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8 Dscember .90

laborers on work reiiel projects averaged 15 days of
sork in Jotober, and probably tue saxe IoF loveuber. OConsequently lew,
if suy, desonstrations stexmec Iros desends for work. in an efiors %o

svert toe possibility of demonstration apd disturbances,

asseably approved & suppleasitael yeu allocation 80 as Lo pruvide overy
asplicant sith sulficlient esploysent during Legomber. @ |

50e will resain open through 30 Lecembor instead of

Decssber as originally scheduled. [Lose elforts asoteithetending,
demonstretions by the irofegtural ey waborers' Lniom have already taxen
place apd nore alre anticipeted & Lis DEw yOar ap ioucies. ikis is espeolially
true sinee goverpwent offielais, at e prefecture-eile conlervwnoe, resalutely
proaised not %0 pay the upnion's demsnd for a ¥5,000 year-eml allovcnoe from
gity fusds. 100,000 Landbills Lave been publiished end dietributed by Whe

day laborers 42 en elffort %o solicis public support. Jpposition from
' ' ot be cospared with last ,ear ihasauch

as oight tlnes A8 uahy WOFKers are presently cuployed. Jush wWOrkers did
bism iu this prefecture prior to lead spring. The workers
a4 their tactie of herassing 00 officisls, wnd DOW

8. MOy

lewly elected mewbers of the _aployasnt cecurdsy ~dvisory

Committee were installed on 15 lovesber. The old committee Ireporte
oo during its tenure, which feet is ssoribed %o

a. Of the 675 unions throughout the prelectuie, 291 Lave ocontrects.
thet union and cabugeasll are equally reluctant
sshugeaent nembers affilbased with the Japan
of sthe prelecture’s
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b, wifislals vnaninously agree Shat the low degres ol unionised
8hops Laxe gbrogation 4 artigle 39. wive Anadvisable ot tiis tliae (reaf
par lal(3), report ob Yasanaacl dated L4 ow).

6. The red purye progsem, practically cowpleted in the sall
industrice, has resulted in tie discharge of 205 workers (includes 108
from Vehesn). 10 date, 7O of she workers ssill ieluse L0 acoept Lhelr
discharge notices. These refussls serve 0O precticel purpose siuoe e
workers were remowed rom ctue payrolls and are DO Lotger peruitted acooss
$0 their former workshops. KHone of the urgees bes appealed So the LIC,
Joe case is beling studied by she local court. Ladbar officisls opinted that
Windo Uroups, repldly gaining power ainee loast year, ook & Luge step
forsard se g consecuence of the ouster of troublesoms Conmunists {roc She
various indwostries. is the opinion of sthe LD chief, managewsnt ineclibnation
to teke sdventage of the nurge to discoursges ective union pertsicipation is
pamewhat more prevelent than their reported Llerdengy 10 sncourege the rise
of aindo HET0UDE .

4, Alshough having wet but {ive tiaes 90 far this year, tie ebor
Sducation sdvisory Comnitsee reportedly submitted seny belplul reconuspcations
$0 tie Labor Jepartamnt., Some of the issues on wmhick Shey sdvised are o=ans
of meking mapegenent more receptive to the concept ol unionism, ways to
ingrease upion orgsnization, &ud programs for comeluding wore rede agreemsnia,

€. ufficials were inforued end sanifosted Luterest Lo the SCAV/LAD
Lacugurated plas whareby Japstese businsse aern will be seat to the Laited
States, at thelr e Gipense, 19 atudy lebor regulations. (ref por £, Unit 288 )

f. Swortly after dissrivution of the {aCAll paspblet on Seniority lest
day, & letter of denunciation wes rescived Ly the perelcciurel LD “IoF advocat-
Ang the cystem shat protects only old men.' The I siguatories to the letier,
meny from prefecturel dDienches of matiotsl unions, were mostly repressutatives
of youth departusntes. Labor departusnt offielals bellove that sentiments
shus expressed still prevall 50 & lerges degree.

g Jne case of possible consequemce, lnvolving en unfair lebor
preciiee charge, is being investigatea by the LHC. The uppellants, foruey
andon officinls at the Oouachi Brsnch of the All Jopen  xpress Coupany Uniom,
wore discharged shortly after their union perticipeted in o tures-day SWrike
(8«5-10 July) in vialation of the rule of employxent end srticle )7 of the
Labor ~elations Adjustaent Lew. Although 19 were originelly discharged,
tuelve Lave sinoe been relpstated. The asis lasues preciwiing setilement
in Negeno sre the Ansbility %o determine the effective lersination dete of
the 30-day cooling-off period, and stether or not the atrice wes over the
sene iscues that had been referred to the CLAC for sedistion. The dispuSing
partica are reportedly working out @ setilement independent of the LNC.
if vasucosssful Nagano, and the thres other prelettures where e sane
queation exists, will cooperete An un attenpt %0 arrive ot & usiform decision.

L. A group Rnown a8 the Nagano ‘rede Union United Lisison Counedl
was recently tsod. A% & meeting sttcnded by 1300 of its members yesSer-
day, Shey } demons trated for a year-end sllosance and also exjpreased
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apposition to She ordiuence banning public meetings without prior prelocturel
apiroval, alter a fow redicals are sereened from the mewbersildp of thie

souncil, the LD ehisf snticipates that it aill beoome alfilisted with
Sohyogikal.

a. iast and future sotivities of she fleld representatlive inolude
she cational programs of (1) attenpting o chhenoe Sie posision of samen
iz housebolds; (2) iz cooperationm with FESOs, counsellng lLower secondery
studsnts with reference o oareer selection; (J) enligitening wassh and
sinors regerding labor laws spd gelered patieigiosy, bDetmsen Oo~third and
cne-half of the obidf's time is spont in the field, mootly in Hageus by,
She bat nothing but Bigh preise for the cooperation sxtead«d o hey Wy all
prefectural labor &, sncles.

& iabor Svandards i

&. Jorsy-sizx violations of noRpay=ent for overtioe weye deleoted
during Jetober. Yorwers of the fsetoriss concernad apperently fall %o
complein end wapagements souskow lorget %o include overtise LOurs io
computing wages, are the explanstions offered. slsbhough the LiB chiel
realizes such explenations sre shallow, he stated the majority are first
sffenders snd their offences ere not of sulficisnt saliolousness to
e @ dmuad hud indiotuent.

Complaints similar to tloes recently recaived by the Jalitama
shiel (that sansgements are being overburdened with Lo regquireusnts of
volusinous and inconsequential reparts) are not deing recoived Lere.
chief adaitted that auch was She ocuse previous %0 revision of cortain
provisicas of the law last Sumter.

é. BT of the vorkmen's icoiasnt Insursnce preciums have boen
coliected as of 31 veseber. AJ freudulent insuranee clsime totaling
sircunventing the law are by reporting felse inforsation regarding sszount
of “luio nusbe r of dm absent Srosm ok, locatsion of segidens, a%8.
dsployer cooperstion with the L8 gould eliminate precticalliy all casss
of freud.

