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AnToH IIpoIIioK,
KoopZauHaTop mnporpam I'O
«Bikimezia VkpaiHa»



NnaH Ha cboroaHi

e [lpe3eHTalia NPOEKTY cTpaTerii
o Bctyn
o [ani nponaeMocsa 3a HanpaMaMmn: g PO3KaXKy => BU
3MOYKEeTe 3annTaT Y NMPOKOMEHTYBATK Micnga
KOXXHOIo Hanpamy
e OnNmTyBaHHA — 36epemMo BaLl NepLumnm ¢pindbek go
MPOEKTY CTpaTerii + WO LLiIKaBO 0OCOOMCTO BaM



CtpaTeriuHMm npouec

e 3apa3 MM CTBOPKEMO CTpATENYHMNI MN1aH HA HACTYMHI
OBa PokKW. MeTa — BIOMOBICTU HA MUTAHHA, 9K MU
MOXXEMO BYTU KOPUCHUMMM YKPaAiHI Ta BIKICMINbHOTI
(BpaxoBytoUM HalLy CMPOMOXHICTb Ta Pecypcu).

e CTpaTeryBaHHSA MPOXoauTb 13 ceprHs. byno Kinbka
efleMeHTIB, 30KpeMa ONMMTYBAHHSA O/19 YNeHIB opraHi3auil
Ta CTpaTerivyHi po3MOBM MNig Yac 3arasbHMX 360piB.

e Hapa3i MaeMO YepHeTKy cTpaTerii, pigdbek MoXXHa
BMC/TOBOBATU 00 29 »XOBTHSA (TYT UM Ha CaunTi).
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CrpaTeriyHi HanpamMmu

e [1'aTb 3aranbHUX HANPAMIB 3aMLLAKTbLCA HE3MIHHMMM
o 36arayeHHsa KOHTEHTY
o [ligBULLEHHS YyYacCTI
o [liaTpPMMKa Ta PO3BUTOK CMINTbHOTU MPOEKTIB

Bikimenia

o O6Ii3HaHIcTb Npo BikiMeaia
o ApOBoKauig

® YTOUYHUNN ENEMEHTU KOXKHOIO 3 HAanNpPsaMIB, YiTKie
nponuncanu nNnpiopmTeTn



HanpamMku po6otu
3anMLIaloTbCco 3ae6inbLworo
He3MiHHUMM, i3 HE3HAYHUMMU
YyTOYHeHHAMMU. [1oAaTKOBO
BU3HAaYMUNIU nNpiopuUTeTHI Wini
Ha 2025—2026 — o Tpeba
NOKpPaLLMTH BIAGHOCHO A0
NMOTOYHOI cUTYyaLlii.




MeTa uinem — He namMmaTu Te,
LLIO M TaK B)Xe rapHO NpPaLIoE, i ‘
0oaaTu HOBI BeKTopM
PO3BUTKY.




30araueHusa KOHTCHTY [pea. | pea.oa]

3anoBHeHHSA nporasjinH TeKCTOBOIO KOHTEHTY

e AHani3 nporanuH y BikineAii Ta ceCTpUHCbKMX BiKiNpOeKTax

e Po6oTa i3 3 BONIOHTEpPamMM Ta BONTOHTEPKaMU i3 3aKpUTTA NporanuH y Bikineaii Ta CeCTPUHCBKNX BiKiNpOeKTax:
e OpraHisaujifl KOHKYpCiB Ta iHLWMX TeMaTUYHUX KaMMnaHin: CaMOCTINHO Ta i3 3any4YeHHAM napTHepIB;
e MiATPUMKA iHILiaTVB CMiNbHOTY (TEMaTUYHUX TUXKHIB TOLLLO).

e [ToKpalLleHH:A BMICTY, MOB'A3aHOr0 3 MiCLIEBUM (rTOKanbHUM) KOHTEKCTOM

e [liaTpMMKa iHiLiaTUB i3 3annBKU DpKepen nig BiflbHUMK NiLeH3iaMu

MigBULLEHHA AKOCTi KOHTEHTY

e OpraHisauis LinboBOoro noninweHHa KN4oBUX ctaten

e [loninweHHa goctyny Ao iHopmadii y Bikineaii, BikigaHux Ta iHWMX BiKinpoeKTax: ynopaakysaHHs, CTPYKTYpPYBaHHA, kaTeropusadia Bxe HafaBHOI
iHdopmaLyii

e Gacunitauia Ta NigTprmMKa HOBUX iHILiaTUB i3 NiABULLIEHHA SKOCTI (Hanpukna, ekcrnepTHe OUiHIOBaHHS)

