
Create a "Help Page" CSS/Form that helps structure
help pages into different sections, and with different
versions of depth of persona

Help and policy pages are very
disconnected right now: with
concise versions of the pages
living in disconnected diverse
places: we could use Multicontent
revision to hold different formats
of policy pages, and to project
these different versions of a
policy/set of guidance out into the
community.

your name or names

sketch or link/s

persona/s

Title: Chat support
For: Social changers, Audience builder, Box

checker, Reactive correctors
Details: Perhaps leverage AI to improve
navigation through the existing help and

support that is in place? At the moment it is
difficult to find information through the 'Help'

section, and trying to engage in 'Chat' to
request help requires creation of an IRC

account. We could consider implementing a
chat bot to help with general questions

anonymously, and help match New Editors to a
relevant mentor for 1:1 support if they so desire.

Chat support

Perhaps leverage AI to improve navigation through the
existing help and support that is in place?
At the moment it is difficult to find information through
the 'Help' section, and trying to engage in 'Chat' to
request help requires creation of an IRC account. We
could investigate implementing a chat bot as a new
option to help direct  general questions to the right
help answers, and additionally offer to match New
Editors to a relevant mentor for 1:1 support if so
desired.

Rita

For: Social changers,
Audience builder, Box
checker, Reactive correctors

NEW
Suggested edits

Hesitant editors want a way to propose changes
to existing articles. Like googledocs' "Suggesting"
feature.

Nick

Suggest an edit - concept
mocks

Article feedback -
MediaWiki

This page is obsolete. It
is kept for historical
interest only. It may
document extensions or
features that are
obsolete and/or no
longer supported. Do not
rely on the information
here being up-to-date.

Outlook

Attraction
InteractChoose

Extension
Try

Engagement

Has a class assignment to publish a research on a public domain - either a university
blog or Wikipedia. Chooses Wikipedia because she is already familiar with it.

Teacher provides a handout on wikimarkup, which
she finds difficult to understand, but studies.

Joiner Inner
Helena

Finds out about the Seniors Edit Wikipedia course at
her local library and wants to check it out.

At the course, is inspired by the instructor's explanation of
Wikipedia, and is happy to meet the other attendees.

Tries source editor and finds it difficult to use. Searches on Google for how to
guide on editing and learns about the visual editor, which makes editing easier.

Spends three weeks drafting her article in a Word document.
Publishes it on Wikipedia, and sends the link to her professor.

Tries to make her first edit, but is not sure what to edit.
Instructor provides individual support, and suggests she edit about a
plan in her garden. She adds to the article on wild strawberries.

After the course, tries to edit an article about a local museum.
Wants to add an image that she took, but doesn't know how.

Messages her instructor and he sends her step-by-step
instructions. She follows these easily and uploads the photo��

Doesn't feel the desire to edit again, but still comes to Wikipedia
offline events and encourages her friends to take the course.

Later, receives emails that other editors have flagged
her article for not being written in encyclopedic style.

Goes to article and sees banner on it linking to policy pages.
Reads these but is still confused on how to improve the article.

Since she has already received her grade, she does not
feel the need to fix it, and does not edit again.

Box checker
Mina

Choose Interact Try

Progressive pathways
to editing

Progressive pathways
to editing

7. New editors benefit from
progressive learning.

9. New editors have trouble
discovering and using editing tools.

7. New editors benefit from
progressive learning.

9. New editors have trouble
discovering and using editing tools.

Conceptual understanding
of Wikipedia

Conceptual understanding
of Wikipedia

5. New editors are confused about
how Wikipedia works and
separated from its community.

8. New editors struggle with
Wikipedia policies.

5. New editors are confused
about how Wikipedia works and
separated from its community.

8. New editors struggle with
Wikipedia policies.

NEW
Make Help more discoverable

Joe

Box checker
Mina

Reactive corrector
Josef

Audience builder
Gong-Yoo

Social Changer
Jae-Hee

Users have trouble finding the Help they
need. How could we make it easier for
people to find the information they need?
I don't know the answer, but answering
this question seems important. If we study
the problem, I'm sure we could come up
with some ideas.

