.a 'canplete outline of wy ideds, |
but would -.refer to prepare them in detail and subnit tncn ‘at |
a later date, I consider that my present p031t10n is & very dif~
ficult one because our city is a.mixture of 1ntelllbents. wor-
kers, etc., and is considered a very difficéult area, "I liked the
idea of my job but I had to consider the ideas of all these dif-
ferent sorts of people in making decisions, A4bout sixty {60)
percent of my ideas were accepted. The central focus of the
Tonari Guni is and has been, food rationing, which was the rea-
son for their creation. If they are to live they will have 10O
continue to perform this function if they are to retain the
interest of the members, It is being proposed, however, that
their name be changed to the equivalent of cooperative neigh-

. .borhood association, The significance being cooperation in the

distribution of food. The Tonari Guni were started in 1938 with
the rationing of charcoal. They began to ration rice in 1939.
They were used by the Government in order that the Government
rules and orders night be obeyed to the last man. Accordingly
to the Governnent's rules the Tonari Gumi could not operate
through simple elective procedures or by mere majority vote.

The decisions had to be unanimous,

When did food rationing begin and how big was the rice ration
in 19427 -

I suggest that at present I confinc myself to general state-
ments and avoid detailed figures sinece I do not have these with
me and my recollection of them might be very inaccurate.
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(At this point Mr. Miwa presented us with a pamphlet on the orga—
nization and procedure to be followed by Tonari Gumi in cities

of the size of Fujisawa. This document was handed down by tho
Government through the Prefectural Government)

M. The true name of the association is Rhi Po Han, but Tonari Guuni
is the one which is popularly used. I was head of one of thef‘
Chonai Kai in Fujisawa city. These Chonai Kai tie into the

Governnent at the city level. (Mr, lea drew the equivalent of
the attached organization chart.)

T. Was your experience'limited to Fujisawa'city?

M. 1 was head of one of the Chonai Kai in Tujisawa city, also in
Kanagawa Prefecture I was directed to ridke e study on an infor-
mal basis of all the Tonari Gumi in the Prefecture. There were
very delicate relations between the Tonarl Gumi, the Imperial
Rule.Ass1stance Association. and the Hone Office.

T. What were those relations?

M, The system was organized by the Ho-e Office. Frankly for food
distribution alone., In 1943 the Government decided that the |
I.R.A.A. should use the-same system for spiritual indoctrination
and spiritual coondration.This was fine on paper but the Home
Office control of food, 'whlchmaS'practlc 11y military control,
was the dominant feature, and because of that control the Tonari
Guai work was not spiritual, despite the I. R.a., k. tThe I.RiA.A.

even changed some of the nanes of the organlzatlons. but that .
made no difference,

T. Did you want more effective use of the Tonari Gumi by the I.R.4,4.7

M. It was a good idea but it was 1Wooss1b1e beCuuSu all power was
held by the Governnent,.

T. What benefits would you have expected from greater I.R.A.A.
participation?

M, It mnight have been possible to establish a democratic systen in
that the o _.inions of the people would have reached the top.

T. Wahat powers did the Tonari Guwai have outside of the dlstrlbutlon |
of rations?

M. When there was insufficient food unaninous agrecment on the’
systen of distribution was decided upon by the Tonari Guni.

I. Were only ration problems dealt with?

M. Noy they also supplied labor for : ne spec1al projects as required
by the Government, but the procedure for handling this also required
unaninous agreenent, The system gradually broke dowh because of
the many problems and of this requirement for unanlmlty, and nore
and nore power went to the heads of the Tonari Guni, the Chonai Kai

€tc., as rationing became more difficult. Actually it turned into
a nilitary systen,

T. When did this happen?

M. Gradually as the war progressed. Therefore success depended
entirely on the head men of the various organizations. Conse-
quently there is ,jmuch dissenting opinion as to the merits of

this systemn, but essentially, I believe, it is a good organi-
zation,
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43 What sort of things would some of the head men do which threw the
system into dlsrﬂ'e? d
M There are two (2) things a hend man can de. First, he con set | ,l
up his own -gystem of focd . distribution so that it is apparent i el T
to 211 that it is impossible.for him to chent.. 2Alsc: one- great e o

fault of the Japanese people. isvthot-whils they hive varying

oplnions 2n a given problem ahen. “they .Fﬁhtdlkln informally.

