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10:00 am - Introductions

10:15 am - Multimedia vision

10:45 am - New projects

11:45 am - Next steps

12:00 pm - Roundtable ends

* All times above are Pacific time (UTC-8)
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etherpad.wikimedia.org/multimedia-roundtable-4
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• Your name

• When you joined

• The site you visit most

• Your role on that site

   (5 words per person)

Roundtable Etherpad:

etherpad.wikimedia.org/multimedia-roundtable-4

Introductions
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2016 Vision
How will we use multimedia in 3 years?

Here's one possible scenario ...



• Student

• Lives in Canada

• Regular reader on Wikipedia 

• Bird lover

Meet Kim



Kim visits Wikipedia and views media-rich, informative content.



Kim views multimedia files in larger size.



Kim previews a collection of multimedia files for this article.



Kim browses through several multimedia files in larger size.



Kim browses through several multimedia files in larger size.



Kim finds this image helpful, clicks thanks to give positive feedback.



Kim thanks the uploader, to give feedback on an image she found useful.



Kim scrolls down to see more info on that image. 



Kim wants to add a comment about this image.



Kim posts a comment, then clicks on a media contest it is featured in.



Kim learns about the media contest -- and joins it.



A few days later: Kim shoots a video of a bird from her mobile ...



Kim goes to the mobile contest to upload her file.



Kim views the video she just uploaded from her mobile.



The video looks good, time to share it with her community.



Kim shares her video on Twitter, invites her followers to join the contest.



Kim views her tweet with the video, notices it's been retweeted already.



• Biologist

• Lives in Europe

• Experienced editor on 
Wikipedia and Commons

• Likes taking photos with his 
pro Digital SLR Camera

• Campaign organizer for 
Wiki Loves Birds

Meet Jan



Jan is editing a Wikipedia article, wants to add multimedia.



Jan searches for media for his article … using simple keywords.



Jan finds a file with a copyright issue, wants to report it.



Jan flags the file, reports the copyright issue.



Jan has flagged the file, and is now prompted to add a comment.



Jan adds a comment about the flagged file.



Jan goes back to his search, finds Kim's related video.



Jan views Kim’s related video, and wants to use it.



Jan clicks on 'Share' to use Kim’s file in his article.



Jan uses Kim’s file in his article -- with helpful tips along the way.



Jan is now using Kim's video in his Wikipedia article.



Kim gets notified that her video is now used in Jan's article.



She connects with Jan, they collaborate to create a simple slideshow.



They add a Wikimap at the end of their slideshow.



They add a Wikimap at the end of their slideshow.



They add a Wikimap at the end of their slideshow.



They add the slideshow to the contest page, so others can improve it. 



Engage and 

collaborate 

with multimedia

Our vision for 2016 ... 

What we do today with text …
but with more compelling media

that engages more people. 



A new way to learn 

More video 

Easy feedback

Group editing 

Social interactions

Key ingredients



        What do you think of this vision? 

                • What do you like most? least?

                • What can be improved?

                • What's missing?

 

Share your thoughts on Etherpad:

epl.wikimedia.org/p/multimedia-roundtable-4

http://epl.wikimedia.org/p/multimedia-roundtable-4
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New Projects



Media Viewer +

File Feedback

Video Formats

Campaign Tools

New Projects

We are discussing these projects for our next steps:



Media Viewer +
MOCKUP



Purpose: 

• Provide a richer viewing experience 

• Engage more users to contribute

Users: 

• All users, including 500M+ 'readers/viewers'

Next Features:
• Browse through related media files
• Play audio/video files or slideshows
• Invite more users to share and reuse files

See Also:
• New demo: mediawiki.org/wiki/Lightbox_demo

• New specs: mediawiki.org/wiki/Multimedia/Media_Viewer

Media Viewer +

https://www.mediawiki.org/wiki/Lightbox_demo
https://www.mediawiki.org/wiki/Multimedia/Media_Viewer#Next_Version


• How important is a good viewing experience?

• What do you like most? least?

• What could be improved?

• What's most useful?
- browse next/previous files
- audio/video playback
- preview related files
- file feedback
- share this file
- re-use this file

Share your thoughts on Etherpad:

epl.wikimedia.org/p/multimedia-roundtable-4

What do you think?

http://epl.wikimedia.org/p/multimedia-roundtable-4
http://epl.wikimedia.org/p/multimedia-roundtable-4


MOCKUP

File Feedback: Thanks



MOCKUP

File Feedback: Flag



MOCKUP

File Feedback: Comment



Purpose: 

• Surface useful files, report issues 

• Invite users to contribute  

Users: 

• All or logged-in users?