Grants:IEG/Motivational and
educational video to introduce
Wikimedia - Meta

Create collection of video modules that
introduce potential education program
students and GLAM contributors to Wikimedia,
particularly Commons and English Wikipedia.
Motivate the viewers to want to contribute
constructively to Wikimedia, and teach them
basic and intermediate-level participation ski

Learnwiki

Motivational and educational video to
introduce Wikimedia.
Incomplete. Also see the WikiMOOC initiative.

Pine (now retired).

Social Changer
Jae-Hee

NEW

Impact of Editathons, a ...

Create a structured course
using new media and proven
techniques

Joe

Box checker
Mina

Reactive corrector
Josef

Audience builder
Gong-Yoo

Social Changer
Jae-Hee

* Research has shown the weakness of the
one-and-done editathon model. A multi-part course
would fit better with our goal of building skills
progressively.
* Sites like Lynda.com have shown that users appreciate
video instruction, which is a natural way to present
demonstrations of all kinds.
* Why not create a series of lessons using new media,
possibly supplemented by live, editathon-like events?
* The courses might be more formal, with a MOOC-like
sign up and instructor. Or could be designed to be
self-contained.

First contact at account creation

When you create an account on a website,
that website welcomes you. On certain
wikis, you can stay alone with no
interaction.
Have a volunteer welcoming you (with
clarity, like in "hello, I'm Trizek and I
welcome you to Wikipedia", not in sign a
welcome template), giving you some advice
helps first steps. Most important entry
points to help are also included.

Benoît

Box checker
Mina

Joiner Inner
Helena

NEW

Box checker
Mina

NEW
Make Help more discoverable

Joe

Box checker
Mina

Reactive corrector
Josef

Audience builder
Gong-Yoo

Social Changer
Jae-Hee

Users have trouble finding the Help they
need. How could we make it easier for
people to find the information they need?
I don't know the answer, but answering
this question seems important. If we study
the problem, I'm sure we could come up
with some ideas.

RH: I proposed this
idea on mobile a

while ago, was told it
is similar to 'Article

feedback' idea which
had a chequered

history.. posted links

"Template added by" line

This is a new line of text added to every
clean-up template, that is filled out
automatically. It would connect the
template to a user, and also offer an
immediate chance to contact the user
and talk about the problem the template
is highlighting. When the user clicks on
"talk about this", it takes them to the
user's talk page, and automatically adds
the subject to the message.

María

This article is on fire!
The article is on fire because it has inflammatory
language. Please refer to Wikipedia:Style guide to
get guidelines.

Template added by Macruzbar. Talk about this.

Social Changer
Jae-Hee

Reactive corrector
Josef

Box checker
Mina

Audience builder
Gong-Yoo

Signed Templates
* Users believe that templates are assigned by machines, and find this
distressing.
* Create templates that encourage the assigner to include her username and info
about how to respond. (Unless this happens already on a corresponding Talk
page message?)

Joe

Social Changer
Jae-Hee

Reactive corrector
Josef

Box checker
Mina

Audience builder
Gong-Yoo

Typical article template

Wikipédia:Atelier
graphique/Projet de
nouvelle charte
graphique/Articles/Bandeau
x/test - Wikipédia

Wikipédia:Atelier graphique� |
Projet de nouvelle charte
graphique� | Articles� |
Bandeaux

Benoît: an idea to have
in-context templates has
been drafted on fr.wp.

Those templates would
have bullet points you

can expend to have more
information and how to

solve the problem.

* Systems identifies when someone
tries something x number of times
without completing the task.

In context smart help

* Triggers a fly out note:
* Are you trying to:
    resize a photograph
    add a description
    find another picture
* User checks the box for what they are
are trying to do, and a new window
opens with visual description of how to
do the task. We start with only a few
tasks that we know people have trouble
with. Build from there.

*Are you trying to:
o resize a photograph
o add a description
o find another picture

Box checker
Mina

Reactive corrector
Josef

Social Changer
Jae-Hee

Abbey, Pau, others
We want this to

provide suggestions
relevant to the

context and not be
interrupting to avoid
the "Clippy effect"

Agreed!- want
to avoid being
irritating and

interrupting for
sure Abbey

Global help button

Have a help button that is present
on every page in the same
location, in the read view as well
as in the editors. On each type of
page (e.g. reading an article,
editing an article, reading a policy
page, reading a talk page, editing
a talk page, etc.), it will provide
relevant help that explains how to
use it and (crucially) the big
picture view of what it's for.