3anyyeHHA MefiaKOHTEeHTY

e 3any4YeHHs MefiakOHTEHTY ANS AOKYMeHTAaUIl KynbTYpHOI Ta NPUPOAHOT CcnaflmnHy YKpaiHu ((pOTOKOHKYpCK «Biki MobuTe nam’aTkuy Ta «Biki
nbutb 3eMno» TOLLO)

e [ligTpMKa iHiLiaTKB i3 criBnpadi 3 iIHCTUTYLISMU i haxiBLUAMK AN 3any4YeHHA TeMaTU4YHOro MediakoHTeHTy (nporpama bolleMA ToLwLo)

e [1iATPMMKa BONOHTEPCHKUX iHILiaTWB i3 3aMOBHEHHA NporanuH yKpaiHCbKOro KOHTEHTY BikicxoBuLla (Bikiekcrneauuii, oTorpaHTi ToLo)




Llini — 36arayeHHsa KOHTEeHTY

e Po3pobutn Ta iIMNNEeMeHTYBaTU AeTaslbHY CUCTEMY OLLIHKM
NporasnmnH KOHTEHTY, AKa BKAOYaTUMe B cebe:
O aHani3 Ta Po3pobAeHHA KPUTEPIIB OLLIHKM HAABHOCTI
nporanuH;,
O BW3HAYEHHS iIXHbOI Ba>X/TMBOCTI Ta aKTyasIbHOCTI;
O BW3HAYeHHS 9KOCTI poboTu «BikiMefdia YKpaiHa» B LibOMY
HaMNPAMKY Ta NOTpebun 3anyyYeHHsa opraHi3adii.

e Po3pobutn Ta iIMNNeMeHTyBaTK CTpaTerito criBnpadi 3
IHCTUTYLIAMU 1 daxiBUAMM ON149 3ay4YeHHA TEMATUYHOIO
Me[IlaKOHTEHTY B MeXax nporpamm boleMA.



Ballui KOMeHTapi, MMTaHHS, ‘
no6axaHHA?




[TiAIBUIIIEHHS YYACT1 [pen. | pen. kon]
3anyuyeHHs HOBUX JONUCYBaYvoK i AonucyBayiB fo npoekTiB Bikimeaia

e OpraHizauis TpeHiHriB 41a 3any4eHHa HOBUX JOMMCYBaYvoK i JonucysadiB Ao Bikineaii Ta CECTPUHCLKUX NPOEKTIB

e CTBOPEHHSA OHIMaNH-KypCiB Ta iHWMX HaB4YarbHUX MaTtepianis ANa HaB4aHHA LWMPOKOro 3arany peaaryBaHHio Bikineaii Ta BiKinpoekTiB

e PoboTa i3 3any4yeHHA KOHKpETHUX rpyn axiBLiB 4o BikineAdii Ta ceCTPUHCbKMX MPOEKTIB (OCBITAHWU, HAYKOBLL TOLLIO), 30KpeMa LUMAAXOM KOHTEHTHUX
KamnaHin

e OCBITHA Nporpama: nNiATpuMKa iHTerpauii YnTaHHA Ta pegaryBaHHs Bikinegil Ta CeCTpUHCHKUX NPOEKTIB B OCBITHIN npouec

MNigBulLEeHHA pi3HOMaHITHOCTI CNiNbHOTU JoNUCyBayiB

« [IpoBeAeHHsA 3ax0AiB 3 METO 3any4YeHHA MarnonpeacTaBneHnx rpyn KopucTysadiB Ao Bikinedii Ta CeCTPUHCHKMX NMPOEKTIB
e [liATPUMKa PO3BUTKY CMiNIbHOT CECTPUHCHKUX BiKIMPOEKTIB

e [liATPUMKa PO3BUTKY MPOEKTIB MOBaAMM E€THIYHUX TPy, WO TpaauUIinHO NPOXKMBAKTL Ha TepeHax YKpaiHu (HacaMmrnepen KpUMCbKoTaTapCbKoi
Bikineait)




Llini — niaBULLEHHSA yJacTi

e Po3pobuTK Ta IMNIEMEHTYBATU CUCTEMHI
MeXaHI3MWM 3anydeHHA ManonpencraBIeHUX rpyr
KOPUMCTYBa4yiB (Hanmpwukiaa, XXIHK1, Monodb, Ntoau
CTapLUOro BiKY, MtoOM 3 IHBaANIOHICTHO TOLLO).

e Po3pobuTK Ta IMNIEMEHTYBATU CUCTEMHUNI
MEXaHI3M OOBroTePMIHOBOIO PO3BUTKY
KPUMCbKOTaTapCbKol Bikinenii.



Ballui KOMeHTapi, MMTaHHS, ‘
no6axaHHA?




