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FROLI ¢  Ged

T
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Engr (in turn)

)

KR THAL RADIO

520 MARBO
L E—

14 Sep 49.

SUBJRGT: G/N #5 = Transmittal of minutes of mebting of MARE
' RS Command Planning Board, 1 Aug 1949

CL I S

(with C /N#2,%, & 4 and M/R)

DOCUL!

NS, B Lt

237 Confe

Jo.No. 89484
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ENCES OTIHER THAL RADIO

DATE 24 Aug 49
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88416
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NENCES OTIER THAL 2RADIO

DATE

323 MARRO

18 Aug 49

SUBJECTr Joint Use of Facilities in the Marianas

(C/N #1 with M/R)

451

DOGHMRINT TN M % e o s 0l -

J o N o

88166
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CROSHS REFERENCES OUIER THALW RADIO

FROLE Qe OPNS Div

dE9 -

SULBJHGT m

(with felated pepers)

THN _ I----rtct ' | : |
DOCUMENT I X&xx 387 Visita

DATE

383 MARBO

T o
|

28 July 1949
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e e ———

B 775039

Lt. Col, Hardesty, 26-6039

| G -4 ROUTlN@% ik

A C!J’S 3"4 ST INCITIES

D AC/8 G-4 i ol
EXECUTIVE J JCs 1914/ 10/30
PLANS & Poricy ZNA
OPERATIONS it
CONST & FAG ' o
TRANSPORTATION
SUPPLY IACT e
| PETROLEUM o L
| BUDGET AN
|

/;z**\

PE RSONN‘E’

R i,

L.t. Col, Hardesty, 26-6039

From: G-k To: C/S &Il 1B4Y

Inclosure 2, a brief of JCS 1914/10 and & statement of action, is
submitted as reguested, |

2 Incls )
1 - nfe
2 - Brief of JCS 1914/10

% '
- .
L

T

£ T
' ) > i
-—

e R A R

GD P&P ﬂIl\Th mlw
13 July 194G

MEMORANDUM FOR RECORD

1, C/N 1, SGS to G-Y4, 11 Jul Y49, forwarded copy No. 79 of JCS 1914/10,
"Joint Use of Ffacilities in the marlanas ! and requested that a brief of this !
paper be prepared for the /S, ‘

2., This action forwards brief and copy-of JCS3 191M/10 to CS,

. Journal



|

0
Il

i

A

€

74
O EE L O e e e e e

L g e

8

6

lnn‘

L

92 S v2 € W 2 ()F; B NN oa N a0

SO e ot e e e

DECLASSIKFIED
Authority "D 275639

FROLL ¢

TS

G -4

G=S

CROSS REFERENCES OTHER THAL RADIO

DATEHE

323 Marbo

12 July 49

SUBJFCT: Cn #2 Augmentatlon of Rycom Engineers

DOCGHNENT 1. coe e e ot

520.2

85896
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C/N #5 - Use of enlisted personnel in Nonappropriated Fund

DOCUMENT IN . .

CROSS REFERENCES OTHER THAN KADIOS

Messes in MARBO

(with M/R and C/N 1,2,3,& 4}

23], 4

BATE

320 MARBO

24 June 49

JOeNOe 85241
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Ay’ HE ADQUAR TERSS :
’ MART ANAS-BONINS COMMAND | —
(] ) 25 May 1949 7 |
CIRCULAR e :
NUMBER 74 : |

ESTABLISHMENT OF OFFICE OF COMPTROLIER, MARTANAS-
BONING COMLLAND ~

P ERSONNEL |

l. Purpose = This circular is published to owtlding thesdutics,
functions, and organization of the Office of Comptréiler, Mariesnas=—
Bonins Command.,

¢e General - In order to implcment and cxpcdite the use of
modern technigues in the busincss administration of the Army, and
to utilize more cffective tools in the control of operations and
costs, an Office of Comptrollcr will be established in this head-
quarters, as a General Staff Scetion.

3¢ The Comptroller will have General Staff status and will bo
designated as Assistant Chief of Staff, Comptroller. He will report
to the Commanding General, through the Chief of Staff.