5¢ ey

tural assesbly spproved a supilecental yen allocation 8o
duy Leborers sho sppiied during Leotmber.
prefegiure held e conference and agreed tiat Lie
' she day laborers' union would not
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8. iabor officisls opined that some mategeaent representatives
would be interveted in 2CAF/Lab's tentative plan to send sueh groups %o the
United _tates to study labor regulations.

4. Prastically every case of freud with regard %o Vorkers'
scident Compensatiop insurane® eould be e#liuipated 1f mansgesent would
cooperete with the Labor tandards Surssu.
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16 Noveaner 1980

SUBJECT: Pleld Trip to Nageno Prefacture, 12-14 Novesber 1980,
Trade Union and L reement MNatters

ls A emohedule to visit four plants with trade uanion and agreement
prodlems wer arranged by prefectural avd loeal labor policy officlals who
fccompanied FaCAll personunel to each plant, Discussions were held with
BRnAgenent and wilon officials and talks delivered to rank-and-file sorkers,

€ Tenryusha (5ilk Spinning and Weaving Factory), iida City

This cospany exploye 1,150 workers the MAJority of whom are young
girls from farm fasilies who work here for about four years "prepering"
themeslves for marriage Oy earping what they oan to add to their sediing
trousseau, This plant is without a ‘rade agreement, but sasagessnt has
submitted 1ts ‘raft to the usion, which 1is presentily studylug it preparatory
o making its proposals o the cowmpany, 'ffhand, both manageasat and the
unilon can foreses no major pointe of issus, dowever, there may be sose diffi-
eulty encountere? on matters of personnel rights, union and mon-union members
And the manageuent council, It was poimted out to the unien that 1f it i»
determined to zee pome modifioation of persor el rights whioh are properly
vested with mansgesment, then the urien should Fre . owe to lacorporate grievance
meghinery aud seaiority in the trade agroesasnt, Slth re ard to the prodlea

o H-urion members, there is confusion over the status of three
soction chiefs whou the union clains have no gupervisoery authority and,
therefore, should be permitted to Join its membership. The labor officer stated
that he believed toth partiss were showlng good falth aver this matter as
Ment is asking for the exclusion of only thirty supervisory persomnsl in ali.
Consequently, 1f both parties continue to disouss this matter in good faith,
An amioable solutisn can be reached., It was recommended that the management
oouneil, 1f 1¢ is to be retained, be limited sc that its funotions will be of

& purely advisory nature,

In speaicing to the reank-and-file of approxisately 400, composed
mostly of youny zirls, the labor officer reconaended that they show greater
interest in the Women's & Minors' sureau, lHe told them that the Labor
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fully cognizant of the advanta_ og 2f having more ratiooal provisions in the
contract Lhan they do a2t the rresent tine,

3. "alnew "ptical Company, Iida City

an inapection was made of this faetory, which is sanufacturing
Rioroascopes alaoat entirely /or expoert, Sinee this lant waz diapersed
from Tokyo, some of ihe workshops are located in farshouses which are by
no means ideal with respect to lighting and ventilation, It was recommended
to managemsnt that they take corrective measures to saufeguard the health of
their employves and at the sane tine inorease their e ficiency. There are
approximately 150 workers who are still unorgamiszed, and they were urged to
form & union sithough they sty not feel its necessity at present because "all
goes well.” ™u%, *hings cen even he batter if they have a union, and 1% wil)
be the only eource of security that workers will have in times of strained
relations with thelr employer, The average wage is 6,000 yen, which will be
raised very shortly since bdbusiness conditions are isproving stesadily, Thia
industry is providing employment for the youth of the community, many of
whom are pressntly serving thelr agprenticeship in this intricate work which
requires spec'al skills and dexterity.

¢, Kitazawa Tndustrial Compsuy, Faxl-suwa City

Thie factory le engaged in the manufacture of plurbing and heating
valves, There are spproximately 200 workers who have a union and a trade
- agreement which expires on 28 February 1951, In 1 joint gonference with
umion and maragenent representuatives, thare appeared % be no major obstacles,
and the best of relations are Lel:ig maintained, “u interssating discussiou was
held on the matter of the "Sohyogika!.” The union representatives stated that
there is & movenent underway in the Juwa district for the formatiou of a new
labor organizetion with & middle-of-the-read policy, since the Japauese labor
movement in the past had goue to the extreme left, and there is a growing
tentency ressutly to go to the other extreme, The local "Fokutetsu® i
sponsoring the wve, and seversl of the nsutral usions in tie district have
been ralliled %o joiun the cause, Since the officiale of the loeal at this plant
had been invited to attend & wmeeting today called by the "Tokutetsu"™ to discuss
matters relative %o "Sohyoglkai,"™ it was opportuce to discure this subject,
The unien represeutatives likemed the present "Sohyogikai™ to & head without
A& body, the head being *he parent organisation trying to find parts for its dody
by organising "offspring" agencies thrsughout Japan, It was suggested to then
that they delibdesrate over the structure of the newly proposed organisation at
the weeting, if it fa the aim of that organization to simplify and unify the
Japanese labor front, Hpeoifically, the present union superstructure of complex
affiliations and inter-affiliations that most looal unions have was cited to
illustrete what the labor officer had in mind in speaking about simplification
and unification of the labor movement.

In & talk %o the rank-and-fMle, the Tundamentals of & sound trade
agrosment were oxplained and the neceesity of all union sesbers to better
understand them was stressed as they formulste union poliey which ean only be
achieved 1if the rank-andefile know what and how to demand of the union officers
and of the employer.

8. Olympus Optical Company, "ami-suwa ity
The union here is & branch of a local which is made up of two other
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branch unions at na and Tokyo, There is & %trade agreement, and no particular
probleams exist at present, I[n dlscussing grievance machinery and seniority,
both msanagement and uniom officials appeared to be somewhat "at sea,”
partigularly the latter, which regarded both of these principles, when io-
eorporated in a trade agreement, as optical measures and believed that the:
union might use its streagth as a final resort to setile all problems., In
sposidng of seniority, the union chairman suggested that efficiency and popu~
larity of unlon members should Le used as 2tandards of separation in eoas¢ of
A& lageff, He also stated that personnel retrenchaent is not necessary as long
as employees resign on their own volition and mo replacewents are made, To
prove this, he 2aid that forty workers had left the company during a five-
months pericd, thereby saviug canagement the troudble of having to undertaks

& mass discharge, During the discussion, the aecompanying prefectural and
looal laber polioy officiale were called upon %o angwer some of Lhe questions
put by the union and wanagemsnt, In oagh cage, tue replles given were both
acourate and ay ropriate, and the offigials were comuended for tne fine manner
in which they handled the questions, This plant is manulsoturing photo onmeras
for the export trade and employs approximately 250 workers, The factory
facilities are quite spacious, with moderate lighting, ventilation and heating
necessary for the fime precision work demanded o” 1ts workers,

