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Evaluation and Learning:
intentionally selecting and thoughtfully reflecting

needs?




For whom is
evaluation important?



Evaluation and Learning are critical for
making good decisions

As a community / chapter /

As a program leader As a Movement

organization

What are the needs of our
constituents?

What programs will be most
effective in reaching our
constituents?

What are our strengths, and
how can we use those?

What support
(staff/contractor,
partnerships, volunteer, etc)
do we need to execute our
programs?

What is the program trying to
accomplish (i.e., what are
the goals)?

How should we design the

program to be the most likely

to succeed?

How will we know if the
program is a success?

How can other people or
groups learn from our
program?

What offline and online
activities are most able to
further our mission?

Where do certain programs
tend to work well?

What types of activities and
programs should we support
with our movement
resources?

©



Evaluation and Learning should be
embedded into design, execution and review
of your program and organization

e What do we already know from
past successes and failures?

Identification e What are our strengths and
weaknesses as a group?

e What opportunities exist, and what
are the threats?

e What are our assumptions going
into this new program?

e Did we meet our goals? Why or
why not?

e  Should we do this program again?

e  Should others do this program?

Completion / Design

Follow-up

What are our objectives and goals?
What is the baseline?

How should our program be
designed to best meet our

e How is the program doing? objectives?
' What will f
e Are we meeting our goals for the Implementation O suc?:te\évsl,’? be our measures o

stage of the project we are
currently in?

Q)



What is the biggest
success of your
organization so far?



What is the biggest success of
your organization so far?

Why did you do this program?

What did you do?

What were the strengths of the approach?
How do you know it was a success?

What would you like to know in order to
more confidently label it a “success?”
How could you [/we] expand this or
spread this information?



Example
Program:

[Insert name of program]

Why did you do this program?

What did you do?

What were the strengths of your
approach?

How did you define and measure
“success”?

What would you have liked to know to
more confidently label it a “success?”

How did (or could) you spread the
learnings from this project?




The different elements for evaluation-based
stories should be a central part of your work
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How do | explain what | did, and
what I’'m going to do next!?
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This is also how we have designed the different

grantmaking reports! (..')



Tools and channels exist (and are being
developed) to help tell your story better

Wikimetrics Evaluation Portal

* Analyzing groups (“cohorts”) of * Place to come and ask (and
people. E.g., all the people that answer!) questions and visit all
went to an editing workshop tools regarding evaluation
*See: https://metrics.wmflabs.org *See: https://meta.wikimedia.

orqg/wiki/Programs:
Evaluation_portal



https://metrics.wmflabs.org
https://meta.wikimedia.org/wiki/Programs:Evaluation_portal
https://meta.wikimedia.org/wiki/Programs:Evaluation_portal
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Wikimetrics is a tool that is useful to track
the activity of users

Metrics What you need

e Quantity of Content: List of usernames

o Bytes added e Project (e.g., “metawiki,”

o Pages added “eswikinews”)

o #edits e Time frame (start -> end date)
e Participation e Time series

o “Survival”’




Places for discussion

Evaluation Portal

e Discussions at:
M:Programs:
Evaluation portal/Parlor/Questions
e Sample questions:
O  What are the established Goals and

Programs:Evaluation portal

Library - Machine shop - Parlor - Printing Press -

‘Welcome to the Evaluation Portal, a hub for information on how to design effective
projects and demonstrate impact. This porta is under construction!

],6} Learn more about the Wikimedia Evaluation Portal
R 5]

THE LATEST IN WIKIMEDIA EVALUATION...

MEET ME IN THE PARLOR! (T X ()

‘Monika Balogh
27 seprewsen 2013

of the Hungarian Wikipedia since 2008, I was very
ng articles for 4-5 years, nowadays I'm more active
Wikimedia Hungary, mainly with organizing
‘meetings and contests...

$ PicrreSelim joined the Evaluation portal.
LasT A

\CTIVITY: 8 OCTOBER 2013

Ainali endorsed a learning pattern: Photographic evidence

Metrics used to evaluate Hackathons? e s s

©  What do you recommend for evaluation ik
within all-volunteer organizations?

L

About  Events  Photos Files

Rodrigo Padula (WMF) endorsed a learning pattern: Six account
limit

‘What you learn from your survey, and how you can use that LAST ACTIVITY: 11 OCTOBER 2013

Program Evaluation & Design

Facebook: Program Evaluation &
Design portal

[ write Post [[E] Add Photo / Video E- Ask Question [ Add File

interesantes reflexiones sobre WLM!

TTTTTTTTTTT

§ Dominik Matus
3 Hi all, we get installed a Education Extension. But we don't know .

how to exactly begin. Did we need some templates? Or where we
?

oo https://www.facebook.
== o ——— com/groups/programevaluation/241070156043891/?

notif_t=group_activity
® Sample questions:
O  How to use the education extension?

o  Hoin to 11ce Wakimetricc?
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PROBLEM

Through grant reports, we have captured
lots of great information....which no one

reads (except the grantmaking team!)

SOLUTION ser-friendly way for everyone

to share learning, with all the
information hosted in one easy to filter -
~nlace! )

1€ mos

«— Example Learning Pattern infobox

(https.//meta.wikimedia.org/wiki/Grants:
Learning_patterns/Photographic_evidence)

),




what support do you
need for learning and
evaluation?