4e¢ The Comptroller will serve either personally or through
designated reprecscntatives as the Budgoct Officer, Statistical Officer,
and Chicf Auditor of this commande In his capacity as AC of S, ,
Comptroller, hc will coordinate and supervise thosc matters pertaining

to Budget, Fiscal, Statistical and Audit activitics of this command
as follows: | | |

t

a. Preparation of military, and where appropfiate, civil
budget estimatcs ffor the commande. u '

Do Preparatidn of plans and procedurcs for all budgetary
matters of the command in accordancc with basi¢ policics established
by General Headquarters, Far Bast Command. |

ce Formulation and coordination of fiscal policy for the
command 1n accordance with basic policy ecstablished by Gencral Hcad-
quarters, Far Bast Command

de Continuing survey of accounting and auditing procedures
throughout thc command in the interest of morc effcctively controlling

operations and costs, and preparation of pertinent rccommendations
thereto. '
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DECLASSIFIED
Authorityﬂn_ 0 C? _75 OQ 9

Circular Number 74, Hgq MARBO

es Continuing survey and devclopment of a cost analysis
for the information and guidance of the various staff scctions for
cstablishing a better control system for thoe command, and precpar-
atlion of pertinent recommendations thercto.

fv ' Furnishing all statistical information to tho various
staff sqctions pertaining to that which may makc a better analysis of
the utilization of manpower in its rclationship to appropriationg so
that thoy may take advantage of all cconomies portaining to their

scctions, yot maintaining maximum cfficioney and ¢quitable allocations.

| g+ Decvcloping such othor facts and figurcs bascd on the
analysis of statistical informetion for the information of' the
various staff scotions as will enable thosc scetions to develop and
iriject methods and procedures in the intcrcsts of effectivenoss,
efficiengy and cconomy. * |
he Coordination of ths collcction, analysis, evaluation,
and presengation of statistical data and reportse

; « IS TTbupervision” of financial activitics Qf all types,
including such audit activitics as arc carricd on undey the
jurisdiotion of the command. =

je Preoparation of a report based on thc cost of operation
of caeh of the major subordinat¢: commands and coordination of such
rcports with the various staff #ections for presentation to the
Commandling General caclh monthe Theose rcports will rcflcet economy
effgetad during the period of the report, and such other information
pertaining to funds status as coaparcd to the strength reports for

v

the pariod under 0Ol finds (porsmnnel).

- 5. Organization of the Off§ce of Comptroller will be as shown
in Apnex Number 1 attached herctcys The establishment of the Office
of Comptroller will not aect to igcreasc the total civilian or e
milltary personnel authorized thils command. | i 4

6. Reference:
a. Icttog, GHQ FEC, AG %23.31 (14 May 49)SGS, subject:

"Establishmont of Office of Comptroller", datcd 14 May 1949.
4G 323.31 (23 May 49 JUBGCT-B, & 3



|

Vv
i

r‘

(i

Tl

DECLASSIFIED

Authority

b 915839

~

(T L

~

Circular Number 74, Hq MARBO

BY COMVMAND OF BRIGADIER GENERAL HARDY:

4N

b

i

k
]

th

g

(A

2

it

L2

Vi

St

bbbl

91

Ll

it

8l

vz €2 W 12 o\z 61
SR e BT

TR (TR

T4

1z

9¢
At

Records Administrator, MaRBU &4
G-3 MARBO | ( 5)
Custodian, MARDBO *'u'r‘;"‘J Ao mmd (2
Units Concerned | . 5)

- 3

OFFICIAL; « ﬂ H, F. HANSON .- . |
Colonel (av
:}/ \ Chief of 3t &L b
‘IGL_"\ "-/s-*f{N— Tﬂ’{\ ;,f ’

. e i

m 7. 5 O
Col one 1 AL
Adjutant General

Inclosure
Annex No. 1

DISTRIBUTLUN o
HB" U A
TAG W:Ls]nn*ton 25 D@
CINCFL
Strength Sctg Branch,
GHQ IRC, A,HL 500
TAG Wash 25 DC (iktne AGAD-T)