[TiATpUMKa Ta pO3BUTOK CITIJIBHOTU MPOEKTIB BikiMeia [pen. | pea. ron]
HaBuaHHsA ons yneHiB Ta YNeHKUHb CNiNIbHOTU Ta dpacunitauia oOMiHy gocBigoM

e J[loCnigKeHHA HaBUYOK, HA OTPUMaHHS AKMX € 3anuT Y BiKICNINbHOTY, Ta LiNbOBKX rpyn KOPUCTYBaYiB, AKi NOTPebyoTb NIATPUMKKN (Hanpuknaa,
HeMpOoBIAMIHHI gonucysadi)

e CUCTEeMHa opraHi3alis BiANOBiAHUX TPEHIHTIB Ta IHLLMX HaBYanbHUX 3axodiB ANs BiKiCMinbHOTH

e [TpoBefieHHs BikikoHdepeHLii Ta iHWnX 3axodiB And obMiHy OCBIAOM MiX AonucyBavamu; NIATPUMKA iHiLiaTUB i3 PO3BUTKY IHCTPYMEHTIB
noninweHHA cnisnpadi MK BONIOHTEpaMu

e OpraHi3auis xakaToHiB, iHLUMX 3aXOA4iB A8 PO3BUTKY TEXHIYHUX 3HAHb LLOAO NPOEKTIB Bikimeia

e [ligTpyMKa yyacTi npeacTaBHMLUb | NpeACTaBHUKIB CMiNIbHOTU B MDKHAPOAHMX BikiMeainHUX 3axoaax oObMiHy 10CBIAOM Ta 3000yTTS HaBUYOK

MNigBuweHHs cTiMkocTi, MOTUBALIT Ta NoiH(bOpMOBaHOCTI CNiNbLHOTH
e [1igTpVYMKa YneHiB Ta YNeHKNHb YKpaiHCbKOI BIKICNiNbHOTA Y KPU30BUX CUTYaLLiAX, 30Kpema Nif Yac BiiHK

e [1liagTpUMKa iHiLiaTWB CNiNbHOTK 3 BiA3HAYEHHS 1 MOTVMBYBAHHSA AONUCYBaYiB (BipTyarnbHi Ta i3nyHi BiA3HaKW, NiATPUMKa novaTkiBLIB)
e YJOCKOHarneHHa KoMyHikauii, iHjpopMyBaHHs Ta nonynsapusadis gisnbHocTi OpraHisauii B crinbHOTI Bikineail Ta ceCTPUHCbKUX NPOEKTIB




Llini — niaTpUMKa cNiIbHOTW

Po3pobunTtn Ta iMOeMeHTYBaTM CUCTEMY NIATPUMKMU
OOoCBiOgYeHMX BOSTOHTEPIB Bikineaii (aaMiHicTpaTopu Ta
NaTPY/bHI): OpraHilauiga HaBYaHHA Ta OOMIHY OOCBIOOM,
aornomMoray BUpILEHHI KOHPNIKTIB Ta NiABULLEHHI MOTUBALLII.

YOOCKOHaMUTM MexaHI3M pearyBaHHAa OpraHi3auieto Ha 3anmnTu
Bi CNINIbHOTU: MNIABULLUNTL OBI3HAHICTb NPO MOXX/TMBOCTI
NIOTPUMKK (30KpEeMa LWAFXOM CNPOLUEHHA NpoLuecy nogavi
33a9BOK), 3anNpoBagunTK BiNiblL FHYYKe pearyBaHHAa Ha 3anunTu.



Ballui KOMeHTapi, MMTaHHS, ‘
no6axaHHA?




O6izHaHicTh PO BikiMesia [pea. | pea. koa]
MegianigTpumka Ta npomouisa Bikineaii Ta npoekrtiB Bikimeaia

e Po3po6ka Ta BTifleHHA NoCcniA0BHOT KOMYHiKaLiiHOT noniTukn Opraxisadii

e Po6oTa i3 3acobamu MmacoBoi iHhopMauii 4nd niasuLeHHs 06isHaHOCTI Npo AianbHicTb OpraHisauii, npoekTn ®oHAy BikiMeaia Ta BinbHi NileHsii

e [lowmnpeHHs iHpopMmaLii npo AianbHicTe Opraxisauii, npoekTn ®oHay BikiMeaia Ta BiNbHI NiLeHsiT WisgxomM nybnikauin y couianbHUX Mepexax,
TeMaTU4HUX Ta iHLWKX iIHopMaLIiHKUX pecypcax

e MiXHapoaHa KOMyHiKaLis: nowmnpeHHs iHgdopmadii Npo AianbHICTb Ta NoTpedn OpraHisauii i yKpaiHCbKOI BiKiCMiNbHOTU ceped MKHapOAHOT
BiKiCcMinbHOTU

e OpraHisauis NpOMOLINHNX 3axodiB (Npec-KoOH(epeHL i, ek TOLLO)

