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About MeAbout Me

• Co-founder of WikiWomen Taiwan

• Executive board member of 
Wikimedia Taiwan Chapter

• Executive Board member of 
Women In Digital Initiative

• Founder of PyLadies Taiwan and 
Women in FOSS in Taiwan

https://www.facebook.com/groups/WikiwomenTW
https://meta.wikimedia.org/wiki/Wikimedia_Taiwan
https://www.womenindigitalinitiative.org/
https://tw.pyladies.com/
https://www.facebook.com/groups/wofoss/


  

Preparing YourselfPreparing Yourself



  

Question:Question:

What is the most essential personalityWhat is the most essential personality

for a community organizer?for a community organizer?



  

I asked ChatGPT…I asked ChatGPT…



  

ChatGPT: Essential PersonalitiesChatGPT: Essential Personalities
for a Community Organizerfor a Community Organizer



  

ChatGPT: Essential PersonalitiesChatGPT: Essential Personalities
for a Community Organizerfor a Community Organizer

• Empathy

• Communication Skills

• Adaptability

• Leadership

• Problem-Solving

• Networking and
Relationship Building

• Organizational Skills

• Resilience

• Cultural Sensitivity

• Passion and
Commitment

• Listening Skills

• Conflict Resolution

• Open-Mindedness

• Persistence



  

That is a long list…That is a long list…



  

So I asked myself,So I asked myself,

what is the most essential personality,what is the most essential personality,

for me,for me,

as a community organizer?as a community organizer?



  

““People Skills”People Skills”



  

““People Skills”People Skills”

• Communication;

• Engaging different people;

• Building relationships;

• Talking to strangers;

• Having interests to most topics;

• And, eventually…



  

““People Skills”People Skills”

Getting people from diversed backgrounds,Getting people from diversed backgrounds,
interests to work togetherinterests to work together

toward a common goaltoward a common goal



  

What is the most essential personality,What is the most essential personality,

for you,for you,

as a community organizer?as a community organizer?



  

Preparing MeetupsPreparing Meetups



  

You need place and time.You need place and time.



  

Any place with WiFi would work.Any place with WiFi would work.

Coffee shop, outdoors,Coffee shop, outdoors,

co-working space, living room…co-working space, living room…



  

We prefer somewhereWe prefer somewhere

friendly and cozy.friendly and cozy.



Meetup PlaceMeetup Place



Meetup TimeMeetup Time



It can be a Saturday afternoon,It can be a Saturday afternoon,

a Sunday afternoon,a Sunday afternoon,

or a regular evening after work.or a regular evening after work.



Try to be Try to be regularregular..

Monthly, or every Wednesday evening.Monthly, or every Wednesday evening.



PromotionPromotion



PromotionPromotion

• A portal so that people can find you
– A website, a Facebook fan page, etc.

• Event registration system

• Getting people to join
– Finding women in the existing Wikimedia

community to join

– Looking for new members

• Looking for allies



  

Grouping People TogetherGrouping People Together



  

Grouping People TogetherGrouping People Together

• Facebook Group

• Chat group
– Telegram group
– LINE chat group
– Facebook messager group

• Encourage people to friend each other



Thank you.Thank you.

Questions?Questions?
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