
	  

	  

	   Community	  strengthening	  project–	  Logic	  Model	   	  	   	  

	  
Situation	  

	  
Scaling	  up	  does	  
not	  just	  mean	  
to	  have	  the	  

support	  of	  our	  
editors	  but	  to	  
consider	  that	  
our	  community	  
is	  wide	  and	  
includes	  a	  
variety	  of	  

profiles	  aside	  
from	  editors.	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

What	  we	  do	  
	  

Continuing	  to	  
support	  our	  current	  
communities	  in	  the	  

provinces	  by	  
promoting	  their	  own	  

proposals.	  
	  

Offering	  trainnings	  to	  
improve	  the	  skills	  of	  
the	  community	  to	  

position	  its	  members	  
in	  a	  leading	  role	  in	  
their	  local	  contexts	  

.	  
Supporting	  
community	  

initiatives	  with	  
financial,	  and	  

professional	  support	  
.	  

Improve	  our	  
communication	  to	  

involve	  our	  
community	  as	  
decision	  makers	  

	  

What	  we	  
create	  

	  
Stable	  

communities	  
in	  the	  

provinces,	  
leading	  their	  
own	  projects.	  

	  
Better	  

representation	  
of	  WMAR’s	  
community	  at	  
regional	  and	  
international	  
events.	  

	  
Improve	  our	  

work	  
atmosphere	  

	  
	  
	  
	  	  
	  
	  
	  

Results	  in	  terms	  
of	  changing	  	  
Action	  

	  
Projects	  and	  
activities	  led	  

directly	  by	  WMAR’s	  
communities.	  

	  
Improvement	  in	  
WMAR’s	  results	  
deriving	  from	  the	  
activities	  carried	  

out	  by	  the	  
community.	  

	  
Workshops	  led	  by	  

community	  
members.	  

	  
	  
	  
	  
	  
	  
	  
	  
	  

Results	  in	  terms	  
of	  changing	  
Conditions	  

	  
Stable	  

communities	  and	  
a	  sense	  of	  

belonging	  among	  
their	  members.	  

	  
	  

	  Better	  
representation	  of	  

WMAR.	  
	  

Quality	  content	  
improved	  by	  the	  
community	  

within	  Wikimedia	  
projects.	  

	  
	  A	  stable	  and	  

close	  relationship	  
between	  the	  

community	  and	  
WMAR	  

	  
	  

Priorities	  
	  

To	  retain	  our	  
communities	  and	  
support	  their	  
projects,	  always	  
in	  agreement	  with	  
the	  strategic	  lines	  

defined	  by	  
WMAR.	  

	  
To	  provide	  

specific	  training	  
¡.to	  give	  the	  
Wikimedia	  
community	  a	  
leading	  role	  at	  

local	  and	  regional	  
level	  
	  

To	  improve	  the	  
relationship	  

between	  WMAR	  
and	  its	  

community	  
	  

Evaluation	  
Identification	  –	  Design	  –	  Implementation	  –	  Completion/Follow-‐up	  

INPUTS	  
	  

OUTPUTS	  
	  	  Participants	  	  	  	  -‐	  	  	  	  Activities	  	  	  	  -‐	  	  	  	  	  Direct	  Products	  

What	  we	  
invest	  

	  
Staff	  time	  

	  
Volunteers’	  

time	  
	  

Financial	  
resources.	  

	  
Travel	  costs.	  

	  
Travel	  

allowances.	  
	  

Technical	  
expertise.	  

	  
	  
	  
	  

	  
	  
	  
	  
	  
	  

Who	  we	  
reach	   	  

	  
WMAR’s	  

community.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

OUTCOMES	  -‐	  IMPACT	  
	  	  Short	  term	   	  -‐	  	  	  	  Intermediate	  	  	  	  	  -‐	  	  	  	  	  	  	  Long-‐Term	  	  	  	  	  	  	  	  	  

Results	  in	  
terms	  of	  
Learning	  

	  
WMAR’s	  
community	  
knows	  how	  
to	  ask	  for	  
help	  and	  

how	  to	  apply	  
for	  Grants	  

and	  
scholarships	  

	  
WMAR’s	  
community	  
gains	  
leadership	  
skills	  and	  
knowledge	  
by	  attending	  
free	  
trainnings.	  	  

	  
	  
	  
	  
	  

Assumptions	   External	  Factors	  

Logic	  Model	  adapted	  and	  modified	  from	  UW	  Extension	  (2003).	  Program	  Development	  and	  Evaluation	  Logic	  Model.	  Available	  at:	  http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf	  	  (Retrieved	  6/22/2013)	  