among themselves, when they get in a formal group thay are apt

to be quiet: and if: one, o~utapoken individual states.his ODPIAQE =7 ke e
they will not expregs oppositioh even: when: they feel it. 'If ;

the head mon: bases his actions on this. one expressed. opinion,-

the next thing: you.get: is ﬂnlsparlng,;nrunbllng, and. rumors.. -

It i3 up to thz head men, thervefore,. to realize’ that this

Sltuation exists and not to take the decision of any single N
meeting, it to know thef@pinians;andithe runors’ and: work with- '~ . - - -
the gysten in the fairest way possible. T think the ms tjority :

of the Tonari. Guai: had:treuble because: tnelr hnads SRR oo o T A s
or dishenest. - . ;;u;- A N o e R P R SR N ‘

i : )73 ; R
e 1% : ; =

T You spoke :aghile ¢ 180 ﬁf t"'l*’-;‘l.a fact th.\t th‘:i‘ Tz:)ﬁfllf‘{'i. Gumiv‘;rre~ ST /
expected to enforce the.rules of the Governmentis Whst kind ef:-- o5
rules were those?

M. The laws came right down the line to the individual from the | .
National. Governmsnt. e the Prefectural aovernsent, to6 thewlity: e
Government,. and “to the. nﬁlghborhanu ass ¢iations. On paper ths *Tfr 2
theory is thet- the opinioninlss.’  rks from. the 1ndJV1dua] bo the-- s
Nationol Governmenty route for incividusl annldn end tl S e el
opilnion Qf: the Gov= rnmmnt should . follow- thd. 'same rauke. The & -7 .0
1dea jas. that the -hesd of ezch unit would. rzpott, the pmoples'
opinions..tq the next Higher: peint. s .uhen we he d~un'HDQunblv oft
the loaders of the Chonai Kei we. frund there was fon little tigs

for this process and the nly trensfer vras a general ‘report of -
conditions. Thus greﬁt responsibility wos placea on the | o o
individnal thecd man iond the. infarmation was Vs igue, - Ol tha o % 0 Lle s
reverse route the system wss more efficient beczuse you hecd | >
only one man's opinion going djwn'+k“ chain' ond ‘thut bacanme S C
controlling. Finally the system of locting repree=sentstives

for meetinzs at higher echelon ! rokn down anc the higher =
offiici: is tonok. to isedecting . the: 1ower. r*rmrr'r—*smtz tivag wio: W re LIS

t--)# S@jble er T'leetlﬂba. (At l‘h]_c,‘ ?)1 nb l}"‘* ]lut ?_:,_7.1\1'{3 US twl
(2) documents which he had prupﬂ“ro for hig owm T-necei Guni, |
OUfllnlnﬂ the:-rulss of adnissi: M., 2ivia" - organtizhtion cna procadu= - - .
e g S s P et e v Semaal oo e S RTINE

T “hot kind of rules vere those Yhich' coamz .dowhn: the chein?- -

i Two (2) =xemples. First the rules and regulati ns reghrding .
elr roid sheltsrs.: Second, labsr regulotions '”-(Intﬁr;rﬂtnr' G

nnote: he ingists that all: G:vmrnﬂpntﬂl laws came dvwm thie way

although T don't quite sea how this is possibic.) Ohe brttle

neck was the Chonai Kai C?o, who had: the: vhble burden of:

adjusting these laws to local conditi- 'nsg, which burden beczme im-

possible, . They came down: to us from: the: Clty Government like . &

machine gun bullets. Thus those:were. nmt.propbrlj wotked "out on- -
the cowpmunsl.-basis. becs oM82; therer s nobtrtime it (At this- v int  f