8« Summparys

Pour plants io Haganoe profecture were visited for discusaions on
trade uniou and agreswent probdlems, Joint conferences were held with manage-
ment and union representatives and talks given %o rask-and-fils workers,
Although no serious problems exist, both asnajewent and unlong regquirs
considerable sducation on principlos of sound trade agreements. Mrefectural
and loeal lador officlials proved themsselves well informed aud should be
engsouraged %o partioipate astively in diseuseslione oonducted by "aCAR,

HARTYY T. CAMACEO
labor Relations Divislon
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gUBJECT: Meld Trip, Segano, Ré-27 etober 19801 Trades Agrecasst

atters

1. Pour plants with trade agresnest probless were visived. Schedule
of meetings was arranged by prefectural and loeal laber of fleiais, who
accompanied TaCAR personnel to each plant, Confereaces wers held with
sanagement representatives, union leaders, and rank and flle workers.
‘abor officials were reguessted to conduct foliow-up javestligations and

report degree of progress.
3. Shinsht Splaning snd Weeviag Co., Led., Nagano Cigy:
nasber of enployees: 158, There are W anlons. Ne. 1 union,

which calls itself Shinshl Splasing and Veavisg Co. labor Union, has
91 menbers. Mo, 2, whiech ia Damad Shinah® Spimning and VWeaving Co. “mployess’

over wage issus, ¥
Coapany is new, Gnd WALRS Were

“rospects for
the oonstliness of the strike,

has subsitted druft proposal to both unions. - ~
'- , but second umion, being relatively new, has

in this direstion. Humgemmat gave additional
exclusive of female workers, one eondition
he company. Thereiore,

aroe N0 ARG TG e Yt % R R "%,L..\‘hl - RS s
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It was Turther pointed out that there is Lnhersat ia the present sl tuation
A danger that outside elementa may take advantage of Lt ® gain coutrel of

the ualon,
3. Shimame BSook "rinting Co., itd,, Wagano Cly:

Sumber of employses: 120, Unloca is affiliated with Zeuinsutsu
(ALl Japan "riating and “uwblishing “orkers' Unlon) bind, according to managesent,
is subject to 1%e influence. PFrovious trede agrossent (expired April 1660)
was littls more than & meao and was vague in L1%8 proevisioms. Heresofure, all
tiation has been carried on Swough the samagese it council, Hans gement
union have exchanged drafl't propooals for & dew agreesent. There appear
to be no seriouw obastecles to conclusion of an agressent. auagement stated
that the shiefl reason why mo agreesent sxiste at present is that both sides
have been rather nonchalasnt about the satter. In pesponse to inguiry as %o
whether the federation is delaylug megotiation of an agressent, manegewent
stated that it is 20t. Asong the inpeding factors are guestions of wage
inerefses and bvonuses, distinstion betwesn union and ncu~-union employoes, aA
unios shop clause. The use of a4 number of Seuporary euwployess in the plant
is also & couplicating Maetor. Sioce there are many items upon which agreesent
alroady sxists, 1t was advocated that these Ltous be comitted % writing sad
autually sigoed, instead of walting until agroevssat has been reached on every
single item,. Wmnagzesent representatives otated that comwlusion of a neow
agresaent will e predicated upon union's understanding and applying KaCAR
personnel's suggestions regarding eleassnts of & wund agresasnt,

¢. Fasahara Silk leeling Ceo., Veda Tlani, Ueda CLitys

Fanber of enployees: 361, Usnion s arfiliated with Zeasanshi
(All Japan Pederation of Sericultural Industrial lLabor Unions) and with
federaSion of YTasahara Silk Heeling Vo, Trade Unions, There has besn 8o trade
agressmnt, In April 1949, the unios prepared s draft proposal and be.sn
asgotiations with the company, but the draft was withdrewn and negotiations
halted following revision of the Trade Union Law, Negotiations were suspended
uatil Jume 1980, whon both sides stated thelr inteation of comoluding an
agresssnt. The union haa largely completed its draf't proposal, but smmgessnt
has mot yot come up with one of 1its own. Celleotive bargaining has not
actually begun, but no wajor obstacles are auticipated. Muagesent brought
up the metter of full-tiue valon ofMelials; voloed L1te voncern over the
possibility that persons essential to the union as fuli-time officials will
alse be essential teo mess_Guit, In response te this, 1t was polnted out
that graasting of leave-of-absence ¢ workers chosen by the union as full-tise
officials 1s & concesslon that sanagewent should nake, a8 evidence o goe
oparation and good falth, It developed that saunsgmmnt has been perumitting
union landers (not fulleor part-tise officials) % carry ou union business
oR coupany tiae, o order ® eliminate thie practice, mansgement wishes to
suggest that the usion appoint a full-time official. Some confusion also

« AS present, Wm.‘o
for fevale workers in the spluming industry.

Annex 5b, page 2
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8. Mppon ¥usen Co,, Iad, {wireless equipsent), Ueda City:

¥usber of esployess: 181, Husber of union sembers: 171, UNo af-
filiation, Present union gontaine 29 koown Communists; vice-chalrman and
secretary are among these. ‘'riglaoal trade agresssnt was concluded E0 June
19465 expired (after sutomatie extension) in Jume 1849, It ran along
Communist-inspired lines; relegated everything to the management vounell
for negotiation, In Juae 1950, both samagswent and union undertook preparation
of drafl't proposals for a pew agresasnt, but the advent of the iled purye
resulted ia & desision %o postpone negotiations until the purge problem had
besn settled, A problem sxists with regard %o She scope of mos-union eaployees.
Union wants to include in {ts meabership certaln esployees whose capael ty is
definitely supervisory; managesent wants them out of the union, There i»
also confusion on the part of the union regarding the rights of aansgesant,
mnagesent has been laboring under the .iseoneoptioa Wat crievance sashlisery
oan be used to negotiate matters outside the trade agreensnt. "nlos shalrsaes
stated that he hue had no respouse from the rask aad file in his offorts te
bring about conclusion of a trade agresssut., Other astters Lrought up at the
movting with union officials ineluded the following: Troblem of Mading
sulfleleat personnel to serve on the three ccumittess {(oollective bargainiug,
grievance, production and research) proposed &8 replacesent for the mansjeweit
eountsdl., (It was polnted out that there is 2o edjection %o having the sane
people serve on the various comsittess, provided funstions of the Souml ttees
are kept strictly separate.) Problem of "social barrier" luposed against
son~union employees, (They feel "left cut.”) This misconception was
sdeguately deflated., Mnagesent made no statesment regardiang further
elisimation of subversive clesents. It is interestiang % note that the ualoxn
shairean, in the presence of the vice-chairaman and the secretary (beth of
whom are Cossunists), expressed hiuselfl stroagly in oppesitien %o CF polliey.

