el

i ;::‘..5;.-5:5. e e B o

Il T i

§ it =y TETCNENY arin . Ty
g e - L e

; o - \___.’_M. s gt
g ." i ..‘. Mu* i =
Sy T i
L -

Ay

gkl TR
-'=-'E-'.;C._{'f'~"-;vf-:". A
i - e

; 9 rres>nt productive cepacity and outout, -
.'h ;

b '.."'-'-u-' _.-\-._‘;'_'_;:l;lr1 ;
Ah o T
e ;}m“

W .I on ¥ .. A ¥ .
3 e s A A S R SRR R
. Py = I e ST o) b T ol ¥ il o gt S R e P L F Froa it P o 7 g il PO e ks i . v i A LTt L L b T g e e K et T A R e e, v
£ e R i ok L LT o Ty h E ol s s = B TR T iy '"1'-*."~-¢af"*' Fin ¥ 3 lv-"';‘wl-" !'}Kﬂ-‘l'?:"? e T Y . R Tl sl i, T s ah L B L 'I‘*W Tl b gl D it ol Y A ) [
gl B T o R e e E i N e W i e A e e s L g s i ek L R T B R S e oAt Sy SR TR T : L E e e w P T A : A T SR e T oL IR e T
R R R R R G e et e a1t e S g e T L R s e z it L W e :
iy e e AT R .r.:"_ L '.J."'-- ety n r.,.._ FhPA ‘_“-'r N ":: (e Tt R AR 7;._,1:;-..-‘-‘_.:- ) LE 1_1.,__.:' 1;}:_-'}_:_::?.-._:- / el T o _._:'-;_;_. e -:f A R T ._\.L:_r_-:l.'.:-.g.:"_-;?_: }-;3." R L T .""-'*-'-'ﬁi'-i —ﬁ‘.'\gﬁ.l:" ML J.r.!.{_; it L _;:_': "3'. e S R "'_-i".:*llf LA O e 4o e £ B nhe e,

; e
v oA B ST

TEADQUARTERS
U.S. STRATEGIC 30k3IMe SURVEI
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"¢ Persennsl interregated and backgreund of each:

Mr. Tanake, Sec.,, Hide 2 Leather Control Assoc.
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Mr. sokagawa, Vice-Fres., =ide & Leatnaer Control Assoc.
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Interrogator: Lte. Schmidt, Fassberz, Farrest ﬁi

Intersreter: Lt, Deane

.ﬁ-llied Officers Present: ...Di-vae.
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2. Develooment R leather industry.
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ANTERROGATICN

Interrogation of Mr, TANAKA, Chief Secretary of Hide and
Leather Assnciation 2nd Ir. NAKAGAWA, Vice President of the Hide
and Leather Association, 1000 24 October, 1945, in room 551,

Meiii Building.

| ——

le HAriy History of Leather Industry in the homes, Between

1910 and 1920 the industry underwent considerable eXpansion; con-

tinued to import better qualitv leather goods from England, United
otates, ete,

~

<. Development of Leather Inducstry: By 1930 dcmand had in-

creased considerably, also domestic tanning and flnlshlnv Pro-
cesses. DBy 1932 chief imports were hldes and tanning maferials
from North and South America, China and India. Some imports of
lu;d?y gooas continugd.

Se LDoutPol of Leather Production: in 1937 with Chilna Ir-
cildent military demand increased Very sharply: difficulties Nere
encountercd in meeting raw material and plant fac111t1es ‘require-
ments, In 1938 the ilinistry of Commerce and Industry issued con-
trol regulations, banned production of luxury items, and establish-
ed allocation of leather supplies,. Shor£age o1 material forced
Btllization of hides of every type qﬁ animal, including cats and
dogs,

4. Production: For the period 1935 - 45, the démestic pro=-
duction of hides was approximately 10,000 tons per ye;r, on the
average, while the total consumption of hides varied from 55,000 .
tons in 1940 to 20,000 tons in 1945. No attempt was made by
civilian government to stockpile leathef but the Army and Navy made
heavy purchases in anticipation of their dwn needs irom 1937 on,