ORGANIZATIONAL CHART

OFFICE OF THE COMPTROLLER
MARTANAS-BONINS COMMAND

I ADVI SORY l
COMPTROLLE SR |
TROLLER | GROUP

1 - Officer, . £/8, 81,
GSC G=3, G=4
ADMIHISTRATIVE FINANCE ~ BUDGET STATI STI CAL
DIVISION & & DI VI SION
AUDIT DIVISION FISCAL DIVI SION
COST ACCOUNTING
l - Seecy, CAF-5 1 -« Officer, Chief 1 = Officer, €hief 1 = Chiecf, CAF-10
1 - C}k Typist, CAF=-3 1 - Auditor, (EM) 1 - Budgct Analyst, 1 - Tcchnician, CAF-6
— 1 - Filc Clk (EM) 2 - Auditors, CAF-7 CAF-12 1 - Clk Steno, CAF-4
N 1 - €lk Steno, CAF-4 3 = Fiscal Clks., CAF=5
Al
=1 v
Eﬂ;fg —
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%
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0 £ = )
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Authority And 97503.('

GENERAL ORDERS

BER 27

HEADQUARTERS

MARIANAS-BONINS COMMAND

|

|
|

y
|

ESTABLISHMENT OF OFFICE OF COMPTROLLER, }

MARIANAS~-BONINS COMMAND ,

y '

ANNOUNCEMENT OF STAFF OFFICERS . . . . . . .

BSTABL ISHWM

SECTION I (%

ENT OF OFFICE OF COMPTROLLER |
MARIANAS-BONINS COMMAND

P

\

Pursuant to authority contained in leotter, GHQ FEC, A
SGS, subjecect: "Establishmont of Office of Comptroller," dated/14 May 1949, anc “"
in accordance with Circular Number 74, this hecadquarters, datéd 25 May 1949, |

the Uffice of Comptroller is cstablished as a Goncral Staff
Marianas-Bonins Command, effective 27 May 1949.

—SECTION " c‘é c__(/,j)
I i 15 i R 4 POLI@ A

ry (s LINATIAINC
) I B 1_J |~'I'J e —
=

\ f:_‘ r

256 May 1949 ¢

TI\NSPORTATION

7 3ONNEL

(A

APO 246

——— - e ——

i . ! - fi
L) -

! S L

N

\ O

(1 ‘J

v STRATION B et

—

323,81 (14 May 49) 7 |

ection of tho

The Assistant Chicf of Staff,

Comptroller, will perform dutics and functions as outlincd in Circular Numbher
7%, this hcadquarters, datcd 25 May 1949,

SECTION II

ANNOUNCEMENT OF STAFF OFFICERS

1. LIEUTENANT COLONEL ROY H. HALL 039529 Finance Department, is
announced as Assistant Chicf of Staff, Comptroller, Marianas-Bonins Command,

-~ Zcetive &7 May 1949,

2. MAJOR NORKIS' SHEALY 043088 Finance Department,

is announced as

Fiscal Officer, Marianas-Bonins Command, cffective 27 May 1949, vice
LISUTENANT COLONEL ROY H. HALL 039529, Finance Department.

AG 323.36 (25 May 49) MBGCT-B.

BY COMMAND QOF BRIGADIER GENERAL HARDY:

OFFICIAL:

- —
Vs "

OHN .
Coloné AGD
Ad jutant General

b

, {.L_,d-v‘ R0 U
'NO

)

H. F. HANSON
Colonecl, Cav
Chief of Staff
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Gencral Orders No 27, 25 May 49

DISTRIBUTION:

"B" plus | |
TAG Washington 25, DC
CINCFE

Strength Actg Branch,
GHEQ FEC, APO 500

“Wash 25 DC (Attn:AGAO-I) .

Rocords Administrator, MARBO
G-3, MARBO

Custodian, MARBO Welfar: Fund
Unity Conccrncd
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O=
- 5
€ 323 MARBO
N—=
=
= CROSS REFERENCES OTHER THAN KADIOS
e
= DATE 14 Apr 49
n—
? = FROM: GD
0=
=
= TO: - MARBO
o—
©0—

SUBJECT: Ltr — Reduction in quantity of unidentified, unclassified and unsegregated
Army supplies stored in MARBO Command

b
I

il

L

(with M/R and related papers)

DOCUMENT IN . . 400 Gen

Jo.No. 81042

e e  mE - e i 013 6. 8. 11 9 S ¥ £ =1

bttt dmtebmdmnmn ettt bbbt bbb
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Authority in h,_ ?_7_; OQ_ 9