6. Prefectural and local labor officials volunteered the fellowing
opinlon regarding TaCAR sasistauce in promotion of trade agressents: This
2. of assistance is wost decldedly of value. When labor oificlals go late

plants on thelr own, they are Mrequsntly met with ol ther iLndiffereuss oFr
opposition fros sansgesent and/or union, When they are accompanied by IaCAR
personnel, the effect is much 4i7ferent, and there L8 considerably wore
iikelihood of obtalzing satisfactory results, They alsc felts that 1t would
be highly advisable for EsCAR to conduct followeup visits alter an adequate
interval, to check on progress and to offer further sncouragessat. Offielals
were comsended on the excellance of the arra for the above-reported
visite and for thelr effectiie participation the ueotings.

esvouraging establishmsat of trade agresnss i

with sanagecent, union leaders, and renk sad file workers. ¥o serious
obtacles to conclusion of agresmmsats were fousd, Various siscoiweptions and
diferenses of opinion on the part of mamgensnt aod union were discussed and
elarified. Prefectural and logal laber olfficials stated that this type of
asslstance froe YaliRk Le decidedly of value ia belstering their owa efforts.

RALPH PRIRDRION
Amex b, page & Labor Relations Division
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18 September 1950

SURJECT: TPield Trip to Nagans Prefecture, 14-17 September L1900,
to Coaduct Following Astivities:
visit to Oki Blectriec Wire Coampany Ukayn “lant
visit ®o Silk Heeling Department Nasusews Industrial Company |
Lecture »= ®prade Agreementr at labor Education dpoting At Ukays
City -
iait to doriys Pencil Mamufucturing Company
visit to Wiszsar Agricultural-Forestry Industrial Compaay iida
¥atoh Fastory
Locture on Trade Agreements at lLabor | ducation ieeting &t
{ide city

1. Visit to ki Fleetric Wire Company Okaya "iang

This plant employs 320 workers who are engaged in the manulecture
of electric wire for telephone switchboards, The uanlon hers is one of e
three brausches which comprise the local affiliated with the All=Japan
Rlectrie ¥ire forkers®' Union (Zendensen), There are 14 unioen officials at
this factory fucluding 1 full~time secretary, The oid trade agreenent
oxpired 31 December 154F and negotiations for a new contract are still
underway,. The controversial matters are: (a) signing of contract by the
national federation (Zendensen)., (b) Union sotivities on compauy time,
(¢) Union membership. (d) Job classification,

¥ith rerard to (a), the company is cpposed to She sigaing of the

eontreact by the vational federstion ( leondensen) along with the branch as was
the case im the old sgreement, imnagement claims that the branch is
dominated by the federation and is often forced to act agsinst its will,
consoquently, the company would profer to desl directly with the branch
independent of the federation, The advice given was that mansgement aould

- mot decline contrsct negotiations with Zendensen »o long as the latter bedy
s the duly suthorised pepresentative of the workers for the purposes of
sollective bargaining, 4t the same time, the union was asked %o conaider
the advisability of the braseh concluding a trade agreement at the local
level, {t oould mote the faot of its affiliation %o the iendensen and legally
and practically there appearesd to be mo need to have the sigmature of the
Zendensen af'fized to the trade sgreeoment,

Regarding (b), the union was advised that union activities on
company time was out of the guestion, The only ssctivities that can be Justly
peraitted the union during workisg hours would be those in counsotion with
grievance settlemsnt,

on (8), the conpany insists that all supervisory perascnnel be
mlnlu from undon mesbership. A% present, of the 18 supervisors all except
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A8 Deptember 1950

rieid Trip to Nagano Prefecture, l4-17 September 19060,

0 Conduet Following Activities:

s Vieit to Oki Rlectrie Wire Company Jkayve “lant

e Visit %o 5ilk Reeling Department Masusaws [andustrial Vompany |

de lecture on Trade Agreemente at labor Rducation weting at Okays
City '

b, Vielis to Moriys Penecil Mamufacturing Company

Ve Visit to NMizmar AgriculturaleForestry Industrial Compaty Iida
¥mtoh Factory

Ge looture on Trade Agreements at Labor Uducstion Meeting at
iida city

|

. Vieit to Oki Flectrie Wire Company kaya "lant

fhis plant enmploys 320 workers who are engaged in the manufacture
of eleootric wire for telephone switehboards, The union here is one of' the
three branches whioh comprise the local affiliated with the All-Jupan
Eleetrie Wire Sorkers®' Union (Zendensen)., There are 14 union officials at
this factory ifuoluding 1 full-time secretary. The old trade agroement
expired 31 December 1549 and negotiations for a new coutract are still
underway,. The controversiel matters are: (a) signing of contract by the
national federation (Zendensen)., (b) Union sotivities on company time,
(o) Union membership. (d) Job classification,

#ith regard to (a), the company is opposed to the sigaing of the
OORtract by the sational federation (lendensen) aloug with the branch as was
the case in the old agreemwnt, Management ¢laims that the branch is
dominated by the federation and is often forced to act agalust its will,
consoquently, the company would prefer to deal directly with the branch
independent of the Pederation., The advice given was that managessnt ocould
not decline contract negotiations with Zendensen mo long as the latter body
is the duly suthorised pepresentative of the workers for the purposes of
eollective bargaining, At the same time, the union was asked to consider
the advisablility of the bramch concluding a trade agreement at the local
devel, It oould note the faot of its affiliation to the sendensen and legally
and prastically there appearsd to be no need to have the el nature of the
sondonsen alfized to the trade agreemsnt,

Rogarding (b), the union was advised that union sctivities on
company time was out of the guestion, The only sotivities that can be Justly
permitted the union during working hours would be those in counsction with
griovance settlement,

On (), the conpany insistes that all supervisory personnel be
ox¢luded from union mombership. A% present, of the 18 supervisors all sxoept

Annex 3a, page 1
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6 section chiefs (Facho) are union members., In anawer to a question
regarding the authority of subesection chiefs (Xakarioho), nAndgement stated
that they are work supervisors and authorised to make recommendations in
cases of promotion and demotion, The union claims that the sub-section
chiefs and leowssr supervisory persomnel do supervise the work but have no
other right or suthority, and therefore seek membership in the union for
thelr own protection, The labor officer told the union that while 1t was
noble for the union members %o look out for the well-being of their
"superiors” by sduitting theam into the union if they nsvertheless represented
the interests of manaement they should be excluded from the rank and file
union; that from past experience the inclusion of supsrvisory pecple in the
rank and file union is llkely to complicate matters since their would de a
problem of divided lovalties,

With respect to (d), management while endorsing job eolassification
has made certain modi fiecations regarding probationary and apprentice workers,
The union stated that the probationary period is usually 3 months and
apprenticeship for an additional 9 months during which time She workers are
treated as temporary employees and are paid less than the regulur employess
despite the faot that they are doing the same work, The union claimed that
there are workers who have boen with the company for two yeara doing the sause
work as regulars but are still being regerded as apprentices and paid as susch,
The advice to the union on this particular issue was the incorporation of the
union shop clause in the trade agreement theredy insuring these workers
memborship in the union and protection frem such malprectices, In view of
the foregoing, management was ndvised to show good faith with the union and
exercise good leadership if they are to have the type of labor movement
within the plant which will be of benefit to both parties,