Mro Miwa cresepted ns with a handisek: prepéeed: b*r t’m L eReAwh

for:all: qmudw, T@npt umd . and. Chonal an]) SRR &

i (] = LI | L
' " . i ; L L
; e T ‘fl‘ll" LY f i ol ': : .'1. O I T L o s ' , s ! i

T As T unafrqtand 1t cih.u":"mf'r he war +ha u.Vﬂrnmﬂnt lﬂﬁk:d'With“

disfavar upon publlc meetings. Vere they not « oncernwd ubwut
the Tonari Gumi deetings? e e, g idp Boid PR g

1 19 Before the: system .was Set up:they did fear assemblies, but one-
reason fov.« St&bLIShln he zrganization .was tﬂ,“bﬂllsﬂ all ‘the-
others. This. ene wes: confralle by food:rotiening, and all -7
the Jthprs Wepre 111@gf . For instance,:ut one tlmﬂ I helped to
orgenize a grnup_of commut,rs “nd wWe evan put. ~ut « magnzine, o
but this was abolished when the Tonari Guine syatem was set up.
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Do you think it’ms a good idea to eliminate a.11Qher orgaeniza-
tiong?

No, it was not a good thing, but the Tonari Gumi are essentisally
a good system, If a good men is running them all well and good,
but the strength of any one man is limited. It was the best

way to work with opinion and thet is Why'I took the job. It
was the best way available. - |

(Without ﬁU@Stioning) Recently five (5) Chonai Kai Chiefs from
six (6) major cities in the Kanagowe prefecture had a morning
meeting with the prefectural officials. The whole time was taken
up by lectures from the prefectural people and hardly any
opinions were aired by leaders of Chonai Kai. Afterwards I called
en assembly of these men and they decicded on a system of meeting
in different cities on thier owm and suggested that the prefectu-
ral officials be represented if they cared to. In Fujisawa I
used similer meetings for smaller groups. The svstem is much
better when small groups meet in thzt way. (At this point, Wr.
Miwa gove us a news paper report of one such meeting =nd a scne-
dule for the Chonai Kai meetings which he orb'nlznd )

Can you give me an ides of the subjects covered by thls schedule?

We have only met once in Fujisawa. The first meeting was Just
for the purpsse of qnttlng up the orgznization by tne sal

‘governing groups. In th2 secona, we will take up tfood prublems

and the problem of changing the Tonzri Gumi into cooperative
associations rather thzn Government associatisns. We #1ll alsc
decide on the problems to be scheduled for the third mecting.
I telisve this 1is thﬁ* mly setup of its kind.in the country.
I feel strongly that o' representative of GHQ should be there

ty observe ~ur meeting and we hope 4o make such a request of
GIiQ- B , ;

“hom have you contacted ¢ t GHQ?

No one as yet. At our first meeting we asked the Prefectural
euthorities to bring & good sho rth;nd man, :mt thet wns not done
so no gond record of the mesting is 11 ple. We wontasd the
record to show to GHY. This is an ﬁxumplm ﬁf thﬂ weakn-=ss of
the »1ld system, &s our 2wn Governmment officicls won't help us.

That is why we went GHQ's help and support.

[ S

It being 1130, Mr. Miwa was asked 1f he could return at o
later date and he egreed *a resume ~>ur discussion on ilond:zy,
December 3rd, ot 9:00 £
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. HEADQUARTERS ‘
U.S. STRATEGIC BOMBING SURVEY
(PLCIFIC)
Lﬁj #434 5
c/o POSTWADTER SAN FRANCISCO

SECOND INTERVIEW. 4 December 1945.

