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44, TSake", Deer and other orewary.
15, Soy-paste and soy-sauce uf e
16, Cenned and bottled food mfg.
47, HNMeat producis mig.

46, Sea products mfg.

49 Tea ulg.

50, Hook bindlng.

Dle Faper Producis mige (ineluding carbon pap‘bﬁer, water

progef paper and other manufactured paper)

§52. Lacquered ware mufg. .

- 53, Bamboc, willow, patter, other vine and stalk products mfg.

Sde lgt, straw mat, flower desigied mat and grass mat mfsg. ;

55« Reope, Tibre plate anc net mlg.
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CIVIL SERVICE DIVISION 4,
Government Section

1 November 1948

MEMORANDUM FOR: Mr., Walter bomanowski, Compensation Specialist

SUBJECT : Conference on Occupational Coding

The Labor Section of ESS is holding a conference on occupational
coding at 1330 hours, Tuesday, 2 November in Room 102, Pacific Build-
ing, under the direction of Mr., Saks. They have requested the
attendance of a representative from NPA and this division,

Agencies of the Japanese government are contemplating a survey
of employment. A part of this survey will include govermment per-
sonnel and to this extent we are interested in being informed on
the progress of such a survey. 1t may be that this can be tied in
with personnel reporting statistics which will be developed for
the national government. Local government, of course, would not be

covered by NPA's own system,

Please attend this meeting and rsport tack on the discussions,

MacDONALD SALTER
Chief, Classification &
Compensation Branch

¥Ss ja
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Hajor classification (manufacturer)
Second classification (food stuff industry)

! . Hinor classification (tobacco nfg.)

No. 1 Contents of Industry
Production of....Peace, Kinshi, Nogomi

Ho. 2 Organization of each section. (A Local monopoly Bureau Factory)

DIRECTOR - Secretarial section - Survey section - Tobacco Departaent -
Salt & Camphor section :
Planning section

-
Supervising section Business section
Ration sction Cultivating section

Productive section Technical section
Recelving casher supervision section

Accountant department - accountant section

warehouse section

repair section
correspadence section - guard, factory workers

Manufacturing department - operation section

labor, welfare section -~ welfare section
labor section
B special tobaeco section—————workers

winding sectionee—e—ec—cwe——-workers

arrangensent sectione—wwewem—workers

equ . pzent section--machinery section —-workers
power sectilionwewew—=workers
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This industry participates as a most important industry and the prefit
amounts o 25% of mext years' grand total of the budget, and is largely

contrivating the national treasury. Tobacco is not counted as luxuries
any more it 1s counted as daily needs, and the demand of this industry
ic increasing day by daye.

The situation of the industry.

At present there are )3 tobacco factories throughout Japan. Yellow and white
tobacco leaves have been used, and in 1947 the production amuunted to
cigareties <00,000,000 pieces, cigarettes with mcutlipieces, 3,000,000 pieces,
cut tobacco 14,200,000 kg hand rolling cut tobaceo 15,000,000 kg is
supposed to Le produced. TYet, the need of cigarettes is rapidly increasing
and we find it is very hard to keep up with the demand. In order to straighten

this crisis out we are trying to get =ore machinery and lsaf tobacco.
The anticipation of the future of this industry.

ihe tobacco manufacturing industry is a very iamportant industry whether it is
a governmental work or note. OSo there is a big dwelopment in this industry.

Vii. Comments on the advinistration of tids industsy

Te

8.

daterials, equipment and supplies

The ¥%nopoly Dureau buys the tobacco leaves directly froam the licensed
cultivators, sends it out to the drying plant and then to each branch factory.
The hasard of the production and the business
From the long year:s usage of the machinery, the difficulty of dtafning the
parts there are many troubles with the machines, and it is affecting the

el ficiengy of the production very much. The workers are another problem

after having most of the skilled wrksrs burned out and not coming back ¢o

work any more., All we have now are the workers who have had only one or
two years experience. The technique is wery poor,

-l
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9 Mlatters concerning the Labor Union
There is a staff union established froa the staff members, and alabor unionm,

which is doing a concrete job on the efficiency and helping out the daily

livelihood of the employees,

i0. Velfare institution
The Velfare Section takes care of the special ration, materials, recreation

of the employees, dispensary, nursery, public bath, barber, kitchen, athletic

field.

