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Wikimedia Conference 2015 
Data Collection 

Methodology:   
• Online feedback survey via  Qualtrics 

• Questionnnaire on Wikimedia 

Commons 

 

 

Data collection: 

• May 17th – May 27th, 2015 (after 

closing of Wikimedia Conference 

2015) 

• Conference participants: 167 

• Participants invited to the survey (via 

email): 167 / Two reminder emails 

• Completed questionnaires: n=112  

67% of conference participants  

(2014 survey: 55% of participants)  

 

https://commons.wikimedia.org/wiki/File:WMCON15_Conference_Feedback_Survey.pdf


Wikimedia Conference 2015 
Background of respondents - 1 

10% 

56% 

21% 

5% 

7% 1% 

Q1: Age 

15 - 24 y.o.

25 - 34 y.o.

35 - 44 y.o.

45 - 54 y.o.

55 - 64 y.o.

>64 y.o.

29% 

70% 

1% 
Q2: Gender 

Female

Male

Other/ n.s.

Q1: What is your age? (n=111)  Q2: What is your gender? (n=112)  

28% 

67% 

5% 

Gender (WMCON14) 

Female

Male

Other/ n.s.

17% 

48% 

22% 

9% 

4% 

Age (WMCON14) 

15-24 y.o.

25-34 y.o.

35-44 y.o.

45-54 y.o.

55-64 y.o.



Wikimedia Conference 2015 
Background of respondents - 2 

1% 

22% 

22% 
24% 

26% 

5% 

Q3: Years of Involvement 

less than 1 year

1 -3 years

4 - 6 years

7 - 9 years

10 - 12 years

more than 12
years 65% 

30% 

5% Volunteer

Staff

Other

Q3: For how many years have you been involved in the Wikimedia 

movement? (n=112) 

Q4: Are you … [Volunteer – Staff – Other]? (n=112) 

Q4: Occupation 

27% 

22% 
33% 

6% 

12% 

Involvement (WMCON14) 

1-3 years

4-6 years

7-9 years

10-12 years

n.s. 63% 

32% 

5% 

Volunteer

Staff

Other

Occupation (WMCON14) 



Wikimedia Conference 2015 
Background of respondents - 3 

62% 
3% 

12% 

13% 

4% 
4% 2% 

Q5: Main Affiliation  

Wikimedia Chapter

Thematic Organization

User Group

Wikimedia Foundation

FDC

AffCom

other

Q5: What is your main affiliation? (n=111) 

71% 

1% 

5% 

12% 

1% 
4% 6% 

Main Affiliation (WMCON14)  

Wikimedia Chapter

Thematic Organization

User Group

Wikimedia Foundation

FDC

AffCom

other



Wikimedia Conference 2015 
Background of respondents - 4 

32% 

30% 

18% 

7% 

2% 
11% 

Q6: Conference Attendance 

1st time

2nd time

3rd time

4th time

5th time

6th time or more

36% 

61% 

3% 

Q7: Travel Costs 

Affiliation

Wikimedia
Foundation

Other/ n.s.

Q7: Your travel and accommodation costs were covered 

by … ? (n=112) 
Q6: How many times (incl. this year) have you attended Wikimedia 

Conference (formerly known as „Chapter`s Meeting“)? (n=112) 

49% 

27% 

8% 

5% 

4% 
7% 

Conference Attendance (WMCON14) 

1st time

2nd time

3rd time

4th time

5th time

6th time or more

40% 

56% 

4% 

Travel Costs (WMCON14) 

Affiliation

Wikimedia
Foundation

Other/ n.s.
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17% 

28% 

30% 

24% 

51% 

52% 

52% 

84% 

53% 

41% 

46% 

61% 

43% 

46% 

48% 

16% 

27% 

29% 

17% 

14% 

5 

2 

4 

3 

6% 

0% 20% 40% 60% 80% 100%

Strongly agree (4) Agree (3) Disagree (2) Strongly Disagree (1)

Wikimedia Conference 2015 
Content 

Q7: To what extent do you agree or disagree to the following statements? The conference … 

n=112 

 … gave me the opportunity to exchange ideas 

with others on movement issues. 

… provided useful information for me and my 

organization. 

… was suitable for my background and 

experience. 

… made clear the significance of sharing and 

collaboration in the Wikimedia movement. 

… improved my understanding of grants, 

fundraising and finances in the WM movement. 

… contributed to reaching a shared 

understanding of the movement's strategy. 