Neil

sketch or link/s

Amir: There's a help
button in almost every

context in VE, or at least
there is supposed to be

one. This is good.
Revisiting this and

making it more
comprehensive is a

good thing.

This page is used by
Wikipedia editors to
discuss changes to the
article "Historik". If you
have a comment or
suggestion, you can add it
here and then save the
page. Don't forget to sign
your message by typing
~~~~.

Self-assessment for initial
contributions

After completing a contribution and
before it gets public, a new editor is
asked to check how well the contribution
aligns with the core principles.

Editors are allowed to publish anyway, but
surfacing the core principles and letting
them know that aligning to them is
important will help them to understand
these principles and apply them.

Pau
I really like
this idea. -

ADS

Social Changer
Jae-Hee

Reactive corrector
Josef

Box checker
Mina

Audience builder
Gong-Yoo

I like this
idea! (MC)

I like this
(James)

NEW
Stack Exchange-Style Expert
Q&A Forum
* 1:1 help is the most effective. So
how can we scale up the
Teahouse experience? One
answer is a Q&A forum.
* Main elements: Tags for topic
areas; aggregation and
syndication by tag; answerers
subscribe to tags to get
questions;  answers get posted to
question page, where discussion
takes place; some type of voting
for quality answers.

Joe

sketch or link/s

Social Changer
Jae-Hee

Reactive corrector
Josef

Box checker
Mina

Audience builder
Gong-Yoo

page showing multiple answers & votes

Users can choose which
way they prefer to get
some help.

Introduce to Wikipedia Library

Editors who are struggling to find
citations, might want to know that
the Wikipedia Library system
exists, and that they can get
access to locked databases.

Nick

Better surface history of editing
AND reading interactions in
User profile

Rita

Box checker
Mina

Make it easier for the Editor to see a history of all their
contributions and activity .

Essentially making the profile page a richer 'User
dashboard' so they can see their edits and reading
history.

NEW

NEW
Teahouse

Safe place for new editors to learn, and a place for
mentors to find new editors to mentor.

Note: @Amir says that even though continued
support and enhancement to more languages was
asked for, it didn't come. - would be good to know
which wikis have a teahouse and which don't.

Jonathan, Heather, ...

Audience builder
Gong-Yoo

Social Changer
Jae-Hee

Research:Teahouse - Meta

The Teahouse project was launched in
February 2012 by Wikimedia
Foundation Fellows and WMF staff in
partnership with volunteers from the
English Wikipedia community.

Box checker
Mina

I like this
idea! (MC)

NEW
Make a difference between policies
(Wikipedia namespace) and how to
do things (Help namespace)
Both namespaces are sometimes mixed, or some pages
combine rules and help. This created confusion.

Policies, rules and other political applications are a very
different thing than help resources. Those should be separated
to have a clear distinction between understanding the rule, and
how to apply it.

The Wikipedia namespace should be the source for the
explanations given in the Help namespace.

Benoît

For: All
personas

Follow-up suggestions after a
contribution

After completing a contribution, users can be
provided a few options to do a follow-up
contribution. In this way, the user is encouraged to
make contributions related to the key concepts,
learning about them as they are applied.

Users accepting the follow-up suggestion will be
guided to the editing view where specific guidance
and information can be provided for them to
complete the edit, and understand why the key
concept is important.

Pau

Social Changer
Jae-Hee

Reactive corrector
Josef

Box checker
Mina

Audience builder
Gong-Yoo

Rita

Social Changer
Jae-Hee

Reactive corrector
Josef

Micro-contributions

Small tasks that could be done by casual editors or
readers that support editor work. For example, on Android
we are allowing adding wikidata descriptions on articles.
Other proposed 'entry level' micro contributions:
- Add images to geo-tagged articles nearby without
images
- Adding pronunciation files for article names
- Short one-question 'quiz' at end of articles for WikiGrok
or Wikilabels
More details:
https://www.mediawiki.org/wiki/Reading/Readers_contribu
tions_via_Android

Amir: Micro contributions
are especially good for
the reactive corrector. If

done well, this can
convert them into a

knowledge sharer, or at
least a very efficient
reactive corrector.

Micro contributions are
especially good for the