€. Visit to 8ilk Reeling Department Vasuzaws ‘adustrial Company

ihis eilk reeling plant employs 230 femsle and 50 male workers,
The union has not had & trade Agreenent since its orgwization in 1947, Tais
48 due to the fact that the majority of the workers ares young girls and the
industry itself being one of the oldest still retains aany leudalistic tendencies
w¥hich are not conducive to trade unionism, o some headway is belng
made along labor education and inquiries about the dormitory revealed that
its aduinistration was in conformance with the Labor Gtandards Law,
2800 young girle who live in the dormitory have formed a self-governing body,
and rules and repulations concerning meal hours, curfew, eto., have been
formulated without the intervention of the Company, Aa inapection of the
facllitios chowed the dormitory rocms to be clean and spasious but Lluprovenents
could be made in the lighting, The average monthly take-home pay for women
Averages from 2,700 to 2,800 yen and for the men 0,400 %o 7,000 yen,

S« lecture on Trade Agreoments at lLabor Zducation Weeting at Okaya City

appraximately 400 industrial workers in
who weres attendi ng

"t The main topic was
ng placed on prisvance machinery,
and union membership. It was emphasiszed
fruit of all collsctive bargaining efforts
for the existence of a labor union,
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4o Visit to Moriya Pencil Manufacturing Company

The 108 workers of this plant have & union which is alfiliated with
the All-Japan Lumber Industry Workers' Uniomn. Both management and the union
have submitted their proposed trade agreements, and contract regotiations
will begin shortly. There are only 2 minor differences botween the proposals,
namely, the questions of hoiidays and transfers, The holidays are those other
than national holidays, that is, looal festivals, To avoid any controversy,
it was suggested that all holidays be clearly speciflied az To dates and
whether they will be pranted with oy without pay in ths trade agreeansnt.

Since there are ouly 6 national holidays and approximately e same nunber of
speoial holidays, the company was asked to consider the advisablility of putting
the formsr on a withepay basis as management's contridution toward malntenance
of good labor relations, The matter of translers involved the shifting of
workers between the woodworking shop and the paint shop, Shifts are only
ande in cases of substitution for absent workers and are of a Temporary
aature so the labor officer stated that this did not appear %o be an issue
which should impede the conclusion of the trade agreessut, Average monthly
wages are 4,373 yen for male and 2,201 yen For female workera. “hen asked
why wages were so low management replied Lhat it sould not afford to pay

any more because pencils for export were selling for just = iittle Detter
than 5 cents (1.5,) per dozen, The company added that there was considerable
"throat-outting™ done by competitors and that a number of pencil manufacturers
have been driven to bankruptoy, If this under-selling should continue, 1% 1a
predioted that the same fate will De in store for Lhose that remain,
¥anagement then opined that a grave situation is thus presented as Japan is
again exploiting cheep labor at home and dumping chesap goods abroad,

6. Vieit to Mesan Agricultural<Forestry Industrial Company ilda Matoh
Faotory

There are 124 workers employed at this plant which is engaged ia the
mamufacture of matches, The eaployees have a union and a Urade agresusnt
which expires on 29 Decamber 1950, This is one of the few unlons which is &
local without any affiliations with federations or rational uanions, Average
earnings are §,000 ven for male and ¥,500 yen for female workers per month,
#hile these i, ures may cospare favorably with thoge of the pencil factery,
match workers are paid on & plece work basis #o the actual labor cost is
prastically as cheep as that for pencil manufacture. A woman, e.g., working
st a good pace averages approximmtely ¥130 per day if she is first rate

worker.,

8. A 2«hour lecture was given to about 3500 workers at lida City at a
moeting similar to that held et Ckays Gity on the previous day, The laber
offloer discussed certain phases of the labor movemsnat in Japan and weut on
to disouss grievance machipery, seniority aystem, union shop elause and union
menbership., The XaCAR speaker was followed by Mr. Hoshika, vice-chalrsan of
the Bxecutive Comulttee of the Government Railway Workers' Unlenm (Kokutetsu),
who spent § mwonths in the United States early thie year studying the American
labor movement, The subject of his speech was, "The lLabor Hovement in America”.

Summary:
1. Contrest n-pﬁ.nm at Oki Rlectric Wire Company Ukaya Plant, have

been prolonged by 4 minor issues; management urged to desonstrate good faith
in its relations with the union,
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2. Urgent need is felt for more intensive labor education oa trade
unionisn among Temale workers particularly in the textile industry,

3. FKaCAR leoture on trade agreements &t Okaya City Jivea %o 400 ine
dustrial workers,

é. Cheap laber being exploited for manufacture of lead pencils for
export at Moriya Pencil Manufaoturing Company.

B Plece work being used to rescrult cheap labor for sausulacture of
antohes at Nissan Agricultural<Foreetry Industrial Company iida Mateh
Factory. *

8¢ Lecture on observations of Japanese ladbor sovement zad trade
agreements given by ¥YaUAR at Iida Oity to 500 union =esbers,

ARTIN 7. CAMACHO
Tabor Relations Division
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<y Jeptember 1950
HEMORARDUK FUR KECORD

Labor Surveillance of the Following Agencies ln
Razano FPrefecture on 25, 20 September

a, %omen's and Mipors' Lureau

be Labor Vepartment and Labor Relatlons Commlssicon
¢, Labor Standards dureau

l. “omen's

G <+TOogram is similar to that reported in ‘oohigl.
\dguo for seoord, 22 Sept) 4in this prefecture the drive for pro-
motion of sell-sutonomy in dormitories was concluded in Juns,
while the aluz of shoouraging women to participate more actively
in union activities will be finished by the end of thlis month,
she latter plan consists principally of a lecture On parilaasata«
ry procedure. ihe representative stated that women are incilned
t0 care more for c¢lothing fashions and dancing and seldom manifeat
a Bincere lnterest in union activities., Vhenever any agency sponsors
a short term labor school, it 12 very seldom that women finish such
gourses. <hey generally attend the first day and then drop ous,
The ochief estimated that perhaps twenty women throughout the pre-
Teoture are exacutive comamittee nembers of various unicns, and was
plessed to report that a woman was recently elected president of a
union that has a membership of approximately 150 workers,

b. The major portion of Cetober will be confined to a
survey of women who are heads of households., HEncouraging women %O
become more sotive in union affalrs will be continued as tlime

plrnitl.
Lo abor Department and labor xnelgti 1L E voumission

a, Shiojiri Flant, Japan Uptical Company. Heference
Meno for Reocord 25 August. The union withdrew opposition to closure
of the factory and demand a retirement allowance greater than the
six months' pay stipulated in the rule of employment. The dispute
was settled finally when the company agreed to a "oclose down al~-
lowance” which averaged lj months pay per person. Shortly there-
after, the Yashima Uptical Company, with its head office in Tokyo,
purchased the plant and smployed 100 of the 117 recently dis~
charged workers,

b, Dbensan: The vice-chief of the Prefectural Chapter of
Densan was recendly discharged by the company and expelled by the
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union, +refectural officials believe his appeal for relnstatemnent
in his former union position will be referred to the iokyo court.
His petition to the bNagano court thatv he be restored to his former
position with management will probably be transferred to Hagoya,
singe the Chubu ilialden head office, of whieh Sagano is a part, is
located in that city. &pproximately 15 separate appeals Ly Jensan
dischargees have thue far been transferred to Hagoya.