… contributed to reaching a shared 

understanding of the future of our movement. 

… led to clearly defined next steps and 

documented outcomes. 

3,84 

Ø Ø 2014* 

3,52 

3,50 

3,44 

3,08 

3,01 

2,94 

2,83 

3,76 

3,37 

3,51 

3,05 

* Some questions were asked in the 2015 survey, but not in 2014  



Wikimedia Conference 2015 
Program 

Q10: How satisfied were you with the following aspects of the conference? 

18% 

27% 

32% 

27% 

47% 

55% 

53% 

59% 

60% 

44% 

54% 

45% 

59% 

38% 

34% 

40% 

33% 

36% 

32% 

16% 

20% 

14% 

7% 

9% 

7% 

5 

4 

6% 

3 

3 

8% 

3 

0% 20% 40% 60% 80% 100%

Very satisfied Satisfied Less satisfied Unsatisfied
n=111 

Conference facilitation by the facilitators during 

the conference 

Communication by the Program and 

Engagement Coordinator before conference 

Overall flow and choreography of the 

conference 

Number of conference participants / 

composition of the audience 

Communication of the program team before 

conference 

Quality of contributions 

Session formats 

Overall scope and selection of the conference 

topics 

Call to action, definition of next steps 

3,57 

Ø Ø 2014* 

3,47 

3,48 

3,46 

3,42 

3,23 

3,14 

3,07 

3,05 

2,74 

3,55 

3,51 

3,19 

3,21 

3,21 

2,71 

* Some questions were asked in the 2015 survey, but not in 2014  



Wikimedia Conference 2015 
Content/ Program 

Q11: Further remarks on content and program of the conference. [open question, n=66, multiple answers] 

3% 

3% 

5% 

6% 

6% 

8% 

9% 

11% 

12% 

15% 

17% 

15% 

0% 5% 10% 15% 20%

More user group reps

More room for socialising / networking

More capacity building needed

Thematic suggestions (neutral)

Critics on the program planning process

Scheduling of sessions

Too long / too short sessions

Critics on session formats

Clearly defined tracks needed

More focussed, effective, clearly defined sessions

More differentiation between newbies / advanced…

Plain positive / everything was great

Remarks 

Remarks on content in general have been very diverse. Several critical comments 

referred to more differentiation between new and more experienced participants, 

the need for clearly defined tracks and more effective and focused sessions.       
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Wikimedia Conference 2015 
Networking 

Q13: Meeting all those Wikimedia people at the conference... 

35% 

44% 

54% 

61% 

65% 

70% 

50% 

41% 

41% 

37% 

32% 

27% 

15% 

15% 

5 

3 

3 

0% 20% 40% 60% 80% 100%

Strongly agree (4) Agree (3) Disagree (2) Strongly Disagree (1)

Q12: How many new working contacts (in terms of 

people with whom you expect to have online or offline 

collaboration on movement issues or activities in the 

future) did you make at the conference? 

50% 

38% 

8% 

1% 3% 1 - 10

11 - 20

21 - 30

31 - 40

more than 40

… helped me to gain knowledge from other 

Wikimedians. 

… helped me share my knowledge with other 

Wikimedians. 

… helped me make new friends. 

… helped me get a better understanding of 

each others views. 

 … helped me to reduce tensions and 

misunderstandings with other participants. 

… helped me join or start an initiative. 

n=111 

3,68 

Ø Ø 2014 

3,71 

3,62 

3,59 

3,48 

3,28 

3,18 3,13 

3,64 

3,45 

3,53 

3,01 



Wikimedia Conference 2015 
Networking – Facilitating Initiatives 

Q13: Meeting all those Wikimedia people at the conference...  

Q14 [if Q13 item “helped me join or start an initiative” was rated “strongly agree/ agree”, multiple answers]:  

Can you provide a short  example of an initiative you joined or started at the conference?  

35% 50% 15% 

0% 20% 40% 60% 80% 100%

Strongly agree (4) Agree (3) Disagree (2) Strongly Disagree (1)

… helped me join or start an initiative. 

4% 

5% 

8% 

8% 

3% 

13% 

17% 

0% 5% 10% 15% 20%

Wikipedia Library inititatives

Education initiatives

Evaluation initiatives

User Group collaboration

WMCEE cooperation

South East Asia / South Asia cooperation

Regional cooperation (general)

Initiatives mentioned 

n=76 

Most of the inspired initiatives focus on regional and cross-country collaborations.  
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Wikimedia Conference 2015 
Organizational Aspects 

Q20: How would you rate the following organizational aspects of the conference? 

