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Page ‘1, line 1

2 6 Tec. 1937 should read as

7 Decas 1937
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December 6, 1937

e have zot an understanding with the other side that the terms

will vary vith the change of the war situation, but the junior officers of
the Army, entirely ignorant of such circumstances; said that the fault was
vith Hirota who hasﬂtco early confided our real intention to the other side.
e are annocyed to have the members of the Gehe}al Staff, including lLagesa,
threatenins clamorocusly since yesterday that'ﬁirota shculd be killed,: or
aporehended, Just at noon on Necember 8, the Gar Minister came and said
that he would dine with the Prime Vinister Konoye. When he told it to the
rap Minister, the latter said that he would tell the Chief of the Second
coction beforchsnd to keep it secrct, for it would be troublesome 1f the
middle-class officers should hear about it: Alreadv at that time, however,
the junior officers, includinz Kagesa, of the Gcheral Staff and the lLar
*inistry were exceedingly angry to learn PR

LW{ter that I went back home, and about half bast four, I called
a-ain at the officilal residence of the Minister of the Navy. As 1 quke of
the above-ment ioned matter in the presence of the Minister and the Vice-
vipister of the Navy, they both answered to the following effect: The fault
was rather vith the Army. Both the Army and the Navy once wanted to cease
war as soon as nozsible, when the neneral Staff was so intent on a peace
mcve throuzh the medium ;f Major-General (tt, the military attache to the
German Fmbassy at Tokyo, t'at it pressed the Forelzn Ministry for negotia-
+ion. Since then, the negotiation has been continued by the Foreign Minister,
;s I have repeatedly stated, the Army, Navy and Forelgn Ministers have once
» week dined together to tallc about diplomacy and arrived at a mutual under-,
standing. Accoerdingly, nothing should happen SO long as the Army is well

controlled. e will argue for thc Foreign Minister that such a hitch has
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téken placetbecause theiﬂrm&'failcdlto inform the Foreign Ministry, even
if ﬁhrough the medium of the Frime Minister, of thec change ‘of the operations
plans.accofdiné'tb tﬁe'bﬁénge of the war situation, in order- to-keep a
close eommunication with the diplomatic authoritiess So we ought not to
reproach the fcreign_Hinister only.

A£ any rate, Fcraign Minister Hircta has previbusly sought an
undérstaﬁﬂing with the'oth:r side that we mi-ht present mew terms, so there

is no objection to submitting newly stronger terms, Ihc fact is, those who

- wanted to attack and exclude Hircta teok this Opportunity to cause troublej

in spite of the fact that there was no,questién wnatever because we_have
an'understanding with thc other side that the above-mentioned terms
corrcspended to the theg situation and that the former would vary according
tc the change of the latter, The Lord Keeper of the Frivy Seal was also
;ngry-at thc cmbarrassing attitude of the Army toward the present problem

on dinlomacy.
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