GEVERAL HEADJUARTERS
UNITED STATES ARMY FORCDS, PACIFIC

- - Yo e T
AG 463.7 (4 April 46)GD 4 April 1946

SUBJECT: Sale of Petroleum to Japanese Government.
e s Commanding General, Eighth Army, APO 343,
l. Reference letter, General Headquarters; United States Army Forces,

Pacific, file AG 463.7 (12 Mar L46)GD, dated 12 March 1546, subject: "Sale
of Petroleum to Japanese Government',

2. Release of kerosene scheduled for Nagasaki/Saitozaki may be made
at Yokosuka/Yokohama.

By command of General MacARTHUR:
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Authority 1" ® 775029

GENE" "L HEADQUARTERS, FAR EAST COMM D

ADJUTANT GENERAL'S OFFICE

RADIO AND CABLE CENTER eSS LRS
b R A - 0 U :!N{ﬁi | ewJ

i Tl AR,
T~ I I c O l [ | h“ ’:-:!‘ IT — i
I I N G M E S S Gr ? il. | | I-.— ; {
..\:'lli 1 1Y & 'l:
S (€ i

—

o'l -

|!‘H . r
'\l i

{
"
j -

li T'-“f.f"‘ﬂ“‘;'u\f | | :";
D | Gera
N "‘6" - :!1 '-1 A AN o RTAT IO :
: ROUTINE AMBUPFLY &
FROM : DA (CSGPO) z, \»
0 ¢ CINCFE | ( )" . s
NR : W 86652 5 0‘;

:"

Reurad C 68553/ Army will cont sv spt AF Guam pending
outcome study of sv/spt AF by Army. Your recommended de-
ployments Paras 8 and 14 will be considered in determining
Army position on JCS deployment and facilities studles.
Other recommendations under study. Will adviee soonest.

NO SIG

ACTION : G-3

INFORMATION : chQANDER IN CHIEF, CHIEF OF STAFF, G-1, G-2,
G-4%, AG, ENGINEER

051452 Z

6341 ROUTINE TOO
it / 95448

Y u_rLﬂ* MCN
sl _.if/f o .

®® a9

Handling and transmission of literal plain text of this message as correspond- 3 8
ence of the same classification has been authorized by the War Department COPY No

in accordance with the provisions of paragraphs 16-C, 18-E, 53-A, 53-D (1) 3
(2) (3), and 60-A (1) (2) (3) (4), AR 380-5, 6 March 1946. 16— 507351 GPO O—795839
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i | I DECLASSIFIED
| Authority Md 9757 Ca 4

a. Fbase 1 (Upen aspprowal). o change in preseat strensth of 900.
Recruitmens of civilian persoanal snd shipment of preoperty to Ssipan sub-depots

Q_E__ S G-4 R‘C‘UI'NG
= A c/s G~4

M= D AC/S 6-4 D g
==  EXECUTIVE

N—= 0 e

B VST ape 0 T e |
____; ANSE {1??"@]‘50" | ¥ =% 4 | R .l ‘B'W ﬁ

p—=  FPLY o "L e Lt Col Wiltrakie 26-6040
__E *TROLEUM

g IDGET Proposed Plan for Reduction of Saipu g

E = Caretaker Status
=  RSONNEL 1. ryt

O"""‘::-": Nm}w l 0/3 |

\l__:_é YT Keference ig made to latter from OO0 MARBO to CINCHE, filo AO 320.2
= (17 Mar 49)¥3GCT-C, sudject as above, 21 March 49, (Tab A)

m—g 2. Wy above reference, 00 MARBO hae eubmitted a plan to reduce forces
= on Snipan. Fhasiog is as follows:

o=

9¢

= stopped.

S b. Phase 2 (Bffective 20 June 49). Naeduction to 700 military per-
= gonnel and 80 civilians, 3Segin phasing out of dependents and female civilian

== empl oyees., Hotation policy new personanel ~gmstituted.

_‘E ¢. FPhase 3 (Effective 31 Dec 49). Reduction to 161 militery per-

w = gonnsl. A1l dependents and femmle civilian employees phased out.

:—:—; 3. The abeve phaeing is timed with eempletion of tasks requiring wilitary
= personnel. ABility teo meet the FEC Serv Project will not be adversely affected

P by this planned reduction of forces. Hassré to Navy amwunition from adjacent
= Army amsunition dump will be eliminated on or zbout 15 April 49 when echeduled

g = Bavy evacuation will be completed. Initial efforts of eivilisn contracter are

ol brsed on dispesal of unservicesble assunition which was in the hazard area.

