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Taucrati mn

axecution
'Y e

3 ualill
the Bducatlion Board appoints the school-gurerintenasent from
those who have lLlicenge for educational official (school-surerin-
tenaent, Droviaed Qy the Laucational official License 1.aw.
SCnoolL~-gsuperintendent shall be an educational specialist who

is well acquainted with loeal autonomy and has a abundant
Knowiedge and experiences of educational administration.

€. VYice School-superintenaent
A« Duty

TOo assist the school superintendent in supervising businesses
to De carried out by employees.

TO act for school surperintendent, in case he is absent.

10 engage to buginess disposal as an ordinary official.

B. (ualification

A vice school superintendent shall be a man of knowledge
and experience in not only local autonomy and educational

adnindistration but gzeneral administration.
3. General Affairs Section

Matters under jurisdiction

Custody of seals of school surerintendent and vice school
superintenaent; secret matters; nersomnel affairs:

matters concerning pensions for memoer of the Board:
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payment of various salary and allowances to workers in
Business Office:. budget of 1ncome and expense . custody of
educational properties and reserve: distribution, sendling,
compl Lation of documents. enactment, avenarent and aboll tion
of Bducation Board regulations: matters concerning educstional
cornoration: maintenance of nrefectural schools and otner
institutions: guidance of maintenance of municlipal school !

matteéers concerning subsiaies tnereto’ medisation and distribution

* .
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Office. atters concerning welfare ATKere tvers not
bel onz To other sections.

- : - 5 na— " | v ~ . - - . 7 | ' “
D aterials Ior malntenance | nicipal sClioOLS atters rela-

lan concerning matters under jurisdic-
egponsiblliities thereol.

ne ection and renresent the section.

sufficient knowledpge and understanding oi Local autonomy ana
educational administration, and abilities to dispose of all
hara nroblems are reqguired.

(2) Assistant cnliefl
A. Duty

o take charge of liaisor between all sub-sectlions, ana
custody all properties and furnitures of the sectlon,

receiving direction and supervision of section chief.
Po act for the chief and help him.

B. gualirfication

Knowledre and experiences of administrative buginess, and
srocedures and customs, and abllitles to execute businesses

on his own decigion are required.

general Affairs Sub-gection
Official in charge

A. Duty

To take charge of liaison of budget, supply, accounting,
personnel affairs, pension, documents groups, and execute
his business under the direction of section chlel.

B. qualification

Experiences and knowledges of the business concerned and
official businesses, and abilities to execute his business

on his own decisgion are required.
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Budget and Accounting

I‘axe charse of bud
i\lﬂlowl ad e s Ao

pension Grou:
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M led e
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To manage the maintenance prefectural high schools, guldance

of erection of municipal schools, matters concerning national
gsubsidies, under the direction of section chlef.

gualification

Knowled. es and experiences of buginess 1in his char and official
businesses and abllities to carry out buginess on hisg deci-
slon.

prefectural schools malntenance group

Take charge of planning,designing ana execution of prefectural
nigh schools congtruction.
gpecial knowledges and experiences concerning construction are

required.
Municipal schools constructlien guldance group.

Take charge of zuldance of municipal school congtructlions,
national subsidies to these constructions, and businesses
concerning construction materials.

Knowledge and experiences are requlred.

“Ohte-mon" gate repalirs and malntenance groups

Take charge of businesses concerning repalirs and maintenance
of "Ohte-mon" gate.

gpecial knowledge of historical constructure and experience
in construction are required.
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B. cuallfication
knowledre of administration. spec ly of educational
adll il stration. exneriencs in O3 C4d8] IOr'Ks and abliitles
0 exdcute nis work on his own decision are required.
BO 2 rg

) T'!:" an ?ev eanr t
AL00

Taxe charge of car of school superintenaent.

4. School Administratlon Section
Matters under jurisdiction

Appointments and dismissals of prineinals ana teachers.
Lertification of téeaching sturf. Union composing of princinpals,
teachers and faculties. Various allowancees 1o princloals
teachers and facul ties. welfare rfacilities to prineinals,
teachers, facul ties and puplls. +<slier union of nublic scnools,
astablishment and abolition of school, mamagement and control

of school, distribution and mediation of data and implements

for teaching. cContracts for school affairs, school heal th,

school supplying food.
(L) Sectional chief

A. Duty

Responsible for management and realization of the programs
of this section.
sontrols over nis subordinates ana renpresents tnls section.
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Abll ity

Profound Knowledge and experience conecerning loeal
utonomy and education administration and abllity
to deal with important and difficult affairs, are

requirea.
(2) AaB istant chiet

A, Juty

Assists hie chief's funoctioning and coordinating
subsect ions under the direction f his chiel and
attends safekeeping of sectional supp g

Ability

Knowledge and experience concerning ympl 1cat
wdministrative matters on wide socale, being
welversed in the )ff‘jci*wl functions and ahbility to
Carry out nis actional matters unon hi wn ‘udeement.

Miscellaneous affairs subsegtion

L]
-
|

.iu DB@PT L ULl & .:n].' A
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Jnder the direction of sectional chief he attends the
sxpenditure of orimary, junior, senior high schools
axpences, other accounting matters, safekeening of
sectional supplies, contract for teaching functions,
book keeping, filing of sectional documents and other
sSuUNdry works.