Pobota 3 uuTayamm 1 YMTauykaMm Ta LLUIMPOKUM 3ararioM Ans NigBuULLeHHSA 006i3HaHOCTI

e CniBnpaus 3 HauioHanbHUMK Ta MiXKHapOAHUMM NapTHepamu B ranysi BiflbHUX 3HaHb

e [IpoBejeHH:A ONUTYBaHb YMTaYiB Ta LiNbOBUX ayauUTOpIN

e [ligrotoBka marepianis npo BikineAito, NpoekTn Bikimedia Ta BinbHi NiLeHsii

e OpraHisaujisa Ta y4acTtb y 3axogax Ans nigsueHHsa obisHaHoCTi Npo Bikineaito, NpoekTn Bikimedia Ta BinbHi NiLeHsii




Llini — o6i3HaHicTb Npo BikiMeaia

e YOOCKOHANINTU KOMYHIKaLIO NpPo AISnbHICTb
OpraHi3auii Ta Il MPOEKTU BCepeanHI YKPAIHCbKOI
BIKICMIJTbHOTMW.

e PO3BMHYTM KOMYHIKaALLIO Y BiOeodpopMaTax LLUIAXOM
CTBOPEHHSA BigeoMaTepianiB, KOMYHIKALLTY
coLMepeXKax TOLLO.



Ballui KOMeHTapi, MMTaHHS, ‘
no6axaHHA?




AI[BOKaIIi}I [ pea. | pea. koa ]
PoboTta Hag po3BUTKOM BinbHUX 3HaHb B YKpaiHi

e [ligTpMMKa iHILiaTUB i3 3anpoBaXXeHHs B YKpaiHi «cBoboan naHopammn»

e [IpoMoLLisi BUKOPUCTaHHA BiNbHUX NiLEH3IN epXXaBHUMIN opraHamu Ta CycrifibHUMU MOBHUKaMK, opraHamMmu MiCLLeBOro caMoBpsilyBaHHA Pi3HUX
piBHIB

e [ligTpyMKa iHiLiaTMB 3 agBoKaUil iHLLMX 3MiH, LLO NPUHOCATbL KOPUCTb PO3BUTKY BiflbHUX 3HAHb

e MOHITOPUHI pefneBaHTHUX 3MiH Y 3aKOHOAaBCTBI (0CO6MMBO 3 Ornaay Ha eBpPOIHTErpauito), 3oKkpema LIAXoM criBnpadi 3 HauioHanbHUMK Ta
MDKHapoAHUMW NapTHepamu




Llini — apBokauis

e PO3BMHYTKM HaMpPsaM agBoOKaLiii BUKOPUCTAHHSA BIJTbHUNX
AlueH3in.

e BUM3HAUUTKM POJSIb Ta MOXKJTMBOCTI OpraHi3aLil y
aaBOKaLii 3anpoBaaXXeHHdA B YKpaiHi «CcBO6oaM
MaHopPaMm».

e P0o3p0buTK CTpaTErito LiN1ecnpaMoBaHOro NoLyKy Ta
3a/ly4eHHdA NapTHEPIB A0 agBOKaLill.



Ballui KOMeHTapi, MMTaHHS, ‘
no6axaHHA?




IHCTUTYLIMHNMA PO3BUTOK

AHanNI3 MOXXTMBOCTEM 014 NiABULLEHHA OpraHi3auinHoi
CMPOMOXHOCTI Ta 36iN1bLUEHHA 3a/y4YeHOCTI BIKICAINbHOTKM O0
OISNTbHOCTI opraHisauii

JocnigXeHHsa noTpeb cnifibHOTKM Ta aganTaLlisa CTPYKTYPHUX 3MIH
opraHisauii 4ng ii npodecinHoOro po3BUTKY 6e3 36U1TKY A4
BO/TOHTEPCHKOIO PyXYy

[MoOKpaLLeHHS NMPaKTUK HaBYaHHSA, OH6opPOMHIY Ta 0dOoOpPANHTY
KITIOYOBUX BOJTOHTEPIB Ta BOSTOHTEPOK, MOKPALLUEHHA MpoL.ecy
nepenadl IHCTUTYLINMHOI MaM'aTi

3anyyYeHHa 0oOaTKOBUX oykepen GiHaHCYBaHHSA 33 y4acTI IHLWNX
opraHi3auin Ta IHCTUTY LI, NIOTPUMKA NPAaHTOBUX 3a89BOK
NnapTHepIB



Ballui KOMeHTapi, MMTaHHS, ‘
no6axaHHA?




OnutyBaHHSA

e bitly/WMUAstrategy
o YartB Tenerpamii
tOTY6-TOAHCAILIT



https://bit.ly/WMUAstrategy

BikikoH(depeHUia 2024