Supplementary Sheet
Tokyc Tobacco Mfg. Shinagawa Factory

By Toshihiko Shionc

Rough Draft of the Sork Done

VIII - 12

le HReceiving of the raw material

The necessary amount of leaves are received in daily according t% the

standards.

2. Conditioning of ths matewrial,
Take the raw material out from the warehouse and put it in a room which is

conditioned with Hgh heat and moist for 3«7 days and =zake it soft.

3. Undoing and weighing of the meterial
The conditioned material is ail undone and the actual weighi i5 weighed

he Selecting and welghing
The leaves will be selscted sccording to the standard, bad parts are taken
amey, and are weighed sepambely depending to the usage.

Se

Cutting of the steas,
The steas will be cut off by a cutting machine
6. Separating and matching of the material

Separate the leaves one by one and make the material level.
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7« Flavour (Flavor Xo. 1)

- "Pat the material in g {flavour machine and flavour it by waporiger

8. Adjustaent of the leaves

To make the next job easy iv operate the material is adjusted one by one
9« Piling up of the material,

The leaves which Lave been adjusted will be put in a certain box and will
te lined up and then compressed.

10, The weighing of the piled material

The leaves which have been pllecd up will be weighed
1le Conditioning of the piled up material

The leaves which have been weliched will de put in a conditioning room as it 1is

in the boxes for 24 hours and have the flavour work thoroughly

12 Cutting of the material

According %o the standard the leaves will be cut into a certain sise
13+ Drying
The leaves are dried to fit the rolling which is the next Jjob
1k, Flavor (ﬂ:wr X0, 2)

The leaves are flavored again after it is cooled

15, Weight Iaspection
The leaves are weighed again and put into a certain receliver

16, Conditloning of the cut leaves
The cut tobagco which have been flavored will be piled up for 2L hours
to et the flavor through

17obllm
The cut tobagco is rolled in & rolling paper by machine and then cul inlo

a certain sise,
18, Inspection for rolled tobacco

The tobacco which comes out of the rolling machine is picked up one by one
and is inspected carefully.




23, Finishing of box packing, roping, sending out

l. Raw material receiver
Raw material conditli ner

12, Cutter
13. Dryer
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Illustration of the cperation

Finisher of packing and procedure to transport

Je

Take the unqualified leaves out and select it

Stem trimmer

Cutting of the stem by machine

Leaf- separater

To take the leaves apart on the conveyer and make it level
Flavorer (first)

Pat the leaves in the flavoring machine and spray it







l. Raw material receiver
Classification

Second classification (food stuff industry)
Hinor classification (tobacco afg.)

Branch (leaf part)
ls. Substance of the work

(a) What do they do?

Taking ocut of the raw material froz the warehouse
Makk domn the year of production, kind, dryness, other classification
of leaves, whether the packing is gocd or not and pass it to the

nm‘ fé‘m.
¥hy is this dome?

(b)

To recognise how much tobacco leaves are used.
(¢) How is this done?

To send the raw material which is checked out of the warehouse to the
emdiumingrou.

(1) Find cut the production year, kind, dryness, etc, by touching the
leaves by hand (3-L0%)

(2) See if the packing is good by touching by hand (2-20§)
(3) See or weigh the raw material (1-10%)

(L) Check the above mentioned items and write it domm and then send it
to the next working place (3-30%)

Qualification necessary for the worker
(a) Experience.

it is not necessary to have any experience on first employuent
hmrﬂtbowrbrmlhnnwhamm-dpworm-n

(b) Age

The workers who are working now are between 28-L0 years old, but
the most suitable ageis considered between 25-L5 years old.

Technical training

There is no special course to train tha workers but whan they are eaployed
first, they are trained on the job. People who were specially skillful

in bookkeeping, abacus, find it easier to start with.

e

(e)

wl Q=




(d) Employment

Firet they work ontrial, and it takes a man to work two years %o do
good work

(e) Connections with other work

Promotion « trial - worker - Trainer of worker - supervisor

On transfering it will be best to go to the conditioning room or on trans-
fering to thie work it will be best to transfer from the conditioning

room, in this case there will not be much change in the production,

The supervision of this work is done mostly by the trainer of werkers
and the supervisor, '

Eatters necessary to complete this work

(a) Responsibility

The raw material w1l have to be issued out in time not to delay the pro-
duction, If this is not done right it will delay every work concerned,