SUMTMEARY ¢
Ly Discussi~ns in Tonari Gumi meetings were confined to fond. Be-
cause ~f suppression and fear and because the Tonari Gumi was nnt
& close =zssociatiosn, real thoughts about the war weras not expre-
ssed in the meetings. i
o 5 Even th ugh ill-informed, people did not think ‘possible 2 victory
‘ver fmerica. The most ,xpected WES un 1ncrﬂaﬂ0 1n the holdings
in Asia, holdings on to what had been teaken.
when tnis was taeken from them, they knew they could not win.
. The m~rnle decline was gradusl ofter Suadslcandl, nra cipitous in
the spring »>f 19245. Fvnn_ 50, nenple realized thﬁv auld not
uin but could not use the word "defest" Death wos Urﬂfar ble.
b Sombing nwwvad to umﬁﬂlr th -t they had been misled. But such
criticism as was expraessed occuread nly betwean tuo pﬂoplw at
a time. W@vmr ¢n a.group of thrnm T mAre.

‘ Not more than 5% »f the Japoness reclly knouo what hus'be“n qwingw
n. These are f-und in all clussea. The rest ~r: fo-21ls, and
until their nambrr is PPdUCﬁd no demncracy in Japan is pszbjble.

s N> revolt ~uld -h:ve come from the pecple, even if the virve hed
continued indefinitely. |

¥ T Q.A.:. propaganda cttempts tfr“u91 the Tonari Gumi were futile.
The following code will be used'thrﬁugﬁ the Peport: ‘ -

K - Coptain Kleiman -

KI - ilr. Kerr

T -~ ¥r. Trumen

REPORT

This is the second interview with #fr. iliwa. The first was held on
the 27th of November.
Before the 1ntmrrogatLﬁn began, the interpreter showed dMr., Miwa @
copy »f the ~rganization chart prepared following the first in-
terview, ‘Ir. Miws stated thct this chamge was entirvely satisfactory.
He suggested it should be nnted th:at the mamber of Tonori Gumi |
unaer each Chanai Kei might be cownsiderably more than showm in the
plan. His po2sitin in Fujisawe involved supervision »f 66 Trnari
Gumi. He also explainad thet the. reason for toth Chondi Kai and the
BurakKai being under one Shi is that in Fujisawa ond similar cities
the city limits would include both towns (Chonai hnl) and rurcl
villages (burak Xai). |

J (% Can you tell us the kinds of things which were discussed in the
Tonari Gumi meetings with which you were familiar, bath matters
on the formal agenda and infecrmal discussions?

M « (Me. diwa drew =2 chart showing the relation among the Nationsl
Government, the Ken, city, Chonai X2i and the Tonari Gumi. He
pointed to this structure at varicus points in the discussion).
Communication dovmn this line viorked very well, but there should
have bzen some points in the discussion.).Communication d>.m this
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line worked ve ;’ 211, but tnere should have bmn.lme currznt
of information i th@ reverse direction. : It is very like the )
Japanese people not to ‘take any. inltlﬂtlvp in metters of this sort,
when no arcrzngements are specifically made for 1t so they just

talked about food and rationing: .. They did not 1et o>ut their own
thoughts, but just talked oi.wuoﬁrflcinl,thlngs,_

/i I “ﬁndﬁf'ifjvhu’ca' tell us whet changes took place in neonle!s
feelings during the war--feelings toward the war, govarnnent,
themselves,

i JtpqnnSQ pe ﬁplp are not sufficiently educated. Taey are very
foolish (baks). They were very compliant with any orders

issued from above. This ig the way. bhey Jﬂnﬂ ln tam:aarlf

part of the war. |

' T ST g ;
. . i . S o .
X Vo i i 5 : o e : o s
4 | v

T, How did they feel bﬁut thn war in th@foa57ﬁlpéfi5357j5: if'

Vo They dld n)t ﬂant it and when 3t h¢ppened thﬂy'thﬂught Jt We

bad. |
T. Weas thDKF'uny changes Wlth the vnctnrlﬂs nhlcn occurrﬂd 1n 19u2°
1 The Japanésg people ‘are ‘f2 :18 b Ka) Tnmy are without Anwﬁ—"

ledge ;and without PJUCctlﬁn.v They did not -feel that they'c ulu
make any ﬁdﬁquaté ]udgeent on the:war, - During the first half
year, th@j felt there was'some chance sf iucﬁmpllshln?_sﬁﬂ+thln

but no Japanese exppctud to'be atle to.-go:, far as . to, ~ccupy
any portion 5f the 'Uhited! Stutes.. Thﬂy Lh»uﬁht they might °
possiply. enlarge their holdings in Asia. They fplt tﬂrrr waﬂ

ne chance of winning over such Huwmrful ﬁuntrlés ks the 0.8
and Great Britain. They did not dare express on opinidn be-
cause they simply made -thie .best ~f things.