6. %<he LV ohlef opined that personnel retrsnchment
problems, as distinguished from the Communist purge prograun, are
on the wane., Unions now appear to be directing thelr energies
toward opposition to wage reductions. 0Vne establishment, the
Sewing Nachine Gompany, manifested a desire to purge itsslr of
Communists hut was fearful that such aotion might result in a work
stoppage at a time when the company has many orders to fiil., e
believes that communistic influence in this area is diminishing,
and all indications point up the fact that sometims in the fore-
geoable future ¢t may no longer pose a serious threat, Nanagement
generally, with regard to Communist purging, intends to maintaln
a valt-and-see attitude, and in the meantime boost the sindo
faction.,

d. Llabor Lepartment personnsl are watehing closely %0
insure that honest, aggressive union leaders are not belng dis~
charged in the various Communist purge programs, and reported taatd
there 18 no indication that such discrimination is being atismpled.

e, There are no known cases where management reteation
of surplus workers is too conspicuous, Wt quite often companies
maintain production far in excess of thelr present requirocmeants.
Many are speculating, especlally since the outbreak of the war, by
sooglerating production although they have not received an lo-
oreased demand for thelr producta,.

f. Contracts: Vuring June, July, aund Asugust, <0 labdbor
agreements were reunewed. Uontracts were automatiocally terminated
in four instances when unions dissolved. Urievance mschluery
elauses in various forms were incorporated inte somne of the con~
tracts, but in no event did either msnagement or union demonstrate
a desire to ifnclude a seniority rule.

Ze Hole of LRC in the collection of unpaid wages: wulte

often in cases of bankruptey the LIS falls in its sndeavor o
induee management to settle its arrears problem. J1n such cases,
in order to maintain the dignity of its office, the bureau 1s oom-
ru,a.to refer the matter to the procurator, although fully realliz-
ing that such action will not result in the payment of wages.
Under those circumstances the LRC has frequantly been requested by
undons or individusl workers to serve as a coneiliator, The LRC
oan urge management to resort to his private funds, whereas the
LSE would never atul{t such an approach,. Approximately 20 cases
have been settled by the LRC after the LSE had done everything
muhh. For that reason union members quite often appeal to the

when confronted with a seamingly hopeless dilatory wage problea.

ANDSX ’.' page <.
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@ May laborers: All outrageous demands oy day laborers
&Fe promptly refused by prefectural ofricials. However, the oity
and town officlals sometimes compromise with such groups, Most
recent known example of this nature is the cagse where latsumoto
Clty officials paid "Bon Festival” allowsnces of #100 to single men
and 4300 to those who were married. Such payments are generally

made from the loosl welfare fund and are not too widely advertised
by those granting them.

b. Jay laborers throughout the prefecture averaged but
nine days work in August., Only 10% of the workers were eligible
for unemployment insurance, Disputes or complaints involving
but five or ten workers are dally occcurrences. At MKatsumoto vity,
where most demonstrations oeccur, the unemployment situation is far
better than at Ukaya City, where unesmployment is considered most
acute. This indicates that the greatest amount of agitation is

fooused around the Communist strong noelds, rather than in the worss
unemployment areas.

b iabor Jtandeards Sureau

a. Steady improvement in the unpaid wages problen is
evidenced by comparins she peak figure of $06,000,000, reached
last Hovember, wi*l the 26,000,000 arrears as of 31 August 1950,

De A Crackdown on bosses ir the Sanlyamada and Togura
ROV aprings areas is now in process. approximately 40 such bosses
have besn earning upwards of ¥100,000 each month., Mkach of Lhese
DORSeSs employ an average of three or four "waltresses" and takes a
70;.eut Of thelr income. The bosses have been instructed to allow
the "waltresses”™ to retais all of their sarmings and charge them
oRly a reasonable amount for their lodgimg. The newspapers and

radlio have Dbeen very cooperative and gave ampls publicity to this

sth.. dochigl is reportedly the first prefscture in the region
nitiate a drive of this nature.

¢. Workmen's Accldent Compensation Insurance: As of 20
September the premium collection percentage was 80%, placing Nagano
tenth from the top in the entire nation. Since 1 April, 33 claims
for a¢sident compensation were disallowed because presiums had not
been paid by the respective business establishments. In those cases,
the concerned company had to make total benefits from its own funds,
The amounts involved were negligible, but they served to point up
the consequences of delayed premium remittances.

5. LSonelusjon:

former vice-ohief of Densan and about fifteen others
appealed to the Nagano court. for reinstatement. All cases were
transferred to Nagoya, the head office of Chubu Haiden.

b, Communist influence is waning. Oompanies prefer to
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maintain a wait-and-see attitude and cooperate with the mince
favtion, rather than purge themselves of Vommunists at this time.

¢« There ig no indication that menagenent is taking
advantage of either personnel retrenchment or iudustrial rationali~
zation to rid themselves of aonest, aggressive union +eaderahip.

d. There are still iscolated instances of local officials
acoeding to the demands of day labdorers. Those granting such oone
cessions do not advertise the fact. rrefectural officisls re-
solutely deny such demands.

8, Unpald wage problem ies improving.

CASOTER PECE
Labor Nelationsg Vivision

Annex 3a page 4.
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Ly

A7 August 18850

Fileld Trip %o NMagano Prefecture, 14-18 August 1960, to Conduct
Following Aetivities:

vonferonce with Okaya “ree Day laborers' "alon Officials

Conference with ‘kaya “ublic “mployement Jecurity (ffice
rficlals

inspection of ‘iaya Labor Standards inspeetion COffice
[nspection of ‘kaya labor Toliey Office

‘nspection of Selkosha Tateh Company Suwa “lant

Aoture at Showa Denko Shicjiri “lant

te Iuterview with Chadmman and Pive I'fleials of ‘kays Free Day
Aadorers' "nion:

The chairsas stated that small and sediua industry in Caaye is
saifering a depression and many establisiwents are faging bankruptey. As
& reault there are large nunbers of unemployed, including those frow
mtaumato and Sagano., The union officials appraciate tie efforts of the
local FEB) officials to obtain mope work for thes., 4t least those that are
Able to work are able to get aloag. The main probvlem confrusting the workers
i the satter of permssent security as they realize that work relief cauncs
g0 on forever. The workers {nquired as to the possibilities of the govermmsect
to start au enterprise to provide pecple with persancnt esployment with the
funds now being used for work relief projecte. The union kiows that the elty
officials are greatly concerned over the welfare of the workers because they
know what results 1 & sau camoet obtain su'ficisat food., There are 8,300
reglstered unem;loyed in Ukays of whioh 1,800 5 1,600 are given relief work
dally. The union of‘lolals stated that it is most dishesrtening to see 80 sany
who are esger to work belag turned wway despite effort of the officials to pro-
vide work for all, In Nagano, )Vatsumoto and Usda, 554 to 90X esployment can bLe
provided., The workers of ‘kaya do not cousider themselves to be second to those
of any olty, and they are desirous of having sn luncrease iu relief projects in
Okayss To Lllustrate this keen desire to work: Despite the fuet that 1t is "Bon’
Featival time, people aypear for work, Purthersore, the uunion is not radleal,
it wants to settle problems in & demcoratic Mashion by peaceable petition.
The majority of the workers are forser factory workers aad ape nod 7 customed
to heavy labor on roads, flood contrel, ete,, censequently, work rellef
projects fn factories would be preferable, The lador officer explained the
position of EmCAR in this satter, The union chairsan added that despite the
Mot that rellef work has been going on sinee last year, thers have been no
incidents of insult, disrespest or violence. The number of jobeseckers is
expected 10 luorease ss the cold weather approsches, The ilamediate probles
is the eomstruction of & waiting place for day laborers as sosetimes the
tenperature falles as low as 20 below sere Centigrede during winter
months. The local PESO has applied to the prefecture which in turn
requestad the sational goverument for the necessary funds to provide this

Ancex Sa, page 1
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shelter but the mational goversment is refusing to give thez an allocation,
g. Conference with Clmya Publiec Hmployment Security | {fice 'flociais

a8, Day laborers: An average of 1,400 % 1,500 day laborers apply
for work rellef, Of thess approximately 8500 are plaved and the resalider
are turned awsy. (Om 16 August, 1,519 appiled, 818 were given work and
708 turned down). The rotation system is belny Iollowed ana the Bverage e Der
of work days per wonth of the average workar is Iros il to 13, Tais requires
sonsiderable sanipulatien at the ond of the wouth %  ive &5 many WOrkers as
possible the required 28 daye out of 2 sousecutive wonths ian order %t de
elizible for uneuployment losurance senelits,

b, Mmployer Visitation "rograms During July, 110 vielta were aade
for an aversge of 4 per day. As & result, 109 sperdng were found (13 for
sales acd §8 for fesales)., Besides these, 217 sumployers ostae o the 'Z30
for help so in all, 326 placenents were made for regular eamployuent, This
excesded the July zoal. The sttitude of the eaployers shows inoreasing
gooperation, Since institution of the selective placessnt, employers have
shown more confidence in the PE80, The problea is that despite the lagt
that there are -ore male workers sesking Jobs, there are fewer openlings for
them., Comsequently, the wajority of them are being pleced on work reliel.
“kaya's priacipal industry is silk and the machine industry is sesomnd. Upon
ingeiring of the advisability of having workers go directly to the Jjob sites
rather than assesble at the D every Sorning, e r(aply was that
adai nistratively speaking, it wuld be proferable, But it would ot be in
sonformncs with the objectives of the PUS0, because 1t 1e scaly after all
private and publie
Por work relief. It wiuld hardly be fessible if it Ls neceasary o WeASure
the number of openings in public and private jobs before they can determine
openings in work reslisf., "hes the supply sad desund are balanced, this may
be possible,

¢, B0 Muuals ) x {noonveniences iu the [iling

of recinssions, deletions, re Aaportant, the lLabor Nialpeey
asomounced 1n Jasuary of this year that a cosplete revislon of the sanual was
being uade, Uonsegquently, the officials bave loat interest in the handbook
{n its presesnt form, It was expected that the revisioa would be completed
by Hay or June 1980, 'n the meantime, the delay is bindering the "I50U a8
outside of the '¥8) Law, the masual is the oaly basis for its operation,
therefore, the revised manual is ueeded wrgently, It is underetood that the

' of the revision has been drasn up and that the delay 1 in the

Iadustrial Hatlonallsation in Jkays Ares:
yoar of 1948 the number of factories closed was 58 involving 1,040 workers;
the nusber of plesss retrenched was 34 alfecting 1,137 workers and during the
peried 1 January 1250 te 31 July 1880,
diendssing 542 worxera and 6 fectories
All workers who lost their jobs wad at the tersination of Thedr r
unenp loyment insurance have applied for relief work. From all appearances
future work relief looks very insegure. The 780 f knows that

b e , _ greater difficulties in
the future, On the other hand, in &

26,548; 4n June 32,256 and in

Aspax Sa, page &

w L e o I o A Wil AT W L PO A R e




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO.

"ES0 only). The Chief thinks that the city (loocal
its limit, If the number of jobs i2 t» be increas
undertaken by the natiomal governsent, T

the "5 is the matter of work reliefl,
»8 absolutely essential.

JOvermewents) has reached
ed, it will have to be

®. Asslstant layor's Review of Situation in Tkaye:

Kaya at one
time had a population of 80,000 which has dwindled t: its preseant 25,000,

The olty was famous as u sllk producing center befors the war. “uring the
WaAr her factories were all converted for war production, Ia the postewar
peried to date, the reconversion back to silk i8 &t prosent about 107 in
feoilities and 201 in cutput, Lonsequently, the Jucrease in population gan
08 attributed to the faot that the maln Anduetry in the kays aresa has
falled, DBecnuse o luprovements in produstion technique they are able to
produge more eilk with lewer maghisnes, Kays was & dispersal area for war
plants sone of which are now BAnulacturing fars laplesents, shoes aad for.

”illd.o
“iuce the emlorcement of the Dodge Tlan, business failures have

resulted among
saall and sedius industries, followed 9y & repid increase in the nusber of

unempiloyed since the beglnning of 1580, The Jeaye City budget for 1980 is
100 mililon yen, of which 26 million you is being expended for work relief
and livelihood assistance. The livelilood asalistance is bein, coordinated
with work relief, At present adout 470 families are receidving livelihood
assistance. Tax arrears for 1040 wa -

rrears 1s sxpected this year, Of the number of une Ry
‘kaya B0, only 607 are residents of Jeays City, the rest are from sure
rounding towns and villages. The presesnt Ghy iaborers' union scess to be
SRrnest and soderate. Howsver, the Comsunists are galmdng in power, There is
& growp of Comwunists who have been visiting the City Hall frequently aud have
pressated desands, sueh as & 800 ven '"Bon' bonus for day laborer:z on work
relief and & 3-day holiday with paAy. The first tise that shis case up was in
agano Clty, If there is a0 Possibility of lnereasing jobs and L7 the present
eondition is %o be prolonged, the CF situation will becoms acre sericus, The
Assistant Mayor asked for the assistance of Ealil in getting thie situation

Ang was held on the evening of 14 Auguat 1900 with the day

_ o0 in which the elty refu 0 pay the bonus or glve any holidays
with pay. The union sccepted on condition that the nusber of jobs would be
Lincreased., The matter of 'Hon! allowangs

was prefecture-wids. There were
O demands msde in the '"Bon! allowacee .,

‘% was explained by the officials that
there is oo fund allowances for work relief, 4Also there ls no

holiday with pay for werk relief workers,

wage from 176 yen to 200 yen oould not be met si
works projects is only 180 yeu, 7

(85 duys per month) was that the

and could not go any farther. o

ioyed reporting to the




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO.