5. VWartime Import Sources: | French-Indo-China Thnailand
and Burma furnished a part of the lmports of hides and tanning
materlals that formerly came from the United States.and South
America from 1941 on, ¢ivilisn eoﬁéuﬁﬁtlon was very sharply cur-
talled averaging about 16% of the thtal nide consum»tion during

& o

the war years (The industrial uses of leather are 1ncluded in the
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16% -- about 5% of the total hides consumed went 1nto civilian
shoes). By the end of the war, there were no leather supplies
whatever available for civilian consumption.

6. Tanning Materials: Imports of tanning materlals from
southern areas were inadequate. Domestic production of tanning
materizals vielded only a small output and greatly increased the
cost of finished leather products. Some research on tanning
matérfilsswas carried on, but not much accomplished in the deve-
lopment of substitute tanning materials,

7. Control Association Activities: Control Assoclation for
leather goods was established in 1942 for the purpose of handling
raw material and finished goods allecation, preparation of pro-
duction schedules, etc. . The number of tanning plants decreased
from 800 in 1941 to 52 in 1942, largely as a result of amalgama-
tions and consolidatlions -- productive capacity increased an esti-
mated 40 percent as a result of the consolidation and increased

mechanization., At the present time there are 23 factorles pro-

ducing shoes by machine methods.

8. Destructien of Plants by Bombing: About 23 of the 52
leather tannerics were 50% or more destroyed by bombing attacks =
of the 41 producers of industrial leather gonds, 17 were 50% or
more destroyed -- of the 23 shoe factories, 1l were 50% or more
destroyed,

9. Present Productive Capacity and Output: Present pro-
duction, 20,000 tonsj; present productive capacity 35,000 tonsj
peak productive capacity, 60,000 tons == drop in productive capae
city due to bombing. There were no cases of conversion of pro-
ductive‘capagity to munitions procduction,

10. Indirect Effects of Bombing: Main indirect effects of
bombing were on transportation and labor. Mr. NAKAGAVA will
endeavor to furnish the Survey with statistical material on this
vroblen,

114 Leather substitutes: Fish skins and reclalmed leather
scrap were used in the manufacture of substitute leather materials,
In the latter stages of the war the military was obliged to use

more and mere substitute materials,
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APPED

YEAR
1937
1938
1555
1940
1941
1942
1943
1944

1945

T
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YEARLY

1041

1942

A
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50,000
60,000
55,000
50,000
30,000
55,000
20,000

20,000

UPPLY AT END OF WAR
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1,000 tons of tanning meterlial

2,200 tons of synthetic material

O

c00 plents

39 companies

41 plants, producers

K2 plants, tanning
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327
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20%




APPENDIX B DATA REQUESTED FRON LEATHER CONTROL ASSOCIATION

1. The planned and actual production, annually from 1930 -
39, monthly from 1940 - 45, in physical and value terms of the

major items of leather gQods.

>,  Imports annually from 1930 - 39, monthly 1940 - 45 of

the principal leather 1tems as well as hides which are processed

in Japan.

3.

physical and value terms of principal leather items.

sxports annually from 1930 - 39, monthly 1940 - 45 in

d

Ta A gstatistical series showing the allocation and dis-

tribution of leather goods between the civilian and military
sectors of the economy, beginning from the Chinn Inédident in 1937.
5. A statistical series showilng annual inventory from
1930 - 1945,
4. An estimote of the loss of eapacity as well as stocks
after the onset of the air attachs. These figures should 1in-

clude the number of machines.

7. A statistical series showilng employment annually from

1930 to 1945 including a series for wages.

9. An estimate of normal cffectlive demand of leather goods

in both physical end value terms. It 1is suggested that 1935 -

1937 be taken as normal, making adjustments for increase in

population,
9, Any special reports prepared by the Leather Association

on the economic cffects of the war on the Leather Goods Industry.