;___E 4. Presemt planning indieates no increage in mission for Saipan nor the
= necessity for comtinued usae of present personnel strengtha on S=aipan.

® = 5. Aeecordingly, it i= recommended that the proposed lat indorsement

g = (Tab 2) be approvad and rahumaﬁ to O=4 for nececsary sction.

o=

= G. UComcurrence:

N= -

o= =3 ( )

- G=1 ( )

= 2l 2 Inel | T’M
= 1 - Ltz from MARRO (Tab A) ' o

== 2 = Prop lst Ind (Ted 3)

= i i BB, Biw = = ox m s e m m e === =~

o

o= S
% 79960

B= *- ) |
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) GD F&P EJW/hv
MEMORANDUM FOR RECORD o b 31 March 1949

SUBJECT: Proposed Plan for Reduction of Saipan to a Caretaker Status

1. Ltr, Hqo MARBO to CINCFE, file AG 320.2 (17 Mar 49)MBGCT-C, 21 Mar 49,
subj as above, requested approval of a plan to reduce forces on Saipan. Phasing

is timed to meet completion of present tasks.

2. Ord Sec, by report of staff visit, indicated that hazards to Navy Ammo

from adjacent ammo dump will be eliminated on or about 15 Apr 49 when scheduled
Navy evacuation will be completed. Only 10,000 short tonrs of the 25,000 were
in hazard area and initial efforts of contractor will be in this area. Coast
Guard is retaining 10 of Navy magazines. However, these are over 2,000 yds.

away from Army ammo and do not constitute a hazard,

3, G-4 Supply (Lt. Col. Barksdale) stated that MARBO plan would not ad-
versely affect the FEC Serv Project,

4, G-1 (Lt Col Cook) indicated no G-1 interest in proposed plan.

5. This action recommends to C/S that MARBO plan be approved and that
proposed lst Ind to this effect be approved for dispatch.

6. Wi.thinPOIi.cy-

Te Cdnpletec action on G-4 Journal #79900.

8, Coordination:

G=3 (Lt Col Smith)
G-4 Opne (Lt Col Wilson)
Ge4 Sup (Lt Col Barksdale)




|

0
I

1

€

A
(T T

v

T I

9™ g

L

6

=
bt

L
il

lnnl

L

L S R S R © SEm

i olz 6L 8l

TR e L L e e e

=

7/

DECLASSIFIED
Authority And 775029

GENERAL HEADQUARTERS
*- . FAR, TAST COMMAND
§ Deputy Assistant Chief of Staff, G-l
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4
Y
GD OP-NMW/JBR/EFW/am

G-4 OPERATIONS DIVISION
29 March 1949

MEMORANDUM FOR RECORD:

Subject: Report of Special Inspection of Marbo.

l. QM C/N (3) subject as above dated 24 March 49 advises that re-

. sults of a survey of the Shoe Repair situation at MARBO made 7 and 8

Mar 49 during visit of D C/S were that shoe stocks were adequate and
that backlog of shoes in repair shop was caused by inadequate stitching
machines. Two stitching machines were airlifted to MARBO 23 Mar 49,

2. DC/S C/N (1) Subject: Staff Visit to RYCOM, PHILCOM & MARBO,
FEC 3-9 Mar 49 carried under "MARBO Observations" the follewing: "(d4)

Shoe repair on Guam is poor - aversaging 17 days. QM will ship a shoe-
stitching machine to Guem by air 4if availeble." No action was directed
howevery G=4 C/N (2) to D C/S dated 17 Mar 49 furnished info that CG

Eighth Army was directed by radio to airlift 2 shoe stitchers to MAXBO
and that QM would maintain follow-up, |

. No further action is considered necessary.

4, Action is within established G-4 policy.