T. What were the circumstunces of the change after the first half
V. r.. Jat, . '

t'D
K

L'J

M. Before the war there were hardly any who th-ught that a cmmplﬁtp’
victory might be ac }1ﬂved They +hau“ht things would go s~ far
toward war and then would cl=zar up. it the start :» fei thwught
that Japan might win the victory. The down-swing hrnmvuk, come
as early as Guadalcancl. They said to themselves: "Whet can a
country do which has to depeﬁﬂ'wn ~thers even for scrop iron?"
They had enough knswledge of Guadalcansl to understond whet it
necnt,” but they thought: "I we con just hold n 4o whot is left
and W“ke paace then things wyuld be 211 right", (He indicsted
that this attitude "If we can just hold -n b Mot is 1 ft”'
continued thesugh-ut the ¢ with each setbuck, at Saipnn, in
the Philippines, ‘and’ Okln-”“) <There - wuu;.qdaﬂflnlte_tlue
when a_ghangé_Came,-out lt“WwS grxaual. e BE R

Ts Therefﬁéfé no 1urkad chnﬁges at-gny t1me9

i It «a@s entlrﬁlv' sreducl ‘hraUghuvt.- (ﬁt tnls “wlnt e, Tii’
drew a curve which he dagtribed ss showing the CanldpnCé Bt
the Japanese people

Guadalcanal
Coein Late Gpnm 1945 .
/_/ - : : & 3 - J
-
In the lete Spring of ‘this- year: e ware: sll. told thot we were

part of the Army. I myself: felt thot I. would 85w o“blv die
fighting and we all felt: that there would be no- final surre tizf
but an thUu; bettle at the time of invesinn in nlch re mould
21l be killed. The entire nopulrtion was s deeply groteful to the
Emperor for stopping the war. ney cried sut of relief bec-use
the Army people never ever suggested the possipility ~f surren-

der., The Emperor is one pPerson to whom they remnin grateful.
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Did bombing heve no marked effect on penple's feelings?

It would be more accurate to say that they realized they
couldn® win rather thon that they would be defeated. They

did not went to think in those terms. They did nct know the

truth at the time of the .iorshalls. By the time of the
Philippines they assumed that the continual contractions

of Japanese hcldings meant that the war wes going badly.
The bonbing proved to them that they had been misled, but
they continued hoping to hold »n. They finally realized
that they cculd hold absclutely nothing. During the raids
particularly, ona hpard people szy that "Death is better
than this". This was especizily true smong women, but they
did not vant to use the word “defe't"

To what extent wee there grur bl'nq and CPlthlaﬂ' ;ﬁng thﬂ
ﬁpﬁplt *

Tney did not dare say anything of the soart.. They night when .
there were just two of them togethér who knew each -taer
well, but nect if a third person was ptesent. That "is 'the
reason the government had ne word from the people as to
what they were tninking. .

Were the police present at the Toncri Gumi meetings?
No. ' | | L

Then .why were the people afreid tu express criticism?

ae Jepanese penple really haven't any notion of the democ-
retic ideac. There is 2 great deal of selfishness among then.
If they talkﬁd this way it would become known in other
Tonari Gumi snd would grﬁduullv spread and the ﬁU*hQrities

w-uld clamp dowm.

ilere there spies present at the Tonari Gumi mectlng‘°

No. The word of such discussions would just spread. Their
nelgibovs w~ruld call such persons unﬁ“trlotlc rafnpr than
admit that they agreed with them. |

Can an American understend a mood like thisg?