reactive corrector. If
done well, this can
convert them into a

knowledge sharer, or at
least a very efficient
reactive corrector.

Suggest tasks for gradual training
of new editors

New editors can benefit for starting from
simple tasks and iteratively taking new
challenges. We can avoid editors to start with
too ambitious tasks, and use simple tasks to
introduce the key editing concepts.

Providing users with suggestions of tasks that
are apt according to their level of expertise
and interests can help to lower the perceived
difficulty barriers and help them evolve to
become more experienced editors.

Pau

sketch or link/s

Social Changer
Jae-Hee

Reactive corrector
Josef

NEW
Stack Exchange-Style Expert
Q&A Forum
* 1:1 help is the most effective. So
how can we scale up the
Teahouse experience? One
answer is a Q&A forum.
* Main elements: Tags for topic
areas; aggregation and
syndication by tag; answerers
subscribe to tags to get
questions;  answers get posted to
question page, where discussion
takes place; some type of voting
for quality answers.

Joe

sketch or link/s

Social Changer
Jae-Hee

Reactive corrector
Josef

Box checker
Mina

Audience builder
Gong-Yoo

page showing multiple answers & votes

Wikiproject Recommendations

Recommend users (new and experienced)
for a wikiproject to try to recruit

Bowen, Aaron

Research:WikiProject
Recommendation - Meta

The primary objective of this
study is to build a
recommender system in
Wikipedia to help
WikiProjects identify and
recruit new members to join
and contribute, and socialize
new editors in Wikipedia.

Social Changer
Jae-Hee

Part of the challenge is
that building a

"WikiProject" in smaller
languages is hard

(WikiProject X ideas
might be worth
revisiting) - ADS

Works well in
combo with
"Progressive

Proviling"
proposal

NEW
Make Help more discoverable

Joe

Box checker
Mina

Reactive corrector
Josef

Audience builder
Gong-Yoo

Social Changer
Jae-Hee

Users have trouble finding the Help they
need. How could we make it easier for
people to find the information they need?
I don't know the answer, but answering
this question seems important. If we study
the problem, I'm sure we could come up
with some ideas.

NEW
Expand thanks and edits review
to send encouragements to
newcomers
When a newcomer makes an edit, that edit will be reviewed
and mark as such or reverted. On the first case, the user will
not know the edit has been considered as positive. On the
second case, the action has been considered as bad, the user
is noticed and that is not rewarding.

Send thanks doesn't give the context. Why I'm thanked for?

The idea is to group those systems to explain the user what
has been appreciated by the patroller.

Benoît

I like this -- putting
some

pre-formatted
reasons for

thanking -- would
give more direct
feedback -- ADS

For: All
personas

Teahouse

Safe place for new editors to learn, and a place for
mentors to find new editors to mentor.

Note: @Amir says that even though continued
support and enhancement to more languages was
asked for, it didn't come. - would be good to know
which wikis have a teahouse and which don't.

Jonathan, Heather, ...

Audience builder
Gong-Yoo

Social Changer
Jae-Hee

Research:Teahouse - Meta

The Teahouse project was launched in
February 2012 by Wikimedia
Foundation Fellows and WMF staff in
partnership with volunteers from the
English Wikipedia community.

Box checker
Mina

I like this
idea! (MC)

outreach for participation: Invite
collaboration on specific content

using basic profiling information,
that is asked of people when they
create an account,

invite to smaller spaces

Abbey, Sati, Joe

First contact at account creation

When you create an account on a website,
that website welcomes you. On certain
wikis, you can stay alone with no
interaction.
Have a volunteer welcoming you (with
clarity, like in "hello, I'm Trizek and I
welcome you to Wikipedia", not in sign a
welcome template), giving you some advice
helps first steps. Most important entry
points to help are also included.

Benoît

Box checker
Mina

Joiner Inner
Helena

NEW

Nick

Helping users make personalized
userpages with easy modular
design, giving them:
* a personal connection to the site
* easy self-promotion to peers
* bookmarks
* task-lists

Structured Profile User pages

GlobalProfile/Affiliation
scratchpad - MediaWiki

Within the greater Wikimedian
community, identity and
affiliation software is often
misconstrued to be frivolous
and non-encyclopedic.
However, users within the
community naturally gravitate
towards creating their own
versions of identity and