45% 

57% 

50% 

67% 

70% 

71% 

75% 

72% 

75% 

86% 

41% 

31% 

44% 

29% 

25% 

26% 

20% 

28% 

23% 

12% 

11% 

11% 

5 

4 

3 

3 

3 

3 

0% 20% 40% 60% 80% 100%

Excellent (4) Good (3) Poor (2) Very poor (1)
  n=111 

Support from organizers during the 

conference 

Conference venue 

Atmosphere at the conference 

Accommodation 

Support from organizers before the 

conference 

Communication from organizers before the 

conference 

Support from the WMF travel coordinator  

(if applicable, n=78) 

Social events at WMDE premises 

Conference catering 

Saturday’s party at HomeBase Lounge 

3,84 

Ø Ø 2014* 

3,78 

3,73 

3,72 

3,69 

3,66 

3,63 

3,60 

3,43 

3,42 

3,28 

3,67 

3,55 

3,30 

3,62 

3,55 

3,65 

3,10 

* Some questions were asked in the 2015 survey, but not in 2014  



Wikimedia Conference 2015 
Organizational Aspects 

Q16: Further remarks on the organizational aspects. [open question, multiple answer, n=66] 

6% 

6% 

2% 

3% 

9% 

38% 

0% 20% 40%

Positive Comments 

Generally positive/ 

„Everything‘s perfect“ 

Conference food 

Short distances 

between venues 

Dinner snack at WMDE 

Other, positive 

Suggestions (neutral) 12% 

6% 

2% 

8% 

5% 

2% 

9% 

0% 20% 40%

Critical Comments 

Accommodation 

Conference food 

Party food 

Party in general 

Dinner snack at WMDE 

Space / seats available 

at conference venue 

Other, negative 

Predominately positive comments. Some critical remarks regarding the hotel 

accommodation, the concept and food of the Saturday party and the space 

available at the conference venue. 



Overall Evaluation & Outlook 
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Wikimedia Conference 2015 
Main Benefits of the Conference 

Q8: From your perspective: What were the three main benefits of attending the conference?  

[open question, multiple answers, n=105] 

Compared to answers of affiliate organizations before the conference [taken from organizational profile 

questionnaires filled out by orgs before the conference, n=64]  

 

71% 

41% 

30% 

30% 

21% 

17% 

16% 

10% 

10% 

6% 

0% 20% 40% 60% 80%

Connecting / Networking

Sharing ideas / information

Learning about specific issues

Meeting specific people

Updates on movement issues

Inspiration / Motivation

Understanding the Movement

Facilitating Collaboration

Learning about Evaluation

Working on specific issues

Main Benefits Benefits expected (from org profiles) 

  n=64 

70% 

45% 

63% 

23% 

11% 

9% 

9% 

17% 

6% 

0% 

0% 20% 40% 60% 80%



Wikimedia Conference 2015 
Overall Evaluation 

25% 

58% 

17% 

0% 

Q9: Expectations 

were exceeded

were entirely met

were not entirely
met

were not  met

Q9: My expectations towards the conference were… (n=111) 

Q17: What is your overall rating of the conference? (n=112) 

57% 

40% 

2% 
1% 

Q17: Overall Rating 

Excellent

Good

Poor

Very poor

49% 

42% 

9% 0% 

Expectations (WMCON14) 

were exceeded

were met

were not entirely
met

were not met

54% 43% 

3% 0% 

Overall Rating (WMCON14) 

Excellent

Good

Poor

Very poor



Wikimedia Conference 2015 
Outlook – Wishes for the Wikimedia Conference 

Conclusion: There’s still some potential for strengthening peer-to-peer exchange, 

differentiation of tracks with regard to needs of target groups and better 

preparation – both, on programming and attendance side. 
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Wikimedia Conference 2015 
Summary - 1 

Background of participants: 

• Regarding most demographics and background characteristics (age, gender, staff vs. volunteers, years of involvement) 

this year’s conference participants differed not so much from last year’s. Due to the new accreditation rules, there was a 

higher proportion of User Groups (12%). Additionally, there were less first time participants than last year (2015: 32%, 

2014: 49%).  