3s

(b) Knowledge concerning the work

e Physical demand fer workers

In most cases the workers involved in the job have to use strengtin and big
movements., This is classified as follows: ,

(a) Important movements
_ Illustration

Important f movenents

To walk back and forth carrying raw
materials and to secure the place

Walk

¥111 have to be standing at all times

On unpacking and carrying the materials
will have to stocop many times

On putting the raw material on shelves
and ¢~ reach will have to stretch arus

Stretching of arms

This is the most important part of ths
work, to receive and carry the materials
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Push the cart with the material and put
it into the warehouse

Pull the cart

This is the most important part of tiis

work too
Use of fingers On unpacking and packing etc., the finger
is used

Look To ingpect 1f the packing is done right,
| if the leaves are good, it will have
to be checked carefuly by looking

Speed of work « « « ~Nommal, € clsss
(b) Physical effect of the work

(1) Vocational disease. There is no special vocational disease, but
this work is indoor work, o in a long run it might cause some effect.
If the worker is careful in getting cutside in resting hours and
exercise it is alright as the work is not continuous

(2) Ho fear of injury or deformity, because this work is done by whole body
movenent,

) . (e) Physically handicapped

(1) From the nature of this work it is necessary to be perfect, so this work
48 unsuitable for disabled persons.

(2) Bandicapped persons who are unable to work in this job are the ones who
are cclor blind, hermia, lung disease, something wrong with the museles,

No. 5 Omitted, Physical Demand Chart (This may be seen in the Japanese copy)
No. 6 Working conditions '

Most of the time this work is done in a room with the door closed so

it is lack of fresh air, Another thing special is that this room have
to be high temperatured and dampness, F llowing is the ocutline of the
working conditions,

Working place

Indoor,

Hostly with closed windows and door

Ventitlation

Poor

Humidity The humidity is very high (857 - 95%)
Other places normal

Cleanliness Dirt and dust from the packing and the leave
and easily spread out, but it is tried hard
to keep the place clean

& BN
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Kcise and vibration
Smell

Temperature
Change of teaperature
Danger of machinery

Sums

Electrical danger
Explosion
Polson

This work is done in groups,

No, 7 COMMENTS

Quiet

The leaves smell a liitle but it is almost
normal

The room needs high temperature (e35° - 38
Normal

ihey have a cart moving back and forth so
there is danger on getting between the

carts or having the foot caught in the
rail, Abrasion

No danger f{rom these

it is done by working with cther people.

Equipment, material, supply arragements and other expenditures

There is 2 rail leading to the oonditioning room, and a cart in which

Material. 7Tobacco leaves

is the list of the leaves used,

ls "Dharma® leaves

There are all kinds of tabacco leaves which is used.

to transport the material, bocks and papers

following

"Dharma" leawves (Tochigi Pref. Ibaraki pref.)

Kirigasaku leaves (Southem part of Ibaraki pref,)

Enshu leaves (Shiszuoka pref,)
Awa leawes (Tokushima pref,)
2s Hatano leaves (Xanagaws pref,
3. Suifuha leaves {(Ibaraki pref,

Hatano)

and other places)

4o Kokubu leaves {Kagoshima pref., and other places)

X Japanese yellow leaves, American yellow leaves
This is the kind of leaves which the seeds were imported fiom uhe

United States and grown in Japan (it is raised all over Ja_an)

L Others

leaves, Turkey leaves.

) Yo

American leaves, Chinese leaves, Manila leaves, Indo leaves, Barley
Barley leaves are grown in Japan too.




(b) Definition of terms,

Same stem differs according tc the place where it grows
The reason is that w.ile one tobacco stem grows
ges till it is fully gromm. In order to classify these
ob of classifying the leaves, The wvay o classifying the
which have been produced in

ieaf™ "regular leaf™ "top leaf",
For yellow leaves it is classified into three "dirt leaf", "aziddle leaf™ s

"mgmr leaf"™,
grom but the leaves differ in various ways. Ordinary

stexns are far more thicker and the color
at the bottm part,

Dﬂn classification

the leave air drying, sun light drying, fire drying,
T'ere are two more ways tc dry the leaves according to the way
first is to dry the leaves one by one by handing thex dowrn from

Fopes, second is to cut the tobacco leaves from the sten and hang them down
by the stea a'd dry it.