O« Action completed on G-4 Journal No. 79964,
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GENERAL HEADQUARTEL ,
FAR EAST COMMAND

CHECK SHEET

(Do not remove from attached sheets)
Lt. Col. J. R. Ranck, 26-6006

Flle No: Subject: Report of Special Inspection of MARBO
Note | From: Qu HBU: G-LAZL pate: 18 Feb L9
NO. TO: . D C/S

(1) le. Reference: Check Note 3, subject, "Report of Special Inspection

of MARBQ," dated 23 December 1948, from Deputy Chief of Staff to Quarter-
master, with two inclosures (Memo from C/S dated 13 Dec 48, and Check Note
from IG to D C/S, dated 6 Dec L8 with Report of Special Inspection of MARBO,
dated 2 Dec 48), and Check Note 1, same subject, dated 11 January 19,9,

from QM to D C/Se '

2. MARBO's first indorsement to CINCFE letter (letter and lst Ind
attached hereto) is considered a satisfactory response. This situation will
be surveyed again upon the occasion of the next QU Staff visit to MARBO.

1 Inel | :
Ltr dtd 21 Jan 49
W - .

Eam @ Teas Seas P @ oaEn DN S e G $#SENn @ TTED 0 See Tan O Bagn O Ee Do 20 S

Brig Gen A.D.Hopping 26-6711
(3) Date: 2l larch 1949

1. The results of a survey of the Shoe Repair situation at UARBO made by

llajor E. F. O'Connor, QI Section, GHQ, 7 - 8 March 1949, during the recent
visit of General D. O. Hickey to that Command, are:

. A survey of the status of shoe stocks was made and found to be
adequate.

| b. The backlog of shoes in the repair shop was caused by inadequate
stitching machines,

2. The following corrective action has been taken:

Iwo stitching machines were available in 8th Army and were airlifted
to LARBO 2200 hours 23 Harch 19L9.

FEC AGO Form No 37

1642—FEC Printing Plant—6 48—30M
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T~ .

GENERAL HEADQUARTERS

FAR EAST COMMAND

APO 3500

AG 331.1 ( 21 Jan 49 YQM-S 21 January 1949

.SUBJECT: Shoe Resupply and Repair
N
T0 s Commanding General
Brianas-Bonins Command
APO 246

le Reference is made to letter General Headquarters, Far Fast
Command, AG 333.1l, subject, "Special Inspection of Marianas-Bonins
Commend, APO 246," dated 10 December 19,43, and inclosure thereto,

copy of report gf inspection, "Special Inspection of Marisnas-Bonins
Command, APC 2406," dated 2 December 1948.

2e Information 18 desired,as to the action taken to correct
the condition pertaining to. shoe resupply and repair as outlined in
paragraphs 7 ¢ and € of the referenced inspection report.

BY COMMAND OF GENERAL MacARTHUR:

R [ }:r-i. LL',}.: U y,l ,
Golonel, AGD,
Adjutant General,

T A

S
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AG 331.1 (21 Jan 49) MBYQM 1lst Ind
Subject: Shoe Resupply and Repair -

'HEADQUARTERS MARIANAS-BONINS COMMAND, APO 246 L L2 1940 Y
1
TO: Commander in Chief, Far East Command, APO 500 Ly ,-»?

l. Attached herewith is a list of stock record balances of Shoesg,
service; Shoes, low-quarter; and Boots, combat, which were avallable for
issue during the period of the special inspection mentioned in basic
communicatione At the present time the supply of shoes is adequate with
exception of very few sizes which are now due in,

2« Upon report of shoe shortaege organizations were notified through
Station Supply to immediately submit requisitions to cover all existing
shortages. Records indicate that all requlsitions submitted were fllled,

are in process of expansion and future anticipated walting period will be

/ f 3e Shoe repair service 1s now approximately ten days but facilities
{thrae days maximume

FOR THE COMMANDING GENERALS

1l Incl
Stock Record Bealances
on Shoes and Boots
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AADIO REFERUICE

FROM : CINCFE

10t " CcG MARBO
INFO:

NR 3 C 67997
SUBJECT :

Date:

Reduction of Troop Spaces in Marbo

2IAKEB AR
223 Marbo

-T2

2 B WS Y% B 4 W BN

21 PFeb 49

(Effect of reduction of service personnel on

Document, in . . .400 Gen

implementation of Project SERV)

77880

SR XXX
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CROSS REIEHRENCES OTHER THAN RADIOS

TO: #gp I1G XX

Date

323 Marbo

31 Jan 49

SBUBJEGT: C/N 6: Special Inspection of Marianas-Bonins Command, APO 246
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14 Jan 49

EUBJESGT: Transfer of Civil Air Operations on Guam from NAS Agana to

Northwest I'ield
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