Features:
• 'Thanks' tool for useful files
• 'Flag' tool for reporting issues
• 'Comment' tool for making suggestions 

File Feedback



• How important is File Feedback?

• What do you like most? least?

• What could be improved?

• What's most useful?
- thanks
- flag issue
- comments

• How can feedback be used to curate files?

What do you think?



New Video Formats



MOCKUP

New Video Formats



Purpose: 

• Support popular video formats like MPEG-4 *

• Enable more users to view video (e.g. on mobiles) 

• Enable more users to contribute video

Users: 

• All users

Features:
• View MPEG-4 video files (on desktop or mobile devices)
• Contribute MPEG-4 video files (on desktop or mobile devices)
• Store files in both open source and MPEG-4 formats *

* To be discussed in Request for Comments (RfC) in December

New Video Formats



• How important is video on our sites?

• What do you like most / least about MPEG-4?

• What could be improved about this proposal?

• What's most useful?

- viewing MPEG4 videos?

- contributing MPEG4 videos?

- both are important

• How can we better integrate video on our sites?

What do you think?



MOCKUP

Campaign Tools



MOCKUP

Campaign Tools



Commons App on Android: play.google.com/store/apps/details?id=org.wikimedia.commons

https://play.google.com/store/apps/details?id=org.wikimedia.commons


Test this tool: test.wikipedia.org/wiki/Campaign:Wiki_Takes_San_Francisco

https://test.wikipedia.org/wiki/Campaign:Wiki_Takes_San_Francisco


Purpose: 

• Engage more users to contribute

 

Users: 

• Any user with a camera/phone

• Any community organizer

Features:
• Join the contest (meet others, get notifications)
• To-do lists (assignments for contributors)
• Leaderboards (to motivate contributors)
• Featured media (showcase interesting files)
• Tools for organizers (set up and customize campaigns)

Campaign Tools



• How important are media contests, overall?

• What do you like most / least about these tools?

• What could be improved?

• What's most important for users?
- join this contest?
- to-do lists?
- leaderboards?
- featured media?
- notifications?

• What tools do organizers need most?

What do you think?



Next steps



Here are overall goals for multimedia:

• improve the viewing experience

• enable seamless contributions

• develop curation / feedback tools

• help editors add files on articles  

• support campaign organizers

Goals



• Unified experience (integrate Wikipedia and Commons) 

• More video/audio formats (e.g. MPEG4)

• Better uploads (improve infrastructure)

• File feedback / sharing (Media Viewer +)

• Better search (using structured data and tags)

• Campaign tools (join, to-do, leaderboard, featured)

• Media editing tools (slideshow, map, layouts)

Projects



Which of these projects seem 

most important?



How did this roundtable 

work for you?



Learn more:
mediawiki.org/wiki/Multimedia

Join our mailing list:
lists.wikimedia.org/mailman/listinfo/multimedia

Multimedia Team
Wikimedia Foundation

Shortcut to this deck: http://ur1.ca/g3pj6

https://www.mediawiki.org/wiki/Multimedia
https://www.mediawiki.org/wiki/Multimedia
https://lists.wikimedia.org/mailman/listinfo/multimedia
https://lists.wikimedia.org/mailman/listinfo/multimedia


Insert media
Upload Sparrow

...

...

Spar.jpg

Multimedia Map  -  WorKflows by user group

gallery/list

Wikipedia
~ 800k files

Commons
~ 17M files

articlefile info

watchlist

Watchlist
1. ...
2. ...

campaign

Wiki 
Loves 
Birds

Big birds

upload

search

Search
1. ...
2. ...

uploaded
100%

~ 385k files/mo.

category

Birds of 

overwritten
11%

~ 42k files/mo.

deleted
8%

~ 31k files/mo.

categorized
?

overwrite deletecategorize

Contributors
~ 20k / month

Curators
~ 1k / month

Readers
~ 500M / month

visual editor

use

media viewer

used
~ 40%?

share

= pain point

= minor flow

Editors
~ 80k / month

edit

tagged
?

tagdiscuss

edited
?

TOOLS

PAGES

log / new / search

New files
* abc
* def 

Source: Wikimedia Foundation - CC-BY-SA