Frar kl it is vary difficult for an American'fj understand
the er ese people., There were no spies emong the tﬁn |
Tonari Gumi fam ilies, but nd one vould tell hisg trur ice—
lings. This was not just o wertime ¢ 1tumtlun. It wrg'

bzcause they had been used to suppression 9 P8 Vﬁry
long, No father or mother over szid he *“s sad ‘because
he has lost his son in the war. Tnpv said tﬂaj were gled,

"ith whom did you yourself express your own doubts?
To my friends. This kind of thing went on all the time and
among the "intelligentsic!" but never when more than two

were oresent.

Is the present epporent falling into line with the American
policy the same thing?

The Japanese neople are fools (baka) I am ashamed to

use that term, but it is true.

But 2 very high propartion of them are litercte, are they
not?




L Yes, they are 11’ wte. They can read and 'fr'ite,qu that - - | \
not aske thenm real. pmrans - They havs no sense of mmrallty. o
They are interésted in only getting clong thdcy tt least 95%
are in that clas<ification. :Perhsps 5% are 'in “tha " 'raup hlch |
really kniws s mething. They have scmething €0 igh”wn, thﬁy
think, “Tais 5% will not ¢ snsily -lyve todsy whit they n!t@d '3
vesterday, but if things get worss, :the 95% will become ho sh':
tile, or may. ..*,auy‘ .eluume mey: be! very- dlffPPPﬂt Lomasrrot
The ﬁnlv hvpﬁ for the Jupanpsa people is tH dincreise the num-
ber represented by, this 5% and to:lessen thk 95%. (M. Misa
said he had’ SblﬁctEL th¢59 percentages: arbltvﬂfily' hd hﬂ 56
thought that thm 5% uctuully >vprst ted thw-pr p\rti;n wh. chy, .
he dnerlbmd in’. uhr shave: terms). ¥

i Yu used ‘the word "1ntelllgent81"" a few moments ag-. Can y-u
give me cn idea what y;u mean by that tﬁrm?

. The middle class ; n)t thp hlgnpst nvt the lo ”est, but the

middle class. But, this 5% may be found in any cloes “mong;
the rich, among. thﬂ niaule clags), amomg: thé'laboring claou..
They were thp ppﬂplp “llv knew mha “1ns g}lng n Hpt e
the we g Bl A ) T £ N ‘
-11-‘ | e | g T s
34 “hat is the s~urce -t ﬁ’pplnoss dt uhw present: time um~n£ th@
£y
W They nre happy because thé waP 18 over. IR the gegyna place,
they are LL..p*Jy becruse vhen the fmericens come they f....ift'i not
massacre, raue Or make sluves 2f the peirple, but ratier trao-

atec them - 1th ﬁlﬂﬂnPSS. Their minds cre'at rést n:u, bt 4%
is n~t o stable’ rast.

P33
-r r

T. Had the war . nt1QUﬁL f r 5919 months, 9o-y u think there wiuld
have been sny ﬂnvult m)n ,tnO»PQJDlQQJ ; AR b B B

K Stae very praminent Jepanese howve (told.ws dbhats tnere was o
nz . dave you any comment on this?

M lenty ﬁf“beaple_had;revolt in. their minds, but it'C?ul&n!ti

Ts The »ther day we just touched m the relatiod Hf the IRAA tw
the Tonari Gumi syscem. What can you tell us about the pur-
poses of the IRAh 1n working through tha Tﬁn“rl Guu'> |

e They wented t» gpt thﬁ 95% t%%r ughlv in line With the | 'wve”n-
ment's ideas. Of curse, 1t vould have baen c951r ble t‘ =
1007, but they reglly wtntﬂd this 95%.. Every-ne b@lones tﬁ
Tonari Gumi, so it wes the naturszl device. ictuallv 1t |
supposed to Strengthﬁn the upward flow of inf~bmation. Thny
even gave different names t> the Tonari Gumi ond bh“—nrl Kai
leaders when they were performing this function,’ " But then,
the government made the system its own agent and lined it Up
with the dﬂwn-w rd flow of directions;: Wthl Wa's alreudy tol"
strong. s é | |

d i what were the sver-zll purposes »{ the IRAL?