affiliation, with user pages and
Wikiprojects (and like o

Structured profiles -
MediaWiki

The basic concept
around structured user
profiles is to present
important information
about a Wikipedia editor
and stitch it up into a
pop-up card accessible
from other places than
the userpage so that a
user can get a quick idea
of who the other user is.

Audience builder
Gong-Yoo

Box checker
Mina

Social Changer
Jae-Hee

I like this
idea! (MC)

In context edit comments and dialog
Many templates are  not actionable; "Needs cleanup" doesn't provide specific direction.
Google-docs style commenting would enable curators and patrollers to provide specific
feedback on detailed places within an article and promote collaboration

Could also add links to policy, or links to discussions about policies.

think carefully about social dynamics and safetycurate social cred... curators / patrollers
need social cred to be able to edit in contex.
(up-voting and rewards for)

Sati , Joe, Abbey

.

also
applicable
to 7 and 9

careful to address
the issue of taking
too much time of

curators, patrollers
and mentors

Here as a "suggest an
edit" system or a
"please review"

Provide resources to
'pass-along' New editor
knowledge

Rita, Nick

Box checker
Mina

For Joiner Inners in particular, one way to keep them
engaged is to encourage them to act as mentors to other
newbies once their initial edits drop off.

NEW

Joiner Inner
Helena

Redirect their desire to socialize into mentoring efforts.

The challenge is that most help requests involve
technical questions, and many Joiner Inners are not
highly-technical

Profiles for audience builders

Funnel audience builders who
want "profiles" into creating their
own user pages, and use it as an
opportunity to say "these pages
are for people who contribute
knowledge to Wikipedia. What
topic are you interested in?" And
then give them some user-page
recognition as an contributor.
Gives an extrinsic reward for
editing.

Audience builder
Gong-Yoo

Rita, Neil

Surface impact of the initial
successful edits

Editors making their initial successful edit can
be notified that their edit has been part of an
article that got a certain number of views and
other editors have improved since.
Encouraging the editor to keep editing, but
also understanding how Wikipedia works by
illustrating it on the edit they just did.

Currently communication happens when
things fail, communicating when users
succeed can be a motivator.

Pau Giner

Social Changer
Jae-Hee

Reactive corrector
Josef

Box checker
Mina

I really like
this idea -

Sati

I like this
idea! (MC)

Here applied to user
pages, as a way to

have a social
recognition of/by edits

made.

NEW
Expand thanks and edits review
to send encouragements to
newcomers
When a newcomer makes an edit, that edit will be reviewed
and mark as such or reverted. On the first case, the user will
not know the edit has been considered as positive. On the
second case, the action has been considered as bad, the user
is noticed and that is not rewarding.

Send thanks doesn't give the context. Why I'm thanked for?

The idea is to group those systems to explain the user what
has been appreciated by the patroller.

Benoît

I like this -- putting
some

pre-formatted
reasons for

thanking -- would
give more direct
feedback -- ADS

For: All
personas

Provide
structured

help (easy to
find, and

consistent.)

idea to support
this persona to

become a
discussion

moderator. they
would need some

specific skills.

Mediator role for Joiner-Inners
/ Editors

Amir

Box checker
Mina

For Joiner inners and other personas that may 'run out' of
editing topics, but who still want to be engaged. These
people may be personalities suited to helping with
mediation.

NEW

Teaching materials / sets for
educators

Rita

Related to Joe's idea - creating specific teacher materials
for people assigning Wikipedia tasks to Box-checkers.

NEW

potential
collaboration

with
education

team

NEW
Point to Featured articles as best
examples

When people are editing
stub/start class articles, or
creating new articles, direct them
towards the topic area's Featured
Article lists, so that they can
copy/adapt/learn the best
practices to follow.

Nick

NEW
Send inappropriate content to
other destinations - wikis/reddit/etc

If someone is trying to add
material that is inappropriate for
Wikipedia, we can often direct
them to better sites. E.g. Wikia,
Reddit, StackExchange, etc.

Nick

https://en.wikipedia.org/wiki/Wikipedia:Stackexchange_and_Reddit

https://en.wikipedia.org/wiki/Wikipedia:Alternative_outlets#Directory_of_alternatives