Content / Program: 

• A broad majority of the respondents judged the conference as an opportunity to exchange ideas with others (100% 

‘agree’ or ‘strongly agree’), as providing useful information for them and their organization (100%) and as being 

suitable for their background (98%). A bit less applying: improving the understanding of grants, fundraising and 

finances (85%), reaching a shared understanding of the movement’s strategy (76%) and future (69%). 70% of the 

respondents stated that the conference led to clearly defined next steps and documented outcomes. 

• Overall, the satisfaction with different program facets was similarly high like in the 2014. Especially the conference 

facilitation (96%, ‘very satisfied’ or ‘satisfied’), the communication of the Program and Engagement Coordinator 

(92%) and the overall flow of the conference (93%) received very good ratings. Compared to 2014, some aspects were 

evaluated slightly less positive: communication of the program team before the conference (Mean rating 2015 vs. 

2014: 3.23 vs. 3.51), the sessions formats (Mean: 3.07 vs. 3.21) and the overall scope and selection of the topics 

(Mean: 3.05 vs. 3.21). Still, participants missed to some extent a clear call to action/ definition of next steps (2015: 

62%; 2014: 57%). 

• Open comments on content or program have been very diverse. Several critical comments referred to more 

differentiation of sessions for new versus more experienced participants, the need for clearly defined tracks and more 

effective and focused sessions.       

 



Wikimedia Conference 2015 
Summary - 2 

Networking: 

• In terms of networking, 50% of the respondents reported making up to ten new working contacts, 38% reported 11-20 

new working contacts.   

• Meeting all the Wikimedia people at the conference mainly helped to gain knowledge (97%, ‘strongly agree’ or ‘agree’), 

share knowledge (97%), make new friends (98%) and to achieve a better understanding of each others views 

(95%). Compared to 2014, even more respondents judged the conference as helpful to reduce tensions and 

misunderstandings with other participants (2015: 85% vs. 2014: 79%).     

• At least 85% felt supported to join or start an initiative. Most of the initiatives mentioned focused on regional or cross-

country collaborations. 

Organizational aspects: 

• The ratings for the organizational aspects of the conference were even more positive than in 2014. Especially the 

support by organizers during the conference (98% ‘excellent’ or ‘good’),  the conference venue (98%) and support 

(98%) and communication (95%) of the organizers before the conference were highlighted here. 

• Compared to 2014, some improvements appeared in the field of the overall atmosphere (Mean rating 2015 vs. 2014: 

3.72 vs. 3.55), accommodation (Mean: 3.69 vs. 3.30) and regarding the conference catering (Mean: 3.42 vs. 3.10). 

• In the open comments, positive remarks clearly dominated. Some critical remarks referred to the hotel accommodation, 

the concept and food of the Saturday party and the space available at the conference venue. 



Wikimedia Conference 2015 
Summary - 3 

Overall Evaluation: 

• From the organizational profile the affiliates filled out prior to the conference we learned that participating organizations 

mainly expected connecting & networking and the sharing of ideas / information as main conference benefits, which 

were also stated as main benefits after the conference (connecting & networking: 71% / sharing of ideas/ information: 

41%).  

• On the one hand, learning about specific issues was less prominent at the conference than expected before (prior: 

63% / post: 30%). On the other hand, updates on movement issues, mutual inspiration/ motivation, understanding 

the movement a bit better and actually working on specific issues played bigger roles as main benefits of the 

conference (compared to the expectations before). 

• In general, 58% of the respondents stated that their expectations regarding the conference were entirely met or even 

even exceeded (25%). Compared to last year, with 17% some more participants stated that their expectations were not 

entirely met (2014: 9%). 

• Overall the conference received the same high rating like in 2014: 57% ‘excellent’, 40% ‘good’ (2014: 54% and 

43%) 

Wishes for future Wikimedia conferences (open comments only): 

• Many comments were very encouraging and focused on keeping the same high standard for future Wikimedia 

conferences. However, some comments showed that there’s still some potential for strengthening possibilities for peer-

to-peer exchange and working together, differentiation of tracks with regard to needs of different target groups and an 

improved preparation before the conference – both, on programming and attendance side. 

 



Wikimedia Conference 2015 
WMCON Team at WMDE 

See you all next year! 
 

Cornelius Kibelka 

Program and Engagement 

Coordinator for the  

Wikimedia Conference 

Wenke Storn 

Event Manager 

Christof Pins 

Program Evaluation 

This presentation is licensed under Creative Commons Attribution-ShareAlike 4.0 (CC BY-SA 4.0)  

Daniela Gentner 

Event and Logistics 

Coordinator 

Nicole Ebber 

International Relations Adviser 
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