Way® 30 in order to classify thea,there
are ¥ or 10 classifications for the Japanese leaves, 5 or & for barley leaves,

6 or 7 for yellow leaves. The good leaves are thick, color dark and has a good
flavor, the bad leaves are the opposite.,

Production year classification
other conditions,

for a long time after it is taken in, That is
the year of pro.uction clear. For the Japanese
leaves they have three classifications which is this years, last years, old
years, leaves,

(¢) General comments.

K
it is sent intc the factory., In this short time 1% is very busy but on ordinary

days it is not so busy, so the workers are from 2.5 persons who works regularly
all the year round.
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* Supplementary Sheet

Job Title: Stem trimmer
FErma naneg
Name of analyst:

Tokyo Tobacco Manufacturing Factory (Shinagawa Branch)

Er. mji Okubo

I -« 13 York performed
(1) What kind of work is done?

Put teo bundles of tobacco leaves together and cut off the middle stem
by the stem cutter, Put finishing material in a box and put it on a
conveyer. Gather the cut off stems and hand it over to the unnecessary

prodnctl section,

(2) Why is the job done?

This job is done in order to help the next job which is to take the
leaves apart and %o produce better products, (When you put the stems
in the tobacco the product will not be so good) :

(3) How is this job done?
Stand in front of the stem cutier;

(a) Take two bundies of the leaves in the hand (hold the end of the
leaves) cut off the middle stem by the cutter {3-L40T)

(b) Put the finished material which are the leaves with the stems cutl
off in a box and send it to the next place by a conveyer. (1«35%)

(¢) Consolidate the cut off stems and put them in a box (1-2H%)

ITI, Performance requiresments

19. Responsibility

If the cutting of the stem is not complete, it will make the next job
of the stripping off and cuttinf of the leaves. It will be the czuse
of poor pmdnction.
On where %o cut off the stem there is a standard, so it will have %o
be cut off at the right place, The machine is & very gimple machine
but the blade will have to be sharpened about three tines a day. 1f
this sharpening is not prumptly it will mseke the work quite difficult,

Thie job does not bother cther peoples' safety.

Job knowledge

Must have a thorough knowledge of the classification of tcbacco leaves,
standards, the machinery of the cutter, and the function of the machine.

20,




’ | This work is a very simple job which is done by machinery, but to consider

the s tandard a independent judgement is necessary with a careful sense
and accuracy,

22, Dexterity and Accuracy

Considerable care and dexterity is necessary to manipulate the standard with
‘CCU“Q.

IVe. Comments
23

Equipment Stem cutter...made of two round blades 30 cm across, as it goes
around 1% cuts,

date: lalisevsesssvsccleafl tobacco

suwli.'oooooom.ooeo.mh of boxes
2130 Definition of terus,

2 bundletssseessssOne bundle is a bundle of 7«9 lesaves

Stelsssevennresesothe Wwiole portion of (.) '8 the r gular stem but in this
' case only (b) is considered stem

Finishing Material..ceecesscleaves which had had the stem is called the
finished material

Cutting : Standardesessseees.This is a standard which is used in cutting the
sten, it is considered 147 of a bundle of lsaves

25. Qeneral Comments.

Ihis Job is required of the correct of the cutting and a certain speed,

above it there are some danger in using the machine so to be a skilled
worker 1t takes approximately 2 years of training.

Supplement:ry Sheet
Job title: &Stem cutter
Fira Name:

Tokyo Tobacco mfg. Shinagawa Branch
XII. Details of physical activities:

Standing work, medium labor

(Carrying) Ones who have "o mark®™ in the "ecarrying” column is because

usually after the material is put in boxes it is sent by a ¢ nveyer but
sometimes it has to be carried. Boxes with the stems are oiten garrisd

by other people, but some times the stem cutter has to carry it too.
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(Fushing) "o" aark on this column is because after the boxes are nut
on a wheel it has to be pushed

(Color Vision) Some times even if the leaves are assorted before they zet

o Lils section, thereare different shades of le:zves in this group sc
these will have to be picked up.

The speed of this job is not sc fast but sometimes it has to be done
quickly.,

XII1. Working conéitions,

hen the cutting aachine is working it is dusty, but there is nothing
special bad conditions in this job,

TN :