u,.-.__...
=
T
L ]

At fipst they were trylag t> get everyone to heln in “hat the
government was doing. From that point of view, it was very
democratic. This was at ths start.. They made up u_ulb buaget .
and 2sked the governmant for the money. gut, the government
rcduoﬂd it drasticelly beczuse tiiey felt thtt ) s Thlo new

body had funds and had direct contact with ©11 the peacple it
Wwauld, in turn, become the govarnment. Locking back, I
think 1t wruld have made very little difference ss it would not
have been o democratic set-up.
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Was it your understanding that at the start there were to be
changes in overnment pwllcy if such policy worﬂ UlStuStbiUl tor
those at +ho bottom of the hlwrurchy°

Definitely no, because the%Japane = has never used t> any Eppro-
ximation »f democracy. Theoreticolly, the Eamperor hes always
been close to the people, but first the Shogunate came between
them znd recently the government hes come in between because of
the oxistence of this 95%. There will be no true damccracy in
Japan until this 95% shrinks t: lL=2se than half, & grocess which
may take 40-50 ye&rs.

How did the IRAL endeavsr to line up the 95% with the government
plon?

They just made up a lot of "do's and d-nt's" printe” them end
issued them. Thet was all it amounted to. The Tenare Guml sys-
tem was strictly a metter of food und ratisning. They triec U
put this additional responsibility on them but even the lenders
immediztely forzst what they were teld. The feelings was that this
this wos just the gaveﬁnment under cnother name.

ere there any casass of Tonari Gumi menters or leacders inf~rming
on the membershin?

The Tonari Gumi were n»t a group »f cluse asssociates. DBoth the
police and »fficicles zre citizens, und &8 such belong tuo the
Tonari Guni. They would heazr things that went on and s» inevi-
tably the word got into the hands »f the police, but the Tonere
Gumi hierarchy is the -nly .ne left in Japen and it will rencin,
It is natin-wide and it deals with the uo»st primitive neeas of
man -- food. GHG investigetions have stateed =t the top of

the government anc¢ have benn honded dovn the line, and overy-
one st esach stage has put int> them whot he .anted., 1 woula
like to get representotives ofveHi to go o FUJ¢Sth cnd.sinilar
nlaces and hnve ne<tings with the people.

Will they tolk?

Maybe they will, byt it will be possible to watch them wna

t» learn by observation. If they were t» use Fujisawa as an
exemple and they found »ut the conditions there, they wmld get
a good picture of conditions throunzhhut the fmpire.

Your sbservation is that things cre neaven douwnas rgs now?

£ ]

Ies. Thm natural plece £ar demseracy o grow 18 1n the nelgh-
borhand groups. It is not o governmental sst-up ond wuld be

2 hut—bed for demseracy, bothh the Tonari Gual and the Choncd
Kci. I urge yu t~ send an investigoting comalttee €+ Fujisaua,
If you get scmuething rezl going there the while nation will 1wi-
tate it, as Japanesse are great imitators. (T pointed out to
iwa at this peint that as USSBo people we hed n» influence upon
GHQ policy and cHuld do nothing to implement the suggestions
which he was making.)

Did the people in the Tonzri Gumi know which persons were mem-—
bers of the Kempei?

Yes. They clways knew. Yhen people ere living so close to-
gether you can't keep & secret. They all know what everyone
1s doing.

The Tonari Gumi system is not wrong, but it was wrongly used .
If you take the system zway entirely, Japan will have no choice
but to go Communist. The government used the system during the
war and that wass all right as & means of achieving unity du-
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ring war, but now it can he. usnd for gﬂod

Ve, Viwa agaln Stcbpd thtt Hﬂ waula orepare = written rwuorf al¢
his observations and sspirations iwr the Tonoari Gumi syutﬁn Anut_

wouid notify us within a.visek or so when it was comﬁlatﬁd - I6 |
Wios agread that he shcould -bring 1t in dnd we 8l oulc hol further
conversction: at thet time. ™ ' - .
% ‘..;_i !
94 k. ' ' .
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