Abil ity

Sxperisnce in relation to his official dDusiness and to
0® welversed in all the governmental funetion are
required besides ability to execute his own work on

nis own Jjudgement.
vlarke

Under the direction of subsectional chief attend: his
duty.

They should have knowledge concerning their clerical
works and he fully experienced.

Welfare Subsection

Subsectional chief

A. Duty

Under the direction of sectional chief, welfare facili-
ties to pupils, teachers and faculties, Relief Union
affairs, Schoel supplying food affairs, School sanitary
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rersonnel AffTairs ol teachers, faculties of primary, Jjunior,
genior high schoeols (4Appointments and dismissal of school
principals teachers faculties and their reward and punishment,
diligence, trangfer, increase of pay and promotion of grad S
and making of merits list inecluded).

Be ADility

Under the direction of sectional chief must attend his duty
Dedng welversed in primary, Junior, Senior high school ®ducational
administration pessessing & wide rainge of vision.

Clerks

They attend thelr respective duty under the direction of sube-
sectional chiel. They should have knowledge and experience in
connection with thelr respective duty,.

School Administreation subsection
ubsectiomal chief
Ae mty

Establishment, abolition of achool, School attending range,

School equipment school law, regulftion, curriculum, teachers ,
union, School attendance, School year teaching days, comminication *
education, teachers certi.fication, authorization of qualification
authorized course, examination for qualification of entry inte

colleges, All affairs in above connection executed undar the
direction of the Sectional chief.

- ‘(I —a
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B. Ability

He shoul nave »rofoun mowliadge and axperience i
gsopnective with s=ochoo ministration anag L' RPN RAY
i8al with complioated and difficult iTairs sohddl
$8tanl ishment, abolition icnool attanding range,
teaghers union subdbsact
fhey attend their

0T Subsectional ehi
axperience about th

ttendance, schoonl

chool fee subsact

'Alowance sSubsection
"~ JULYy

standard of allowance, designation of a remote nlage,
Authnorization of dependents of a familv ete. All the
affaire in above connection attend his duty under the
instruetion of sectional chief.

ADLl ity

should be welversed in general allowance administration
gspecially In the allowances to teachers and faculties
and must have full study of ahove.

“iB8r ks

fhey attend their respective duty under the instruction
of subsectional chief.

They should study on the duty in their charge.
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fake charge o1 l1lilAlsgon and coordination within the section under
Gl Alrecition ¢« the section Shlef and agsist the chief in carrys
Ang nls duty, and 1s respensible for safe keeping of properties

of' the sectione

' 1 ‘ £ { _— & B
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Necessary to have tnowledge and experience in var 18 and wide
raAnges of administragive dusinesas and mast be well acquainted
with various government of'fice procedures and provided with
the abllity to trangact business by hlis own judgment.

roneral Affalirs Sub-section
The ofgicial in charge:
Ae Dutys
Take charge of business in commection with filing of various
documents, fceounting, religilous affairs, national treasure,
historical sites, seenic places, natural momumments, " Kaitolu-
Kan" and attendance of section members.

<ualif'ication

Must have allround «knowledge and experience in govt office
business and bDe provided with ability to carry out comp’icated &
diffieult business Dy als own Judgment.
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Must be well versed Iin the aAssigne
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Xucation workers
xecute the business 1n connection with women |
st have wide nowledze and profound wnderstanding
wvomen eductftion and paAy Cireless attention | |
women's positlion.
isuAal Eucation Jub-sect.
Fhe Official 1n enarge
e Duty

Under the generel direction of the Section Chiel execute Dusiness
concerning visual education and Film Library.
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ander Jurisdiction

curriculum and its nandling,

stucy and evaluation on eduecation.

students' activities and Others,

8Choo. h.‘) @-r,iﬂnﬂo

and approval of books for cekching,

school library, and implements and data for
ichool prineipal; “eflchers and other perasomel

e

Responsibile for overall usiness plan a
under Jurisdiction, Supervises servic

and exereises general control over the
depresents the section,

Juilification

Next page
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B. Gualifieation

Yide knowledge AN Xperlent
i‘isp C “'ij_i:'f del-;p 1&3}1?; o0 |

’

conduet important maf

Conducts arrangement of documents, purchase and custody of
newgpapers and books, payment for them and miscellaneous
affairse.

B. Qualification

Required to have knowledge and experience in the business 1n
charge and to conduct it on hias own Jjudgemnt.

Sub-section personnel.

Engaged in business &ssigned under dlrection of the sSube
gection chief. Each persommel should be versed in his business.

Teacher consultants

A. Duty

give advice and guidance to teachers from professional
standpoint with regard to school ecducatlon.

Busine assigned

a, School library

be Introduction of teaching materials
ce Vocational guldance

de Visual & audio education

e, Work shop of primary and Jjunler high schools
f« Tow-ghift system education

g¢ Bducational evaluation

h. Achievement test

1. Currieculum

. Guidance

k. Special education.,

- 18
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L educational administration
«Q GeR)l With complicated

2 AN

Gij}flufui chd A ﬂil"ﬂ SUD=gect ion
SUuD=g@ection chief.

A« Duty

: 1 v £ - . s A g
;ozugaccizta 1'1““‘*5?“"“‘ O0i documents, purchase of new spapers
‘UBLOAY 01 Hoodg, accounting busine - -. ’
arffairs. & 8iness and other miscellaneous

Be ualification

dequired to be well versed in business in charge.
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