1l miliion yen .8 Lelng taken from the prefoctural emer ency fund; and the

resaining 1g »iliton yen is being speat at the responsibility

of the lLabor

vepartaent Chief, who will Attempt to obtalin the funde in & suppleme tary

budget to be pessed by the prefectursl “asendly at “he gnd of
Astually, it sesane that for évery 4 million yen put up by the

Augult .
national

government, the prefecture is putting up 8 million yen for work relief,

The prefecture ‘s very dissatisfled with this fituation becaure the unes-
ployment problem came about ue & result of sational goverment policy.
Therefore, the national governsent should assume tLhe respousibility. Bus,
the prefecture recognizing the need % help ity own voople, is assus ng the
greater share of refponsibllity. At present, union mewbers in ‘KAya are
quiot But it say not be iong before they will be GRITYing a rod flag. The
proefecture is tuking a "irm attitude towsrds desonstrators but the key %o the
solution Ls an (ucresse in jobs, If workers are to be kept from falling prey
to the CP, they should be zivean at loast 20 days work out of the mcnth, The
sovernor of Nagaro ‘g very anderstanding of the wnesploysent situation and
wWAS able to take such measures as doemed NECeEsAry Ior walntenance of publie

walfare and order.

‘% A0 August 1950,
submittod 11 dewands

exemption,

Lcgording to w loca Lt il pay & citigen's tax
("Shimine-Zei®) of 18¢ of total Sarnings. The day laborers’' union is asking

Shat this law Le resoinded, The federation has requested that

A% Do peraltted

0 #it in and ales volce its apinion when the oity asseably coavenes ou

17 fuguat 1980, to debate this isnue., The 16 or 16 who presented the dpen
letter to the ayor are all members of the Comsunist ‘arty. The Mayor knows
that he e authorized to cal! a meeting of the Ansombly and that

ing the word "Yosei",

ways \either "dessnd"” or mere

”"qmt.)c

BRLe denands on the Assembly but the dayor hag
§ CARROT D done, n the very uear future » Sericus
disturbances are eipected at - oy, Close liaison with the police is being
saintiined, n 10 August 1250, all ny | “oions formed a pre-

Pectvenl federation and 1t 4 | a0y will act as &
tronger than ever, The Mteumits union

federation
has assumed

The ‘atsum to day laborers are the worst in the

iafluence (s spreading.

fxcept where & great ieal of expense ie

» ROTre q.hm s

y installing safety devices, Ia safety vdugation programs the
safety 1o stresecd., 'n answer to o question, f'e

Was that ageidents are on the increase and that 307 of

carelessness on the part of the | Jurveys show that auc

hoat “ars of 10 and 11 in the morat
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AEASures to follow, The attitude of wmployers toward careless workers is

lenlent us there Lave Leen no Chses of penalising, only cautioning,

rogard %o fulse claims in Reoldent caves, there have enen several instanoes

aad prosecution was ocarried Sut, o laprove premius wollect! ons

have been warned thet in sases where accidents

the employers will bear the cost of all clatus,

prove Ghis and 1t was given wide .. AR & resuls,

presium oollections ware g : “he prefecturs to above

' FOArs amounted %0 2 wiliton YO

800 thousand yen, #ith Feiarc t the bdalange o
fit paysents, they are Vperating In the black as

® Trefecture., Iroblems of budget and Wransportation exist
duspite the Gaceasity to malntals standerds of improvenent,

‘n July
| DOW cases for & total ey,
"Wty are 1 to 1 months in

Inepection af AR labor Teliey Office

this office, the
“duoation of rank-and-file rathesr than

_ (8) Encourage regular and frequent uaion
Toper nomination angd eleoetion procodures. (4)

‘tudy of
°d by TaCAR. (B) Avoidance of and cscape [rom ainority
‘neourazement to ssgond unions. (7) Vanagement education,

ts. (9) Wercoming sus

. -y a
A SO P T P g
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ie nioery. The looal hare 1o & meaber of the federation of
ig l:';ﬁ m“?o‘h is now mgotgntin; & trade Wnt trth the head office.
SUNMARY s

. Chkara “ree Tay laborers' Union appeals for wore Jjobs on work relief.

2. Unemployment situation &t Chaya presents serious problem for
inoressed copmunist aotivities and looal financial diffisulties,

S« Aoeldents up slightly but unpald mages down conalderably is Tkaya aresa,
6. Okaya Tabor "oliey Office regorts BOX of unilons have trade agreessuts,
O« Selkosha "atoh Company Suwa Flaut inapected.

O Lecture glven %o union sembars &t 3 venko Shiejiri Viamt,

RALPT! PRIEDRICH
Labor Rolat;lom Divistion

W T R LT ISR B A 5 TR, S
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’

. EBORANDINM FPOR RECORD

SUBJRCT: Pield Trip to Nagano Prefecture, 10-13 July 1950, to

Conduwet Following Activities:

(a) Coaference with lYeabers of Prefectural Labor Relations
Camission

(b) Conference with Chiefs of Labor Department, Labor
Foliey Seotion, and Trade Union and labor Education
Submsections

(8) Visit to Nagamo City Vocational Tralniag Center

(d) Visit to Matsumoto Public Smploymsnt Segurity Office

(@) Visit to Matsumoto Labor Standards Imspection Office

(f) Visit to Matsuwto Vocational Traiuing Center

1. Conference with Nembers of LRC:

&. "resentasd EaCAR suggestions regarding lsprovensnt
and solicited opinions of wembers preseat., I '
gestions be discussed at next LRC gensral mee
ssubershlp be relayed to ZaCAR in the LRC mon

Hagano LRC does not feel need for inorease in mewbershdp,
al h meubers present wers dublous eoncerning ad-

vi W of reducing membership to three. In sy
event, felt, the moet proficient persounsl would be
needed, s there would probably develop a differsace
of opinion npwl; the methed of seleetion,

the funotion of IRC's as quasi-judicial
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The idea of & wore competent staff set with soncurrsnce,
mm-wwmpouumvoru-

8. Confereace with Chiefs of D, LPS, Trade Union and laboy
Bdusation Sub-sections:

: IR T Ay el T TR Y C S L : 1 N
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